SHWETA GARSE
Contact: 8600315888/9869997788




Email: shwetagarse@gmail.com
	Profile Summary: -

	· Data Analysis and Management 
· Expertise in MS Excel , Presentation and Power BI tools 

· Experience in Product Marketing, Brand Plan preparation, Marketing communication and implementations 

· Experienced in gathering and documenting requirements using elicitation techniques

· Project Management Tool- Jira

· Basic Knowledge of Axure, Balsemiq and MS Visio

· Proficient in Agile-Scrum and Waterfall methodologies

· Creation of UML diagrams, Prototypes, and managing RTM

· Well-versed in UAT and handling Change Requests

· Expertise in User Stories creation with acceptance criteria

· Proficient in Burn down Charts and ensuring DOR & DOD checklists are met


	Work Experience: -

	· ICICI BANK – PRODUCT MANAGER (JUN 2016 to Till Date)
· BLOOMBERG INDIA – TECHNICAL SUPPORT ANALYST (AUG 2015 to FEB 2016)
· INFOSYS TECHNOLOGIES – TEST ENGINEER ( OCT 2011 to SEP 2013)


	Qualifications Details: -


	Degree
	Institute / School
	Board
	Year
	Results

	PGDM-MC
	K.J Somaiya Institute of Management Studies & Research, Mumbai
	University of Mumbai
	2015
	3.12/4 (CGPA)

	B.E.-Comp
	Datta Meghe College of Engineering, Airoli, Navi Mumbai
	University of Mumbai
	2011
	62%


	Technical Skills: -

	· Database : MS Excel, Power BI, MicroStrategy,SQL 
· Modeling/Prototyping Tools: Axure, Balsemiq and MS Visio
· Project Management tool: Power BI, Share Point, Jira


	Project Details: -

	1. iCRM service 360
Role:  Product Owner 
Description:  
· Product-based research and competitive analysis for EMEA markets 

· Analysis of data to calculate country wise customers and sales trend 
· Based on Sales and country report, selection and prioritization of Labels and IFU modification 

· Taking requirements from Product Managers and Suppliers, to make labels and IFU in appropriate size, folding and levels 

· Prepared RACI Matrix, to Identify key stakeholders

· Constant communication with Suppliers, RA team, Product Managers and Designers

· Upload of Labels, Languages, Countries permitted for sales in Product Information Management System 
Tools:

· MS Excel

	2. Integra Portal:
Role:  Product Manager 

Description:  
· Upgrade of an manual process into Automated process
· Taking technical requirements of an item from Stakeholders, and providing this requirements to Development team in MS Access Specific format 

· Once database is created, Extraction and update of TDS from MS Access, 

Tools: 

· MS Access

	3. iMobile Application(Credit Cards Section):
Role:  Product Support Specialist  

System Update of Company to update the database from MicroStrategy to Power BI
Description –
· Gathered requirements from stakeholders (Sales, Business Heads, and Product Managers) for Power BI integration.

· Analyzed existing reports and created Power BI reports based on stakeholder needs.

· Developed semantic models for GM cost and MSP analysis (EU markets).

· Led JAD/Brainstorming sessions to clarify complex report requirements.

Tools: 

· MS Visio, MS Excel, Power BI, Axure, Jira

	4. Account Opening Digitization:
   Role:  Product Manager 

          Description:
· Facilitated meetings with customers to gather and understand their requirements.

· Captured requirements as user stories in Jira, ensuring sign-off and tracking until completion.

· Created business flow diagrams, performed SWOT analysis, and assisted in designing web interfaces.

· Collaborated with the IT team to develop the portal in phases, delivering demos to end-users for feedback and sign-off.

· Worked closely with Legal, Risk, and external vendors to ensure compliance and adherence to policies.

· Conducted walkthroughs with the testing team to clarify requirements and review test plans and test cases.

· Actively participated in the Defect Life Cycle by validating defects and assigning them to the appropriate personnel.

· Utilized Jira for Requirements Traceability Matrix (RTM), bug tracking, and defect reporting.

· Developed user manuals and training documentation to assist customers in navigating the portal interface.

· Engaged with customers post-launch to address pain points, create a backlog of new requirements, and ensure timely implementation of new features.

· Performed competitive analysis of the portal against competitors' platforms to identify opportunities for enhancing user-friendliness.
Tools: 

· MS Excel, MS Vision, Balsmiq, Confluence              

	5. SAP MM End to End Implementation:

Role:  Test Manager 

Description :

· Part of requirement gathering and analysis for FMCG clients like Kraft Foods, SYSCO, and CVS Caremark.

· Configured SAP Retail MM functionalities, including material master, purchase orders, goods movement, inventory management, and stock movements, to meet client needs.

· Managed cross-functional teams and coordinated test cycle planning, solution development, test case creation, and defect tracking.

· Designed, executed, and documented test cases to validate SAP functionality across various environments, ensuring alignment with business requirements.

· Conducted detailed defect analysis and collaborated with development teams for issue resolution.

· Part of User Acceptance Testing (UAT) by coordinating with business users to validate the system meets business requirements, ensuring successful sign-off.

· Worked on end-to-end testing for modules like Sales & Distribution, Logistics Execution, Finance, and more.

· Guided the automation team in scripting and performing dry runs prior to finalization.

· Provided support for cross-functional issues, including SD, FI-CO, PP, QM, ensuring seamless integration.

· Delivered knowledge transfer sessions and created self-explanatory documentation for team accessibility.
Tools: 

· MS Excel, SAP MM, HPQC, Confluence


