	Name: -  Sourav Banerjee
Mobile:-  8250443132
Email: - sourav.banerjee301996@gmail.com
Linked id:-
 https://www.linkedin.com/in/sourav-banerjee-468785116

Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management

Technical skills:-
· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.

Domain knowledge: -

Data Tools: Microsoft Excel (Advanced), Google Sheets
CRM Tools: Salesforce, Leadsquared
Data Visualization, Business Metrics Tracking, KPI Dashboards
Soft Skills: Communication, Strategic Thinking, Leadership, Negotiation, Team Coaching.

Education:-

B.Tech – Computer Science Engineering - SRM Institute of Science and Technology (SRM IST), Chennai | Jul 2015 – May 2019

Certificates:-

Certified IT – Business Analyst IIBA [EEP]

	
Career object: -
Results-driven Business Analyst and Sales Strategist with 6+ years of progressive experience in business development, team leadership, and data-driven decision-making. Proven ability to analyze business metrics, streamline sales operations, and drive revenue growth through data insights, CRM optimization, and cross-functional collaboration. Skilled in Excel-based analytics, visualization, and strategic planning to convert business goals into actionable insights.

Profile summary: -
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· Drive strategic sales operations and data-based decision-making for business growth. Use CRM tools to analyze customer engagement metrics, optimize conversion strategies, and identify sales trends. Mentor and guide cross-functional teams to achieve business KPIs.
· Delivered strategic insights to improve conversion rates and streamline reporting.
 

Work experience:-

Company :  Bhanzu   |1 Feb 2024 - Present |  

Designation: Senior Sales Manager
	                          
Project 1:-  CLM Tool               |Agile|
   
Project description: - The CLM project at Bhanzu aimed to design and implement a centralized, automated system to manage the entire contract lifecycle — from creation and negotiation to approval, execution, and renewal. The goal was to enhance visibility, compliance, and efficiency in contract handling across departments (Legal, Sales, Procurement, and Operations). The system integrated with existing CRM and document management tools to ensure seamless contract tracking and audit readiness.

















Responsibilities:-
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.
· Drive strategic sales operations and data-based decision-making for business growth
· Use CRM tools to analyse customer engagement metrics, optimize conversion strategies, and identify sales trends. Mentor and guide cross-functional teams to achieve business KPIs

Company :    Infinity Learn                                                      |30 June 2023 – 31 Dec 2023|
Designation: Team Manager 
Responsibilities:-
· Managed a high-performing sales team with a focus on data-driven performance monitoring. 
· Analyzed lead funnel data to improve retention and acquisition strategies. 
· Contributed to strategic sales planning and performance optimization through metric analysis.
Company :	 Ekeeda                                             	| 6 Oct 2022 – 18 June 2023|
Designation: Team Lead
Responsibilities:-
· Led a remote sales team; utilized Excel and CRM dashboards to monitor performance and productivity. 
· Conducted root-cause analysis to improve conversion efficiency and campaign ROI. 
· Collaborated with product and marketing teams to align sales insights with business goals.
Company  :	BYJU’S                                           	| 3 June 2019 – 6 July 2022|
Designation:  Business Development Manager
Project 2:-  BYJU’S Pay             |Waterfall|   
Project description: - The BYJU’S Pay project focused on building a secure, scalable, and unified payment gateway to manage student fee collections, refunds, subscription renewals, and EMI integrations across multiple platforms (web and mobile). The initiative aimed to streamline payment operations, ensure regulatory compliance, and enhance transparency between students, parents, and the finance department. The project followed a Waterfall model to ensure sequential and well-documented delivery across phases — from requirement gathering to deployment.

Responsibilities:-
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
· Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
· Created and tracked KPIs to align team goals with organizational strategy. Delivered strategic insights to improve conversion rates and streamline reporting.
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
· Created and tracked KPIs to align team goals with organizational strategy. Delivered strategic insights to improve conversion rates and streamline reporting.
· Leveraged CRM tools for lead management, pipeline tracking, and reporting


























