Q1. What is the difference between Brainstorming and JAD Sessions? 3 Marks
Answer: 

Brainstorming
· Brainstorming can be done either individually or in groups. The ideas collected during the brainstorming session are reviewed or analysed. Brainstorming is an effective way to generate lot of ideas on a specific issue and then determine which idea is the best solution. 
· It is utilized in requirement elicitation to gather good number of ideas from a group of people. 
· Usually brainstorming is used in identifying all possible solutions to problems. 
            JAD (Joint application development) 
· The JAD technique is extended, facilitated workshops that involve collaboration between stakeholders and system analysts to identify needs or requirements in a concentrated and focused effort.

Q2. Why Document Analysis is one of the compulsory technique we use in a Project? Justify – 3 Marks
Answer: 
	
Document analysis is one of the compulsory elicitation technique for any project as they serve as the document for our current system which could provide some of the input for the new system requirement. This could be a lot of information and easy to transfer to a new system requirement. 

Q3. In Which Context we will use Reverse Engineering? - 3 Marks
Answer: 
In situations where the software for an existing system has little or outdated documentation and it is necessary to understand what the system actually does reverse engineering is an elicitation technique that can extract implemented requirements from the software code. 

Q4. What is the difference between Brainstorming and Focus Groups? - 3 Marks
Answer: 
Brainstorming is a technique used to find different solutions to a problem. It helps to increase creativity.
In brainstorming knowledge of the topic is not necessary,

Focus groups technique tends to go a little further. It gives an idea about the market, product or service. It also gives insight into how the market will respond to the solutions found out in brainstorming.
whereas in Focus Groups in depth knowledge of that particular topic is required.

Q5. Observation Technique – Explain both Active and Passive approaches - 3 Marks
Answer: 
Observing, shadowing users or doing a part of their job, can provide information of existing processes, inputs and outputs. 
There are 2 basic approaches for the observation techniques: 
1) Passive / Invisible: It is the way in which BA will only observe the SME working through the business routine without asking any questions. He will be preparing the notes in this process only by seeing as if he is invisible and Questions will be asked at the end of any process. BA will observe the process multiple times to ensure he understands how the process works today and why it was different on the other day. 

2) Active/Visible: in this approach while BA observes the process and making notes at the same time he may also ask question to the worker. BA can even participate in the ongoing work to gain more on how the actual system works. 

Q6. How do you conduct the Requirements Workshop- 3 Marks
Answer: 
A requirement workshop is a structured approach to capturing requirements. A workshop may be used to scope, discover, define, prioritize and reach closure on requirements for the target system.

Requirements workshop can be conducted in following ways. 


1) Prepare: 
· Agenda 
· Identify critical stakeholders 
· Date & time
· Venue
· Arranging room and logistics and equipment’s. 
· Availability of stakeholders. 
· Conducting pre-workshop interview with the attendees. 
2) Execute: 
· Elicit, analyse and document the requirements. 
· Obtining consensus on the conflicting views. 
· Maintain focus. 
· Discuss the draft document. 
3) WRAP-UP
· Follow up on the open points.
· MOM 
· Discuss on action items. 

Q7. In which context, Interview Technique can be conducted by a BA? How may approaches are there in conducting Interviews? (Structured – Unstructured) Explain them.
Explain the difference between Open Ended Questions and Closed Ended Questions – 6 Marks
Answer: 

Interview of a user and stakeholders are important in creating software. An interview is a systematic approach where the interviewee is going to ask relevant questions related to software and documenting the responses.

There are 2 approaches while conducting an interview

1) Structured Approach – In structured approach we write down all the question before hand and we start asking them one after the other. 

2) Unstructured approach – In unstructured approach we know the concept and we will start questioning, on the basis of 1st answer 2nd question will be asked and so on. 

While asking questions we can ask them in the form of 
1) Open ended questions: In open ended questions generally answers will be in the form of detailed explanation. 
 
2) Close ended questions: In close ended questions answer needs to be in the form of Yes or no. 

Q8. Questionnaire Technique – Where we will use? Give one example - 6 Marks
Answer: 
The questionnaire can be useful for obtaining limited system requirements details form the users/stakeholders, who have minor input or are geographically remote.
Example: 
Suppose If there are 1000 stakeholders from whom we need to collect requirements. So in this case we will be using a questionnaire or survey form technique. 
Mostly questions in this survey will be of multiple-choice questions or pre-defined values where stakeholders just need to select the option. 

Q9. How to Sort the Requirements – Where we will use? Give one example - 5 Marks
Answer: 
It is the process in which scattered requirements are put together and redundancy is removed and the inter related requirements are linked. 

Key tasks: 
1) Define stakeholder needs. 
2) identify business needs and divide them into functional & non-functional requirements. 
3) Create group of similar requirements. 
4) Create supporting artefacts. 

Example: it can be used where all the requirements are gathered and we need to sort the same. 

Q10. Prioritise the Requirements – –Where we will use? Give one example - 5 Marks
Answer: 
Technique of queuing the requirements for the development process is called as prioritizing the requirements. 
In this requirement prioritizing technique we prioritize the top few requirements as per inputs from client and enter them into our product backlog considering importance of each requirement. 

For Prioritizing requirements following 2 techniques can be used. 

1) 100 $ test

2) MOSCOW - MoSCoW prioritization, also known as the MoSCoW method or MoSCoW analysis, is a popular prioritization technique for managing requirements. 
The acronym MoSCoW represents four categories of initiatives: must-have, should-have, could-have, and won’t-have, or will not have right now.

Example: In a project we got 1000 requirements and after sorting the same have left with 800 requirements. So out of these 800 requirements we will prioritize which are top 100 requirements those client wants to get delivered in 1st Lot. 

Q11. Weekly status reporting – How we will drive? 5 Mark
Answer: 
A Weekly Status Report is a team's summary of the tasks completed, in progress or upcoming during the week. It can also include updates alerting teams to changes in schedules or timelines, deliverables, resources or risks.
A weekly report includes:

· A summary of objectives
· Weekly task statuses - upcoming, in progress or complete
· Action Items for the following week
· New or unforeseen challenges

Q12. Meeting Minutes Document – prepare one Sample -5 Mark
Answer: 

MOM are the written records of meeting which can be noted down during meeting and can be distributed with the team for future reference or further actions. 

Key points to be included in the MOM: 
1 Date and time of the meeting.
2 Names of the participants.
3 Purpose of the meeting.
4 Agenda items and topics discussed.
5 Action items.
6 Next meeting date and place.

Q13. Change Tracker – Document - – prepare one Sample -4 Mark
Answer: 

Whenever a change comes to us and even before deciding whether to go ahead with the change or not we document the incoming change request and the document where we maintain the record of all the change received is called as change tracker document. 
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Q14. Difference between Traditional Development Model and Agile Development Models – 8 Marks
Answer: 
Traditional Development Model
Traditional software development methodologies are based on pre-organized phases/stages of the software development lifecycle. Here the flow of development is unidirectional, from requirements to design and then to development, then to testing and maintenance. In classical approaches like the Waterfall model, each phase has specific deliverables and detailed documentation that have undergone a thorough review process.
Agile Development Models
Unlike the traditional approaches of SDLC, Agile approaches are precise and customer friendly. Users/Customers have the opportunity to make modifications throughout project development phases.
Agile proposes an incremental and iterative approach to development. Consider Agile Scrum Methodology to get good understanding of how Agile processes work. Scrum Master plays an important role in Agile Scrum Methodology. A Scrum Master interacts daily with the development team as well as the product owner to make sure that the product development is in sync with the customer’s expectations.
The main difference between traditional and agile approaches is the sequence of project phases – requirements gathering, planning, design, development, testing and UAT. In traditional development methodologies, the sequence of the phases in which the project is developed is linear where as in Agile, it is iterative.
Q15. Explain Brainstorming Technique – Where to use? 5 Marks
Answer: 
Brainstorming can be done either individually or in groups. The ideas collected during the brainstorming session are reviewed or analyzed. Brainstorming is an effective way to generate lots of ideas on a specific issue and then determine which idea is the best solution.
Brainstorming is most effective with group of 8-12 people and should be performed in a relaxed environment. It is utilized in requirement elicitation to gather good number of ideas from a group of people. 
Usually brainstorming is used in identifying all possible solutions to problems and simplifies the detail of opportunities. 
Suppose client wants to build a platform for online ordering and and client has an existing team of say around 10 people working in various departments. So we can conduct a brainstorming sessions with the complete team to generate lot of ideas and their views on what the application be like. 
Case study (Q16 – Q20 - 33 Marks)
Q16. What reports Accounts Departments will generate (minimum 5 reports) – 10 Marks
Answer: 
1) Loan approval report
2) load rejection report. 
3) T&C report in case of Loan approval 
4) Loan repayment schedule report. 
5) Loan offer report. 
6) Pending or ongoing loan report 
Q17. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is rejected? – 5 marks
Answer: 
[image: ]

Q18. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is approved? – 5 marks
[bookmark: _GoBack]Answer: 
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Q19. Design a sample report on the Loans Applications Received by the accounts department – 8 Marks
Answer: 
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Q20. Which reporting Tools we will use for generating reports. – 5 Marks
Answer: 
For generating reports we can use Tableau and Power BI. 
Tableau: It is data visualization tool used for data analysis and business intelligence and handle large amount of data. 
Power BI: Microsoft Power BI is a data and analytics reporting tool that helps organizations bring together disparate data sets into reporting dashboards.
We can upload the raw data in any of the above tool and generate interactive reports and dashboards. 
· Like which type of loan is the most common requirement of the staff. 
· What is the most frequent age group applying for loans. 
· What are the existing loan amount that company needs to recover from the employees.
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LOAN APPLICATION REPORT

Application no.  Type of laon  Applicant name  DOB Department  Loan amount Tenure 

PL0001 Housing loan A  DD/MM/YYYY COMMERCIAL 50000 2 yr. 

PL0002 PL B DD/MM/YYYY SALES 100000 3 yr. 

PL0003 Commercial loan C DD/MM/YYYY MARKETING 150000 4 yr. 

PL0004 Commercial loan D DD/MM/YYYY COMMERCIAL 200000 5 yr. 

PL0005 Commercial loan E DD/MM/YYYY SALES 250000 6 yr. 

PL0006 PL F DD/MM/YYYY COMMERCIAL 100000 7 yr. 

PL0007 PL G DD/MM/YYYY ADMIN 500000 8 yr. 

PL0008 PL H DD/MM/YYYY COMMERCIAL 500000 9 yr. 
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M Gmail ‘Shivam Mehrotra <bashivams16@gmail.com>

HR TRAM-LOAN MANAGEMENT SYSTEM(LMS)-123456-STATUS-REJECTED

‘Shivam Mehrotra <bashivams 16@gmail com> Thu, Feb 20, 2025 at 11:38 PM
Dratt To: shivam mehrotra@lodhagroup. com

Dear Mr.Shivam.

This emailis i

reference to your loan application dated xx-xx-o0cx with application number 123456

After going through your application we are sorry to inform you that your loan application was rejected due to a car loan that you are having with the company.You need to clear the existing loan amount before applying for the new
Toan

You can reapply the loan after meeting the above said condition

Yours Faithully,
HR Team,
LMs

H L Type here to search
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M Gmail ‘Shivam Mehrotra <bashivams16@gmail.com>

HR TRAM-LOAN MANAGEMENT SYSTEM(LMS)-123456-STATUS-APPROVED

‘Shivam Mehrotra <bashivams 16@gmail com> Thu, Feb 20, 2025 at 10:59 PM
Dratt To: shivam mehrotra@lodhagroup. com

Dear Mr.Shivam.

This emailis in reference to your loan application dated xx-xx-ocx with application number 123456

We are highly pleased to inform you that your application for a home loan of Rs 500000 has been approved by the company.
We hereby request to please communicate with our loan officerMr. ABC any time during working hours from Monday to Friday to complete all the formalites so that the loan amount can be credited to your account.
Attached is the approved loan confirmation letter along with the repayment schedule upon confirmation on the same your loan can be disbursed

Yours Faithully,

HR Team,
LMs
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