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	If this project needs to be completed in 12 Months or less than 12 Months (11-12 Months)
	 

	No of working Days in a week
	5

	No of working hours per day
	8

	Total No of working days in a month
	21

	Total No of current  team strength
	9

	
	

	This overall hours is excluding of all public holidays / client off 
Which comes around 10 Months
	1512 hr




Note – Multiply the Total no days in a month * Total No of working hours * Team strength

	Efficiency % 
	Team
	Hours

	25%
	BA
	378

	30%
	DEVELOPER team
	453.6

	35%
	TESTERS
	529.2

	10%
	UI/UX
	151.2

	 
	 
	1512
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	Responsibility (TASK)
	Role
	How Much it takes (Man hours)

	· Connecting with client 
· Requerment Gathering
· Documenting BRD & FRD & RTM  

	· Business Analyst
	378 Hours (25%)



	Responsibility (TASK)
	Role
	How Much it takes (Man hours)

	· Thoroughly review the Software Requirements Specification 
· Get clarification on challenging/ complex requirements from Business Analysts

· Assess technical feasibility of requirements.
· Coding and designing

	Developer
	453.6 Hours (30%)



	Responsibility (TASK)
	Role
	How Much it takes (Man hours)

	· Conduct user research (interviews, surveys, contextual inquiry) to understand needs, pain points, and goals.

· Collaborate with Business Analysts/Product Owners to ensure requirements reflect user needs.

· Wireframe & Prototype / designing

	UI/ UX Team
	151 Hours (10%)



	Responsibility (TASK)
	Role
	How Much it takes (Man hours)

	· Code Quality & Stability

· Automation

· Identifying defects and Non functional needs and addressing that with development team 
	Testers
	529.2 Hours  (35%)
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FRO01_| Farmer Registration New user registration - Farmer should be able to register for new user v v v v v v v x x x
FRO02 | Farmer search for Product | Farmer should be able to search for the desired product 2 2 2 2 2 2 2 x * *
FRO03 | Product Selection User (Farmer) should be able to select the product which he intends to buy v 2 2 2 2 2 2 x * *
FRO04 | Select No of gty User (Farmer) should be able to select the quantity before proceeding for payment v 2 2 2 2 2 2 x * *
FRO05 | Add to chart User (Farmer) should be able to add the product to the cart from mobile or website v 2 2 2 2 2 2 x * *
FRO06 | Check-out process After successfully adding farmer should able to give check-out to confirm v 2 2 2 2 2 2 x * *
"Adding or editing delivery
FRO07 | address Farmer should be able to add or modify the existing delivery address v v v v v v v x x x
FRO08 | Payment process User (Farmer) should be able to select the required / conyinent payment option with CC/ GPAY/COD to proceed for placing the order_Payment gateway must be safe and secure_| v v v v v 2 x x x
FRO09 | Initiate otp User (Farmer) should make sure whether they get the otp to their registered mobile number to complete the transaction. If the payment option is CC/ Netnabking v v v 2 2 2 2 x * *
FRO10_| Retum/ Cancel order Option for either cancelling the order placed _and also the choice for returing the item because of qualty issue or damaged product should be available v v v v 2 2 2 x * x
FRO11_| Feedback ‘Adding feedback about the product o feedback about the conyinence of using the mobile app even placing order through wesite must be user friendly v v v 2 2 2 2 x * x
FRO12 | Order History User (Farmer) must able to see his/her previous order history through their registered login or mobile number v v 2 2 2 2 2 * * x
FRO13 | Profile Management User (Farmer) must able to_manage his profile settings to change password or pin and other privacy settings v v 2 2 2 2 2 * * x
FRO14_| Customer Support User (Farmer) must able to_reach the toll-free support for any queries / concems v 2 2 2 2 2 2 x * *
FRO15 | Forget Password User (Farmer) must able to change his possword by accessing the link "Forget Password” incase unable to login v v 2 2 2 2 2 x * *
User (Farmer) must able to easily add voice note which should recognize their requirement and should display the Callogue, or specific product. This voice assistance must be free
FRO16 | Voice assistance from language barier.has low litr v v v v v v v x x x
FRO17_| Order Tracking User (Farmer) should easily able to track their order to know the status of delivery v 2 2 2 2 2 2 x * *
NFRO1 | Page Loading time User Must be able to see their catalogue page/ home page in less than 2 seconds once they click v v 2 2 2 2 2 x * x
NFRO2 | Handiing No.of users The mobile app/ website server must handle >5000 users minimum concurrently v 2 2 2 2 2 2 x * *
NFRO3 | Security App should be secure enough to maintain the profiles of users records, transaction including their password v v 2 2 2 2 2 * * x
NFR04 | Availability The uptime of the app_| mean the usage of app must be always available (99%) v 2 2 2 2 2 2 x * *
NFRO5 | User Experience User experience must be friendly_Even farmers with low itreacy rate must be able to handle the app without much challenge v v 2 2 2 2 2 x * x
NFR0G | OTP Authentication OTP Authentication must be received in less than 6 seconds to initiate payment v 2 2 2 2 2 2 x * *
NFRO7 | Order Confirmation Email confirmation/ SMS Alert to be sent to the users once the order s placed v 2 2 2 2 2 2 x * *
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