SRIKAR SHARMA
srikarsai3@gmail.com | +91 7207288938 |https://www.linkedin.com/in/sharmasrikar

WORK EXPERIENCE

Sr. Prod Compliance Associate, Amazon, Hyderabad	Dec 2024 – Present

· Reviewed products listed on Amazon marketplaces to ensure compliance with global regulatory standards and Amazon’s
internal policies.
· Assessed product documentation including safety certificates, test reports, and regulatory filings to validate ASIN eligibility.
· Conducted detailed investigations on potentially non-compliant products flagged through automated systems or customer escalations.
· Collaborated with internal teams to resolve compliance-related issues and ensure timely reinstatement or removal of ASINs.
· Maintained high standards of quality and productivity in daily case handling, while adhering to standard operating procedures (SOPs).
· Utilized internal tools and databases to manage, update, and track case progress efficiently.
· Stayed updated on changing compliance requirements across different product categories and regions (e.g., EU, US, IN).
· Participated in team calibration sessions and provided feedback to improve policy enforcement consistency.

Business Analyst, Unykloud Technologies, Hyderabad	May 2023 – Aug 2024

· Operations Analysis: Developed a comprehensive understanding of business operations by collaborating with
cross-functional teams to streamline processes, mitigate business and customer experience risks, and manage high- severity requests effectively.
· Risk Mitigation & Execution: Led high-impact mitigation initiatives, utilizing various tools to proactively address potential disruptions and improve team responsiveness to business needs.
· Cross-Functional Collaboration: Worked closely with product teams to align on project focus areas, ensuring synchronized efforts and strategic alignment across operations.
· Data-Driven Decision Making: Retrieved and aggregated data from multiple sources (using SQL and Excel VBA) to compile actionable insights, supporting informed decision-making processes.
· Root Cause Analysis & Problem Solving: Conducted thorough analysis to identify root causes of business issues, providing forward-looking recommendations that drove operational improvements and business growth.
· Process Improvement: Recommended changes to streamline processes and enhanced SOPs, leading initiatives to update procedures post-approval for continuous process improvement.
· Project Planning & Execution: Successfully planned, executed, and managed projects with cross-functional teams, ensuring timely delivery and alignment with business objectives.
· Stakeholder Communication: Delivered complex data analysis and insights to stakeholders and business leaders, both verbally and in written reports, fostering transparency and collaborative decision-making.

SKILLS


· Business Analysis & Requirement Gathering
· Regulatory Compliance & Risk Assessment
· Process Improvement & Root Cause Analysis (RCA)
· Stakeholder Management & Cross-Functional Collaboration
· Agile & Scrum Methodology
· Product Lifecycle & Compliance Workflow Management
· Effective Communication & Presentation Skills



PROJECTS


VeroTrack: (Agile) :
Designed and documented end-to-end requirements for an e-commerce compliance platform ensuring product listings meet government regulations, pricing policies, and stock availability, reducing listing errors and fulfillment issues.
· Product listings meet government regulations.
· Adherence to platform pricing policies.
· Accurate stock availability to prevent fulfillment issues.

SunKey (Waterfall)
Sun Communities leases land to customers for Mobile Homes (MH) and Recreational Vehicles (RV). The project involved developing an application that enables customers to:
· Lease properties.
· View ledgers.
· Make payments.
· Access all related bills, including property, site, and home expenses.

EDUCATION

Institute Of Public Enterprise (2021 – 2023)
Post Graduate Diploma in Management – Finance and Operations

Bhavans Vivekananda College (2018- 2021)
Bachelor of Business Administration – Finance
