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Document 1: Definition of Done
Answer:
Definition of Done is a technique where the team agrees on, and prominently displays, a list of criteria which must be met before a backlog item is considered done.
The best form of Definition of Done representation is a checklist of activities that has to demonstrate the agreed value and quality of a user story. So, this checklist should include: Acceptance criteria (to satisfy customer requirements for a product) and quality criteria (to satisfy quality requirements for a product)
Acceptance Criteria (To satisfy customer/business requirements for the product)
1. Unified Access
The PDA tool provides single sign-on access to Tesini, Dispute Tool, MRZ, CCI, Genesis, and Jarvis.
2. Mobile Compatibility
The application must be fully accessible and responsive on designated PDAs (Android/iOS-based as per project scope).
3. Functional Integration
Agents can create/view limitation tickets via Tesini and handle disputes via the Dispute Tool without needing to exit the PDA tool.
Photo ID verification via MRZ must load images clearly and allow agent marking/notes.
Genesis must allow composing and sending templated emails.
CCI must display customer history from at least the past 12 months.
Jarvis must show complete recent customer conversation history with search/filter capability.
4. Security & Role-Based Access
Access to each internal module is governed by role-based controls in accordance with PayPal’s internal policies.
5. Performance Benchmarks
All key actions (view ticket, load history, fetch documents) must complete within 2 seconds under standard load conditions.
6. Error Handling
The application must display user-friendly error messages for known system errors (e.g., network timeout, API failure).
7. Offline Mode Handling (if required)
The system must alert users when offline and queue non-critical actions for sync when online (if scoped).
8. User Training and Onboarding
In-app guidance or help content must be available for first-time users.

Quality Criteria (To satisfy product quality expectations and non-functional requirements)
1. Reliability & Uptime
The system must achieve 99.9% uptime during business hours.
2. Scalability
The platform must handle concurrent usage by up to 500 agents without degradation in performance.
3. Cross-Device Compatibility
Application must function without issues on all officially supported PDA models and OS versions.
4. Security & Compliance
All data transmissions must be encrypted (TLS/SSL).
Application must comply with PayPal’s internal data handling and retention policies.
5. Maintainability
Code must follow internal standards, be modular, and maintainable.
Application should support automated deployments and rollback.
6. Test Coverage
Automated test coverage for unit, integration, and regression tests must exceed 85%.
7. User Experience Quality
All UI elements must follow PayPal’s design system and be validated by UX before release.
8. Documentation Completeness
User guides, technical documentation, and support runbooks must be published and versioned before production go-live.

Checklist for DOD:
Produced code for presumed functionalities :
All intended features described or implied in the user stories (including Tesini, Dispute Tool, MRZ, CCI, Genesis, Jarvis integration) are developed.
Assumptions of User Story met:
Pre-conditions like device support, data availability, API readiness, user roles, and access permissions are addressed.
Project builds without errors:
The entire application builds successfully in the CI/CD pipeline without syntax, dependency, or compilation errors.
Unit tests written and passing:
Unit tests cover all major logic paths for new functionalities, with a target coverage of 80%+, and all tests pass.
Project deployed on test environment identical to production:
The code is deployed to a staging or test environment that mirrors the production infrastructure (same device OS, network config, access controls).
Tests on devices/browsers listed in the project assumptions passed:
Functional and UI tests pass on all approved PDA models, operating systems, and browsers listed in the device matrix.
Feature ok-ed by UX designer:
User interface design complies with PayPal’s internal UX standards and is approved by the UX designer.
QA performed & issues resolved:
Full QA cycle executed (manual + automated), including edge cases, with all major and critical bugs resolved and retested.
Feature tested against acceptance criteria:
The implemented feature fulfills every acceptance criterion defined in the user story/specification
Feature ok-ed by Product Owner:
The Product Owner accepts the feature based on demo, test results, and business alignment
Refactoring completed:
Non-optimal code is refactored for maintainability, readability, and performance before merging to the main branch.
Any configuration or build changes documented:
Changes to build scripts, deployment steps, or system configurations are documented in a shared location (e.g., Confluence, Git).
Documentation updated:
All relevant user guides, API specs, support playbooks, and technical documentation are complete and versioned.
Peer Code Review performed:
Code has been reviewed by at least one other developer, and all review comments have been resolved or acknowledged.

Document 2- Product Vision
Answer:
	Scrum Project Name:
	PDA Internal Tool for PayPal Customer Support Agents
	
	

	Venue: 

	PayPal India Development Center / Virtual (Hybrid)
	
	

	Date:   27 June 2025
	Start time:  10:00 AM IST
	End time:  4:00 PM IST
	Duration: 6 Months (Agile Release Plan – 12 Sprints of 2 Weeks Each)

	Client:
	PayPal – Customer Experience & Support Division
	
	

	Stakeholder list:
	Director, Customer Support Operations
	
	

	
	VP, Platform Engineering
	
	

	
	Senior Manager, Internal Tools
	
	

	
	Information Security Officer
	
	

	
	UX Lead – Internal Tools
	
	

	
	QA/Test Automation Lead
	
	

	
	Regional Support Team Leads (EMEA, APAC, Americas)
	
	

	
	              Scrum Team
	
	

	Scrum Master: 
	Priya 
	
	

	Product owner:
	Ravi 
	
	

	Scrum Developer 1:
	Anita – Backend Integration (Tesini, Dispute Tool)
	
	

	Scrum Developer 2:
	Rahul – Frontend & UI Development
	
	

	Scrum Developer 3:
	Siddharth – Mobile/PDA Compatibility
	
	

	Scrum Developer 4:
	Neha – API Integration & Security
	
	

	Scrum Developer 5:
	Varun – DevOps & CI/CD Pipeline Management
	
	



Vision: What is your vision, your overarching goal for creating the product?
Our vision is to empower PayPal customer support agents with a unified, secure, and mobile-accessible PDA tool that seamlessly integrates core internal systems—Tesini Mass, Dispute Tool, MRZ, CCI, Genesis, and Jarvis—into one streamlined platform. This tool is designed to eliminate fragmented workflows, reduce tool-switching, and improve both agent productivity and response efficiency.
The overarching goal is to enable agents to handle limitations, disputes, customer identification, historical records, communications, and prior interactions in one place, accessible anytime, anywhere—thereby improving customer satisfaction (CSAT), first contact resolution (FCR), and operational excellence across PayPal’s global support network.

	Target group

Which market segment does the product address?

The product addresses the internal enterprise support operations segment, specifically within the financial services industry. It is tailored for customer support operations at PayPal, focusing on mobile-enablement, productivity, and workflow integration in high-volume support environments.

Who are the target users and customers?

Primary Users:

PayPal Customer Support Agents (Level 1, Level 2, and Level 3)

These agents handle customer cases related to account limitations, disputes, identity verification, communication, and historical analysis.

Secondary Users:

Support Team Leaders and Supervisors

Quality Assurance Analysts

Training and Onboarding Specialists

Internal Customers:

Support Operations Management

Customer Experience Leadership Teams

IT and Tools Enablement Teams

These users and customers will directly benefit from a consolidated, mobile-first tool that enhances daily workflows, reduces case-handling time, and improves data accessibility and response accuracy.

	Needs

What problem does the product solve?

Currently, PayPal customer support agents rely on multiple separate internal tools—such as Tesini, Dispute Tool, MRZ, CCI, Genesis, and Jarvis—to resolve customer queries. These tools are desktop-centric and not optimized for mobile or on-the-go usage. 

This results in:

Frequent context-switching between tools

Delayed resolution times due to fragmented workflows

Inefficient access to customer data during time-sensitive interactions

Limited ability for agents to work from mobile environments or PDAs

The current model hampers agent productivity, increases average handling time (AHT), and reduces first-contact resolution (FCR) effectiveness.

Which benefit does it provide?
The PDA-based internal tool offers the following key benefits:

Streamlined workflows: One interface to access all key support tools

Mobile access: Allows agents to work efficiently on approved PDAs from any secure location

Improved resolution time: Reduces tool-switching and improves speed of case handling

Higher agent productivity: Centralized access means faster decision-making

Better customer experience: Agents respond quicker, with access to all relevant data in one place

Scalability & flexibility: Supports mobile-first strategies for expanding support operations globally

	Product

What product is it?

The product is a PDA-based internal support application designed specifically for PayPal customer support agents. It consolidates six critical internal systems—Tesini Mass, Dispute Tool, MRZ, CCI, Genesis, and Jarvis—into a single, secure, mobile-accessible interface. It allows agents to perform end-to-end customer query handling directly from an authorized handheld device.

What makes it desirable and special?

All-in-one access: Eliminates the need to switch between multiple tools.

Mobile-first design: Optimized for on-the-go agents using secure PDAs.

Role-based access: Customizes data access and UI based on agent level.

Improved UX: Streamlined navigation and faster task completion.

Security-compliant: Built with PayPal’s enterprise-grade security standards.
Efficiency-focused: Reduces AHT, improves FCR, and boosts agent performance.

Real-time capabilities: Enables agents to access case updates, history, and documents instantly.

Is it feasible to develop the product?

Yes, the product is technically and operationally feasible:

Existing APIs and toolsets (Tesini, CCI, etc.) support backend integration.

Mobile development frameworks allow rapid, cross-platform UI development.

PayPal’s IT infrastructure supports secure mobile access and device management.

Agile team readiness ensures iterative delivery and continuous feedback from real users.

Security & compliance teams are involved to ensure adherence to internal policies from Day 1.

	Value

How is the product going to benefit the company?

The PDA-based internal tool will deliver measurable improvements in operational efficiency, agent productivity, and customer satisfaction by consolidating critical support functions into one secure, mobile platform. Key benefits for PayPal include:

Faster resolution of customer queries due to reduced tool-switching

Higher agent productivity with simplified, on-the-go access to all required systems

Improved first contact resolution (FCR) through real-time data access and streamlined workflows

Cost savings by optimizing support operations and reducing desktop infrastructure reliance

Scalability of mobile support models across regions and shifts

Stronger compliance and data handling control within mobile environments

What are the business goals?

Reduce Average Handling Time (AHT) by 15–20% within 6 months

Increase First Contact Resolution (FCR) by 10%

Achieve 95% agent adoption of the tool within the first 3 release cycles

Support mobile workforce enablement without compromising data security

Improve Customer Satisfaction Score (CSAT) by offering faster and more consistent support

Enable better reporting and analytics through centralized data access


What is the business model?

This is an internal cost-optimization and enablement product. The business model is not revenue-generating but rather focuses on:
Maximizing operational efficiency

Reducing training and onboarding costs for new support agents

Minimizing errors and escalations by providing better case visibility

Enhancing mobility and agent satisfaction, leading to lower attrition

Strengthening business continuity by supporting remote and field-based support operations

The ROI will be reflected in time saved, reduced escalation volume, improved KPIs, and better compliance posture.




Document 3: User stories
Answer:
	User Story No: 1
	Tasks: Access to All Integrated Tools
· Design UI for unified login
· Integrate Tesini, Dispute Tool, MRZ, CCI, Genesis, Jarvis via SSO
· Implement dashboard view

	Priority: High

	Value statement: One login gives access to all tools, improving agent efficiency.
As a user, 
I want to log in once to access all integrated tools,
so that I can work faster without switching between multiple systems.

	BV: 10
	CP: 8

	Acceptance criteria: 
· Successful single sign-on across all six systems
· Role-based access control applied post-login
· Access to all integrated tools visible on a unified dashboard
· System logs all access attempts for auditing




	User Story No: 2
	Tasks: View and Handle Limitations (Tesini)

· Connect PDA app to Tesini Mass API
· Display active limitation cases
· Enable agents to update ticket status

	Priority: High

	Value statement: Enables on-the-go handling of account limitations.
As a user, 
I want to view and update limitation tickets via Tesini,
so that I can resolve account access issues quickly.

	BV: 9
	CP: 5

	Acceptance criteria: 
· Agent can fetch limitation tickets within 2 seconds
· Agent can view ticket details, history, and status
· Agent can add notes or escalate the ticket
· Changes reflect in real-time within Tesini system




	User Story No: 3
	Tasks: Manage Dispute Cases (Dispute Tool)

· Integrate with Dispute Tool
· Display open and recent disputes
· Allow case updates and resolution tagging

	Priority: High

	Value statement: Allows mobile agents to handle disputes faster and reduce backlogs.
As a user, 
I want to view and act on dispute tickets from my PDA,
so that I can resolve customer complaints efficiently while mobile.

	BV: 8
	CP: 6

	Acceptance criteria: 
· Dispute tickets load correctly and show accurate status
· Agent can resolve, escalate, or comment on cases
· All actions are audit-logged
· Data syncs with central Dispute Tool backend




	User Story No: 4
	Tasks: View Photo ID for Verification (MRZ)
· Connect MRZ photo viewer
· Optimize image load speed
· Provide note-taking and verification checkbox

	Priority: Medium

	Value statement: Simplifies ID verification for mobile agents.
As a user, 
I want to view photo IDs submitted by customers,
so that I can verify their identity on the spot.

	BV: 7
	CP: 4

	Acceptance criteria: 
· Image loads within 3 seconds
· Zoom, rotate, and mark as “Verified” options are available
· Agent notes can be added and saved to the case file






	User Story No: 5
	Tasks: Access Customer History (CCI)
· Display consolidated interaction logs
· Filter by case type, date, channel
· Connect to CCI backend

	Priority: High

	Value statement: Gives agents complete context for each customer interaction.
As a user, 
I want to view a customer’s full support history,
so that I can provide informed and consistent support.

	BV: 10
	CP: 5

	Acceptance criteria: 
· History is accessible within 2 clicks
· Filters for channel, case type, and time are available
· Past resolutions and agent notes are shown




	User Story No: 6
	Tasks: Send Case Emails (Genesis)
· Integrate Genesis email composer
· Allow template selection and case linking
· Enable send and draft save

	Priority: Medium

	Value statement: Reduces response time and ensures email standardization.
As a user, 
I want to send and save customer emails from the PDA,
so that I can respond quickly without needing a desktop.

	BV: 8
	CP: 6

	Acceptance criteria: 
· Agent can select templates and personalize content
· Email is linked to the case ID automatically
· Drafts auto-save and send confirmation is shown




	User Story No: 7
	Tasks: View Previous Conversations (Jarvis)
· Connect to Jarvis for conversation history
· Display previous chat/email/call logs
· Add keyword search

	Priority: Medium

	Value statement: Equips agents with complete conversation context.
As a user, 
I want to view past customer conversations,
so that I can avoid repeating questions and resolve issues faster.

	BV: 7
	CP: 4

	Acceptance criteria: 
· Previous conversations load within 3 seconds
· Chat, email, and call logs are clearly labeled
· Search and filter by keyword, date, or case ID




Document 4: Agile PO Experience
Answer:
Project: Development of a PDA-Based Internal Tool for PayPal Customer Support
Objective: To consolidate key internal systems—Tesini Mass, Dispute Tool, MRZ, CCI, Genesis, and Jarvis—into a secure, mobile-accessible application, enabling support agents to work efficiently from anywhere and reduce case resolution time.
Market Analysis
· Conducted a thorough internal market analysis to assess the demand for a mobile support platform, especially among agents operating in hybrid or remote environments.
· Evaluated the landscape of existing mobile support tools and identified gaps in integration, performance, and user experience.
· Benchmarked usability and efficiency of siloed tools currently used by agents to justify the consolidation approach.
Enterprise Analysis
· Performed due diligence on the internal market opportunity across global support hubs.
· Engaged with operations and compliance teams to assess impact on KPIs such as Average Handling Time (AHT), First Contact Resolution (FCR), and CSAT.
· Identified alignment with PayPal’s broader digital transformation and mobile workforce enablement strategies.

Product Vision and Roadmap
· Defined the product vision: “To create a single, mobile-accessible platform that unifies PayPal’s core support tools, enabling agents to deliver faster, more consistent service anywhere.”
· Developed a 6-month roadmap with phased rollout:
· Phase 1: Tesini, Dispute Tool, CCI
· Phase 2: Genesis, MRZ, Jarvis
· Aligned the roadmap with business priorities and support seasonality.

Managing Product Features
· Gathered and prioritized features by engaging key stakeholders: support leads, IT compliance, UX teams, and regional operations managers.

· Used MoSCoW and ROI-based methods to prioritize epics and user stories.

· Balanced short-term delivery goals with long-term scalability and maintainability of the tool.

Managing Product Backlog
· Maintained a clear, refined product backlog, ensuring all user stories were testable and aligned with acceptance criteria.
· Regularly reprioritized stories and epics in response to stakeholder feedback and sprint progress.
· Conducted backlog grooming sessions in collaboration with Scrum Master, developers, and Business Analysts to ensure continuous clarity.

Managing Overall Iteration Progress
· Participated in daily standups, sprint planning, reviews, and retrospectives, ensuring alignment of sprint goals with product objectives.
· Monitored iteration progress and adjusted backlog and sprint priorities based on velocity, feedback, and business urgency.
· Conducted sprint reviews with stakeholders and ensured deliverables met Definition of Done and acceptance criteria.

My Experience as a Product Owner
As the Product Owner, I played a central role in defining the product vision, managing the backlog, and driving collaboration between business stakeholders and the Scrum team. Throughout the project, I gained strong hands-on experience with key Agile ceremonies and team coordination.

Sprint Meetings I Learned to Handle:
· Sprint Planning Meeting
I facilitated sprint planning by clearly defining sprint goals, prioritizing backlog items based on business value, and ensuring tasks were aligned with team capacity.
· Daily Scrum Meeting
I actively participated in daily stand-ups to stay aligned with development progress, identify impediments early, and help resolve blockers.
· Sprint Review Meeting
I reviewed completed features alongside stakeholders to ensure they met acceptance criteria and provided value, collecting feedback for future iterations.
· Sprint Retrospective Meeting
I encouraged open discussion on what went well, what could improve, and worked with the Scrum Master and team to define actionable improvements for the next sprint.
· Backlog Refinement Meeting
I continuously refined the product backlog, ensuring that user stories were well-defined, prioritized, and included clear acceptance criteria, business value, and complexity estimates.

Outcome
From this project, I developed a strong understanding of how to:
· Coordinate effectively across cross-functional Agile teams
· Maintain a healthy product backlog
· Maximize stakeholder engagement
· Lead and contribute to iterative, value-driven development cycles
· Align technical delivery with business objectives
This experience strengthened my Agile mindset and my confidence in leading Agile initiatives from both a strategic and tactical perspective.

Also, User Story Creation & Management
As the Product Owner, one of my key responsibilities was to translate business needs into actionable user stories that guided the Scrum team through iterative development. I ensured each user story was:
· Well-structured
· Clear in value
· Aligned with sprint goals
· Testable and traceable

What I Learned About Writing Effective User Stories:
Each user story I created included the following elements:
· Story No.
A unique identifier to help track and reference stories in the product backlog and Jira.
· Tasks
Clear breakdown of sub-tasks including frontend/backend work, testing, design validation, and documentation.
· Priority
Assigned based on business urgency and impact, using MoSCoW (Must-have, Should-have, Could-have, Won’t-have) or High/Medium/Low categories.
· Acceptance Criteria
Specific conditions that the story must meet to be considered complete—written in a testable and business-aligned format (e.g., "Given-When-Then" or checklist format).
· BV (Business Value)
A numeric value indicating how much benefit the story brings to the business (e.g., reduces handling time, improves data accuracy).
· CP (Complexity Points)
Estimated story complexity or effort using story points (Fibonacci scale), assigned in collaboration with the development team.

Example Story (from the Project):
User Story No.: US-014
Tasks:
· Integrate MRZ API to pull photo ID data
· Display image on mobile screen with zoom options
· Add “Verified” status toggle and note section
Priority: High
Acceptance Criteria:
· Image loads within 3 seconds
· Agent can mark the ID as “Verified”
· Notes can be saved and attached to the case file
BV: 9
CP: 5

Result
Through this process, I gained deep hands-on experience in:
· Crafting stories that clearly reflect user needs and business objectives
· Writing precise acceptance criteria that enabled QA to validate features efficiently
· Balancing business value with development capacity to ensure realistic and valuable delivery each sprint
This structured approach improved clarity across the team and significantly boosted the predictability and quality of each sprint outcome.

Role of the Product Owner in the Project
As the Product Owner, I acted as a critical link between business stakeholders and the Scrum development team, ensuring alignment between product goals and business needs throughout the Agile lifecycle.

Liaison Responsibilities
· Collaborated with cross-functional stakeholders from customer service operations, compliance, security, and IT to gather needs and translate them into clear product requirements.
· Maintained transparent communication across departments to keep all areas of the business informed on product progress, timelines, and value delivery.
· Ensured all feedback from internal agents, team leads, and pilot users was incorporated into the product backlog for iterative improvement.

Product Vision and Feature Planning
· Developed a clear vision for the tool: to empower PayPal support agents with a mobile, integrated, and secure interface for handling customer issues in real-time.
· Transformed this vision into a prioritized roadmap, aligning features with key business goals such as improving First Contact Resolution (FCR), reducing Average Handling Time (AHT), and enhancing CSAT scores.

Backlog & Feature Management
· Defined high-level epics based on the six tools being integrated, and broke them down into detailed user stories for development and testing.
· Each user story included:
· Story Number
· Tasks
· Priority
· Business Value (BV) & Complexity Points (CP)
· Well-defined Acceptance Criteria
· Continuously refined and reprioritized the product backlog based on feedback, sprint progress, and shifting business priorities.

Business Impact
· Ensured that product development aligned with PayPal’s broader digital strategy and security compliance framework.
· Facilitated cross-team collaboration to deliver a minimum viable product (MVP) within 3 months.
· Helped achieve 95% agent adoption, 15% reduction in handling time, and increased system accessibility across regions.

This experience gave me a deep understanding of the end-to-end responsibilities of a Scrum Product Owner, including:
· Translating business strategy into product functionality
· Driving backlog clarity and continuous value delivery
· Managing communication across both technical and non-technical stakeholder

Document 5: Product and sprint backlog and product and sprint burndown charts 
Product backlog:
	User story ID
	User story
	Tasks
	Priority
	BV
	CP
	Sprint

	US-01
	As an agent, I want to log in once and access all six support tools, so that I can reduce time switching between systems.
	Integrate SSO, build dashboard UI, role-based access, test login/logout flows
	High
	10
	8
	Sprint 1

	US-02
	As an agent, I want to view and update Tesini Mass limitation tickets, so that I can manage account access cases quickly.
	Connect to Tesini API, display active tickets, update status, escalate option
	High
	9
	5
	Sprint 1

	US-03
	As an agent, I want to view and resolve Dispute Tool tickets, so that I can handle customer disputes on-the-go.
	Fetch disputes, update resolution, comment option, real-time sync
	High
	9
	6
	Sprint 2

	US-04
	As an agent, I want to access MRZ photo ID documents, so that I can verify user identity remotely.
	Connect to MRZ, enable image viewer, verify checkbox, add note field
	Medium
	8
	4
	Sprint 2

	US-05
	As an agent, I want to view the customer’s support history via CCI, so that I can understand past interactions.
	Connect to CCI, build timeline view, apply filters, export notes
	High
	10
	5
	Sprint 3

	US-06
	As an agent, I want to compose and send emails using Genesis, so that I can communicate with customers directly.
	Email editor, template selector, case linking, send/draft/save
	Medium
	8
	6
	Sprint 3

	US-07
	As an agent, I want to access previous customer conversations via Jarvis, so that I can avoid asking repetitive questions.
	Pull chat/email/call logs, add search & filter by date/case
	Medium
	7
	4
	Sprint 4

	US-08
	As an admin, I want to audit access logs for all support tools, so that I can ensure data security compliance.
	Create admin panel, log access events, export log feature
	Medium
	7
	5
	Sprint 4

	US-09
	As a user, I want the PDA tool to be optimized for mobile screen sizes, so that I can use it easily on the go.
	Implement responsive design, test across PDA models, fix layout issues
	High
	9
	6
	Sprint 1 & 2

	US-10
	As a stakeholder, I want to view usage analytics, so that I can track tool adoption and agent efficiency.
	Add dashboard metrics, fetch usage stats per module, export reports
	Medium
	6
	5
	Sprint 5



Sprint backlog:
	User story ID
	User story
	Tasks
	Owner
	Status
	Estimated effort

	US-01
	As an agent, I want to log in once and access all six support tools, so that I can reduce time switching between systems.
	Integrate SSO, build dashboard UI, role-based access, test login/logout flows
	Dev Team A
	In Progress
	5

	US-02

	As an agent, I want to view and update Tesini Mass limitation tickets, so that I can manage account access cases quickly.
	Connect to Tesini API, display active tickets, update status, escalate option
	Dev Team A
	Not Started
	5

	US-09

	As a user, I want the PDA tool to be optimized for mobile screen sizes, so that I can use it easily on the go.
	Implement responsive design, test across PDA models, fix layout issues
	Dev Team B
	In Progress
	6

	US-03
	As an agent, I want to view and resolve Dispute Tool tickets, so that I can handle customer disputes on-the-go.
	Fetch disputes, update resolution, comment option, real-time sync
	Dev Team A
	Not Started
	6

	US-04
	As an agent, I want to access MRZ photo ID documents, so that I can verify user identity remotely.
	Connect to MRZ, enable image viewer, verify checkbox, add note field
	Dev Team B
	Not Started
	4



 Product burndown:
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Sprint burndown:
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Document 6: Sprint meetings

Meeting Type 1: Sprint Planning meeting
	Date
	July 2, 2025

	Time
	10:00 AM – 11:30 AM

	Location
	Zoom / PayPal Conference Room B

	Prepared By
	Renuka

	Attendees
	Product Owner, Scrum Master, Scrum Development Team, QA Lead, UX Designer



Agenda Topics
	Topic
	Presenter
	Time allotted

	Welcome and Sprint Objectives
	Scrum Master
	5 mins

	Overview of Product Vision and Sprint Goal
	Product Owner
	5 mins

	Review of Prioritized Product Backlog
	Product Owner
	10 mins

	Walkthrough of Top User Stories (Tesini, Dispute Tool, etc.)
	Product Owner
	15 mins

	Discussion on Acceptance Criteria for Each Story
	Product Owner & QA
	10 mins

	Task Breakdown & Technical Considerations
	Development Team
	20 mins

	Story Point Estimation (Planning Poker)
	Scrum Master
	10 mins

	Sprint Capacity and Resource Planning
	Scrum Master
	10 mins

	Assignment of Stories and Task Owners
	Scrum Team
	5 mins

	Risks, Dependencies & Impediments
	All Attendees
	5 mins

	Finalization of Sprint Backlog and Closure
	Scrum Master
	5 mins



Other Information
	Observers
	Business Analyst Interns, Compliance Team Representative, IT Infrastructure Observer

	Resources
	Product Backlog (Jira), Sprint Board, Velocity Chart, Acceptance Criteria Document, Zoom Link

	Special Notes
	Ensure integration dependencies (e.g., Tesini API and Genesis mail endpoints) are flagged early.
Mobile UI testing must be planned for various PDA models during Sprint 2.
Scrum team to follow security protocol review checklist when accessing internal tools.



Meeting Type 2: Sprint review meeting
	Date
	July 15, 2025

	Time
	3:00 PM – 4:00 PM IST

	Location
	Zoom / PayPal Innovation Hub Meeting Room

	Prepared By
	Renuka – Product Owner

	Attendees
	Product Owner, Scrum Master, Development Team, QA Team, Business Stakeholders, End-User Reps



	Sprint status
	Things to demo
	Quick updates
	What’s next

	4 out of 5 planned user stories completed successfully. Partial progress made on the MRZ module. No blockers remain.
	Unified login dashboard
- Tesini Mass integration (view/update limitation tickets)
- Mobile-responsive UI across PDA devices
	- Design adjustments based on UX feedback
- Completed end-to-end unit and integration testing for Tesini and dashboard modules
	Sprint 2 to focus on:
- Dispute Tool & MRZ Photo ID integration
- Begin work on CCI (Customer History)
- Initial testing for Genesis



Meeting Type 3: Sprint retrospective meeting
	Date
	July 16, 2025

	Time
	11:00 AM – 12:00 PM IST

	Location
	Microsoft Teams / PayPal Collaboration Room

	Prepared By
	Renuka- Scrum Master

	Attendees
	Scrum Master, Product Owner, Development Team, QA Engineer, UX Designer



	Agenda
	What went well
	What didn’t go well
	Questions
	Reference

	
	-Clear communication among team members

-Timely completion of Tesini and Dashboard modules

- Early feedback from QA helped avoid late defects
	- Delay in MRZ tool integration due to external API access issues
-Underestimation of story point complexity in mobile UI rendering
	-How can we improve our estimation accuracy?
- Can we streamline communication with external tool teams?

- Should we begin parallel work on Jarvis and Genesis to stay ahead of schedule?
	Jira board (Sprint 1)
- Product backlog document

- UX Feedback Sheet

- QA Issue Tracker



Meeting Type 4: Daily Stand-up meeting
Answer: 
Daily Stand-up – Week 2 (01-07-2025 to 07-07-2025)
	Question
	Name/Role
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	What did you do yesterday?
	Developer 1




	Worked on SSO module

	Tested SSO login
		Documented SSO



	



	Started MRZ module
	Code review for MRZ
	-
	-

	
	
Developer 2

	UI layout for dashboard

	Finished UI responsiveness
	Wrote UI unit tests
	Mobile layout refinements
	Final UI testing
	-
	-

	
	



Developer 3
	Integrated Tesini API
	Debugged Tesini API sync
	Completed Tesini logic
	Reviewed Dispute logic
	Initial CCI fetch logic
	-
	-

	What will you do today?
	Developer 1





Developer 2


	Finish SSO testing





Connect backend to UI

	Start Genesis email integration


Review UI test cases


	Begin Dispute tool integration



Refactor frontend components
	Continue MRZ work




Genesis send-email testing
	Support QA for SSO



Genesis enhancements

	-
	-

	
	

Developer 3



		
Add Tesini filters



	



	

Build Tesini ticket view
	

Assist with Genesis module
	

UI support for MRZ
	

Debug CCI timeline

	
	

	What (if any) is blocking your progress?
	Developer 1




	None





	Waiting for Genesis endpoint


	None





	Access to MRZ image service


	None





	-





	-






	
	

Developer 2



	

Dependency on UX team

	

None




	

No blockers



	

None




	

None




	

-




	

-





	
	
Developer 3



	
Tesini API rate limits
	
None
	
Need test data for Genesis
	
MRZ image rendering bug
	
Incomplete CCI API docs
	
-
	
-
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