WATERFALL DELIVERABLES 

Question 1 
· Why the project is initiated? 
The project is been initiated for business expansion of the optum global insurance company where there ais manual process is going on in the current state. And this is leading to the outdated method to give service to the customers, leading to the customer unsatisfaction 
This is initiated because using the advance technology and enhance the work flow of the company and develop the business.


· What are the current problems?
The current problem of the optum global company is delay in work , data loss , no secure data is maintained, unable to track the work flow, maintain burden of paper application in the form of files 
Customer unable to connect with the insurance company cant able to give updates to the company , company cant able to handle the queries of the customers , lots of time is been wasted by the manual processing, it leads to company down fall.

· With this project how many problems could be solved?
There are many issues we are facing now is been solved by initiating this online portal to the optum insurance company where we can track the claims of the customers and we can track the delays happening .
Customers can communicate with the insurance company and insurance company can collaborate with the customers as well and the data is been safe and secure without any loss any by the good service providing to the customers we can expand the business and attract the new customer to get insured.




· What are the resources required?
As we are expanding our business we required many resources to implement the online portal application to optum global solutions that is an huge task. 
Some of the resources are as follow 
 . Financial Resources.
The capital investments for initial funding to meet regulatory capital requirements operations expenses.
The operation budget for salaries, technology, marketing, training etc.
. Human Resources
We need executive team like CEO, Risk officers, business development team and insurance experts , IT professionals to maintain the software and systems , sales and marketing for customers awareness and company development , and customer support teams for handling inquiries claims and policy services. 
. Physical and operational Resources.
We need office space to gather working people in one place and we need the hard ware like the computers, servers and networking equipment and we need the communication tolls like phones, email systems and collaboration platforms 




· How much organizational change is required to adopt this technology?
There would be lots of change required for organization to adopt this technology because we are building a fully digital. 
We required digital first culture is required, everyone in the organization from the leadership to customer support needs to think digitally 
Training to the team , hiring tech knowledge employee and embedding digital literacy into the company culture 
Hiring the roles like the professional trainers who can feed the mind with knowledge about the portal to the previous employee of the optum insurance company 
We should make the previous data and claims into the digital forms for using this portal 
The HR must prioritize digital capabilities and training plans are needed for ongoing upskilling.

· Time frame to recover ROI?
   The time frame to recover the ROI  Return on Investment for the optum insurance company from manual to online optum insurance company service depends on the several factors according to my estimation it would be more than the 4 years 
The 1st year may takes time on the setup , licensing and platform development and soft ware launching and hiring.
And the 2nd year may be on the training the staff and customers awareness and brand building 
From the 3rd year revenue starts growing , operational efficiencies begins but still like negative 
And from the 4th year the company employees becomes pros and the customers are able to use the application and attract the new customers and the ROI recovery likely starting and we can expect the return on investment.

How to identify Stakeholders?
We can identify the stakeholders by keeping a live stake holder register a document or the system tracks who your stakeholders are their interest , communication needs and how you will engage them over time 
We should discuss the stakeholders list and by the stake holders mapping tool like RACI matrix (Responsible,Accountable, Consulted, Informed)






Document – 2 
For the company online portal as a BA I can effectively support the business from the inception to implementation focusing on the requirements , stakeholders and technology alignment . 
First I will understand the business objectives 
Align my efforts with the strategic vision of launching a optum digital insurance company 
Review the business case , vision and mission , understand target markets , products like health , life etc and distribute in online and identify the KPI , customer acquisition , claims turnaround and digital adoption 
· I will apply the elicitation techniques for the online portal with the stake holders are as follows 
1. Brainstorming – 
I will gather all the stakeholders and do the brainstorming in individually and group sessions and collect the ideas about the online portal of the insurance and sort them and prioritize them this might be helpful because team members and stakeholders can give better ideas 
2. Document Analysis 
This document analysis may help a lot as we have the documentation about the current system which could provide the input for the new system requirements 
3. JAD 
The joint application development well also be helpful to the project were stakeholders and user can clarify the new portal for the online insurance portal.
4. Interview 
As the interviews of users and stakeholders are important in creating the wonderful software we can ask relevant questions and document the response. 







After the done with the elicitation technique I will do the stakeholders analysis  by RACI 
	

  RESPONSIBLE 
	
AKHIL (DEV)
PRADEEP (BA)
NAVEEN (UX DESIGN )

	

   ACCOUNTABLE 

	
MUJEEB(PM)
ANDREW WITTY (SPONSER)

	
CONSULTED 
	
Baba (SME)
SANDEEP (trainer)
GOWTHAMI (QA)

	INFORMED
	
YASH ( SENIOR PROCESSOR)
TEAM MEMBERS
GOKUL ( CLIENT) 



I will follow the step by step process to follow for document sign – off
1- Draft preparation 
In this I will prepare the initial version of the document based elicited requirements
2- Interview review 
I will share with the internal stakeholders like product owner , architects, developers and quality assurance for review
3-  Review meeting
I conduct a walk through with the stakeholder and client if required for the feedback
4- I will update the document for incorporate feedback and comments  
5- Approval circulation 
I will share the final version via email or document management system like share point , document 360 with an approval form or e-signature section 
6- Client sign off 
I request formal approval from the client by email conformation , digital signature.
And I will store the approved version. 
The communication channels that I used as a BA is 
· Kick off meetings 
· Daily stand up meetings 
· Weekly status meetings 
· Email communication
I will manage the change request management process like 
· Identify the change whether stakeholder is client or the internal what change they raised like new feature , change in requirement
· I will capture via change request form 
· I will log the change request and document it in change request register and assign a unique ID and include reason for change impacted areas , submitted by and date of submitted description of change etc
· I will do the impact analysis how the change affect business logic , functional and non functional  requirements user flow and wireframes , time line and budget and consult with developers and QAs 
· And I will update impacted documents BRD,FRS and RTM and add a change log section in BRD 
· Review with the project team , conduct an internal review meeting get feedback from the project manager, Dev/QA/UX/Design team.
· Client approval present change , impact and revised timeline to the client and get formal approval via email, and digital signature
· And implement the change the development and QA team will implement and as  a BA I will update the requirements and revalidates 
· And next post change validation will test the updated functionality and ensure requirements traceability is maintained 

As I am business analyst keeping the stakeholders informed on project progress is the key of maintaining trust , alignment and momentum especially in this project because it is high stake project like new online portal for optum global solutions 
I will establish communication by the daily stand up meetings , weekly status updates etc .. and choose right channels like meetings / calls , status report document and email. By this I will been giving update about project overview, progress summary , what work completed , risks issues, upcoming activities , dependences and change requests. 

Taking the sign off on the UAT by the client is an very critical step in the project life cycle as we need to take it because it marks the formal acceptance of the solution by the client is often tied to payment milestones , deployment approval and contractual obligations  
I prepare for UAT sign off before requesting it by
· Ensure all UAT test case are executed 
· All critical and high priority defects are resolved 
· Prepare UAT summary report 
· Passed / failed cases 
· Outstanding issues 
· Collect evidence 
After this I will create a client UAT project acceptance form this is the formal document the client signs to acknowledge in this it shows like UAT has completed and the product meets agreed upon requirements and the client is ready to move to production or next phase. It is like 
	   Project Name

	OPTUM online insurance portal

	Project details 
	To build an online application of claims process

	UAT summary
	Passed 

	Outstanding issues 
	No out standing issues

	Sign off section 
	xxxxxx

	Acceptance Decleration 
	Done 



I will share the UAT summary report and acceptance form to the client , walk through the results in the UAT review meeting address final concerns request formal approval signed on form by client store the sign form in share point. And notify to PM , DEV and QA teams. The acceptance can be conform by the email replay. 

Document – 3 
Functional specifications  
	Project name 
	Optum online insurance service 

	Customer name 
	Adrew witty 

	Project version 
	0.44

	Project sponsor 
	Andrew witty 

	Project manger 
	Mujeeb ali khaja 

	Project initiation date 
	23-07-2025

	
	





Functional requirement specification – 
	REQUIREMENT  ID
	REQUIREMENT NAME 
	REQUIREMENT DESCRIPTION 
	PRIORITY 

	FR001
	REGISTRATION
	USER SHOULD ABLE TO REGISTER TO THE APPLICATION 
	10

	FR002
	LOGIN 
	User should able to login with email id and password 
	09

	FR003
	Claim submission
	User should able to submit the soft copy claim in the application 
	08

	FR004
	POLICY SEARCH 
	User should able to search the insurance policies 
	07

	FR005
	Payment integration 
	User should have multiple options for the making payment 
	06

	FR006
	Customer management 
	The portal shoud allow the company view and mange customer profiles 
	05

	FR007
	Document management 
	The portal should allow the company to upload, store the data of customer in the portal q
	04

	FR008
	Contact details 
	Portal should have contact details of the customers and insurance company 
	03

	FR009
	Get details 
	User should able to get the details of each policy on portal
	02

	FR010
	Track claim 
	User should able to track the claim process
	01




Document -4	
Requirement traceability Matrix 
	Req id
	Req name
	Req description
	Design
	D1
	T1
	D2
	T2
	UAT

	FR001
	REGISTRATION
	User should able to register to the application 
	Yes
	Yes
	Yes
	Yes
	Yes
	pending

	FR002
	Login
	User should able to login with email id and password
	Yes
	Yes
	Yes
	Yes
	yes
	Pending

	FR003
	Claim submission
	User should able to submit the soft copy claim in the application
	pending
	Pending
	Pending
	Pending
	pending
	Pending

	FR004
	Payment integration
	User should have multiple options for the making payment
	Yes
	Yes
	Yes
	Pending
	pending
	Pending

	FR005
	POLICY SEARCH
	User should able to search the insurance policies
	Yes
	Yes
	Yes
	Yes
	yes
	Pending

	FR006
	Customer management
	The portal should allow the company view and mange customer profiles
	Pending
	Pending
	Pending
	Pending
	pending
	Pending

	FR007
	Document management 
	The portal should allow the company to upload, store the data of customer in the portal 
	pending
	Pending
	Pending
	Pending
	pending
	Pending

	FR008
	Contact details 
	Portal should have contact details of the customers and insurance company
	Yes
	Yes
	Yes
	Yes
	Pending
	Pending

	FR009
	Get details
	User should able to get the details of each policy on portal
	Yes
	Yes
	Yes
	Yes
	pending
	Pending

	FR010
	Track claim
	User should able to track the claim process
	yes
	Yes
	Yes
	Yes
	Yes
	Pending
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RACI CHART 
	

  RESPONSIBLE 
	
AKHIL (DEV)
PRADEEP (BA)
NAVEEN (UX DESIGN )

	

   ACCOUNTABLE 

	
MUJEEB(PM)
ANDREW WITTY (SPONSER)

	
CONSULTED 
	
Baba (SME)
SANDEEP (trainer)
GOWTHAMI (QA)

	INFORMED
	
YASH ( SENIOR PROCESSOR)
TEAM MEMBERS
GOKUL ( CLIENT) 



4 INTRODUCTION 
BUSINESS GOAL 
ORGANIZATIONAL GOAL 
To improving the customer experience with faster claims processing without delay with secure.
And reducing the operational cost by automation process and avoiding manual process 
ORGANIZATIONAL NEEDS 
Building an online portal , fast and flexibility in claim process marketing the service and make the company graph high 

Business objectives 
· Enhance the customer experience by providing a user friendly 24/7 platform for purchasing insurance policy 
· Improve claim management by providing excellent service to the customers and the organization people for working on it by the portal 
· Enable data driven decision making collecting and viewing  user data to improve product and pricing strategy and marketing efforts 
· Support agent and partner ecosystem by providing tools for agents to work on it and enhance the collaboration 
Business Rules
· User authentication and security all user should enroll into application with valid personal identification and password must be security standard 
· KYC and customer verification is mandatory 
· Premium payment and refund policies and policies will be activated after successful premium payment 
· Claim must be submitted to online portal with correct terms 
· All policy transactions will generate system notifications and through email and sms
BACKGROUND 
The optum global insurance company which provides the health insurance to the people over all the united states of the America and due to low technology used in past days it use to do the manual work a lot and the information from the customer would be not matched and the customer cant able to buy the policy In clarity , the customer may lead to confusion among the company 
It was an big issue to store data in paper files and it would be and big task if data got lost so we had got to decision that we should update our business and built the online application for the company 
The expected benefit by development of the application is we can collaborate with customers and the data is been well maintained with secure and the manual process is very less by the implantation of the project 
PROJECT OBJECTIVE 
The primary objective of the project is to develop a fully digital , customer service should be in the online platform that streamlines the process purchasing , managing and claiming the insurance products this platform will enable the company to update to the market as a modern and technology driven insured focused and operational efficiency 
High level description 
The online insurance platform will provide an end to end digital experience for customers to compare , purchase and manage various insurance product like health , life etc 
This offers digital claims submission , real time tracking and automated claims processing  and deliver insights via an analytics dashboards for both customers and internal team of our company 
Alignment with business objectives 
This product supports business goals by accelerating market entry through 100 percent digital distribution model 
Reducing operational cost by process of automation and improving customer satisfaction  
The system interaction requirements 
The online platform will integrate with third party data providers like credit scoring , driving records and health data base for under writing and risk assessment ‘
The payment gateways for premium collection and refunds and customers identity verification systems like KYC , tools 
Project scope 
The scope pf this project encompasses the design , development and deployment of a comprehensive online insurance platform that enables customers to purchase , manage and claim insurance policies through a fully digital experience 
In the scope features and deliverables should have 
· Customer portal should web and mobile responsive 
· Policy management 
· Claims management module
· Customer support integration 
In scope functionality 
· User registration, login and secure authentication 
· Customer profile management and document update 
· Online insurance quote generation based on user inputs 
· Digital policy purchase with integrated payment gateways 
· Online premium payment and billing history 
· Claim submission with document 
· Real time claim tracking and status update 
· Notifications and alerts via email, sms .
· Customer support features 
Out scope functionality 
· Multi-language and multi-currency support international markets 
· Integration with physical or offline agent 
· Social media login like google, insta  
· Real time fraud detection and prevention systems 
· Loyalty programs , discounts and reward systems 
Assumptions
· User will have stable internet connection to access the portal
· The third party integration like payment gateways , KYC, claim data sources will provide stable and well documented APIs 
· The customer will be comfortable inputting the personal data in online 
· Users will primarily access the platform via web browsers on desktops and mobiles devices 
· Training material and user support content like  FAQ  and help guides will be provided to the clients 
· Key stakeholders like product owners , SME will be available for feed back and review throughout the timeline 
Constraints 
· Time constraint
The online portal platform must be developed , tested and launched within the agreed project timelines as 4 months 
· Budget constraint 
This online portal project must remain within the allocated budget , limited scope expansion and feature additions during the development and it should be done in 44 lakhs 
· Resources availability 
We may have fixed number of developers , tester, SME , and internal teams so you cant just add more people if things get delayed 
· Data privacy and security 
The system must be strict data privacy and security standards , limiting the use of certain third-party tools or data storage locations 
· Language and localization 
        Only the single language as English will be supported in the first release multilanguage       support is out of scope for now 	







RISKS 
I have well structured Risks section for BRD for the online insurance portal it includes risks, likelihood , impact and recommended strategies 
This section outlines the potential technology related issues that could impact the success of the project 
Technological risks 
	
RISK
	
LIKELIHOOD 
	
IMPACT 
	
STRATEGY 
	
DESCRIPTION 

	Unfamiliar or unproven technology stack 
	Medium 
	High
	Mitigate
	Choose widely adopted frameworks and conduct proof of concept before full implementation  

	Integrational failures with external API
	Medium 
	High
	Mitigate 
	Early integration testing and documentation review 

	Inadequate data security architecture 
	Low
	Very high 
	Mitigate 
	Secure authentication , access control

	Delay due to technical debt 
	Medium
	High
	Mitigate 
	Define code quality standards , conduct code reviews.

	Insufficient backup and disaster recovery planning 
	Low
	High
	Avoid 
	Design and test robust backup and disaster recovery procedures 


skill risks

	
RISK
	
LIKELIHOOD 
	
IMPACT 
	
STRATEGY 
	
DESCRIPTION 

	Lack of experience developers 
	Medium
	High 
	Mitigate 
	Provide ongoing and domain training hiring experienced 

	Limited QA/ test automation expertise 
	Medium 
	Medium 
	Transfer
	Use third party testing services 

	Unavailability of internal SMEs 
	Medium 
	High
	Mitigate 
	Schedule SME time in the project plan 

	Difficulty hiring or retaining specialized roles 
	Low
	High
	Transfer
	Use external consults or vendors for critical positions 

	Delayed onboarding of external resources 
	Medium
	Medium
	Mitigate 
	Finalize contracts and onboarding plans early in the project time line 


	




Political risks 
	
RISK
	
LIKELIHOOD 
	
IMPACT 
	
STRATEGY 
	
DESCRIPTION 

	Changes in insurance regulations or licensing requirements 
	Medium 
	High
	Mitigate
	Maintain regular communication with legal and compliances advisors monitor regular updates from authorities 

	Government imposed restrictions on digital services 
	Low
	High
	Accept 
	Monitor policy changes maintain contingency plan in case of service disruption due to regulation 

	Introduction of new digital taxation laws 
	Medium
	Medium 
	Mitigate 
	Consult with tax professionals to stay complaint with new digital service tax or insurance levies 

	Delay in government approvals for new insurance products 
	Medium 
	Medium
	Mitigate 
	Factor in realistic regulatory approval timeline pre- engage with authorities to process

	Sudden regulatory ban or specific insurance offerings
	Low
	High 
	Avoid 
	Design product architecture to allow flexibility in enabling 




Business risks 
· This section outlines the potential business impacts that may arise if the project is     delayed, fails, or is cancelled altogether. These risks directly affect revenue, brand reputation, market positioning, and long-term strategic goals.
	
RISK
	
LIKELIHOOD 
	
IMPACT 
	
STRATEGY 
	
DESCRIPTION 

	Loss of First-Mover Advantage in Digital Insurance Market
	MEDIUM 
	HIGH
	Mitigate
	Prioritize the delivery to establish early market presence and iterate based on user feedback. 

	Reputational damage due to cancellation 
	Medium
	High
	Mitigate
	Communicate transparently with stakeholders

	Financial loss from investment in incomplete development
	Medium
	High
	Mitigate
	Implement milestone based funding and phase-wise delivery to limit sunk costs

	Internal resource drain without ROI
	High
	Medium
	Accept 
	Should Carefully scope project phases and measure ROI at each stage to justify continued investment

	Customer trust impact if service promises are not fulfilled
	Medium
	High
	Mitigate 
	Deliver clear communication about service status; avoid overpromising features in early marketing.






Requirement risks 
This section identifies the risks that project requirements may not have been fully or accurately captured leading to scope gaps, rework and user satisfaction, these risks can result from miscommunication, lack of stakeholder involvement, or insufficient domain knowledge during the requirements gathering phase.
	
RISK
	
LIKELIHOOD 
	
IMPACT 
	
STRATEGY 
	
DESCRIPTION 

	Incomplete definition of insurance products and coverage options
	Medium
	High
	Mitigate 
	Conduct detailed sessions with product managers and underwriters and document business rules and product logic early 

	Misunderstanding of regulatory requirements
	Medium
	Medium
	Mitigate 
	involve legal experts during requirement definition and validate all legal flows and disclosures.

	Unclear claims workflow requirements
	Medium
	High
	Mitigate 
	Engage claims processing SMEs to map workflows and define edge cases

	Insufficient input from end users
	Medium
	Medium
	Mitigate 
	Conduct user interviews, surveys and gather feedback on prototypes and early design 

	Changing business requirements Middle of Project
	High
	Medium
	Mitigate 
	Define a formal change control process and evaluate impact and obtain approvals before adjusting scope.





Other risks 
it is an additional risks that do not fall strictly under technical, skills, business, political and  requirements risks categories but it still pose a potential threat to project timelines, costs and outcomes .
	
RISK
	
LIKELIHOOD 
	
IMPACT 
	
STRATEGY 
	
DESCRIPTION 

	Vendor or partner dependency risks
	Medium
	Medium
	Mitigate 
	Clearly define SLA and responsibilities in contracts and maintain backup vendors where possible.

	Delays in decision and Making the Approvals
	High
	Medium
	Mitigate 
	Assign decision owners early and establish governance and escalation processes.

	Legal disputes and  IP ownership conflicts
	Low
	High
	Avoid 
	Ensure clear legal agreements regarding intellectual property, licensing, and data ownership before starting the development 

	Natural disasters or force majeure events like pandemic
	Low
	High
	Accept 
	Maintain cloud-based infrastructure with disaster recovery planning and  flexible remote work arrangements for the team

	End user resistance to digital adoption
	Medium
	Medium
	Mitigate 
	Provide onboarding tools, user education and responsive customer support to guide new users.



 





 Business process over view 
The online insurance plate form is designed to enable a fully digital insurance life cycle from the customer onboarding through policy management claims handling 
I have divided the process flow into key business phases 
· Customer Onboarding and registration 
· User visits the website or web portal 
· Register using personal details like email, phone number, ID verification etc
· Creates a secure user account with authentication credentials 
· Insurance product selection and quotation 
· User will select the insurance category like health, life etc 
· Enters the relevant details like age , health history , issue etc 
· Systems generates personalized quote based on underwriting rules and risk profile 
· User compares available policies and coverage options  
· Policy purchase and payment 
· User will select desired policy and review terms and conditions 
· Complete premium payment through integrated payment gateway
· Digital policy is generated and signed electronically and sent to the user via email or he can download 
· Policy issuance and activation 
· Payment conformation triggers policy activation is done in the system 
· System logs policy details in user dashboard and admin portal 
· Notification are been sent to both user and the admin team of company 
· Policy management or post sale service
· User can login anytime to view policy document and coverage 
· Renew or cancel policies 
· Update personal details or add dependences 
· Set up auto renewal or request reminder
· Claims management 
· User initiates claim via portal with necessary documentation 
· System validates eligibilities and routes claim to claims processing 
· Claims is reviewed and status updates are shared in the dashboard 
· Approved claims are processed and payment is issued digitally 
· Customer support and communication 
· User can access self service FAQ , chat box or can also open support tickets 
· Support team uses admin panel to track the interaction and resolve queries 
· Notification, remainders and policy related messages are sent via email and sms.














Legacy System (AS-IS)
The legacy system is the process is largely the manual and semi digital involving paperwork , physical agent involvement in person verification and siloed system 
These fragmented system leads to slower turnaround times limited customer self service and operational inefficiencies 
Key characteristics of the legal process 
· Manual policy issuance and documentation 
· Reliance on physical agents and branch officers 
· Little or no customer access to digital policy management 
· Claims often require physical form submission and manual follow up 
· No real time analytics or customer interaction history tracking
THE PROCESS FLOW DIAGRAM OF LEGACY SYSTEM
[image: ] 


Proposed Recommendations 

The proposed online insurance platform is designed to be digitally transform the traditional insurance process by offering self service , automation , integration and real time capabilities , it will streamline operations enhance customer experience and ensure compliance with regulatory requirements through a centralized solution 
Recommended process 
· Digital customer onboarding 
· Instant quote generation 
· Online policy purchase 
· Real time policy management 
· End to end claim processing 
The TO BE system address legacy challenges 
	LEGACY CHALLENGE 
	PROPOSED SYSTEM SOLUTION 

	Manual data entry and paper work  
	Fully digital onboarding and automated data capture 

	Agent branch dependence 
	Self service portal with minimal human intervention 

	Delays in policy issuance 
	Real time underwriting and instant policy generation

	No customer access for digital tools 
	Secure online dashboard for full policy control

	Manual claim handling 
	Automated claim workflow with real time tracking 

	Security and compliance risks 
	Data encryption , role based access, audit logs.

	
	



9 – FUNTIONAL AND NON- FUNCTIONAL INTO RTM 
	Req id
	Req name
	Req description
	Design
	CODE
	DEV 1
	TEST CASE ID 
	TEST
	STATUS

	FR001
	REGISTRATION
	User should able to register to the application 
	DONE
	DONE
	DONE
	TC001
	DONE
	pending

	FR002
	Login
	User should able to login with email id and password
	DONE
	DONE
	ND
	TC002
	ND
	Pending

	FR003
	Claim submission
	User should able to submit the soft copy claim in the application
	DONE
	DONE
	ND
	TC003
	ND
	Pending

	FR004
	Payment integration
	User should have multiple options for the making payment
	DONE
	DONE
	ND
	TC004
	pending
	Pending

	FR005
	POLICY SEARCH
	User should able to search the insurance policies
	DONE
	DONE
	DONE
	TC005
	DONE
	Pending

	FR006
	Customer management
	The portal should allow the company view and mange customer profiles
	DONE
	DONE
	ND
	TC006
	ND
	Pending

	FR007
	Document management 
	The portal should allow the company to upload, store the data of customer in the portal 
	DONE
	ND
	ND
	TC007
	ND
	Pending

	FR008
	Contact details 
	Portal should have contact details of the customers and insurance company
	DONE
	DONE
	ND
	TC008
	ND
	Pending

	FR009
	Get details
	User should able to get the details of each policy on portal
	DONE
	DONE
	DONE
	TC009
	ND
	Pending

	FR010
	Track claim
	User should able to track the claim process
	DONE
	DONE
	DONE
	TC010
	DONE
	Pending

	NR001
	Performance
	This application must be load in 4 sec
	DONE
	DONE
	ND
	TC011
	ND
	PENDING

	NR002
	Usability 
	The application must be user friendly
	DONE
	ND
	ND
	TC012
	ND
	Pending

	NR003
	SECURITY
	The application should ensure user authentication
	DONE
	DONE
	DONE
	TC013
	ND
	PENDING 

	NR004
	Response time
	The application must be respond to input in 2 within 2 sec
	DONE
	DONE
	ND
	TC014
	ND
	PENDING

	NR005
	Reliability
	The portal should able to handle and recover error with incorrect data 
	DONE
	ND
	ND
	TC015
	ND
	PENDING



Appendices
The appendices provide the supporting information , references and artifacts that are useful for understanding the core content but are not part of the main body of the document 
It  provide detailed supplemental materials that support and clarify the requirement , business logic , processes and decision documented throughout the BRD


10.1 list of Acronyms 

· (RFP) Request for proposal 
· (RFQ) Request for quotation 
· (RFI) Request for information 
· Business case 
· (SOW) statement of work 
· Stakeholders document 
· (KOM) kick off meeting report 
· (BRD) business requirement document 
· (URD) User requirement document 
· (FRS) Functional requirement specification 
· (SSD) Supplementary specification document 
· (SRS) Software requirement specification 
· (RTM) Requirement traceability matrix
· (FRD) Functional requirement document 
· (HDD) High level design document 
· (LDD) Low level design document 
· (ADD) Application design document 
· (CDD) Component design document
· (CT) Change tracker 
· (CR) change request 



10.2 Glossary of Terms
	Term 
	Definition 

	
Agent
	A licensed individual or organization authorized to sell insurance products on behalf of the insurance company

	
API
	A set of protocols and tools that allow different software applications to communicate with each other

	
Claim
	A request made by a policyholder or beneficiary to an insurer for payment under the terms of an insurance policy

	
Coverage
	The amount and type of protection provided under an insurance policy

	
Dashboard
	A user interface that displays key performance indicators and system activity for administrators or end users

	
Deductible
	The amount a policyholder must pay out of pocket before the insurer begins covering costs.

	
Onboarding
	The process by which a new user is registered and verified to access the insurance platform.

	
Policyholder
	The individual or entity who owns the insurance policy and is responsible for premium payments

	
Premium
	The amount a customer pays periodically to maintain insurance coverage

	
Renewal
	The process of extending an existing policy for a new term, often involving updated premiums or terms



Related Documents
	DOCUMENT TYPR
	DESCRIPTION
	OWNER 
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