Question 1 – BPM - 5 Marks
Resources
	Type
	Examples

	Human
	
Farmers, Manufacturers, SOONY Committee, APT IT SOLUTIONS Team

	Technical
	E-commerce platform, payment gateway, hosting servers, mobile app, database

	Organizational
	APT IT SOLUTIONS (Delivery), SOONY (Funding), Logistics Partners

	Financial
	₹2 Crores CSR Budget (18-month project timeline)



Start Event
· Farmer or Manufacturer accesses the web/mobile platform
Core Processes
1. User Registration
· Farmer registers → Profile created
· Manufacturer registers → Verification → Product catalog uploaded
2. Product Management
· Manufacturer updates stock, pricing, categories
3. Product Browsing
· Farmer browses products → Applies filters (e.g., crop type, brand)
4. Order & Payment
· Product added to cart → Checkout → Selects payment (online/COD) → Payment confirmed
5. Logistics Coordination
· Notification sent to vendor/logistics team → Packaging & dispatch → Delivery tracking
6. Delivery & Confirmation
· Product delivered → Farmer confirms receipt → Inventory updated
7. Feedback Loop
· Farmer submits review → Vendor rating updated → Data logged for analytics
End Event
· Order complete and reflected in SOONY Committee’s performance dashboard






 BONUS: Roles in Swimlane Format
	Actor
	Responsibilities

	Farmer (User)
	Register, browse, place order, confirm delivery, give feedback

	Manufacturer
	Register, upload/manage products, respond to orders

	Platform System
	Handles registration, search, inventory, payments, confirmations

	Delivery Partner
	Picks, packs, delivers products to rural farmer locations

	SOONY Committee
	Monitors impact, receives analytics and feedback for CSR tracking








Value Created to the End Customer (Farmers)
· 📶 Accessibility: Buy critical farming inputs without traveling to cities
· 🤝 Trust & Transparency: Rated sellers, product reviews, direct access
· 💰 Cost Savings: Reduced reliance on middlemen, bulk pricing
· 📈 Productivity Boost: Timely procurement leads to better crop planning
· 📱 Ease of Use: Local language support, intuitive user experience
· 🌱 Empowerment: A fair and self-reliant farming ecosystem




Question 2 – SWOT - 5 Marks
Mr Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider as Strengths, as Weaknesses, as Opportunity and as Threats.
· Strengths
· Social Impact & CSR Backing: Aligned with SOONY’s CSR mission—strong community goodwill.
· Predefined Budget & Timeline: ₹2 Crores and 18 months create clear delivery expectations.
· Strong Internal Team: Skilled Java developers, testers, admins, and BA already onboarded.
· High-Value Stakeholder Involvement: Direct support from Mr. Henry and active end-user input from Peter, Kevin, and Ben.
· Market Need is Validated: Real use-case from rural farmers increases product-market fit.
· Full Control of Technology Stack: No third-party platform dependency; fully owned development.
· Weaknesses
· First-time Digital Users: Target audience may face usability issues unless design is extremely intuitive.
· Logistics & Delivery Complexity: Rural delivery introduces coordination challenges.
· Limited Manufacturer Pool Initially: Vendor onboarding effort required to ensure product diversity.
· Scalability Readiness: Risk of underestimating system load if uptake surpasses projections.
· Customer Support Readiness: Requires multilingual, rural-sensitive help desk operations.




· Opportunities
· Untapped Rural E-Commerce: Huge potential to scale across similar villages and states.
· Future Integrations: Weather tips, expert advisory, or crop-specific input bundling.
· Government Support: Potential for policy alignment, subsidies, or agri-tech partnerships.
· Data Insights for Agri Intelligence: Valuable crop-need patterns and vendor behavior data.
· Brand Visibility: APT IT SOLUTIONS gains reputation as a purpose-driven IT partner.
· Threats
· Internet Connectivity Gaps: Inconsistent network access in rural areas could slow adoption.
· Competition: Emerging or established agri-tech startups could outpace if they scale faster.
· Regulatory Shifts: Changes in e-commerce, agri-product compliance could impact operations.
· Dependence on Committee Decisions: Delays or scope changes from SOONY stakeholders could disrupt progress.
· Vendor Reluctance: Manufacturers may hesitate to shift from traditional dealer networks.








Question 3 – Feasibility study - 5 Marks
Mr Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study.
1. Hardware (HW) Requirements
	Component
	Specification

	Development Machines
	Developer laptops with minimum 16GB RAM, i7 processors, SSD storage

	Staging Servers
	Mid-tier servers for UAT (User Acceptance Testing) and QA environments

	Production Server
	Cloud-hosted or on-premise VM with scalability (2-4 core CPU, 16–32GB RAM)

	Networking Infrastructure
	Secure, high-speed internet, VPN access, backup and firewall systems




2. Software (SW) Stack
	Layer
	Technology/Tool (Java-Compatible)

	Frontend
	Angular/React with REST APIs

	Backend
	Java 11+ (Spring Boot, Hibernate, RESTful APIs)

	Database
	MySQL/PostgreSQL with JDBC connectivity

	Authentication
	Spring Security or OAuth 2.0

	Build/CI/CD Tools
	Maven/Gradle, Jenkins/GitHub Actions

	Testing Framework
	JUnit, Mockito, Selenium (UI), Postman (API)

	Deployment
	Docker, Kubernetes, Apache Tomcat, or AWS Beanstalk



3. Trained Resources
	Role
	Skillset Required
	Availability in APT IT

	Java Developers
	Spring Boot, API design, ORM (Hibernate)
	✅ Available (Juhi, Lucie, Bravo, etc.)

	Testers
	Manual & automation testing, JUnit, Selenium, mobile QA
	✅ Jason and Alekya onboard

	BA
	Requirement gathering, user stories, process modeling
	✅ You! 🙌

	PM & Coordination
	Agile delivery, sprint planning, milestone tracking
	✅ Mr. Vandanam

	Infra/Admins
	Network setup, DB tuning, deployment pipelines
	✅ Mike (Network), John (DB)



4. Budget Evaluation
	Component
	Estimated Cost (Approx)

	Hardware & Licenses
	₹20–25 Lakhs (development, staging, production environments)

	Human Resources
	₹90–100 Lakhs over 18 months (salaries, training, support)

	Cloud/Hosting
	₹10–15 Lakhs (AWS/Azure cost for uptime, scaling, storage)

	Contingency & UAT
	₹10 Lakhs (buffer, stakeholder review costs, rural test logistics)

	Total Est.
	₹1.4–1.5 Crores (within SOONY's CSR Budget of ₹2 Crores)




5. Time Frame Breakdown (18 Months)
	Phase
	Duration

	Requirements Gathering
	1.5 months

	Design (UI/DB/API)
	2 months

	Development Sprint Cycles
	9 months (Agile sprints)

	QA/UAT & Stabilization
	3 months

	Deployment & Go-Live
	1 month

	Post-Launch Support & Review
	1.5 months







Question 4 – Gap Analysis - 5 Marks
Mr Karthik must submit Gap Analysis to Mr Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis
	GAP Analysis – Online Agriculture Products Store

		Component
	AS-IS (Current Scenario)
	TO-BE (Proposed Future State)
	Gap/Opportunity

	Product Access
	Farmers travel long distances to procure basic agri inputs
	Farmers can purchase seeds, fertilizers, and pesticides online from home via mobile/web app
	Eliminates travel, reduces costs, improves time to access essential goods

	Supplier Interaction
	No direct interaction—farmers rely on dealers or intermediaries
	Direct platform-enabled communication between farmers and manufacturers
	Greater transparency, reduced dependency on middlemen

	Product Availability
	Limited selection at local dealers; often out of stock
	Real-time catalog of products from multiple verified manufacturers
	Expands choices, ensures availability

	Ordering Process
	Manual purchases, often unplanned, dependent on physical market visits
	Seamless e-commerce experience with cart, filters, and delivery address selection
	Planned procurement improves crop scheduling and inventory management

	Payment Modes
	Cash-based only
	Support for multiple digital payment modes + Cash on Delivery
	Financial flexibility and record-keeping

	Delivery Logistics
	Farmers arrange their own transport to carry goods
	Integrated last-mile delivery supported via logistics partners
	Saves effort, ensures door-to-door delivery in rural areas

	User Experience
	No digital alternatives tailored to rural farming community
	Easy-to-use, multilingual, mobile-friendly UI built for semi-literate users
	Inclusive access through intuitive design

	Feedback & Ratings
	No structured way to evaluate product effectiveness
	Product ratings and vendor reviews from other farmers
	Builds trust and drives quality improvement

	Decision-making Data
	No insights available for planning or reporting
	SOONY Committee and farmers get dashboard insights and usage analytics
	Data-driven improvements and CSR reporting

	Platform Ownership
	None; no unified digital platform
	Fully customized, CSR-owned agri-commerce platform developed by APT IT SOLUTIONS
	Establishes digital infrastructure for long-term rural empowerment







Summary of Insights for Mr. Karthik’s Presentation
· Farmers currently suffer from high friction in procurement—costly, unplanned, and inefficient
· The proposed platform bridges this gap by reducing operational burden, lowering costs, and accelerating access
· Digitization creates measurable social impact and enables future innovations like crop-specific bundles, advisory services, and agri-fintech tie-ins
· Question 5 – Risk Analysis - 10 Marks
List down different risk factors that may be involved (BA Risks And process/Project Risks)
Business Analyst Risks (BA-Focused)
	Risk Area
	Potential Risk
	Impact

	Requirement Elicitation
	Difficulty engaging rural stakeholders (Peter, Kevin, Ben) due to digital or language barriers
	Incomplete or misinterpreted requirements

	Scope Creep
	End users may ask for features not originally planned (e.g. advisory services, crop selection support)
	Timeline and cost overruns

	Requirement Volatility
	Committee may revise goals mid-project under CSR scrutiny
	Redesign, rework of system components

	Documentation Clarity
	Ambiguity in SRS, Use Cases, or Stories due to varying interpretations of agri-related terms
	Misalignment between dev team and stakeholders

	User Experience Assumptions
	Misjudging farmer tech proficiency leading to a non-intuitive interface
	Poor user adoption post-launch

	Gap in Domain Knowledge
	BA team may lack deep familiarity with agricultural product types and regional farming cycles
	Inaccurate flows or missed feature needs



Process & Project Risks
	Risk Category
	Risk Description
	Impact

	Technology Risk
	App may not be optimized for low-bandwidth rural internet
	Reduced accessibility and trust

	Logistics Risk
	Delivery to remote areas may be delayed, failed, or untrackable
	Customer dissatisfaction, increased support issues

	Stakeholder Engagement
	Farmers or vendors may disengage if progress is slow or confusing
	Loss of buy-in or poor platform seeding

	Training & Support
	Lack of training resources for farmers and vendors
	High support load, poor retention

	Data Privacy
	Improper handling of personal or payment data (compliance with Indian IT Act/GDPR)
	Legal and reputational consequences

	Budget Control
	Scope creep or resource attrition leads to exceeding ₹2 Cr CSR budget
	Requires external funding or cuts to features

	Timeline Drift
	18-month timeline at risk due to dev delays, requirement churn, or integration failures
	Pushbacks in go-live or phased delivery

	Quality Assurance
	Limited rural UAT scenarios may not reflect real-world constraints
	Bugs in production, unhandled edge cases



Suggested BA Actions for Risk Mitigation:
· Conduct field interviews or tele-sessions with farmers to avoid requirement assumptions.
· Build prototypes/mockups early and get sign-off from the SOONY committee.
· Lock down MVP scope in a signed-off BRD.
· Involve testers (Jason and Alekya) in early test case derivation from stories to spot issues fast.
· Engage with Mr. Mike and John to ensure infrastructure readiness matches usage environments.
Question 6 – Stakeholder Analysis (RACI Matrix) - 8 Marks
Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take Decisions and Who are the influencers
RACI Matrix – Online Agriculture Products Store Project
		Activity / Deliverable
	Mr. Henry
	Mr. Pandu
	Mr. Dooku
	Peter / Kevin / Ben
	Mr. Karthik
	Mr. Vandanam
	BA (You!)
	Dev Team
	Testers
	Network / DB Admins

	Define CSR Vision & Budget
	A
	C
	C
	I
	I
	I
	I
	I
	I
	I

	Approve Project Scope
	A
	C
	C
	I
	R
	C
	C
	I
	I
	I

	Gather Business Requirements
	I
	I
	C
	C
	I
	C
	R
	I
	I
	I

	Finalize Functional Requirements
	C
	I
	I
	I
	C
	C
	R
	C
	C
	C

	Architecture & Tech Stack Decision
	I
	I
	I
	I
	R
	C
	C
	C
	I
	C

	User Interface Design Approval
	I
	I
	I
	C
	C
	C
	R
	C
	C
	I

	Development Planning & Sprint Execution
	I
	I
	I
	I
	C
	R
	C
	R
	I
	I

	Testing & QA
	I
	I
	I
	I
	C
	C
	C
	C
	R
	I

	Infrastructure Setup & Deployment
	I
	I
	I
	I
	C
	C
	I
	I
	I
	R

	UAT with Farmers
	I
	I
	I
	R
	C
	C
	C
	I
	C
	I

	Feedback Analysis & Iterations
	I
	I
	I
	C
	C
	C
	R
	C
	C
	I

	Final Sign-off & Go-Live Approval
	A
	C
	C
	I
	R
	C
	C
	I
	I
	I



Legend
· R = Responsible (does the work to complete the task)
· A = Accountable (owns the decision and the outcome)
· C = Consulted (provides input before work is done)
· I = Informed (kept updated on progress)
Key Decision Makers
· Mr. Henry – Strategic sponsor, final budget holder
· Mr. Karthik – Operationally accountable for delivery
· You (BA) – Key influencer for requirement clarity and project alignment
· Mr. Vandanam – Execution lead for dev/test milestones
Key Influencers
· Peter, Kevin, Ben – Grassroots stakeholder input shaping platform usability
· Mr. Dooku & Mr. Pandu – Governance and financial oversight
· Testers & Developers – Influential in shaping technical feasibility and usability




Question 7 – Business Case Document - 8 Marks
Help Mr Karthik to prepare a business case document
Business Case Summary – Online Agriculture Products Store
· Objective
To build a web/mobile platform enabling remote farmers to directly purchase fertilizers, seeds, and pesticides from manufacturers, improving access, affordability, and agricultural outcomes.
· Problem
Farmers in remote villages face difficulty in sourcing essential inputs due to limited availability, high travel costs, and lack of direct access to suppliers.
· Solution
A digital store that allows manufacturers to list products and farmers to browse, order, pay, and receive deliveries—all through a user-friendly application.
· Stakeholders
Mr. Henry (Sponsor), SOONY Committee, Peter/Kevin/Ben (End-User Advocates), APT IT Solutions (Delivery Team)
· Budget & Timeline
₹2 Crores | 18 Months | Funded under SOONY CSR initiative
· Feasibility
· Java/Spring Boot stack supported by in-house team
· Cost-effective and scalable architecture
· Rural usability addressed via intuitive design
· Benefits
· Empowers rural communities
· Eliminates middlemen and reduces costs
· Creates measurable CSR impact for SOONY




Question 8 – Four SDLC Methodologies - 8 Marks
The Committee of Mr. Henry , Mr Pandu , and Mr Dooku and Mr Karthik are having a discussion on Project Development Approach.
Mr Karthik explained to Mr. Henry about SDLC. And four methodologies like Sequential Iterative Evolutionary and Agile. Please share your thoughts and clarity on Methodologies

SDLC Methodologies
	Methodology
	Description
	Pros
	Cons

	1. Sequential (Waterfall)
	Linear model with fixed phases: Requirements → Design → Build → Test → Deploy
	Simple, structured, works well for fixed-scope projects
	Rigid, late testing, poor flexibility to adapt to new farmer inputs

	2. Iterative
	Build a basic version quickly, then improve in repeated cycles
	Early working system, integrates early feedback
	Scope can become unclear without strict control

	3. Evolutionary
	Continuously evolves by refining based on stakeholder feedback
	Highly customer-focused, adjusts to rural user needs
	Requires active user engagement (e.g. farmers must regularly provide input)

	4. Agile
	Incremental development in short sprints, cross-functional collaboration
	Adaptive, transparent, fast iterations, strong team-client engagement
	Needs discipline; not ideal if stakeholder availability is low











Question 9 – Waterfall RUP Spiral and Scrum Models – 8 Marks
They discussed models in SDLC like waterfall RUP Spiral and Scrum . You put forth your understanding on these models

Software Development Life Cycle (SDLC) Models: Overview
	Model
	Description
	Best For
	Limitations

	Waterfall
	Linear and sequential approach: one phase completes before the next begins
	Well-defined, stable requirements
	Rigid; no room for feedback mid-cycle; late testing

	RUP (Rational Unified Process)
	Iterative + architecture-focused with 4 phases: inception, elaboration, construction, transition
	Complex systems needing clear documentation
	Requires strict discipline; can be heavyweight

	Spiral
	Risk-driven model combining iterative + prototyping
	Projects with high uncertainty and evolving risk
	May be too complex and expensive for smaller projects

	Scrum
	Agile framework using sprints (2–4 weeks), focused on incremental delivery
	Projects needing flexibility, quick feedback
	Needs committed customer involvement and strong team discipline



· Applying This to Our Project
Given the following:
· Stakeholder Involvement from Mr. Henry’s committee and rural user advocates (Peter, Kevin, Ben)
· Evolving Requirements due to new user types and user-friendly interface needs
· Fixed Timeline and Budget (18 months, ₹2 Cr)
· Scrum (Agile) is most suitable:
· Allows us to deliver a basic MVP early
· Involves stakeholders in sprint demos and retrospectives
· Adapts as new insights emerge from rural farmer feedback
Question 10 – Waterfall Vs V-Model - 5 Marks
20Write down the differences between waterfall model and V model.

Waterfall vs. V-Model – Key Differences
	Criteria
	Waterfall Model
	V-Model (Verification & Validation Model)

	Structure
	Linear, phase-by-phase
	V-shaped; development and testing go hand-in-hand

	Testing Approach
	Testing starts only after development is complete
	Testing is planned right from the requirement phase

	Validation Focus
	Less emphasis on parallel validation
	Each development phase is matched with a corresponding test phase

	Error Detection
	Errors caught late in lifecycle
	Early error detection possible through parallel planning

	Suitability
	Best for simple, fixed-scope projects
	Ideal for projects where quality and reliability are critical

	Flexibility
	Low; changes are costly and time-consuming
	Slightly more adaptable due to early test thinking

	Client Involvement
	Limited after initial requirements phase
	Some involvement during validation testing phase



As a BA,  I could propose a V-Model-Light or blend both approaches—documenting clear requirements (from waterfall) while embedding early test planning (from V-Model). That way, you get structure and quality control.

				


Question 11 – Justify your choice - 3 Marks
As a BA, state your reason for choosing one model for this project
As a Business Analyst on this project, I would recommend the V-Model over traditional Waterfall for one key reason: quality assurance from the ground up.
This application serves first-time digital users—farmers in remote areas—so usability, reliability, and trust are non-negotiables. The V-Model allows us to plan corresponding test cases alongside each development activity. That means:
· When we gather requirements, we already define user acceptance tests.
· When we design the interface, we also define UI test cases.
· And as we build the code, we’re ready with system and integration tests.
With its structured yet validation-rich framework, the V-Model gives us:
· Better traceability (every requirement is directly tied to a test)
· Earlier defect detection, saving cost and time later
· Confidence to roll out a platform that works for both stakeholders and real-world farmers















Question 12 – Gantt Chart - 5 Marks
The Committee of Mr. Henry, Mr Pandu, and Mr Dooku discussed with Mr Karthik and finalised on the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) Mr Vandanam is mapped as a PM to this project. He studies this Project and Prepares a Gantt chart with V Model (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the Resources are PM, BA, Java Developers, testers, DB Admin, NW Admin.
Gantt Chart Structure – V-Model Approach
	Phase
	Activity
	Duration (Tentative)
	Primary Resources

	RG
	Requirement Gathering
	1.5 months
	PM, BA, Stakeholders

	RA
	Requirement Analysis & SRS
	1 month
	BA, PM

	Design
	High & Low Level Design
	2 months
	PM, BA, Java Developers, DB Admin, NW Admin

	D1
	Development – Module 1 (e.g., Login/Product Upload)
	1.5 months
	Java Developers, DB Admin

	T1
	Unit Testing – Module 1
	0.5 month
	Testers

	D2
	Development – Module 2 (e.g., Product Catalog & Cart)
	1.5 months
	Java Developers, DB Admin

	T2
	Unit Testing – Module 2
	0.5 month
	Testers

	D3
	Development – Module 3 (e.g., Order, Payment, Delivery)
	2 months
	Java Developers, NW Admin

	T3
	Integration Testing
	1 month
	Testers, DB Admin, NW Admin

	D4
	Final Build Enhancements/Bug Fixes
	1 month
	Java Developers, BA

	T4
	System Testing
	1.5 months
	Testers, BA

	UAT
	User Acceptance Testing & Sign-Off
	1 month
	Testers, PM, Committee Stakeholders, Farmers




Notes:
· Testing phases (T1–T4) directly mirror development steps per the V-Model structure
· PM (Mr. Vandanam) oversees all phases for alignment, timeline tracking, and stakeholder updates
· The BA (you!) are involved heavily in RG, RA, Design, and UAT—bridging dev and user needs
· The entire plan spans 18 months, making it easy to allocate ~1–2 months per phase with overlap for smoother transition
Question 13 – Fixed Bid Vs Billing - 5 Marks
Explain the difference between Fixed Bid and Billing projects
Fixed Bid vs. Billing Projects
	Aspect
	Fixed Bid Project
	Billing (Time & Material) Project

	Pricing Model
	Fixed total cost agreed upfront for a defined scope
	Billed based on actual hours worked or resources used

	Scope
	Well-defined and frozen early in the project
	Flexible; can evolve based on client needs

	Risk Ownership
	Vendor bears the delivery risk
	Client bears most risk due to evolving scope

	Client Involvement
	Minimal once scope is agreed
	Continuous involvement required throughout development

	Change Management
	Changes require formal renegotiation
	Changes are expected and easily accommodated

	Planning Approach
	Requires detailed estimation and planning up front
	Agile-friendly and adaptive to feedback

	Best For
	Short-term, clearly defined projects
	Long-term, evolving or exploratory projects



Example:
· Fixed Bid: “Build a crop-calculator app with 5 features for ₹15 Lakhs in 3 months”
· Billing: “Provide a team of 2 developers and 1 tester for 6 months at ₹X/hour”


Question 14 – Preparer Timesheets of a BA in various stages of SDLC - 20 marks
➢ Design Timesheet of a BA ➢ Development Timesheet of a BA ➢ Testing Timesheet of a BA ➢ UAT Timesheet of a BA ➢ Deployment n Implementation Timesheet of a BA

1. Design Phase Timesheet (High-Level & Low-Level Design)
	Task
	Estimated Hours/Week
	Description

	Review & clarify requirements
	6
	Ensure BRD/SRS accurately captures stakeholder intent

	Assist with UI wireframing/mockups
	5
	Collaborate with UX team or sketch initial flows

	Define data models/entity relationships
	4
	Work with devs/DBA to align on entity logic

	Functional walkthroughs with dev team
	4
	Explain business logic, edge cases, clarifications

	Update traceability matrix
	3
	Map requirements to design and test cases

	Meeting & documentation
	4
	Stand-ups, design workshops, and notes cleanup


2. Development Phase Timesheet
	Task
	Estimated Hours/Week
	Description

	Dev query resolution
	5
	Address clarifications raised by developers

	Change impact analysis
	4
	Review how minor scope shifts affect overall design

	Review intermediate builds
	3
	Validate that development matches requirements

	Update documentation
	2
	Adjust BRD/use cases for any approved changes

	Sprint planning/retrospectives
	3
	Participate in Agile ceremonies if applicable

	Collaboration meetings
	3
	Cross-functional syncs with dev/QA




3. Testing Phase Timesheet
	Task
	Estimated Hours/Week
	Description

	Review test scenarios & cases
	5
	Ensure test coverage aligns with all use cases

	Requirement-to-test traceability check
	4
	Validate every requirement is mapped to a test case

	Support defect triage meetings
	3
	Prioritize bugs and clarify functionality

	Assist testers with edge cases
	2
	Provide missing business logic context

	Regression scope evaluation
	2
	Assess which areas need to be retested

	Update requirement artifacts
	2
	Document test feedback and adjust specs if needed



4. User Acceptance Testing (UAT) Timesheet
	Task
	Estimated Hours/Week
	Description

	Prepare UAT test plan
	4
	Collaborate with PM and stakeholders on scenarios

	Coordinate with end-users
	3
	Schedule sessions and share UAT access/support guides

	Capture user feedback
	4
	Document issues, suggestions, and behavior logs

	UAT issue triage
	3
	Discuss issues with dev/test team and categorize

	Update release notes & sign-off docs
	2
	Prepare formal sign-off templates

	Stakeholder summary meetings
	2
	Present UAT outcomes and gather closure approvals










5. Deployment & Implementation Timesheet
	Task
	Estimated Hours/Week
	Description

	Pre-Go-Live checklist validation
	2
	Final validation of scope, data, and test logs

	Conduct training sessions
	4
	Train farmers, support staff, or internal users

	Prepare user manuals/help guides
	3
	Write simplified instructions for using the platform

	Monitor deployment rollout
	2
	Join war rooms or hypercare sessions

	Feedback collection post-launch
	2
	Document early user pain points

	Business KPI alignment & reporting
	2
	Report against CSR goals (e.g., adoption, delivery success)
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