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In this I am going to explain 20 Topic on  BA Concept  

1. BPM Process :-   BPM stands for Business Process Model It consist of Process that involve   Goal , Inputs , Recourse ,Outputs , Activities , Value  added service to the customer  . BPM explain the complete process flow in our project, it provide the clear understanding for the project .

2. SWOT  Analysis  :- SWOT  Stands for  Strength , Weakness , Opportunity , Threats   as a Business Analysis  we should always aware about SWOT  in out Project  that will help us very much to create a successful project  .We can do SWOT analysis on any project to understand the  reason for failure also and list down to sort out the same

3. Gap Analysis :-   GAP Analysis is generally explain the present stage and the desired stage of any project .  Present Stage means  AS IS stage and Desired stage means  TO BE Stage .  when we get any project what is the  current situation that is known as  AS IS  and  what additional feature or enhancement we are doing is called TO BE stage of any project

4. Feasibility Study  :-  Feasibility study means to understand project is feasible to go or not there are enough   Recourse ,  Technology , Hardware,  Software Sufficient  Budget  and time  to  complete the Project . 

5. Risk Analysis :-  Risk Analysis is conducted to identify the risk as when we work on any project definitely risk factor is their There are different types of risk depends upon the condition  Such as Operational Risk , Reputational Risk ,  Technical  Risk , Legal Risk  , Internal Risk , External Risk , Project based Risk etc . 

6. RACI Matrix :-  RACI matrix is also known as  Stakeholders Analysis RACI matrix stands for  Responsible ( Who is responsible for the project )  Accountable  ( Who is  Accountable  for the project )  , Consultant  (  Taking Advice )   and Informed  ( Must be informed for any changes or updations )  as words it self define the meaning   . 
7. Elicitation Techniques :-  For any project we are using Elicitation techniques to complete the work . There are some techniques such as Brain Stoorming , Document Analysis , Reverse Engineering , Prototyping  , JAD Sessions , Workshops , Interview , Questionnaires , Focus Groups . 

8. AXURE Prototyping tool   :-  It  is a tool used for creating Prototypes . Axure is a powerful design tool   used  for creating highly interactive  prototypes for web, mobile and desktop application with the screen navigation .it has clickable button , input output and other buttons . Axure is used for creating high fidelity graphical  , interface wireframes and prototypes for web and mobile application .
This is use in the starting of project during  both  design and research phase of a project 


9. Classes :-  There are 3 classes Boundary Class , Controller Class and Entity Class 
a. Boundary Class :-  It is used to handle interaction between the system and external actors 
b. Controller Class :- Act as an intermediately between  boundary and entity class 
c. Entity Class  :-  Represent the core data 

10. 3 Tier Architecture :-  There are 3 layers in 3 Tier Architecture 
a. Presentation Layer :- The Top most layer is called Presentation layer
b. Business Logical Layer :- It is a layer between Data base layer and presentation layer
c. Database Layer :- It is a bottom layer and it is also responsible layer 

11.  MVC Architecture :- MVC Stands for Model View and Controller  , MVC Architecture is a representation of 
Model :-  Response the data and business logical layer 
View :-  Representation , or the presentation layer of an Application 
Controller :-  Act as an intermediately between Model and View 


12.  Conceptual  Model :-  Conceptual Model is similar to  Domain Model  and it talks about Entity , relationship  and attributes . Conceptual model is high level representation of a system help us in understanding and visualizing the essential aspects. 

13. Reason for Project failure :-  There are set of points which are the major reasn for project failure 
a. Improper  Requirement Gathering 
b. Continue change in requirement 
c. Lack of involvement
d. Lack f support
e. Improper planning
f. Technical Challenges 

14.  Use Case Diagram :-  We are using Ms Visio tool for creating  use case Diagram   
A use case is used to represent system behavior by Actors , Relationships and use cases  Use case is Actor Specific Actors :- The person who interact with the system called Actor
There are two type of Actors 
· Primary Actor  :-  The Primary Actor will initiate the system
· Secondary Actor :-  The Secondary actor on other hand used by system but do not interact with the system their own . 
· Essential Use Case :-   Use case Denotes by Oval Shapes
· Supporting Use Cases :-  Use Case Denotes by Oval Shapes 
· System Boundary :-  Separates the system and the actors 
· Relationships 
· Include  :-  Mandatory 
· Exclude :- Optional
· Generalization :- Is a type off




	       15 	Activity Diagram 
Activity Diagram is flow chart to represent the work flow  Elements of Activity Diagram are 
· Start Node :-  Start Node represent with black Circle 
· Action State :- State :- Action state are symbolized with round edged rectangle
· Control Flow :- Connecting between one stage to another stage
· Decision Box :- To take Decision or Situation 
· Guard Condition :- Attached to control flow in Square brackets 
· Branch and Merge :- The Condition between path will be  “ OR “
· Fork and Join :- The condition between the path will be   “AND “
· Nested Loop :-  Activity may Contain Series of Activity 
· End Node :- Represent Final Step in the activity 

16     Use Case Specification: - We are following a process checklist in use case specs document 
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