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1.) Requirement analysis: - It is the process of gathering and understanding business needs. It helps in identifying stakeholders expectations from a system or solution. The process involves techniques like interviews, surveys and document analysis.

2.) Strategy Analysis: - It identifies business goals and evaluates the best ways to achieve them. It focuses on understanding strength, weakness and opportunities and threats. It align business needs with possible solutions. The outcome guides decision making and future planning.

3.) Requirement life cycle management: - The requirement are tracked from starting till implementation. It manages relationships between requirements and aligns them with business objectives. The process includes maintaining, prioritizing and approving requirements.

4.) Elicitation and collaboration: - it is the process of drawing out requirements from stakeholders. It uses techniques likes brainstorming, interviews, surveys etc.Colloboration ensures continuous communication with stakeholders.

5.) Effective business analysis report: - A good report clearly presents business needs, findings and recommendation. It should be structured, concise and easy for stakeholder to understand. Visuals like charts, tables make complex data more accessible.

6.) Role of business analyst in digital transformation: - A business analyst bridges the gap between business needs and digital solution. They identify opportunities where technology processes and efficiency. Their analysis helps organization adopt innovation smoothly and effectively.

7.) Overview of use case diagrams and their importance: - A use case diagram visually represents how users interact with a system. It shows system functionalities from end user perspective. It highlights relationships between actors and different use case.

8.) Common challenges faced by business analyst: - Difficulty in gathering complete and accurate requirement from stakeholders. Managing conflicting interest and expectation among different stakeholders. Adapting to rapidly changing business needs and priorities. Having limited resources, time constraints and project risks.

9.) Role of business analysis in agile development: - A business analyst acts a bridge between stakeholder and agile team. They help define, refine and prioritize user stories. They ensure requirements are clear and aligns with business goals. They support continuous collaboration during sprints.

10.)  Importance of stakeholder analysis in business analysis:-It helps to identify all individual and groups affecting the project. It clarifies stakeholder needs, expectation and influence or decisions. It ensures proper communication and engagement throughout the project. It increases chances of aligning goals with stakeholder interest.

11.)  Business analysis planning and monitoring: - It defines how business analysis activities will be carried out in a project. The process identifying tasks, techniques and required resources. It establishes roles and responsibilities. Monitoring ensures progress is tracked and adjustments are made when needed.

12.)  Understanding business analysis life cycle: - The life cycle outlines the stages of analyzing and delivering business needs. It includes planning, documentation and validation. Each stage ensures requirements are clear, accurate and aligned with business goals.

13.)  Understanding and documenting business requirements: - Documenting business requirements captures what stakeholders need from solution. It ensures clarity, consistency and shared understanding among all projects. It includes BRD,user stories or use cases.

14.)  Effective communication techniques for business analyst: - Active listening helps understand stakeholder needs accurately. Using clear simple language avoids confusion and misinterpretation. Visual tools like diagrams, charts and models improve understanding.

15.)  How business analyst can contribute organizational strategy: - Business analysis identifies gaps between current performance and strategic goals. It provides insights through data and research decision making. They help prioritize initiatives that deliver maximum value.

16.)  Business requirements vs Functional requirements: - Business requirements describe organization needs to achieve its goals. They focuses on high level objectives and expected business outcomes. Functional requirements how the system will work to meet those needs.

17.)  Role of Business analyst in Enterprise resource planning: - A business analyst gathers and defines business needs for ERP implementation. They map existing processes and align them with ERP sysem.They acts a bridge between stakeholders, vendors and technical teams.

18.)  How business analyst can add value IT projects: - A business analyst ensures IT solution re aligns with business goals and needs. They gather requirements into clear technical specification. They reduce risks by identifying gaps, conflicts and dependencies early. It involves clear communication, efficiency and project success.

19.)  Role of business analyst in Knowledge management: - A business analyst identifies, captures and organize valuable business knowledge. They ensures requirements, processes and lessons are were learned, It facilitates sharing of information across teams and stakeholders.

20.)  Effectively conducting surveys: - Defining clear objectives to know what information you want to collect. Using the right surveys methods are important such as online interviews or paper based for audience. Ensure good sample size to get accurate and reliable results.analysing responses carefully and use insights to support decision making.
