Capstone Project 1
Traditional development

Question 1

Identify business process model for online agriculture store – (Goal, Inputs, Resources, Outputs, Activities, Value created to the end customer).

Answer

1. Goal
The main purpose of the online agriculture store is to provide farmers with a convenient, reliable and accessible platform to purchase agricultural products (seeds, fertilizers, pesticides) directly from manufacturers hence reducing dependency on middlemen and ensuring timely availability of quality products.
2. Inputs
· Requirements of farmers (need for seeds, fertilizers, pesticides).
· Product details of manufacturers (product catalog, price, stock availability, delivery timelines).
· Technology infrastructure (web and mobile application platforms).
· Financial investment (budget allocated by Mr. Henry’s company).
· Human resources (BA, Developers, Testers, Project Manager, Network Admin, DB Admin).
3. Resources
· Human Resources
· Business Analyst (to gather and manage requirements).
· Developers (to design and build the platform).
· Testers (to ensure quality).
· Project Manager (to oversee timelines and deliverables).
· Network & Database Administrators.

· Technical Resources
· Servers, Databases, Hosting infrastructure																	.
· Java development environment.
· Internet connectivity for end users.

· Financial Resources
· ₹2 Crores budget allocated for 18 months project duration.

4. Activities
· Farmers log in/register on the application.
· Farmers browse through available agricultural products.
· Farmers select required items and place an order.
· System communicates with manufacturers to confirm availability.
· Payment is processed securely (online transaction / COD options).
· Manufacturers dispatch products to the farmer’s location.
· System updates order tracking and delivery status.
· Feedback mechanism allows farmers to rate products/services.
5. Outputs
· Successfully placed and fulfilled farmer orders.
· Digital records of transactions for both farmers and manufacturers.
· Reduced delays and increased availability of agricultural inputs.
· Reports for monitoring sales, stock levels, and farmer demand trends.
6. Value created to the end customer
· Accessibility: Farmers in remote areas can buy products without depending on local vendors.
· Transparency: Direct communication with manufacturers ensures fair pricing and authentic products.
· Time & Cost Savings: Eliminates the middlemen, reduces travel costs, and saves time
· Reliability: Continuous availability of essential agricultural inputs.
· Empowerment: Farmers gain more control over their agricultural decisions through technology.
Question 2

Mr. Karthik is doing SWOT analysis before he accepts this project. What aspects he should consider as Strengths, as Weaknesses, as Opportunity and as Threats.

Answer
1. Strengths
· Strong sponsor support: Mr. Henry is financially backing the project under CSR which ensures funding stability.
· Dedicated budget and timeline: ₹2 Crores allocated with an 18-month schedule, showing clear planning.
· Skilled project team: APT IT Solutions has an experienced delivery head, project manager, developers, testers, and admins.
· Clear business need: Farmers have explicitly expressed pain points (difficulty in getting seeds, fertilizers, pesticides).
· CSR alignment: Project adds goodwill and brand value to Mr. Henry’s company (SOONY).
2. Weakness
· First time implementation in rural segment: Farmers may not be tech-friendly, leading to adoption challenges.
· Infrastructure limitations: Internet connectivity in remote villages may not be reliable.
· Complex stakeholder involvement: Multiple stakeholders (sponsor, farmers, manufacturers, IT vendor) could cause communication delays.
· Budget constraints: Fixed CSR budget may restrict scope changes or new feature additions.
· Training needs: Farmers and manufacturers might need onboarding/training to use the system effectively.
3. Opportunities
· Large potential userbase: Millions of farmers across India could benefit if the model succeeds.
· Expansion possibilities: Future scope for adding logistics tracking, farm advisory services, or e-payments.
· Government collaboration: Potential tie-ups with government schemes promoting digital agriculture.
· Market differentiation: Could position SOONY and APT IT Solutions as leaders in rural digital empowerment.
· Social impact: Improves farmer livelihood, reduces middlemen dependency, and enhances crop yields.
4.Threats
· Competition: Other e-commerce players or agro startups may introduce similar platforms.
· Regulatory risks: Government policies on agriculture or e-commerce might change.
· Operational risks: Logistics, delivery delays, or product quality issues may harm farmer trust.
· Resistance to change: Farmers accustomed to traditional purchase methods may hesitate to adopt technology.
· Cybersecurity risks: Online transactions expose the platform to risks of hacking or data theft.

Question 3
Mr. Karthik is trying to do feasibility study on doing this project in technology (Java), Please help him with points (HW SW trained resources budget time frame) to consider in feasibility study.

Answer
1. Hardware (HW) requirements
· Servers: High-performance servers to host the application, databases, and APIs.
· Storage: Sufficient disk space for product catalogs, farmer records, and order histories.
· Network infrastructure: Reliable internet connectivity, load balancers, and backup servers.
· End-user devices: Compatibility with desktops, smartphones, and tablets.

2. Software (SW) requirements
· Programming language: Java as the main technology stack.
· Frameworks & Tools: Spring Boot, Hibernate for backend, JSP/Angular/React for frontend.
· Database: Relational DB (MySQL, Oracle, or PostgreSQL).
· Application Server: Apache Tomcat, JBoss, or similar.
· Testing Tools: Selenium, JUnit for quality assurance.
· Security Tools: SSL certificates, encryption mechanisms for secure transactions.

3. Trained Resources 
· Business Analyst: To gather, document, and validate requirements.
· Java Developers: Skilled in backend and frontend Java frameworks.
· Database Administrator: To design and maintain the data layer.
· Network Administrator: To manage hosting, connectivity, and performance.
· Testers: To perform functional, performance, and security testing.
· Project Manager: To monitor timelines, resources, and deliverable.

4. Budget
· Project allocated ₹2 Crores under CSR initiative.
· Budget covers.
· Salaries of project team.
· Software licensing, servers, and infrastructure.
· Training for farmers/manufacturers.
· Maintenance and support costs.
· Need to monitor risks of overspending if additional scope is added.

5. Time Frame
· Planned duration: 18 months.
· Timeline should cover.
· Requirement gathering & Analysis.
· Design & Development.
· Testing (multiple cycles).
· User Acceptance Testing (UAT).
· Deployment & Training.
· Contingency buffer should be built for unforeseen delays.

Question 4

Mr. Karthik must submit GAP analysis to Mr. Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis?

Answer
1. Current process (AS-IS)
· Farmers depend on local vendors or middlemen to procure seeds, fertilizers, and pesticides.
· Limited availability of quality products in rural markets.
· High travel costs and time for farmers to visit nearby towns or cities.
· No transparency in pricing; risk of exploitation by intermediates.
· Farmers have no direct communication with manufacturers.
· Inventory visibility is poor, farmers do not know what is available before traveling.
· Entire process is manual and unorganized, leading to delays in procurement.

2. Future process (TO-BE)
· Farmers access an online web and mobile application to browse products.
· Direct access to manufacturer’s catalogs, ensuring authentic products.
· Transparent pricing with digital records of all transactions.
· Farmers can place orders anytime, anywhere with internet access.
· Delivery system ensures doorstep supply, reducing travel costs and effort.
· Farmers can track order status and receive updates.
· Feedback and review system to improve product and service quality.
· Centralized reporting and analytics for demand forecasting and supply planning.

3. Gap identified
· Accessibility Gap: From local restricted buying to global online availability.
· Information Gap: From no product visibility to real-time product catalogs.
· Process Gap: From manual, time-consuming to automated digital transactions.
· Cost Gap: From high intermediary costs to reduced costs via direct purchase.
· Trust Gap: From uncertain product quality to assured manufacturer-supplied products.

Question 5

List down different risk factors that may be involved (BA Risks and Process/Project Risks).

Answer

1. BA risks

· Requirement elicitation risk: Farmers may not be able to express their needs clearly due to lack of digital literacy.
· Incomplete requirements: Stakeholders may overlook some critical requirements in the initial stages.
· Frequent requirement changes: Farmers or manufacturers may demand new features mid-way.
· Misinterpretation risk: Technical team may misinterpret business needs due to ambiguous requirement documentation.
· Validation difficulty: Farmers may not actively participate in walkthroughs, prototypes, or UAT, leading to missed issues.
· Domain knowledge gap: BA may not fully understand agricultural practices, resulting in incorrect prioritization.
· Stakeholder availability: Farmers or committee members may not be available for timely discussions, delaying progress.
· Cultural & language barriers: Communication challenges between BA and rural farmers may cause misunderstanding.
· Traceability risk: Missing requirement traceability may lead to gaps in implementation.
· Documentation risk: Poorly structured SRS/FRD may cause confusion in development and testing.
2. Process / Project Risks

a. Technology risks
· Internet connectivity in rural villages may be weak or inconsistent.
· Application may not be optimized for low-end smartphones used by farmers.
· Cybersecurity issues: hacking, data breaches, fake product listings.
· Integration failures with payment gateways or logistics partners.
· Server downtime or scalability issues during peak demand.

b. Resource risks
· Attrition of key team members (PM, BA, lead developer) could cause delays.
· Shortage of skilled Java developers/testers may affect code quality.
· Dependency on third-party vendors (e.g., payment, courier services) increases risk of bottlenecks.
· Overload of work on a small team could lead to burnout.

c. Financial risks
· Project cost overruns due to hidden expenses (infrastructure, licenses).
· Budget constraints (fixed CSR fund of ₹2 crores) limiting flexibility.
· Maintenance and support costs may extend beyond budget planning.

d. Schedule risks
· Delays in requirement finalization due to diverse stakeholders.
· Testing cycles may uncover major issues, requiring rework.
· Unforeseen dependencies (government approvals, vendor delays) may extend deadlines.
· UAT may take longer because farmers are not available regularly.

e. Operational risks
· Delivery challenges in remote areas (poor road access, unreliable courier services).
· Manufacturers may not update product stock levels, leading to wrong orders.
· Dispute handling process (damaged goods, delayed deliveries) may not be defined.
· Lack of customer support team may frustrate farmers if issues arise.

f. Adoption risks
· Farmers may be reluctant to adopt digital platforms due to traditional practices.
· Need for continuous training and awareness programs.
· Risk of low trust in online payments (farmers preferring cash transactions).
· Fear of fraud or counterfeit products could reduce adoption.

g. Compliance risks
· Changes in government regulations around agro-products or e-commerce.
· Data privacy and storage compliance.
· Taxation and billing rules in agriculture sector.

Question 6

Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take decisions and who are the influencers.

Answer

	Activity
	Mr. Henry
(Sponsor)
	Mr. Pandu
(Finance)
	Mr. Dooku
(Coordinator) 
	Mr. Karthik
(Delivery Head)
	Vandanam
(PM)
	BA
	Developers

	Testors 
	Farmers

	Requirement
Gathering
	I
	I
	C
	A
	C
	R
	
	
	C

	Budget
Approval
	A
	R
	C
	C
	I
	I
	
	
	I

	Design and Development
	I
	I
	I
	I
	A
	C
	R
	C
	I

	Testing
	I
	I
	I
	C
	A
	C
	C
	R
	C

	Deployment
	I
	I
	I
	C
	A
	C
	C
	R
	A

	Feedback and Improvement 
	I
	I
	I
	C
	C
	R
	C
	C
	A



Legend

R (Responsible): The person/team who actually performs the task.
A (Accountable): The owner of the task who ensures it is completed. 
C (Consulted): People consulted before a decision is taken (two-way communication).
I (Informed): People kept updated on progress/results (one-way communication).

Question 7

Help Mr. Karthik to prepare a business case document.

Answer

Business Case Document 


1. Executive Summary

Mr. Henry through his company SOONY is sponsoring a CSR initiative to create an online agriculture product store. The aim is to help farmers in remote villages access fertilizers, seeds, and pesticides directly from manufacturers via a web/mobile platform. The project will reduce dependency on middlemen, ensure timely delivery, and improve farmer’s productivity.

2. Business problem
· Farmers face challenges in procuring essential agricultural goods (fertilizers, seeds, pesticides).
· Limited availability in remote areas leads to high costs and delays.
· Farmers rely on physical travel to cities, losing time and money.
· Lack of direct communication between farmers and manufacturers.

3. Proposed solution
· Develop a user-friendly online platform (web + mobile app).
· Farmers can browse, compare, and order products directly.
· Manufacturers can list their products with details, prices, and availability.
· Delivery of products directly to farmer’s locations.
· Support for regional languages for better adoption.

4. Objectives
· Provide easy access to agricultural inputs.
· Reduce dependency on intermediaries.
· Improve efficiency and transparency in the supply chain.
· Empower farmers by giving them direct communication with manufacturers.
· Fulfill CSR initiative of SOONY by contributing to rural development.

5. Scope
· Online product listing (fertilizers, seeds, pesticides).
· Product search, selection, and purchase.
· Order tracking and delivery.
· Secure payments.
· Basic reporting and analytics.
· Integration with government subsidies.
· International product suppliers.
· Advanced AI-based crop advisory.

6. Benefits
· For Farmers: Better access, cost savings, time efficiency, improved yields.
· For Manufacturers: Wider reach, better sales, direct customer insights.
· For Sponsor (SOONY): Strong CSR impact, brand value enhancement.

7. Cost & Timeline
· Budget: ₹2 Crores (approved under CSR).
· Timeline: 18 months (projected).
· Resources: BA, PM, Developers, Testers, DB Admin, Network Admin.

8. Risks & Dependencies
· Farmers’ digital literacy may affect adoption.
· Internet connectivity issues in villages.
· Logistic challenges in delivery.
· Budget/time overrun risks.

9. Success Criteria
· Platform adoption by a significant % of target farmers.
· Positive feedback on usability.
· Smooth delivery operations.
· Meeting budget and timeline constraints.

Question 8

The Committee of Mr. Henry, Mr. Pandu, and Mr. Dooku and Mr. Karthik are having a discussion on project development approach.
Mr. Karthik explained to Mr. Henry about SDLC. And four methodologies like Sequential Iterative Evolutionary and Agile. Please share your thoughts and clarity on Methodologies.

Answer

1. Sequential Methodology (Waterfall Style)
· Definition: Linear approach where each phase (Requirements to Design to Development to Testing to Deployment) is completed before moving to the next.
· Pros: Easy to understand, clear documentation, good for stable requirements.
· Cons: Rigid, not flexible if requirements change later, late testing phase means risks are found late.

2. Iterative Methodology
· Definition: The system is developed in small parts (iterations). Each iteration delivers a working version with more features added progressively.
· Pros: Early feedback from users, risks detected early, partial system available early.
· Cons: Can be costly if many iterations are needed, requires strong planning, may produce incomplete documentation if focus is on speed.

3. Evolutionary Methodology
· Definition: Focuses on continuous refinement of the system based on evolving requirements. It is like iterative but with a stronger emphasis on adapting to change.
· Pros: Good when requirements are unclear or changing, highly user-centric.
· Cons: Scope creep risk, project timeline may extend due to evolving needs, budget and timelines are difficult to predict.

4. Agile Methodology
· Definition: Flexible and adaptive approach based on short development cycles (sprints) with continuous customer collaboration.
· Pros: High flexibility, fast delivery, customer involvement at every stage, quick response to changes.
· Cons: Needs disciplined team, less effective if stakeholders are not actively involved, documentation may be lighter.

Question 9

They discussed models in SDLC like waterfall RUP Spiral and Scrum. You put forth your understanding on these models.
When the APT IT SOLUTIONS company got the project to make this online agriculture product store, there is a difference of opinion between a couple of SMEs and the project team regarding which methodology would be more suitable for this project. SMEs are stressing on using the V model and the project team is leaning more onto the side of waterfall model. As a business analyst, which methodology do you think would be better for this project?

Answer

1. Waterfall Model
· Definition: A traditional, linear model where each phase (Requirements to Design to Development to Testing to Deployment) is completed before moving to the next.
· Pros: Easy to understand, well-structured, strong documentation.
· Cons: Very rigid, no flexibility for changes, risks discovered late, working product delivered only at the end.
· Best For: Projects with stable and well-defined requirements.

2. RUP (Rational Unified Process)

· Definition: A process framework developed by IBM that is iterative and incremental. It divides the project into 4 phases: Inception, Elaboration, Construction, and Transition.
· Pros: Provides discipline and structure with flexibility, risk-driven, supports iterative development, strong documentation.
· Cons: Complex to implement, resource-intensive, may require training.
· Best For: Large projects with moderately changing requirements.

3. Spiral Model

· Definition: Combines iterative development with risk analysis. Development is carried out in loops (spirals), with each loop focusing on identifying and mitigating risks.
· Pros: Strong risk management, flexible, allows prototypes at every stage, continuous refinement.
· Cons: Costly, complex, requires experienced project managers.
· Best For: High-risk projects where requirements are unclear and need constant refinement.

4. Scrum Model (Agile Framework)

· Definition: An Agile methodology based on short, time-boxed iterations called sprints (2–4 weeks). Product backlog drives priorities, and daily Scrum meetings track progress.
· Pros: Highly flexible, delivers working software quickly, continuous customer feedback, motivates self-organized teams.
· Cons: Requires high commitment from team and stakeholders, documentation may be lighter, scope creep possible.
· Best For: Projects with fast-changing requirements and active stakeholder involvement.

Choosing Between V-Model and Waterfall

V-Model

· The V-Model is an extension of the Waterfall where each development phase has a corresponding testing phase.
· Strong validation & verification → reduces risk of defects.
· Suitable for projects where requirements are clear and testing is critical.
· Ensures quality as UAT is planned in parallel with requirements.

As a Business Analyst – My Recommendation
I would recommend the V-Model for this project because:
1. Stakeholder involvement: Farmers, vendors, and committee need confidence that requirements are being validated at every step.
2.Quality Focus: Agriculture products (seeds, fertilizers, pesticides) are sensitive; errors in product listing, ordering, or delivery could directly affect farmers’ livelihoods → requires strong testing.
3. CSR Project: Since this is under CSR (Corporate Social Responsibility), reputation risk is high; V-Model ensures rigorous testing and fewer chances of failure.
4. Clear Requirements: The problem is well-defined (farmers need seeds, fertilizers, pesticides → buy online). This stability fits V-Model.
5. Accountability: V-Model gives committee visibility into progress at each stage through verification steps.

Question 10

Write down the differences between waterfall model and V model.

Answer

	Aspect
	Waterfall Model
	V-Model

	Definition 
	A linear sequential approach where development moves step by step.
	An extension of Waterfall where every phase has a corresponding testing phase.

	Process Flow
	Phases flow downward (Requirements → Design → Development → Testing → Deployment).
	Phases are arranged in a “V” shape: left side (development) corresponds to right side (testing).

	Testing Involvement 
	Testing occurs only after development is complete.
	Testing activities are planned in parallel with development phases.

	Error Detection 
	Errors detected late in the cycle (during testing).
	Errors detected early due to verification & validation at each stage.

	Flexibility 
	Less flexible to changes once development begins.
	Still rigid, but better quality assurance compared to Waterfall.

	Risk Of Failure 
	Higher risk due to late testing.
	Lower risk due to early defect detection.

	Best Fit
	Projects with stable requirements but lower quality demands.
	Projects where quality is critical and requirements are clear.

	Output Delivery 
	Working product available only at the end.
	Verification at every stage ensures confidence before final delivery.

	Cost of Defects
	High – bugs discovered late during testing phase.
	Lower – bugs caught early during validation.

	Example Use
Cases
	Small websites, internal tools with simple requirements.
	Critical systems (medical devices, banking apps, CSR solutions like this).



Question 11

As a BA, state your reason for choosing one model for this project.

Answer

As a Business Analyst, I would choose the V-Model for this project because:
· Clear Requirement Definition – Since the Online Agriculture Store has clearly defined requirements (farmers buying seeds, fertilizers, and pesticides through a web/mobile app), the V-Model ensures that requirements are gathered, analyzed, and frozen upfront.
· Early Testing Alignment – In the V-Model, each development phase has a corresponding testing phase. This is critical here as the application needs to be user-friendly for first-time digital users (farmers), ensuring usability and quality from the beginning.
· Stakeholder Confidence – Mr. Henry, his committee, and stakeholders like farmers and manufacturers want high assurance that the system will work as expected. V-Model provides structured documentation and validation at each stage, increasing transparency and confidence.
· Budget & Time Control – With a fixed budget of 2 Crores INR and a strict timeline of 18 months, the V-Model minimizes scope creep and ensures predictability in deliverables.
· Quality Focus – The V-Model emphasizes verification and validation, which ensures that the final product meets both business needs and technical standards. This is especially important since the app’s adoption depends on reliability and ease of use.

Question 12

The Committee of Mr. Henry, Mr. Pandu, and Mr. Dooku discussed with Mr. Karthik and finalised on the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) Mr. Vandanam is mapped as a PM to this project. He studies this Project and Prepares a Gantt chart with V Model (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the Resources are PM, BA, Java Developers, testers, DB Admin, NW Admin.

Answer

	Phase
	Activities 
	Resources Involved 
	Timeline

	RG
	Collect farmer, manufacturer, and committee requirements.
	BA, PM, Stakeholders
	3 Weeks

	RA
	Analyze and document functional & non-functional requirements, create BRD/SRS.
	BA, PM
	3 Weeks

	Design
	High-level & detailed design, database schema, architecture.
	PM, BA, Java Devs, DB Admin, NW Admin
	4 Weeks

	D1
	Core modules: Registration, Authentication.
	Java Devs, DB Admin	
	4 Weeks

	T1
	Unit & integration testing for D1.
	Testers, BA
	3 Weeks

	D2
	Product catalog (Seeds, Fertilizers, Pesticides).
	Java Devs
	4 Weeks

	T2
	Functional testing of catalog.
	Testers
	3 Weeks	

	D3
	Shopping cart, order placement.
	Java Devs, DB Admin
	4 Weeks

	T3
	Validation of order flows.
	Testers
	3 Weeks

	D4
	Payment integration, delivery module.
	Java Devs, NW Admin
	4 Weeks

	T4
	End-to-end system testing.
	Testers, BA
	4 Weeks

	UAT
	Farmers & stakeholders validate usability & requirements.
	Farmers, BA, PM, Testers
	5 Weeks





Question 13

Explain the difference between Fixed Bid and Billing projects.

Answer

1. Fixed Bid Project
· The project scope, cost, and timelines are agreed upon before the start.
· The client pays a fixed amount regardless of the effort or time spent.
· Suitable when requirements are clear, stable, and well-documented.
· Risk is higher for the service provider because any additional effort has to be absorbed by them.
Example
· Developing the Online Agriculture Store within 2 Crores INR and 18 months as agreed.
Advantages
· Predictable cost and timelines for client.
· Easy for budgeting and planning.
Disadvantages
· Less flexibility to accommodate changes.
· Pressure on vendor to deliver within cost and time.

2. Billing Project
· The client pays based on actual resources used, time spent, and materials consumed.
· Scope can evolve, requirements can change dynamically.
· Suitable when requirements are unclear, evolving, or open-ended.
· Risk is higher for the client since costs can escalate with time.
Example
· If the agriculture store needed continuous enhancements (adding AI-based recommendations, chatbot support, etc.), billing would be done on actual man-hours and resources used.
Advantages
· Flexibility in scope and changes.
· Encourages iterative development and innovation.
Disadvantages
· Difficult for clients to predict final cost.
· Needs close monitoring to control budget overruns.

Question 14

Design Timesheet of a BA.
Development Timesheet of a BA.
Testing Timesheet of a BA.
UAT Timesheet of a BA.
Deployment n Implementation Timesheet of a BA.

Answer

Design Timesheet of a BA
	Date
	Day
	Emp. ID
	Emp. Name
	Phase
	Log In
Time
	Log Out
Time
	Regular 
Working
Time
	Remarks

	01-Sep
	Mon.
	BA101
	Xyz
	Design
	9:30
	18:00
	8:30
	Updated SRS

	02-Sep
	Tue.
	BA101
	Xyz
	Design
	9:30
	18:00
	8:30
	Draft FRD

	03-Sep
	Wed.
	BA101
	Xyz
	Design
	9:45
	18:15
	8:30
	Review notes

	04-Sep
	Thu.
	BA101
	Xyz
	Design
	9:30
	18:00
	8:30
	Use case Diagrams

	05-Sep
	Fri.
	BA101
	Xyz
	Design
	9:30
	17:45
	8:15
	Feedback log



Development Timesheet of a BA

	Date
	Day
	Emp. ID
	Emp. Name
	Phase
	Log In
Time
	Log Out
Time
	Regular 
Working
Time
	Remarks

	08-Sep
	Mon.
	BA101
	Xyz
	Development 
	9:30
	18:00
	8:30
	Clarification log

	09-Sep
	Tue.
	BA101
	Xyz
	Development 
	9:30
	18:00
	8:30
	RTM updated

	10-Sep
	Wed.
	BA101
	Xyz
	Development 
	9:45
	18:15
	8:30
	Review notes

	11-Sep
	Thu.
	BA101
	Xyz
	Development 
	9:30
	18:00
	8:30
	CR document

	12-Sep
	Fri.
	BA101
	Xyz
	Development 
	9:30
	17:45
	8:15
	Data requirement sheet



Testing Timesheet of a BA

	Date
	Day
	Emp. ID
	Emp. Name
	Phase
	Log In
Time
	Log Out
Time
	Regular 
Working
Time
	Remarks

	15-Sep
	Mon.
	BA101
	Xyz
	Testing 
	9:30
	18:00
	8:30
	Test case review report

	16-Sep
	Tue.
	BA101
	Xyz
	Testing
	9:30
	18:00
	8:30
	Validated RTM 

	17-Sep
	Wed.
	BA101
	Xyz
	Testing
	9:45
	18:15
	8:30
	Defect Clarification log

	18-Sep
	Thu.
	BA101
	Xyz
	Testing
	9:30
	18:00
	8:30
	Defect triage MoM

	19-Sep
	Fri.
	BA101
	Xyz
	Testing
	9:30
	17:45
	8:15
	Validation report



UAT Timesheet of a BA

	Date
	Day
	Emp. ID
	Emp. Name
	Phase
	Log In
Time
	Log Out
Time
	Regular 
Working
Time
	Remarks

	22-Sep
	Mon.
	BA101
	Xyz
	UAT 
	9:30
	18:00
	8:30
	UAT scenarios doc

	23-Sep
	Tue.
	BA101
	Xyz
	UAT
	9:30
	18:00
	8:30
	Training report

	24-Sep
	Wed.
	BA101
	Xyz
	UAT
	9:45
	18:15
	8:30
	Feedback log

	25-Sep
	Thu.
	BA101
	Xyz
	UAT
	9:30
	18:00
	8:30
	Issue Tracker

	26-Sep
	Fri.
	BA101
	Xyz
	UAT
	9:30
	17:45
	8:15
	UAR sign-off doc



Deployment n Implementation Timesheet of a BA
	Date
	Day
	Emp. ID
	Emp. Name
	Phase
	Log In
Time
	Log Out
Time
	Regular 
Working
Time
	Remarks

	29-Sep
	Mon.
	BA101
	Xyz
	Deployment 
	9:30
	18:00
	8:30
	Deployment checklist

	30-Sep
	Tue.
	BA101
	Xyz
	Deployment
	9:30
	18:00
	8:30
	Configuration validation report

	01-Oct
	Wed.
	BA101
	Xyz
	Deployment
	9:45
	18:15
	8:30
	Go-live support log

	02-Oct
	Thu.
	BA101
	Xyz
	Deployment
	9:30
	18:00
	8:30
	Feedback report

	03-Oct
	Fri.
	BA101
	Xyz
	Deployment
	9:30
	17:45
	8:15
	User manuals, KT docs
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