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Document 1 ::
Definition of Done (DoD)
Project Name: Trade Online Platform
Methodology: Agile – Scrum
Prepared By: Ritesh Singh
Role: Product Owner / Business Analyst
🔹 Purpose
The Definition of Done (DoD) provides a shared understanding of what it means for a product backlog item (PBI) — such as a user story — to be considered complete. This ensures clarity, transparency, and alignment across the team and stakeholders on quality expectations and deliverable criteria.
🔹 Scope of Application
The following DoD applies to the following levels of work:
· User Story
· Sprint
· Release

 Definition of Done – Checklist
	Criteria Type
	Checklist Item

	Acceptance Criteria
	 User Story meets all defined acceptance criteria

	
	 Assumptions validated through acceptance testing

	
	 Product Owner has reviewed and accepted the functionality

	Quality Criteria
	Code implemented for all stated functionalities

	
	Code compiles and builds without errors

	
	Unit test cases written and all are passing

	
	QA testing completed, bugs resolved and verified

	
	UX team has reviewed and approved user interface

	Deployment & Docs
	Feature deployed on test environment 

	
	Cross-browser/device testing completed as per assumptions

	
	Documentation (User Guide / Functional Specs / Release Notes) updated

	
	Build or environment configuration changes are documented

	Sprint/Release Level
	Integrated with the release branch without conflicts

	
	Release version tested end-to-end with all integrated features

	
	



· 🔹 Usage
This DoD checklist will be:
· Revisited at the beginning of each sprint in Sprint Planning
· Used by Developers, QA, UX, and PO during and after development
· Referred to during Sprint Review to ensure deliverables meet the agreed standard
· Updated if team agreements or product expectations evolve



Document 2 


Document 2 – Product Vision
Scrum Project Name: Trade Online Platform – Digital Solution for Cross-Border Transactions
Venue: ICICI Digital Delivery Office, Mumbai
Date: 25th July 2025
Start Time: 10:00 AM
End Time: 11:30 AM
Duration: 1 hour 30 minutes
Client: ICICI Bank – Transaction Banking Division

 Stakeholder List
· Business Owner – Head, Trade & Forex Department
· Regional Administrator – Zonal Product Heads
· Operations Manager – Trade Settlement Team
· Compliance Officer – EDPM/IDPM/BOE Oversight
· Relationship Managers – Wealth & Corporate Clients
· IT Partner – Internal Dev & Testing Teams

 Scrum Team
· Scrum Master: Priya Mehta
· Product Owner: Ritesh Singh
· Scrum Developer 1: Ravi Deshmukh – Backend Developer
· Scrum Developer 2: Neha Agarwal – Frontend Developer
· Scrum Developer 3: Vishal Saini – QA Tester
· Scrum Developer 4: Sana Khan – UI/UX Designer
· Scrum Developer 5: Alok Tiwari – DevOps & Deployment Lead

Vision Statement
Vision:
To build a comprehensive and user-centric Trade Online Platform that enables corporate clients to initiate, monitor, and manage their international trade transactions digitally — ensuring compliance, transparency, and real-time support while reducing turnaround time and operational dependency.

Target Group
· Market Segment Addressed:
Mid to Large-scale corporate clients engaged in cross-border trade (Exporters/Importers)
· Target Users and Customers:
· Corporate Clients (CFOs, Treasurers, Trade Managers)
· Relationship Managers
· Trade Compliance Officers
· Bank Operations & Product Teams

 Needs – Problems Solved / Benefits Provided
· Problems Solved:
· Manual and paper-based trade processing
· Delays in compliance regularization (BOE/IDPMS/EDPMS)
· Fragmented communication between clients and bank
· Lack of digital access to transaction status and documentation
· Benefits Provided:
· End-to-end digitized trade request and documentation workflow
· Real-time status tracking and system alerts
· Integration with SWIFT and RBI portals for compliance
· Single-window support for clients with reduced turnaround time

 Product
· What is the Product?
A secure, digital Trade Online platform with modules for:
· Outward Remittance Requests
· Inward Remittance Settlements
· BOE/Shipping Bill Tracking
· Bank Guarantee (BG) & Letter of Credit (LC) Requests
· Compliance Dashboards
· What Makes It Desirable and Special?
· 24/7 Access for Clients
· Automated validations and pre-filled fields
· Real-time chat and ticketing support
· Role-based access for internal users
· Scalable and future-ready architecture
· Is It Feasible to Develop?
 Yes – Project uses an Agile-Scrum approach with internal IT and cross-functional collaboration. MVP can be achieved within 3–4 sprints.

 Value to Business
· How Will It Benefit the Company?
· Increased client stickiness and satisfaction
· Faster transaction processing, freeing up ops bandwidth
· Compliance risk reduction
· Upselling/cross-selling opportunities for forex and hedging services
· Business Goals:
· Reduce trade compliance regularization TAT by 50%
· Migrate 70%+ eligible clients to the digital channel within 6 months
· Achieve 20% YoY growth in digital trade transaction volumes
· Improve internal process efficiency by 30%
· Business Model:
· Platform offered as a value-added service to existing corporate banking clients
· Monetization through enhanced forex revenue and bundled service offerings



Document 3: User Stories

User Story No: 001
Tasks:
· Create remittance request form
· Integrate form with backend services
· Validate user input fields
· Send acknowledgment email
Priority: High
Value Statement:
As a user,
I want to initiate an outward remittance request online,
so that I can save time and avoid visiting the branch.
BV (Business Value): 500
CP (Cost of Production): 4
Acceptance Criteria:
· Form must allow remittance amount, currency, beneficiary details
· All mandatory fields should have validations
· Request should be saved in database
· Confirmation message should be displayed
· Email/SMS should be triggered after successful submission

User Story No: 002
Tasks:
· Develop upload section for shipping bill and invoice
· Validate file types and size
· Store documents securely in repository
Priority: Medium
Value Statement:
As a user,
I want to upload export documents digitally,
so that I can avoid manual submission and streamline compliance.
BV: 200
CP: 3
Acceptance Criteria:
· PDF, JPEG, PNG file formats should be allowed
· Max file size should not exceed 10 MB
· Documents must be linked to remittance reference
· Upload success message should appear
· Error message on unsupported format

User Story No: 003
Tasks:
· Fetch IDPMS/EDPMS data from backend
· Display status of compliance closure
· Notify users for pending actions
Priority: High
Value Statement:
As a user,
I want to track my IDPMS and EDPMS compliance status,
so that I can stay compliant with RBI guidelines.
BV: 200
CP: 4
Acceptance Criteria:
· Dashboard should show “Open” or “Closed” status
· Tooltip should display compliance date and remarks
· Automatic alerts for overdue compliance
· Linked documents should be viewable
User Story No: 004
Module: Letter of Credit (LC)
Tasks:
· Design LC request form
· Enable upload of proforma invoice
· Auto-populate applicant & beneficiary details from profile
· Allow preview before final submission
Priority: High
Value Statement:
As a user,
I want to apply for a Letter of Credit online,
so that I can ensure timely payments to suppliers as per trade terms.
BV: 200
CP: 5
Acceptance Criteria:
· All mandatory fields (currency, LC amount, tenor, Incoterms) must be captured
· Applicant and beneficiary fields should auto-populate
· Upload option for proforma invoice required
· Preview and submit options should be present
· Confirmation and application reference number should be generated

User Story No: 005
Module: Bank Guarantee (BG)
Tasks:
· Provide BG application form
· Enable BG template selection (Performance, Financial, Advance Payment)
· Allow bank branch selection
Priority: Medium
Value Statement:
As a user,
I want to request a Bank Guarantee digitally,
so that I can submit it to my clients on time without branch visit.
BV: 200
CP: 4
Acceptance Criteria:
· Guarantee type selection required
· Validity period and beneficiary details should be captured
· Auto-calculate charges as per user profile
· Branch and margin selection to be provided
· Submit should create request with reference ID

User Story No: 006
Module: Admin/Compliance Dashboard
Tasks:
· View pending approvals
· Track remittance turnaround time
· Download/export MIS
Priority: High
Value Statement:
As an Admin,
I want to monitor all trade requests and turnaround times,
so that I can ensure SLAs are met and regulatory deadlines are followed.
BV: 500
CP: 3
Acceptance Criteria:
· Dashboard should show daily/weekly pending item count
· SLA alert (Red/Amber/Green) for delayed items
· Filters by product (Remittance/LC/BG) and client
· MIS export in Excel/PDF format
· Approval buttons for actions from Admin side
User Story No: 007
Module: Customer Onboarding
Tasks:
· Allow new customer registration with business KYC
· Verify user via OTP/email link
· Admin approval workflow for account activation
Priority: High
Value Statement:
As a new customer,
I want to register and get verified online,
so that I can quickly access trade services without branch visits.
BV: 500
CP: 5
Acceptance Criteria:
· Registration form should capture entity name, PAN, GSTIN, contact details
· System must validate duplicate entries
· OTP/email-based verification required
· Admin approval should trigger account activation email
· Dashboard access should be granted post verification

User Story No: 008
Module: Notification System
Tasks:
· Trigger system alerts for successful submissions, status updates, and approvals
· Provide in-app, email, and SMS notification options
· Add settings page for notification preferences
Priority: Medium
Value Statement:
As a user,
I want to receive alerts for key actions and updates,
so that I can stay informed about the status of my trade requests.
BV: 200
CP: 4
Acceptance Criteria:
· Notification should be sent on request submission, approval/rejection, and query raised
· Settings should allow turning on/off email/SMS alerts
· Notifications should be visible in the portal (bell icon or messages tab)
· Template-based format for consistency

User Story No: 009
Module: Mobile Responsiveness
Tasks:
· Ensure adaptive layout for tablets, mobile, and desktops
· Test all key modules (remittance, LC, BG) for responsiveness
· Simplify UI for small screens
Priority: High
Value Statement:
As a mobile user,
I want to access the trade platform seamlessly on my phone,
so that I can raise and track requests on the go.
BV: 100
CP: 6
Acceptance Criteria:
· Platform must be compatible with Chrome, Safari, Firefox browsers
· All forms must adapt to small screens without breaking
· Buttons should be clickable without zoom
· Test cases to confirm UI responsiveness across 5+ device types


Document 4: Agile Product Owner (PO) Experience
Project Name: Trade Online Platform
Methodology: Agile – Scrum
Role: Product Owner

✅ Key Responsibilities Handled as a Product Owner
 1. Market Analysis
· Conducted a detailed analysis of market trends and customer pain points related to international trade services.
· Identified gaps in existing digital trade platforms used by SMEs and exporters.
· Benchmarked similar digital products in the banking and fintech sectors to validate feasibility and demand.
2. Enterprise Analysis
· Performed due diligence on trade process bottlenecks and customer experience issues.
· Evaluated market potential for digitizing services like outward remittance, BOE/Shipping Bill regularization, and LC/BG applications.
 3. Product Vision and Roadmap
· Defined a clear product vision focused on enabling end-to-end digital trade services for exporters and importers.
· Designed a product roadmap with phased delivery of modules:
· Phase 1: Outward Remittance Request, Inward Settlement, BOE Regularization
· Phase 2: Shipping Bill Upload, BG and LC Request Module
· Phase 3: Dashboard Enhancements, Notification System, Mobile Responsiveness
4. Managing Product Features
· Captured stakeholder expectations through workshops and interviews.
· Prioritized epics and features based on customer impact, ROI, and technical feasibility.
· Regularly refined scope based on feedback from sprint reviews and retrospectives.
5. Managing Product Backlog
· Created and continuously refined the Product Backlog.
· Prioritized user stories for each sprint with input from development and QA teams.
· Aligned backlog priorities with strategic business goals and regulatory timelines.
6. Managing Iteration Progress
· Led Sprint Planning to define sprint scope with clear, achievable goals.
· Participated in Daily Stand-ups to address blockers and progress updates.
· Conducted Sprint Reviews to demonstrate completed functionalities.
· Facilitated Sprint Retrospectives with Business Analyst to implement process improvements.

🧾 User Story Management
Developed well-structured user stories including:
· Story No. and Title
· Tasks and Dependencies
· Priority Level (High, Medium, Low)
· Acceptance Criteria
· Business Value (BV) and Complexity Points (CP)
This structure ensured that all user stories were clear, testable, and aligned with stakeholder needs.

 PO as Liaison Between Business & Scrum Team
· Acted as a bridge between business stakeholders and the Scrum team.
· Translated customer needs and regulatory requirements into technical specifications.
· Ensured that product development remained aligned with business goals throughout the sprints.

 Learning Outcomes from This Project
· Gained hands-on experience in managing all types of Scrum ceremonies:
· Sprint Planning
· Daily Standups
· Sprint Reviews
· Sprint Retrospectives
· Backlog Grooming/Refinement
· Improved backlog prioritization skills and stakeholder communication.
· Learned how to measure sprint progress and re-prioritize quickly based on feedback.



Document 5: Product & Sprint Backlog and Burndown Charts
Project Name: Trade Online Platform
Methodology: Agile – Scrum
Role: Product Owner

🧾 Product Backlog
	User Story ID
	User Story
	Tasks
	Priority
	BV (Business Value)
	CP (Complexity Points)
	Sprint

	US01
	As a customer, I want to submit an outward remittance request online so that I don't need to visit a branch
	UI Design, Form Validation, API Integration
	High
	500
	500
	Sprint 1

	US02
	As a bank admin, I want to verify submitted BOE documents so that compliance is ensured
	Upload Module, Validation, Approval Workflow
	High
	200
	200
	Sprint 1

	US03
	As a customer, I want to upload shipping bills linked to remittance requests so that my transactions get regularized
	UI Module, Document Mapping Logic
	Medium
	200
	200
	Sprint 2

	US04
	As a user, I want to track the status of my LC/BG request so that I stay informed
	Status Tracker, Notification System
	Medium
	100
	100
	Sprint 2

	US05
	As a trade officer, I want to generate compliance reports so that I can submit them to regulatory authorities
	Report Builder, Export to PDF/Excel
	Low
	50
	50
	Sprint 3



🧾 Sprint Backlog (Sprint 1 Sample)
	User Story ID
	User Story
	Tasks
	Owner
	Status
	Estimated Effort (hrs)

	US01
	Online outward remittance form
	Design Form UI, Add validations, Build APIs, Testing
	Dev 1, Dev 3
	In Progress
	20

	US02
	BOE Document Verification
	Create Upload Section, Develop Approval Flow
	Dev 2
	To Do
	18

	US01
	Backend Integration
	Build API for form submission, Save request in DB
	Dev 4
	In Progress
	12



📉 Product Burndown Chart
Graph Description:
· X-Axis: Sprints (Sprint 1 to Sprint 4)
· Y-Axis: Remaining Story Points
· Shows gradual decrease in overall product backlog over the course of sprints.
	Sprint
	Story Points Planned
	Story Points Completed
	Remaining

	Sprint 1
	15
	12
	3

	Sprint 2
	13
	10
	3

	Sprint 3
	12
	12
	0

	Sprint 4
	8
	8
	0



Note: Chart visually shows downward trend reaching 0 by Sprint 4.

📉 Sprint Burndown Chart (Sprint 1 Example)
Graph Description:
· X-Axis: Days (Day 1 to Day 10 of the Sprint)
· Y-Axis: Remaining Hours
· Daily reduction in pending task hours. Helps track sprint progress.
	Day
	Remaining Effort (hrs)

	Day 1
	50

	Day 2
	45

	Day 3
	42

	Day 4
	36

	Day 5
	28

	Day 6
	24

	Day 7
	16

	Day 8
	10

	Day 9
	4

	Day 10
	0







Document 6: Sprint Meetings
Project Name: Trade Online Platform
Methodology: Agile – Scrum
Prepared By: Product Owner

✅ Meeting Type 1: Sprint Planning Meeting
	Date
	12-07-2025

	Time
	10:00 AM – 11:30 AM

	Location
	Conference Room 2 / MS Teams

	Prepared By
	Product Owner

	Attendees
	Scrum Master, Product Owner, Scrum Developers (1–5), QA Analyst, UX Designer


Agenda Topics
	Topic
	Presenter
	Time Allotted

	Welcome & Objective
	Scrum Master
	5 mins

	Product Backlog Overview
	Product Owner
	10 mins

	Sprint Goal Discussion
	Product Owner
	10 mins

	User Story Breakdown & Estimates
	Scrum Developers
	30 mins

	Capacity Planning
	Scrum Master
	10 mins

	Sprint Commitment & Finalization
	Team
	15 mins

	Q&A / Closing
	Scrum Master
	10 mins


Other Information
· Observers: Trade Compliance Officer, Business Analyst
· Resources: Jira board, Sprint velocity chart, Product backlog
· Special Notes: Team committed to 4 user stories for Sprint 1

✅ Meeting Type 2: Sprint Review Meeting
	Date
	22-07-2025

	Time
	4:00 PM – 5:00 PM

	Location
	Board Room / MS Teams

	Prepared By
	Scrum Master

	Attendees
	Scrum Team, Product Owner, Business Stakeholders


Sprint Status
· Completed User Stories: 3 of 4 committed
· Pending Items: 1 story partially done, moved to next sprint
Things to Demo
· Outward remittance submission flow
· BOE verification approval process
· Compliance dashboard preview
Quick Updates
· Dev 2 faced API sync issues – Resolved
· UI issues raised by QA – Fixed and retested
What’s Next
· Remaining story added to Sprint 2
· Integration module planned for next sprint

✅ Meeting Type 3: Sprint Retrospective Meeting
	Date
	22-07-2025

	Time
	5:30 PM – 6:15 PM

	Location
	Scrum Room / MS Teams

	Prepared By
	Scrum Master

	Attendees
	Scrum Team Only


Agenda
· Reflect on the previous sprint
· Identify improvements
· Define action items
What Went Well
· Team collaborated effectively on BOE module
· Daily standups improved visibility
· Quick turnaround for QA feedback
What Didn’t Go Well
· API delay from backend team
· Ambiguity in story acceptance criteria
Questions
· How can we ensure technical blockers are raised early?
· Can QA participate earlier in the sprint?
Reference
· Retrospective board, Sprint metrics, Team feedback

✅ Meeting Type 4: Daily Stand-Up Meeting
Sprint Week: 14-07-2025 to 20-07-2025
	Question
	Name/Role
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	What did you do yesterday?
	Dev 1
	Story US01 UI
	Testing US01
	Bug Fix
	Final QA
	–
	–
	–

	
	Dev 2
	BOE Upload
	Backend APIs
	API Debug
	Code Review
	–
	–
	–

	
	Dev 3
	Setup DB
	Integrations
	Data Mapping
	Support QA
	–
	–
	–

	What will you do today?
	Dev 1
	Test Remit
	QA Review
	Code Merge
	–
	–
	–
	–

	
	Dev 2
	Test APIs
	Update Docs
	–
	–
	–
	–
	–

	
	Dev 3
	Finalize Mapping
	QA Handover
	–
	–
	–
	–
	–

	What is blocking your progress?
	Dev 1
	No Blockers
	–
	UI lag fixed
	–
	–
	–
	–

	
	Dev 2
	API delay
	Resolved
	–
	–
	–
	–
	–

	
	Dev 3
	No Blockers
	–
	–
	–
	–
	–
	–




Product Burndown

Ideal Burndown	1	2	3	4	15	13	8	0	Actual Burndown	1	2	3	4	12	10	6	0	Sprint No


Story Points




Sprint Burndown

Ideal Burndown	1	2	3	4	5	6	7	8	9	10	50	45	42	36	28	24	16	10	4	0	Actual Burndown	1	2	3	4	5	6	7	8	9	10	50	48	45	39	31	27	19	14	6	0	Sprint days	


Story points




