Document 1: Definition of Done

The Definition of Done (DoD) ensures that a user story or task is completed according to project standards and quality requirements. The following checklist must be fulfilled before considering any feature or functionality as "Done":
Produced Code for Presumed Functionalities:
The development team has written and committed code implementing the intended functionalities as described in the user stories.
Assumptions of User Story Met:
The developed feature aligns with the business requirements and satisfies all conditions outlined in the user story.
Project Builds Without Errors:
The application compiles successfully without build-time errors, ensuring that the integration of new code does not break the system.
Unit Tests Written and Passing:
Unit tests are implemented to validate the functionality of the code, and all tests pass without failures.
Project Deployed on the Test Environment Identical to Production Platform:
The application is deployed in a test environment that mimics the production setup to ensure stability and reliability.
Tests on Devices/Browsers Listed in the Project Assumptions Passed:
The application has been tested on all required devices and browsers, ensuring cross-compatibility.
Feature Ok-ed by UX Designer:
The UX designer has reviewed and approved the feature, confirming that the user interface and experience meet design expectations.
QA Performed & Issues Resolved:
Quality Assurance (QA) testing is completed, and all identified issues have been logged, addressed, and verified.
Feature is Tested Against Acceptance Criteria:
The feature has been tested to confirm compliance with the acceptance criteria defined in the user story.
Feature Ok-ed by Product Owner:
The Product Owner has reviewed and approved the feature as per business requirements.
Refactoring Completed:
Any necessary code improvements have been implemented to enhance maintainability, readability, and efficiency.
Any Configuration or Build Changes Documented:
Any configuration updates, environment settings, or build-related changes are properly documented.
Documentation Updated:
All relevant documents, including user guides, API documentation, and technical notes, are updated.
Peer Code Review Performed:
The code has been reviewed by peers, ensuring adherence to coding standards, best practices, and security guidelines.


Document 2- Product Vision

	Scrum Project Name:
	Loan processing platform

	Venue:
	[To be decided]

	Date:
	Start time:
	End Time:
	Duration:

	Client:
	Mr. ABC

	Stakeholder List:
	Business Owner (Client)
Customers (End Users)
 Agents
Scrum Team (Product Owner, Scrum Master, Developers, QA Testers)
Database Administrators
UI/UX Designers
Network & Security Team
Customer Support Team

	Scrum Team

	Scrum Master:
	Mr. XYZ

	Product owner:
	Mr. PQR

	Scrum Developer 1:
	Mr. LMN 

	Scrum Developer 2:
	Mr. POL

	Scrum Developer 3:
	Mr. KST

	Scrum Developer 4:
	Mr. MSP

	Scrum Developer 5:
	Mr. MNO















	Vision: To develop a secure, self-service platform enabling customers, DSAs, and connectors to apply for loans, upload documents, and track progress in real time, ensuring faster processing, greater transparency, and improved customer experience.

	Target Group

The LPP assesses the retail loan segment in the financial services industry, focusing on improving customer experience, partner efficiency, and internal loan processing transparency.
 
Target users are Potential Customers, Daily selling Agents and connectors 

	Needs

LPP solved the problem of manual, opaque, and delayed loan processing by making it digital, transparent, and self-service. 

LPP improves speed, transparency, compliance, and customer experience while reducing operational effort.
	Product

A digital self-service portal for customers, DSAs, and connectors to apply for loan, upload KYC/financial documents and track loan applications.
Provides real-time transparency of loan status.
Enables direct document upload without sales officer dependency.
Improves customer experience & faster approvals.
Ensures regulatory compliance (Aadhaar masking, KYC validation)
It is feasible as:
Technology (web + mobile) is available.
Development outsourced to vendors.
Strong business need and ROI justify investment.

	Value

Faster loan processing, higher customer satisfaction, improved compliance, and increased loan conversions.

Enable self-service, reduce TAT, boost digital lending, and grow revenues.


B2C and B2B2C – revenue from higher loan disbursals via customers and DSAs.



Document 3: User stories

	User story No: 1
	Tasks: 2
	Priority: High

	Value statement: 
As a customer, I want to register using my mobile number and email so that I can create an account

	BV: 500
	CP: 8

	Acceptance criteria:
OTP validation required, 
Email verification, 
Unique mobile no. check, 
Error message on duplicate, 
Account created confirmation.



	User story No: 2
	Tasks: 2
	Priority: High

	Value statement:	
As a customer, I want to log in securely so that I can access my loan account.

	BV: 200
	CP: 5

	Acceptance criteria: 
Correct credentials required, 
Invalid attempts lock after 3 tries, 
Forgot password option, 
Multi-device login allowed, 
Session timeout after inactivity.



	User story No: 3
	Tasks: 3
	Priority: High

	Value statement:	
As a customer, I want to reset my password using OTP so that I can regain access.

	BV: 500
	CP: 13

	Acceptance criteria:
OTP must be valid for 10 mins, 
OTP sent to registered mobile/email,
New password validation rules, 
Confirmation message shown, 
Audit log created.



	User story No: 4
	Tasks: 2
	Priority: Medium

	Value statement:	
As a customer, I want to update my profile so that my contact details remain accurate.

	BV:  200
	CP: 8

	Acceptance criteria:
Fields include name, Email, mobile, address, 
Editable only after OTP verification, 
Saved successfully message, 
Changes logged.



	User story No: 5
	Tasks: 3 
	Priority: High

	Value statement:	
As a customer, I want to upload my photo so that it reflects in my loan profile.

	BV: 500
	CP: 13

	Acceptance criteria:
Only JPEG/PNG formats allowed, 
File size ≤ 2MB, 
Preview available before upload, 
Re-upload option, 
Stored securely in system.



	User story No: 6
	Tasks: 2
	Priority: Medium

	Value statement:	
As a customer, I want to upload PAN and Aadhaar so that KYC verification can be done.

	BV: 500
	CP: 8

	Acceptance criteria:
PAN format validated, 
Aadhaar masked (last 4 digits visible), 
Mandatory for loan initiation, 
Auto-verification triggered, 
Upload status visible.



	User story No: 7
	Tasks: 2
	Priority: Medium

	Value statement:	
As a customer, I want to upload income proof (salary slips, bank statements) so that my eligibility can be assessed.

	BV: 200
	CP: 8

	Acceptance criteria: 
PDF/Excel allowed, 
Max 5 files, 
Duplicate prevention, 
Upload acknowledgment generated, 
Verified by backend system.




	User story No: 8
	Tasks: 2
	Priority: High

	Value statement:	
As a customer, I want to upload address proof so that residence verification is completed.

	BV: 500
	CP: 5

	Acceptance criteria:
Accepted docs (utility bill, passport), 
Validation rules applied, 
Only one active proof allowed, 
Upload history stored, 
Review status shown..



	User story No: 9
	Tasks: 3
	Priority: High

	Value statement:	
As a customer, I want to upload property documents for a home loan so that collateral verification is done.

	BV: 500
	CP: 20

	Acceptance criteria: 
PDF/Scanned docs allowed, 
Max 50MB, 
Indexed under property type, 
Upload tracker available, 
Secure storage enabled.



	User story No:10
	Tasks: 2
	Priority: Low

	Value statement:	
As a customer, I want to view uploaded documents so that I can confirm submission.

	BV: 100
	CP: 3

	Acceptance criteria:
List of uploaded docs displayed, 
Download option available, 
Status shown (pending, verified), 
Date of upload displayed, 
Replace option available.



	User story No: 11
	Tasks: 3
	Priority: High

	Value statement: As a customer, I want to track my loan status so that I know progress in real time.	


	BV: 500
	CP: 10

	Acceptance criteria: 
Status stages defined (submitted, under review, approved/rejected), 
Updated automatically, 
Visible on dashboard, 
Last updated timestamp shown, 
Notification triggered.




	User story No: 12
	Tasks: 2
	Priority:  High

	Value statement: As a customer, I want SMS updates on loan progress so that I stay informed.	


	BV: 500
	CP: 6

	Acceptance criteria:
Sent on status change, 
Contains masked application ID, 
Delivery report available, 
Opt-out option, 
Audit logged.



	User story No: 13
	Tasks: 3
	Priority: High

	Value statement: 
As a customer, I want email updates on loan status so that I have official records.

	BV: 500
	CP: 9 

	Acceptance criteria:
Sent on status change, 
Attached PDF summary, 
Delivery confirmation, 
Sent to registered email only, 
Archived in system.




	User story No: 14
	Tasks: 3
	Priority: High

	Value statement: 
As a customer, I want a loan summary dashboard so that I can see key details in one view.	


	BV: 500
	CP: 8

	Acceptance criteria:   
Displays application ID, loan type, stage, last update, next action, Real-time refresh.




	User story No: 15
	Tasks: 3
	Priority: High

	Value statement: 
As a customer, I want to raise a query on loan application so that I can clarify doubts.	


	BV: 500
	CP: 12

	Acceptance criteria: 
Query linked to loan ID, 
Escalation levels defined, 
Response SLA tracked, 
Auto-acknowledgment sent, 
Query resolution tracked.




	User story No: 16
	Tasks: 4
	Priority: High

	Value statement: 
As a DSA, I want to submit loan applications on behalf of customers so that I can support business.

	BV: 500
	CP: 15

	Acceptance criteria: 
DSA login verified, 
Loan linked to DSA ID, 
Customer consent required, 
Upload rules same as customer, 
Submission confirmation sent.



	User story No: 17
	Tasks: 3
	Priority: Medium

	Value statement: 
As a DSA, I want to track all applications submitted by me so that I can follow up.

	BV: 500
	CP: 10

	Acceptance criteria:
Dashboard shows all loan IDs, 
Status filter available, 
Export option, 
Date-wise view, 
SLA alerts shown.




	User story No: 18
	Tasks: 3 
	Priority: Medium 

	Value statement:	
As a DSA, I want to get notified if any customer file has missing documents so that I can re-collect them.

	BV: 500
	CP: 10

	Acceptance criteria:
Missing docs list shown, 
Notifications sent via email/SMS, 
Escalation after 3 days, 
Upload option available, 
Alert logs maintained.




	User story No: 19
	Tasks: 2
	Priority: Low

	Value statement:
As a DSA, I want to upload supporting documents directly so that I can complete applications faster.

	BV: 500
	CP:  6

	Acceptance criteria:
Upload validation rules applied, 
Linked to customer loan ID, 
Acknowledgment generated, 
Trackable in dashboard, 
Date/time stamped.



	User story No: 20
	Tasks: 3
	Priority: Medium

	Value statement:	
As a DSA, I want to check commission details so that I can track earnings.

	BV: 500
	CP: 12 

	Acceptance criteria:
Commission linked to approved loans, 
Real-time calculation, 
Summary downloadable, 
Filter by loan type, 
Visible only after disbursement..




	User story No: 21
	Tasks: 3
	Priority: High

	Value statement:	
As a sales officer, I want to see pending files with missing docs so that I can follow up with customers.

	BV: 500
	CP: 13 

	Acceptance criteria:
Dashboard lists pending files, 
Highlight missing docs, 
Customer details masked as per compliance, 
SLA displayed, 
Action buttons enabled..



	User story No: 22
	Tasks: 2
	Priority: Medium

	Value statement:	
As a sales officer, I want to assign loan files to backend teams so that processing starts quickly.

	BV: 500
	CP: 8 

	Acceptance criteria:
Assignment tracked, 
Notifications sent, 
Role-based allocation, 
SLA timers triggered, 
Audit trail maintained.



	User story No: 23
	Tasks: 3
	Priority: High

	Value statement:	
As a sales officer, I want to escalate stuck files so that loan TAT is maintained.

	BV: 500
	CP: 20

	Acceptance criteria:
Escalation levels pre-defined, 
Status updated in system, 
Alert sent to supervisor, 
SLA clock reset, 
History recorded..



	User story No: 24
	Tasks: 2
	Priority: Medium

	Value statement:
As a sales officer, I want to filter files by branch/region so that I can manage workload.	


	BV: 500
	CP: 5

	Acceptance criteria:
Region filter available, 
Sorting options, 
Export to Excel, Pagination supported, Default branch auto-selected.





	User story No: 25
	Tasks: 2
	Priority: Low

	Value statement:	
As a sales officer, I want to download all loan documents as a zip file so that I can share internally.

	BV: 100
	CP: 5

	Acceptance criteria:
Download limited by access rights, 
Password-protected file, 
Expiry after 24 hrs, Notification on download, 
Action logged.



	User story No: 26
	Tasks: 3
	Priority: High 

	Value statement:	
As an admin, I want to create roles (customer, DSA, sales officer, connector) so that access is managed.

	BV: 500
	CP: 8

	Acceptance criteria:
Role-based access defined, 
Permissions configurable, 
No duplicate roles allowed,
Role assignment logged, 
Role changes tracked



	User story No: 27
	Tasks: 2
	Priority: Medium

	Value statement:	
As an admin, I want to configure loan products (Home Loan, Personal Loan, etc.) so that system supports multiple products.

	BV: 500
	CP: 8

	Acceptance criteria:
Loan product creation form, 
Interest rate field, 
Max/min amount, 
Active/inactive toggle, 
Visible in application flow.



	User story No: 28
	Tasks: 2
	Priority: High

	Value statement:	
As an admin, I want to define document requirements for each loan product so that compliance is ensured so that customers stay informed.


	BV: 500
	CP: 5 

	Acceptance criteria:
Mandatory docs list, 
Optional docs allowed, 
Validation rules linked, 
Auto-trigger checks, 
Configurable per product.



	User story No: 29
	Tasks: 2
	Priority: Medium

	Value statement:	
As an admin, I want to configure notification templates so that communication is consistent.

	BV: 500
	CP: 8 

	Acceptance criteria:
SMS/email templates editable, 
Merge fields supported, 
Preview option, 
Version control, 
Approval workflow applied



	User story No: 30
	Tasks: 3
	Priority: High

	Value statement:	
As an admin, I want to view audit logs so that I can monitor activities.

	BV: 500
	CP: 20 

	Acceptance criteria:
Logs capture user ID, 
action, timestamp, 
IP address, 
Download option available.





	User story No: 31
	Tasks: 2
	Priority: Low

	Value statement:	
As a compliance officer, I want Aadhaar numbers masked so that data privacy is maintained.

	BV: 100
	CP: 5 

	Acceptance criteria:
Last 4 digits visible only, 
Full Aadhaar hidden, 
No download option, 
Compliant with RBI norms, 
Encryption in storage.



	User story No: 32
	Tasks: 3
	Priority: High

	Value statement:	
As a compliance officer, I want PAN validated with govt APIs so that fake entries are avoided

	BV: 500
	CP: 8 

	Acceptance criteria:
API integration, 
Real-time validation, 
Error shown on mismatch, 
Retry option, 
Audit logged.



	User story No: 33
	Tasks: 2
	Priority: Medium

	Value statement:	
As a compliance officer, I want consent captured before DSA submission so that regulations are followed.

	BV: 500
	CP: 5 

	Acceptance criteria:
Consent checkbox mandatory, 
Time-stamped, 
Stored in database, 
Linked to loan ID, 
Non-editable later.



	User story No: 34
	Tasks: 2
	Priority: High

	Value statement:	
As a compliance officer, I want data retention policies enforced so that customer data is not misused

	BV: 500
	CP: 13

	Acceptance criteria:
Retention period configurable, 
Auto-archive after expiry, 
Admin alerts on nearing expiry, 
Data deletion logged, 
Reports available.



	User story No: 35
	Tasks: 2
	Priority: High

	Value statement:	
As a compliance officer, I want to see KYC exceptions report so that I can monitor anomalies.

	BV: 5000
	CP: 8

	Acceptance criteria:
Report includes loan ID, 
Issue details, 
Flagged users, 
Exportable, 
Filter by branch.




	User story No: 36
	Tasks: 3
	Priority: Medium

	Value statement:	
As a business head, I want to see loan pipeline reports so that I can forecast revenue.

	BV: 500
	CP: 8 

	Acceptance criteria:
Reports show applications stage-wise, 
Filters for product/region, 
Download to Excel/PDF, 
Real-time data, 
Graphical view.



	User story No: 37
	Tasks:  3
	Priority: High

	Value statement:
As a business head, I want to see DSA performance reports so that I can track channel efficiency.	


	BV: 500
	CP: 13 

	Acceptance criteria: 
Loans submitted vs approved, 
Conversion %, Region filter, 
Export option, 
Leaderboard view.



	User story No: 38
	Tasks: 2
	Priority: Low 

	Value statement:	
As a business head, I want to track loan TAT so that bottlenecks are identified.


	BV: 100
	CP: 5 

	Acceptance criteria:
Report shows avg. processing time, 
Drill-down by stage, 
SLA breaches flagged, 
Region-wise comparison, 
Historical trend shown.



	User story No: 39
	Tasks: 3
	Priority: High

	Value statement:	
As a business head, I want to track rejected loans so that rejection reasons are analyzed.

	BV: 500
	CP: 13 

	Acceptance criteria:
Report shows rejection % by product, Common reasons, Branch filter, Downloadable, Actionable insights available.




	User story No: 40
	Tasks: 2
	Priority: Medium

	Value statement:	
As a business head, I want a dashboard for loan disbursement so that I can track business growth.

	BV: 500
	CP: 8

	Acceptance criteria:
Shows daily/monthly disbursal, 
Comparison with targets, Graphs & charts included, 
Drill-down by region/product, 
Exportable to PPT.










Document 4: Agile PO Experience
Agile Product Owner (PO) Experience
The Product Owner (PO) in the LPP project had a vision to create a digital loan processing platform that reduces dependency on sales officers and provides self-service, transparency, and faster loan processing to customers and DSAs.
Their vision was based on industry knowledge (retail loans, KYC compliance, TAT reduction) and market need (digital self-service in lending).

Responsibilities of the PO in LPP
1. Market Analysis
Analyzed the need for self-service loan platforms in the financial sector.
Compared JOCATA with competitor products in the market (e.g., HDFC, ICICI loan apps).
Identified customer pain points: no visibility, no direct upload facility, long processing time.
2. Enterprise Analysis
Conducted due diligence on the market opportunity for digital platforms.
Found that shifting to digital loan processing could increase approval rates and customer satisfaction.
Business case prepared showing ROI (faster disbursals → higher revenue).
3. Product Vision & Roadmap
Defined vision: “A digital, transparent, self-service loan processing platform for customers, DSAs, and sales officers.”
Created roadmap: Start with KYC uploads → Status tracking → Notifications → Reports & analytics.
Timeline defined in phased releases (MVP first, enhancements later).
4. Managing Product Features
Balanced stakeholder expectations (customers wanted convenience, sales wanted efficiency, compliance wanted security).
Prioritized features: Document upload & tracking first, commission reports and dashboards later.
ROI-driven prioritization → Focused on features that reduced TAT and improved compliance.
5. Managing Product Backlog
Created backlog in JIRA with epics → stories → tasks.
Prioritized stories like “KYC upload” before “Notifications.”
Re-prioritized when compliance mandated Aadhaar masking → shifted to top of backlog.
Planned epics: Customer onboarding, Document upload, Loan tracking, Notifications, DSA module.
6. Managing Overall Iteration Progress
Reviewed sprint progress with vendor teams.
Adjusted backlog when dependencies appeared (API delays, legal clarifications).
Conducted sprint retrospectives with BA team → identified improvements like early compliance validation.

Meetings 
Sprint Planning: Clarified business rules for loan application stages.
Daily Scrums: Attended selectively to remove blockers (e.g., compliance queries).
Sprint Review: Validated features against FRD and gave business sign-off.
Sprint Retrospective: Highlighted issues (delayed API integration) and suggested solutions (mock APIs).
Backlog Refinement: Updated user stories with acceptance criteria, BV (Business Value), CP (Complexity Points).

User Stories created
Each story included:
Story No: e.g., LPP-01
Tasks: UI dev, backend integration, testing
Priority: High/Medium/Low
Acceptance Criteria: Clear 4–5 points per story
BV & CP: Value vs Complexity assessment
Example:
LPP-06: As a customer, I want to upload PAN/Aadhaar so that KYC verification can be done.
Tasks: Develop upload UI, validate PAN/Aadhaar, integrate API
Priority: High
BV: 9 | CP: 2
Acceptance Criteria: PAN validated, Aadhaar masked, acknowledgment shown, docs stored securely, status updated.

PO act as a liaison
PO connected business stakeholders (retail banking, compliance, IT) with the vendor Scrum team.
BA supported PO by documenting requirements, refining backlog, and validating sprint outputs.
This ensured both business goals and technical feasibility stayed aligned.



Product features?
Translated vision into features: KYC upload, loan status tracking, notifications, dashboards.
Broke features into epics (Document Upload → PAN, Aadhaar, Income Proof stories).
PO + BA together managed backlog items in JIRA to ensure traceability & delivery tracking.

Document 5: Product and sprint backlog and product and sprint burndown charts 
Product Backlog

Document 5: Product and sprint backlog and product and sprint burndown charts 
                                                                                                                                                                                                                                                                                       
1.Product Backlog:
	ID
	User Story / Requirement
	Priority (High/Med/Low)
	Effort (Story Points / Days)
	Status

	PB1
	As a customer, I want to register and log in so that I can access the platform.
	High
	9
	Pending

	PB2
	As a customer, I want to initiate a loan application so that I can apply digitally.
	High
	8
	Pending

	PB3
	As a customer, I want to upload KYC documents so that my loan can be processed.
	High
	5
	Pending

	PB4
	As a customer, I want to track loan status so that I can monitor progress.
	High
	5
	Pending

	PB5
	As a DSA, I want to initiate a loan for a customer so that I can help them apply.
	High
	8
	Pending

	PB6
	As internal staff, I want to validate uploaded documents so that we ensure compliance.
	High
	5
	Pending

	PB7
	As internal staff, I want to update loan application status so that customers and DSAs are informed.
	High
	3
	Pending

	PB8
	As internal staff, I want to manage user roles and permissions so that access is controlled.
	Medium
	5
	Pending

	PB9
	As a user, I want secure authentication so that my data is safe.
	High
	5
	Pending

	PB10
	As a user, I want responsive design so that I can access on mobile and desktop.
	Medium
	8
	Pending



2. Sprint Backlog

	Sprint ID
	User Story ID
	Task Description
	Effort (Days)
	Owner
	Status

	S1-T1
	PB1
	Create registration form & backend API
	3
	Dev Team
	In Progress

	S1-T2
	PB1
	Implement OTP verification service
	2
	Dev Team
	Pending

	S1-T3
	PB2
	Design loan application form (UI)
	3
	Dev Team
	Pending

	S1-T4
	PB2
	Develop loan application backend logic
	3
	Dev Team
	Pending

	S1-T5
	PB3
	Implement document upload feature (UI + validation)
	4
	Dev Team
	Pending

	S1-T6
	PB3
	Integrate document storage & encryption
	3
	Dev Team
	Pending
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Document 6: Sprint meetings 
Meeting Type 1: Sprint Planning Meeting
Date                                                             01-08-2024
Time                                                            10:00 AM – 12:00 PM
Location                                                    Tata Capital – Conference Room B / MS Teams
Prepared By                                             Mansi Gunjar (Business Analyst)
Attendees                                                 PO,BA, Scrum Master, Development Team, QA Team,        

Agenda Topics
	Agenda Topic
	Presenter
	Time Allotted

	Review Product Backlog
	Product Owner
	20 mins

	Select User Stories for Sprint 1
	Scrum Master
	30 mins

	Define Sprint Goal
	Business Analyst
	15 mins

	Break down stories into tasks
	Development Team
	40 mins

	Review Capacity & Velocity
	Scrum Master
	15 mins



Other Information
Other Information: Sprint duration: 2 weeks (01-08-2025 to 12-08-2025)
Observers: Compliance Officer (for regulatory requirements)
Resources: Product Backlog, Capacity Plan, Velocity Chart
Special Notes: Ensure document upload security compliance tasks are included in Sprint 1.

Sprint Review – 

	Date
	1/07/2025

	Time
	10:00 AM

	Location
	Meeting Room – TATA Capital

	Prepared By
	Scrum Master / Product Owner

	Attendees
	Scrum Master, Product Owner, Development Team, Stakeholders (Clients, Management, End Users)








Sprint Status -
	Sprint status
	Things to demo
	Quick updates
	What’s next

	90% completed (1 story rolled over to next sprint due to dependency on vendor API)
	Customer registration & login
Loan application form submission
Document upload with validation
Loan status tracking page

	API integration with document storage is pending vendor approval.
All UI components tested on mobile and desktop.

	Complete pending integration in Sprint 2.
Begin development of DSA-specific dashboard.




Sprint Retrospective Meeting – 
	Sprint Retrospective Meeting
	Details

	Date
	DD-MM-YYYY

	Time
	HH:MM – HH:MM

	Location
	Online / Office (specify)

	Prepared By
	[Name, Role]

	Attendees
	List of team members & roles

	Agenda
	Review sprint performance, identify improvements, and plan action items

	What Went Well
	- Timely completion of user stories- Smooth DSA onboarding flow implemented
- Effective communication between BA & vendor

	What Didn’t Go Well
	- Delay in KYC API integration testing
- Document upload feature had multiple bugs
- Dependencies on vendor delayed some tasks

	Questions
	- How can we reduce dependency delays?
- Can we automate some document validations?
- Should we add an extra day for UAT in the next sprint?

	Reference
	Sprint Board / Jira Link / Documentation



Daily Stand Up meeting –

	Question
	Name / Role
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	What did you do yesterday?
	Developer 1
	Worked on registration UI
	Integrated OTP API
	Fixed validation bugs
	Completed UI for loan form
	Backend for loan form
	Document upload UI
	—

	 
	Developer 2
	Set up database schema
	API for registration
	API for login
	Integrated loan form API
	Worked on doc storage logic
	Encryption service setup
	—

	 
	Developer 3
	Created test cases for registration
	Executed login tests
	UI testing
	Loan form testing
	Document upload testing
	API testing
	—

	What will you do today?
	Developer 1
	OTP integration
	Bug fixing
	Loan form backend
	Testing support
	API development
	Security testing
	—

	 
	Developer 2
	Finalize registration API
	Create loan form API
	API integration
	Encryption logic
	Testing support
	Bug fixes
	—

	 
	Developer 3
	Test loan form
	Test document upload
	Regression testing
	Security test
	End-to-end testing
	Prepare test report
	—

	What (if any) is blocking your progress?
	Developer 1
	None
	None
	Delay in API from vendor
	—
	—
	—
	—

	 
	Developer 2
	None
	Dependency on OTP API vendor
	None
	None
	None
	—
	—

	 
	Developer 3
	None
	Waiting for backend integration
	None
	None
	None
	—
	—
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