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Document 1 – Business case document template
Question 1 – Why is this project initiated?
Answer: This project is initiated to overcome the long-standing challenges of manual report preparation at UBIXA testing lab. Currently, reports are created using Word and Excel formats, which is repetitive, error-prone, and very time-consuming. Customers frequently face delays in receiving reports, and staff members spend excessive time searching through register books or multiple folders to find old data. The manual process also leads to formatting issues, repeated work, and inefficiency in tracking monthly reports. By implementing a centralized Material Testing Software (MTS), the organization aims to digitize the reporting process, improve accuracy, standardize report formats, and deliver reports on time. This initiative will enhance operational efficiency, improve overall data management, reduce repetitive manual tasks, and significantly increase customer satisfaction and trust in the lab’s services.

Question 2 - What are the current problems?
Answer: 
· All customer details are stored in physical registers, making searching and tracking extremely time-consuming.
· Report analysts copy–paste material report templates, which often causes formatting errors like font mismatches and table misalignments.
· If a letter contains multiple materials such as steel, cement, or sand, the report preparation process must be repeated multiple times manually.
· Urgent or old customer reports are difficult to locate because everything is managed in different registers or folders without a proper digital system.
· There is no efficient monthly tracking system, so managers struggle to know how many reports were prepared or pending.
· Delayed reporting and unprofessional formatting lead to reduced customer satisfaction and trust in the lab’s services.

Question 3 – With this project how many problem could be solved?
Answer: The Material Testing Software will solve most of the identified problems in the current manual process:
· Eliminate manual registers with digital inward entry, ensuring customer details are stored systematically and easily accessible when required.
· Provide standardized report templates, so every report follows professional formatting without font mismatches, alignment issues, or manual editing errors.
· Enable instant search and retrieval of reports, allowing quick access to urgent customer data or old reports without wasting time.
· Automate monthly dashboards for tracking, which will show how many customer letters were received, how many reports prepared, and overall productivity.
· Reduce delays and repetitive tasks, ensuring reports are prepared faster, workflow becomes smoother, and customer satisfaction significantly improves.
Question 4 – What are the resources required?
Answer: 
· People: Business Analyst for requirements, developers for coding, testers for validation, report analysts and technicians for inputs, project manager for supervision, and IT staff for support.
· Time: The project is estimated to be completed within six months, including requirement gathering, design, development, testing, training, and final deployment.
· Budget: A total budget of ₹15,00,000 is required, which includes ₹5,00,000 for software, ₹2,00,000 for hardware, and ₹8,00,000 for training and services.
· Other: Third-party software evaluations, documentation, training sessions, and technical reviews are also required for ensuring accuracy and smooth implementation.

Question 5 – How much organizational change is required to adopt this technology?
Answer: The Material Testing Software will require a moderate level of organizational change in UBIXA lab. At present, employees are dependent on manual registers and Excel/Word reports, which has been their practice for many years. Moving to a digital system means staff members must be trained to perform inward entries, use standardized templates, and search customer details within the software.
Managers, who earlier relied on manual registers and summaries, will now depend on dashboards that show real-time data such as customer letters, prepared reports, and productivity. Some resistance may be expected in the beginning, as employees are comfortable with the old process, but this can be handled with proper communication, structured training, and continuous user support.
Overall, the change is manageable. With management guidance and training, employees will adapt quickly, leading to smoother operations, accurate reporting, and improved decision-making.

Question 6 – Time frame to recover ROI?
Answer: The expected time frame to recover the return on investment (ROI) is around 12 to 18 months. The software will reduce repetitive manual work, improve accuracy, and generate reports much faster. If a customer urgently needs a report, it can even be delivered on the same day, which was not possible earlier. This will increase customer trust and attract new clients. As operational costs reduce and efficiency grows, UBIXA will recover its investment within the planned period.

Question 7 – How to identify Stakeholders?
Answer: Stakeholders can be identified using document review, brainstorming sessions, and interviews with people involved in the reporting process. 
For this project, internal stakeholders include report analysts, technicians, project manager, IT support team, and senior management. 
External stakeholders are the customers who submit material for testing and rely on timely reports.
Decision-making stakeholders are UBIXA senior management, as they approve the project budget, resources, and overall success criteria.



Document 2 – BA Strategy 

Question 1 – What Elicitation techniques to apply.
Answer: 
· Interviews: One-on-one discussions with report analysts, technicians, and managers will help understand their daily challenges, exact needs, and expectations, ensuring requirements are gathered directly from people using or managing the reporting process.
· Workshops: Interactive group sessions with stakeholders will be conducted to finalize important aspects such as inward entry forms, standardized reporting templates, search functionality, and dashboards, allowing alignment between business and technical teams.
· Document Analysis: Careful study of existing registers, Excel reports, and Word templates will provide insight into current workflows, reveal inefficiencies, and help identify missing elements or gaps that need to be addressed in the new system.
· Brainstorming: Collaborative idea-sharing sessions with stakeholders will generate innovative solutions for report automation, instant search options, and dashboards, helping the project team design features that improve speed, accuracy, and customer satisfaction.
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