

DOCUMENT 1 – DEFINITION OF DONE
Definition of Done is a technique where the team agrees on, and prominently displays, a list of criteria which must be met before a backlog item is considered done. The team has to create a well-defined, unambiguous, measurable, agreed-upon, and shared Definition of Done between all team members.
	SR. NO.
	CHECKLIST FOR DOD
	STATUS

	1.
	Produced code for presumed functionalities
· Smooth functionality of any function based on the creation of codes. The perfect the codes are, perfect is the functionality.
· So taking into consideration all the presumed functionalities our team members have successfully produced codes for it. 
	Done

	2.
	Assumptions of User Story met
· Every user story have some assumptions or pre-conditions which needs to be met before its functioning.
· Assumptions are nothing but basic conditions which are considered to be met before going further. Ex. For using Go-Mo Application a customer must have an account with the Bank.
	Done

	3.
	Project builds without errors
· Every team tries to make their work error free but It is possible that while developing the application some features may not be perfectly developed due to improper understanding or improper explaining by client.
· So we have also took the help of Process Experts and Subject Matter Experts (SME’s) to make project error free and make the application more user friendly.
	Done

	4.
	Tests on devices/browsers listed in the project assumptions passed
· It is important from the point of view of customer that the Application must run on every type of devices / browsers.
· Similarly it must met the assumptions like Application can run on Android or any other system or browser. We have checked the codes successfully.
	Done

	5.
	Feature is tested against acceptance criteria
· Acceptance criteria is nothing but the process flow. How an activity will perform, we can say a rehearsal of action to perform
· Acceptance criteria give you a complete picture of an action to be performed. We have successfully tested every feature against acceptance criteria.
	Done

	6.
	QA performed & issues resolved
· During Interview & JAD sessions, we including Development team, Project Manager, Stakeholders have detailed discussion on functionalities.
· Discussions and Question Answers have helped us to get more clarity about features. And it gets easy to resolve the issues and develop perfect codes when you know the process or functioning.
	Done

	7.
	Feature ok-ed by Product Owner
· It is more important for all the team members to produce perfect codes, user friendly activities as per the requirements of Product Owner.
· Because it is their business requirement which must be met. And we have successfully identified the activities, produced codes and gets done from Product Owner.
	Done

	8.
	Documentation updated
· It is important to document every change and every single thing to know the present status of an activity in absence of any member.
· Proper documentation creates solid record or base for knowing and developing the feature. We have successfully documented all the important things related to the project.

	Done













DOCUMENT 2 – PRODUCT VISION
	SCRUM PROJECT NAME
	SARASWAT BANK GO-MO MOBILE APPLICATION

	VENUE
	MUMBAI

	DATE : 01.07.2025
	START TIME : 10.00 AM
	END TIME : 20.00 PM
	DURATION : 10 HRS

	CLIENT
	Saraswat Co-op. Bank Ltd.

	STAKEHOLDER LIST
	Responsible :
	1. Bank Management & IT Head of Bank

	
	Accountable :
	1. Project Manager & Myself as BA

	
	Supportable :
	1. Bank IT Team

	
	Consulted :
	1. Sr. Developer

	
	
	2. Asst. Developers

	
	
	3. Testers

	
	
	4. Database Management Admin

	
	
	5. Network Admin

	
	Informed
	1. Bank Customer/Application User

	

	SCRUM TEAM

	SCRUM MASTER
	Mr. Suresh Kulkarni

	PRODUCT OWNER
	Saraswat Co-op. Bank Ltd.

	SCRUM DEVELOPER 1
	Mr. Sudarshan Rahate

	SCRUM DEVELOPER 2
	Mr. Ravindra Jain

	SCRUM DEVELOPER 3
	Ms. Jai Himmatwar

	SCRUM DEVELOPER 4
	Mr. John Gonzalves

	SCRUM DEVELOPER 5
	Mr. Rohan Bhate

	SCRUM DEVELOPER 6
	Ms. Roshani Kamdar











	VISION : To satisfy Customer of any age group who want to perform basic banking transaction at any time anywhere without going to Branch. Unlike any other Mobile Banking Application, our utmost priority is satisfaction of customer need by adding user friendly features in the Application which makes us stand out of any other Mobile Banking Application in this sector.

	· Target Group

- Online Banking sector is our target segment.

- There are many small Banks still practicing traditional Banking, unable to adopt technology due to several reasons.

- But their customers want that they should also get technical services like others, so these customers are also out target segment.

- Customer of any age group who want to perform banking transaction any time anywhere without going to Branch is our target customer.

- Customer who wants instant functionality and don’t want to waste time & energy by depending on others is our target customer.
	· Needs

- Customer is not required to go to Branch to perform basis banking transactions.

- Customer can do 24*7 Banking transactions so there is no barrier of time limit.

- The usage of application and updation of transaction in account will be Quick & Accurate. So customer gets instant solution for their query.

- The use of application provides Safety to the customer.

- It will Save a lot of Time & Energy of customer.

- It will reduce the human errors.
	· Product

- It is Mobile Banking Application which provides basic banking facilities to the end customer.

- Real Time transaction providing 24*7 service and customer support.

- The transactions done through the application will settle on immediate basis so the waiting period of settlement gets eliminated.

- Application feasibility can be complex and require attention in every aspect.

- Technological upgradations are always better and welcomed in service industry because it improves the service quality.

- Considering the demand it is feasible and must to develop the application.
	· Value

- Helps in Adding more customers and retention of existing customers.

- It will reduce the operating cost of the Bank like Stationery, Vigilence, keeping records etc.

- Be the leading Mobile Banking Application in the Country.

- to bridge the gap between Customers expectations and quality of service provided by the Bank

- The model of the business is B2C i.e. Business to Customer as in a transaction that takes place between a business and an individual as the end customer. 


- Create reputed Brand Image of the Bank in providing services to customers


DOCUMENT 3 – USER STORIES
	User story No: 1
	Task 1
	Priority : Highest

	AS A CUSTOMER
I WANT TO REGISTER IN THE PORTAL
SO THAT I CAN CREATE MY PROFILE

	BV: 1000
	CP: 02

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
- After opening application, First user Screen opens.
- Two option tabs appear on screen 1. User Login & 2. New Registration.
- After click on New Registration, basic information table will open.
- I should enter my Customer ID/No., Debit Card No., Validity Date, CVV No.
- I should set my Login Id & Pin.
- I should set my Transaction Pin.
- After submitting, a message/E-mail of successful registration should be sent. 
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 




	User story No: 2
	Task 2
	Priority : Highest

	AS A CUSTOMER
I WANT TO LOGIN THE APPLICATION
SO THAT I CAN DO THE TRANSACTIONS

	BV: 1000        
	CP: 02

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After opening application, First user Screen opens.
- Two option tabs appear on screen 1. User Login & 2. New Registration.
- After click on User Login, I should ask to enter Login Id & Password.
- After click on Login button, a Home Screen will be displayed with various Menu’s.
ALTERNATE FLOW :
- If the Login Id or Password is incorrect, I should display a message of incorrect Login Id or Password.
- I should be available with option “FORGOT USER ID & FORGOT PASSWORD” to know the User Id & Password I have set.
- For getting User Id & Password I have to enter all the details as per Registration process.
EXCEPTIONAL FLOW :
- If the Login credentials are incorrect, I won’t be able to Login
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 





	User story No: 3
	Task 3
	Priority : Medium

	AS A CUSTOMER
I WANT TO CHECK BALANCE
SO THAT I CAN KNOW THE BALANCE IN MY ACCOUNT

	BV: 500 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Accounts” Menu.
- List of Accounts linked with Customer Id appears on Screen.
- Click on Account for which you want to know the balance.
- Actual Balance appears on screen.
ALTERNATE FLOW :
-  I can know the balance by generating a statement for the day or week. 
EXCEPTIONAL FLOW :
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 





	User story No: 4
	Task 4
	Priority : Medium

	AS A CUSTOMER
I WANT TO VIEW MINI STATEMENT
SO THAT I CAN VIEW PAST 10 TRANSACTIONS

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Accounts” Menu.
- Click on “Mini Statement” option.
- Detailed list of last 10 transactions including Date, Amount, Status Debit or Credit, Brief narration of transaction appears on screen.
ALTERNATE FLOW :
-  I can generate a detailed statement for the period to know the history of transactions done.
EXCEPTIONAL FLOW :
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 




	User story No: 5
	Task 5
	Priority : Medium

	AS A CUSTOMER
I WANT TO ADD PAYEE
SO THAT I CAN TRANSFER THE FUNDS WITHOUT ENTERING BANK DETAILS EVERY TIME.

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Manage Payee” Menu.
- Click on “Add Payee” option.
- Enter ‘Payee Name’.
- Enter ‘Payee Nick Name’.
- Enter ‘Payee Account Number’.
- Enter ‘Payee IFSC Code of Bank’.
- Enter ‘Transaction Pin’.
- Click on ‘Submit’ option.
- Confirmation message of successful addition of Payee appears. 
ALTERNATE FLOW :
- If IFSC Code is incorrect, I should be available with option MICR (Magnetic Ink Character Reader) code of particular Branch of any Bank.
EXCEPTIONAL FLOW :
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 





	User story No: 6
	Task 6
	Priority : Medium

	AS A CUSTOMER
I WANT TO MODIFY PAYEE
SO THAT I CAN TRANSFER THE FUNDS ON CORRECT BANK ACCOUNT DETAILS WITHOUT ENTERING EVERY TIME.

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Manage Payee” Menu.
- Click on “Modify Payee” option.
- Click on ‘Payee’ to modify from the list.
- Change ‘Payee Name’ if modification.
- Change ‘Payee Nick Name’ if modification.
- Change ‘Payee Account Number’ if modification.
- Change ‘Payee IFSC Code of Bank’ if modification.
- Enter ‘Transaction Pin’.
- Click on ‘Submit’ option.
- Confirmation message of successful modification of Payee appears. 
ALTERNATE FLOW :
-  If IFSC Code is incorrect, I should be available with option MICR (Magnetic Ink Character Reader) code of particular Branch of any Bank.
EXCEPTIONAL FLOW :
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 




	User story No: 7
	Task 7
	Priority : Medium

	AS A CUSTOMER
I WANT TO DELETE PAYEE
SO THAT I CAN’T TRANSFER THE FUNDS.

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Manage Payee” Menu.
- Click on ‘Delete Payee’ option.
- Click on ‘Payee’ from the list.
- Payee Bank details like Name, Nick Name, Account No., IFSC Code appears on screen.
- Enter ‘Transaction Pin’.
- Click on ‘Submit’ option.
- Confirmation message of successful deletion of Payee appears. 
ALTERNATE FLOW :
- Nil

EXCEPTIONAL FLOW :
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 





	User story No: 8
	Task 8 
	Priority : Medium

	AS A CUSTOMER
I WANT TO DO IMPS FUND TRANSFER TO NON-REGISTERED PAYEE
SO THAT I CAN TRANSFER FUNDS IMMEDIATELY

	BV: 500 
	CP: 02

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Transfer” Menu.
- Click on “IMPS Fund Transfer to Account Number” option.
- Select Account from the list of Accounts.
- Select Payee type ‘Non-Registered’ from the option.
- Enter ‘Payee Account No.’
- Enter ‘Payee IFSC Code’
- Enter ‘Amount’
- Enter ‘Particulars’ or Narration of transaction
- Click on ‘Submit’ option.
- Enter ‘Transaction Pin’
- Again click on ‘Submit’ button.
- Enter OTP sent on Registered Mobile No.
- Click on ‘Submit’ option.
ALTERNATE FLOW :
- I should be allowed to transfer the funds by using UPI Technology through other applications like GOOGLE PAY, PAYTM & BHIM etc.
EXCEPTIONAL FLOW :
- If the Transaction Pin is wrong, I would not be allow to complete the transaction successfully.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 

	
	
	

	User story No: 9
	Task 9
	Priority : Medium

	AS A CUSTOMER
I WANT TO DO IMPS FUND TRANSFER TO REGISTERED PAYEE
SO THAT I CAN TRANSFER FUNDS IMMEDIATELY

	BV: 500 
	CP: 02

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Transfer” Menu.
- Click on “IMPS Fund Transfer to Account Number” option.
- Select Account from the list of Accounts.
- Select Payee type ‘Registered’ from the option.
- Select ‘Payee’ from the list
- Enter ‘Amount’
- Enter ‘Particulars’ or Narration of Transaction
- Click on ‘Submit’ option.
- Enter ‘Transaction Pin’
- Again click on ‘Submit’ button.
- Enter OTP sent on Registered Mobile No.
- Click on ‘Submit’ option.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If the Transaction Pin is wrong, I would not be allow to complete the transaction successfully.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 







	User story No: 10
	Task 10
	Priority : Medium

	AS A CUSTOMER
I WANT TO TRANSFER AMOUNT FROM ONE ACCOUNT TO ANOTHER ACCOUNT WITHIN BANK
SO THAT I CAN TRANSFER FUNDS IMMEDIATELY

	BV: 500 
	CP: 02

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Transfer” Menu.
- Click on “Within Account Fund Transfer” option.
- Select Account from which you want to transfer the money from the list.
- Select Account to which you want to transfer the money from the list.
- Enter ‘Amount’
- Enter ‘Particulars’ or Narration of transaction
- Click on ‘Submit’ option.
- Enter ‘Transaction Pin’
- Again click on ‘Submit’ button.
- Enter OTP sent on Registered Mobile No.
- Click on ‘Submit’ option.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If the Transaction Pin is wrong, I would not be allow to complete the transaction successfully.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 







	User story No: 11
	Task 11
	Priority : Medium

	AS A CUSTOMER
I WANT TO TRANSFER AMOUNT FROM MODE NEFT TO ACCOUNT WITH ANOTHER BANK
SO THAT I CAN TRANSFER FUNDS IN SLOT

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Transfer” Menu.
- Click on “Fund Transfer NEFT” option.
- Select Account from which you want to transfer the money from the list.
- Select ‘Payee’ from the list.
- Select ‘Payment Option’ as ‘Pay Now’ or ‘Schedule Later’
- If selected ‘Schedule Later’ enter future date of transfer.
- Enter ‘Amount’
- Enter ‘Particulars’ or Narration of transaction
- Click on ‘Submit’ option.
- Enter ‘Transaction Pin’
- Again click on ‘Submit’ button.
- Enter OTP sent on Registered Mobile No.
- Click on ‘Submit’ option.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If the Transaction Pin is wrong, I would not be allow to complete the transaction successfully.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 








	User story No: 12
	Task 12
	Priority : Medium

	AS A CUSTOMER
I WANT TO VIEW MY DEPOSIT ACCOUNT DETAILS
SO THAT I CAN KNOW THE POSITION OF DEPOSITS WITH BANK

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Deposit” Menu.
- Click on “Deposit Account Details” option.
- Select type of Account like RD or FIXED DEPOSIT from the list.
- Select ‘Account’ from the list.
- Details of Account displayed on screen like Deposit Amount, Date of Deposit, Tenor of Deposit, Maturity Date of Deposit, Maturity Amount of Deposit.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If no Deposit Account is available, I should be displayed with message.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 




	User story No: 13
	Task 13
	Priority : Medium

	AS A CUSTOMER
I WANT TO VIEW STATEMENT OF MY DEPOSIT ACCOUNT
SO THAT I CAN KNOW THE POSITION OF DEPOSITS WITH BANK

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Deposit” Menu.
- Click on “Detail Deposit Statement” option.
- Select type of Account like RD or FIXED DEPOSIT from the list.
- Select ‘Account’ from the list.
- Enter ‘From Date’ and ‘To Date’
- Click on ‘Submit’ option
- Detailed statement appears on screen with details Deposit Date, Deposit Amount, Tenor of Deposit, Interest received for the period, Current position, Maturity Date & Maturity Amount.
ALTERNATE FLOW :
- I should be available with option to download the statement.
EXCEPTIONAL FLOW :
- If no Deposit Account is available, I should be displayed with message.
- If the browser is not updated or already more applications are running in background, I should be suggested to close other operations.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 




	User story No: 14
	Task 14
	Priority : Medium

	AS A CUSTOMER
I WANT TO OPEN NEW RECURRING DEPOSIT ACCOUNT
SO THAT I CAN CREATE FIXED DEPOSIT WITH BANK

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Deposit” Menu.
- Click on “Open New Deposit” option.
- Select type of Account ‘RECURRING DEPOSIT’ from the list.
- Select ‘Debit Account’ from the list.
- Click on ‘Submit’ option.
- Enter ‘Amount’ (Min Rs.500, Max Rs.9999999)
- Enter ‘Tenure’ in Months & Days (Min 12 Months, Max 36 Months)
- Select ‘Yes’ or ‘No’ from option ‘Residence for tax purpose in jurisdiction outside India’
- Click on ‘Submit’ option
- A message of successful creation of Recurring Deposit appears on screen with Account No.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
- The facility should only for creating and not for withdrawing the deposit.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 




	User story No: 15
	Task 15
	Priority : Medium

	AS A CUSTOMER
I WANT TO OPEN NEW FIXED DEPOSIT ACCOUNT
SO THAT I CAN CREATE FIXED DEPOSIT WITH BANK

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Deposit” Menu.
- Click on “Open New Deposit” option.
- Select type of Account ‘FIXED DEPOSIT’ from the list.
- Select ‘Debit Account’ from the list.
- Click on ‘Submit’ option.
- Enter ‘Amount’ (Min Rs.500, Max Rs.9999999)
- Enter ‘Tenure’ in Months & Days (Min 12 Months, Max 36 Months)
- Select Interest to be received on ‘Monthly’, ‘Quarterly’ or ‘On Maturity’ basis.
- Select ‘Yes’ or ‘No’ from option ‘Residence for tax purpose in jurisdiction outside India’
- Click on ‘Submit’ option
- A message of successful creation of Fixed Deposit appears on screen with Account No.
ALTERNATE FLOW :
- Nil

EXCEPTIONAL FLOW :
-  The facility should only for creating and not for withdrawing the deposit.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 





	User story No: 16
	Task 16
	Priority : Medium

	AS A CUSTOMER
I WANT TO VIEW INTEREST RATES ON DEPOSIT
SO THAT I CAN COMPARE THE RATES WITH OTHER BANK

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Deposit” Menu.
- Click on “Interest Rates” option.
- Select type of Account like ‘RD or FIXED DEPOSIT’ from the list.
- A table of Period & Interest Rate appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If the browser is not updated or already more applications are running in background, I should be suggested to close other operations.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 



	




	User story No: 17
	Task 17
	Priority : Medium

	AS A CUSTOMER
I WANT TO VIEW LOAN ACCOUNT DETAILS
SO THAT I CAN KNOW THE POSITION OF LOANS WITH BANK

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Loans” Menu.
- Click on “Loan Account Details” option.
- Select Loan Account from the list.
- Details like Loan Type, Loan Amount, Interest Rate charged, Tenure of Loan, Current Outstanding, Overdue if any, Maturity Date appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If no Loan Account available, I should be displayed with message.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 





	User story No: 18
	Task 18
	Priority : Medium

	AS A CUSTOMER
I WANT TO VIEW LOAN ACCOUNT STATEMENT
SO THAT I CAN KNOW THE POSITION OF LOANS WITH BANK

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Loans” Menu.
- Click on “Loan Detail Statement” option.
- Select Loan Account from the list.
- Select ‘From Date’ and ‘To Date’
- Click on ‘Submit’ option.
- Details like Loan Type, Loan Amount, Interest Rate charged, Tenure of Loan, Current Outstanding, Overdue if any, Maturity Date appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If no Loan Account available, I should be displayed with message.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 






	User story No: 19
	Task 19
	Priority : Medium

	AS A CUSTOMER
I WANT TO VIEW LOAN INTEREST CERTIFICATE
SO THAT I CAN KNOW THE POSITION OF LOANS WITH BANK

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Loans” Menu.
- Click on “Loan Interest Certificate” option.
- Select Loan Account from the list.
- Select ‘From Date’ and ‘To Date’
- Click on ‘Submit’ option.
- Details like Loan Type, Loan Amount, Interest Rate charged, Amount of Interest charged on monthly basis, Tenure of Loan, Current Outstanding, Overdue if any, Maturity Date appears on screen.
ALTERNATE FLOW :
- I should be available with option to download the certificate.
EXCEPTIONAL FLOW :
-  If no Loan Account available, I should be displayed with message.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 




	User story No: 20
	Task 20
	Priority : Medium

	AS A CUSTOMER
I WANT TO ORDER CHEQUE BOOK
SO THAT I CAN HAVE CHEQUE BOOK FOR WITHDRAWAL

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Services” Menu.
- Click on “Cheque Book Request” option.
- Select Account from the list.
- Choose ‘Delivery Address’ i.e. ‘Customer Address’ or ‘Branch Address’
- Choose ‘Delivery Option’ i.e. ‘Any Day’ or ‘Weekend’
- Enter ‘No. of Cheque Books’
- Click on ‘Submit’ option.
- A message of Successful application for New Cheque Book appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If cheque book limit is fully utilized, I should be displayed with message.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 



	User story No: 21
	Task 21
	Priority : Medium

	AS A CUSTOMER
I WANT TO VIEW CHEQUE STATUS
SO THAT I CAN KNOW THE STATUS OF PARTICULAR CHEQUE

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Services” Menu.
- Click on “Cheque Status Inquiry” option.
- Select Account from the list.
- Enter ‘Cheque Number’
- Click on ‘Submit’ option.
- Details of Cheque appears on screen like ‘Utilized’ or ‘Un-utilized’.
- If ‘Utilized’, details like Utilized on Date, Amount and Payee Name appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 








	User story No: 22
	Task 22
	Priority : Medium

	AS A CUSTOMER
I WANT TO STOP PAYMENT
SO THAT I CAN STOP THE PAYMENT OF PARTICULAR CHEQUE

	BV: 500 
	CP: 02

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Services” Menu.
- Click on “Stop Payment” option.
- Select Account from the list.
- Enter ‘Cheque Number’
- Enter ‘Remarks’ or Reason to stop payment.
- Click on ‘Submit’ option.
- A message of Successful ‘Stop Payment’ of particular cheque appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If the cheque is already utilized, I should be displayed with message.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 











	User story No: 23
	Task 23
	Priority : Medium

	AS A CUSTOMER
I WANT TO DOWNLOAD THE STATEMENT
SO THAT I CAN VIEW THE STATEMENT FOR PARTICULAR PERIOD

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Services” Menu.
- Click on “Account Statement” option.
- Select Account from the list.
- Select ‘Category’ like Last Month, Last Quarter, Last 6 Months, Last Year or Custom
- Click on ‘Submit’ option.
-  A message of successful generation of statement of particular month appears on screen.
- Statement in PDF format to be E-mailed on registered Mail Id. 
ALTERNATE FLOW :
- If PDF format is not working, I should be available to download it in MS Excel.
EXCEPTIONAL FLOW :
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 












	User story No: 24
	Task 24
	Priority : Medium

	AS A CUSTOMER
I WANT TO CHANGE LOGIN PIN
SO THAT I CAN SECURE THE USAGE OF APPLICATION

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Profile” Menu.
- Click on “Change Login Pin” option.
- Enter ‘Current Login Pin’
- Enter ‘New Login Pin’
- Confirm Login Pin
- Click on ‘Submit’ option.
-  A message of successful change of Login Pin appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If Pin No. is not as per standard of 4 digit, I should not be allowed to proceed.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 











	User story No: 25
	Task 25
	Priority : Medium

	AS A CUSTOMER
I WANT TO CHANGE TRANSACTION PIN
SO THAT I CAN SECURE THE USAGE OF APPLICATION

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Profile” Menu.
- Click on “Change Transaction Pin” option.
- Enter ‘Current Transaction Pin’
- Enter ‘New Transaction Pin’
- Confirm Transaction Pin
- Click on ‘Submit’ option.
-  A message of successful change of Login Pin appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If Pin No. is not as per standard of 4 digit, I should not be allowed to proceed.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 




	User story No: 26
	Task 26
	Priority : Medium

	AS A CUSTOMER
I WANT TO GENERATE DEBIT CARD PIN
SO THAT I CAN START USING DEBIT CARD OF BANK

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Card Services” Menu.
- Click on “Generate Debit Card Pin” option.
- Select ‘Account Number’ from list.
- Select ‘Debit Card Number’ from list.
- Select ‘Expiry Month’ & ‘Expiry Year’
- Enter ‘CVV No.’
- Enter ‘New Pin No.’
- Confirm ‘New Pin No.’ 
- Click on ‘Submit’ option.
-  A message of successful generation of Pin appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If Pin No. is not as per standard of 4 digit, I should not be allowed to proceed.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 




	User story No: 27
	Task 27
	Priority : Medium

	AS A CUSTOMER
I WANT TO WITHDRAW MONEY WITHOUT DEBIT CARD
SO THAT I CAN USE DEBIT CARD MINIMUM

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Card Services” Menu.
- Click on “Cardless Cash Withdrawal” option.
- Click on ‘Cardless Cash Withdrawal Request’.
- Select ‘Debit Account Number’ from list.
- Enter ‘Amount’
- Click on ‘Submit’ option.
- Enter ‘Transaction Pin’
- Click on ‘Submit’ option.
-  A message of successful generation of request for Cardless Cash Withdrawal appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If Pin No. is not as per standard of 4 digit, I should not be allowed to proceed.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 




	User story No: 28
	Task 28
	Priority : Medium

	AS A CUSTOMER
I WANT TO BLOCK / UNBLOCK MY DEBIT CARD
SO THAT I CAN STOP ITS MISUSE

	BV: 200 
	CP: 03

	ACCEPTANCE CRITERIA : 
BASIC FLOW :
-  After Login in the application, all the Menu’s appears on screen.
- Click on “Card Services” Menu.
- Click on “Block / Unblock Debit Card” option.
- Select ‘Account Number’ from list.
- Select ‘Debit Card Number’ from list
- Select ‘Action to Perform’ i.e. ‘Block’
- Click on ‘Submit’ option.
- Enter ‘Transaction Pin’
- Click on ‘Submit’ option.
-  A message of successful Block request for Debit Card appears on screen.
ALTERNATE FLOW :
- Nil
EXCEPTIONAL FLOW :
-  If no Debit Card is issued or linked to Customer No., an Error message should appear on screen.
- If there is a server/network issue I should be displayed with appropriate error message prompting me to retry the action or seek assistance. 


DOCUMENT 4 – AGILE PO EXPERIENCE
	In Scrum, a product owner serves as the liaison between multiple areas of an organization. This person communicates with business stakeholders and collaborates closely with scrum teams to keep all areas of business informed on a project’s development.
	The product owner develops a vision of a product’s function and operation, which in turn allows this Scrum team members to define product features and break those features into product backlog items.
	The product owner has a vision of the product keeping the domain / industry experience and the market need. In this case ‘SARASWAT BANK’ is the product owner and has some responsibilities in a project.
	Following are the responsibilities of Product Owner in a Project :
· MARKET ANALYSIS : 
Before developing any product the Product Owner has to do the market analysis like what is the present scenario in the market, what are the actual needs of customers, is there any similar product available in the market and it’s reviews from customers, whether the existing product is enough to satisfy the present needs of customer or required some changes or modifications, how can we offer a much better product than existing etc.

· ENTERPRISE ANALYSIS :
Service sector is very dynamic in nature. The needs of customers are constantly changing and hence the Bank has to be updated regarding the market trends & technologies. The Product Owner has to be due diligent on Market opportunities. The Product Owner has to do the Enterprises Analysis on specific interval of time.

· PRODUCT VISION & ROADMAP :
The Product Owner has to keep the product vision in mind while preparing the roadmap of product. The product owner has to develop the roadmap of product keeping product vision in mind. The Bank has to consider the vision of ‘Mobile Application’ while developing the roadmap for it. The Bank has to develop the high-level features of the Application within stipulated time period.

· MANAGING PRODUCT FEATURES :
The most important part is the features of the product which are going to satisfy the needs of customers and hence the Product Owner has to be very careful while developing the features of product. The Product Owner has to meet the expectation of Stakeholders. The Bank has to prioritize the needs and epics. The Bank has to arrange the stories priority wise. Critical and Important features should be developed with high priority within stipulated time lines. The Product Owner has to ensure the timelines to be followed. 
· MANAGING PRODUCT BACKLOG :
It is important for the success of any project the efficient management of Product Backlog. Ideas are kept in Backlog table to work on it and gets it completed. The more the Product Backlog items more will be time taken to complete the project. Hence the Product Owner must prioritize the user stories. In this case the Bank has to prioritize the needs of stakeholders, so that the features can be finely developed. The Product Owner has to do good Epic planning.

· MANAGING OVERALL ITERATION PROGRESS :
The Product owner has to be very pro-active while the project is progressing. The Product Owner must review Sprint progress. If he finds that the Sprint is derailing from the track, he can reprioritize the Sprints and Epics if needed. He has to participate in Sprint retrospective meeting with BA to know the progress of project.

From this project I have learned how to handle Sprint Meetings such as
· Sprint Planning Meeting
· Daily Scrum Meeting
· Sprint Review Meeting
· Sprint Retrospective Meeting
· Backlog Refinement Meeting
Also User Stories creation and what things will be included in user stories such as
· Story No.
· Tasks
· Priority
· Acceptance Criteria
· BV & CP value









DOCUMENT 5 – PRODUCT AND SPRINT BACKLOG AND PRODUCT AND SPRINT BURNDOWN CHARTS

1) PRODUCT BACKLOG :
	USER STORY ID
	USER STORY
	TASKS
	PRIORITY
	BV
	CP
	SPRINT

	1
	REGISTRATION
	1
	HIGH
	1000
	2
	1

	2
	LOGIN
	2
	HIGH
	1000
	2
	1

	3
	FUND TRANSFER
	3
	HIGH
	1000
	2
	2

	4
	RESET PIN
	4
	MEDIUM
	500
	3
	2

	5
	CARDLESS CASH WITHDRWAL
	5
	MEDIUM
	500
	3
	2





2) SPRINT BACKLOG :
	USER STORY ID
	USER STORY
	TASKS
	OWNER
	STATUS
	ESTIMATED EFFORTS

	1
	REGISTRATION
	1
	DEVELOPER
	INCOMPLETE
	INTRODUCE MORE SECURITY FEATURES

	2
	LOGIN
	2
	DEVELOPER
	INCOMPLETE
	NEEDS TO BE SMOOTH

	3
	FUND TRANSFER
	3
	DEVELOPER
	INCOMPLETE
	TO MAKE MORE QUICK

	4
	RESET PIN
	4
	DEVELOPER
	INCOMPLETE
	TO MAKE MORE SECURE

	5
	CARDLESS CASH WITHDRWAL
	5
	DEVELOPER
	INCOMPLETE
	TO MAKE AVAILABE ANY TIME








3) BURN UP REPORT

[image: ]


4) BURN DOWN CHART
[image: ]

DOCUMENT 6 – SPRINT MEETINGS

1) Sprint Planning Meeting
	Date
	01st July 2025

	Time
	10.00 AM

	Location
	Pune

	Prepared By
	Mr. Suresh Kulkarni

	Attendees
	Mr. Mahesh Bhusari (BA)

	
	Mr. Sudarshan Rahate (Sr. Developer)

	
	Mr. Ravindra Jain (Asst. Developer)

	
	Ms. Jai Himmatwar (Asst. Developer)

	
	Mr. John Gonzalves (Tester)

	
	Mr. Rohan Bhate (Tester)

	
	Ms. Roshani Kamdar (Database Admin)



Agenda Topics
	Topic
	Presenter
	Time Allotted

	1) User Registration
	Mr. Suresh Kulkarni
	1 Week

	2) User Login
	Mr. Suresh Kulkarni
	1 Week



Other Information
	Observers
	Saraswat Bank IT Department team members

	Resources
	8 Resources including Developers, Asst. Developers & Tester

	Special Notes
	Features should be more secure




 





2) Sprint Review Meeting
	Date
	12th July 2025

	Time
	17.00 PM

	Location
	Pune

	Prepared By
	Mr. Suresh Kulkarni

	Attendees
	Mr. Aniruddha Kale (BA)

	
	Mr. Sudarshan Rahate (Sr. Developer)

	
	Mr. Ravindra Jain (Asst. Developer)

	
	Ms. Jai Himmatwar (Asst. Developer)

	
	Mr. John Gonzalves (Tester)

	
	Mr. Rohan Bhate (Tester)

	
	Ms. Roshani Kamdar (Database Admin)



Sprint Status
	Sprint Status
	Things to Demo
	Quick Updates
	Whats Next

	Completed
	1) User Registration 
2) User Login
	1) Tasks Completed, Approved by Product Owner
	To develop other features like Fund Transfer & Balance Inquiry 




3) Sprint Retrospective Meeting :
	Date
	12th July 2025

	Time
	18.00 PM

	Location
	Pune

	Prepared By
	Mr. Suresh Kulkarni

	Attendees
	Mr. Mahesh Bhusari (BA)

	
	Mr. Sudarshan Rahate (Sr. Developer)

	
	Mr. Ravindra Jain (Asst. Developer)

	
	Ms. Jai Himmatwar (Asst. Developer)

	
	Mr. John Gonzalves (Tester)

	
	Mr. Rohan Bhate (Tester)

	
	Ms. Roshani Kamdar (Database Admin)




	Agenda
	What Went Well
	What didn’t go well
	Questions
	Reference

	1) User Registration
	The process is developed in a secured way.
	The details are interdependent. The process is not completed if one of the data is missing.
	Is there any scope to make it more simple?
	The other Banks Mobile Banking Application system.

	2) User Login
	The process is made compulsory & more user friendly.
	Dual security feature may take time to completed the process.
	Is there any scope to make it more simple?
	The other Banks Mobile Banking Application system.




4) Daily Stand-up Meeting :
	Question
	Name / Role
	Week 1st (from 01.07.2025 to 07.07.2025)

	 
	 
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	What did you do yesterday?
	Developer 1
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure

	
	Developer 2
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure

	
	Developer 3
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure
	Worked on Registration process to make it more secure

	

	What will you do today?
	Developer 1
	Work on Registration feature and add some more features to make it user friendly
	Work on Registration feature and add some more features to make it user friendly
	Work on Registration feature and add some more features to make it user friendly
	Work on Registration feature and add some more features to make it user friendly
	Work on Login feature and add some more features to make it user friendly
	Work on Login feature and add some more features to make it user friendly
	Work on Login feature and add some more features to make it user friendly

	
	Developer 2
	Work on Registration feature and add some more features to make it user friendly
	Work on Registration feature and add some more features to make it user friendly
	Work on Registration feature and add some more features to make it user friendly
	Work on Registration feature and add some more features to make it user friendly
	Work on Login feature and add some more features to make it user friendly
	Work on Login feature and add some more features to make it user friendly
	Work on Login feature and add some more features to make it user friendly

	
	Developer 3
	Work on Registration feature and add some more features to make it user friendly
	Work on Registration feature and add some more features to make it user friendly
	Work on Registration feature and add some more features to make it user friendly
	Work on Registration feature and add some more features to make it user friendly
	Work on Login feature and add some more features to make it user friendly
	Work on Login feature and add some more features to make it user friendly
	Work on Login feature and add some more features to make it user friendly

	 

	What (if any) is blocking your progress?
	Developer 1
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Member on leave may delay final testing

	
	Developer 2
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Member on leave may delay final testing

	
	Developer 3
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Unavailability of Product Owner while development of codes, may lead to improper code development.
	Member on leave may delay final testing
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