 AGILE DOCUMENTS

Document 1: Definition of Done
Answer - The Definition of Done (DoD) is a technique in which the team agrees on and prominently displays a list of criteria that must be met before a backlog item is considered "done."
It ensures that:
· The definition is well-defined, unambiguous, measurable, agreed upon, and shared across the team.
· The best representation is a checklist of activities that demonstrates the agreed value and quality of a user story.
The DoD must include:
· Acceptance criteria → To satisfy customer requirements.
· Quality criteria → To satisfy quality standards of the product.
Levels of Definition of Done
DoD can be defined at different levels of work, such as:
· User Story
· Sprint
· Release


Document 2- Product Vision
Answer - 









	Field
	Details

	Scrum Project Name
	SmartSMS Communication Platform

	Venue
	COEPD Office / Online

	Date
	04-Oct-25

	Start Time
	10:00 AM

	End Time
	12:00 PM

	Duration
	2 hours

	Client
	Telecom Solutions Pvt. Ltd.

	Stakeholder List
	Product Owner, Scrum Master, Development Team, Client Representative, Marketing Head, End Users

	
	

	
	

	Role
	Name

	Scrum Master
	Rahul Mehta

	Product Owner
	Anjali Sharma

	Scrum Developer 1
	Arjun Patel

	Scrum Developer 2
	Sneha Reddy

	Scrum Developer 3
	Karan Malhotra

	Scrum Developer 4
	Priya Iyer

	Scrum Developer 5
	Ramesh Nair











Vision Table
	Column1
	Needs
	Product
	Value

	
	
	
	

	Market Segment: Enterprises, Startups, Banks, E-commerce companies, Educational Institutions. Target Users & Customers: Businesses sending transactional/marketing SMS; End-users receiving notifications.
	Problem Solved: Lack of centralized, reliable SMS systems. Delays in delivery and poor tracking. Benefit Provided: Real-time SMS delivery, OTP security, cost efficiency, bulk messaging at scale.
	Product: A cloud-based SMS gateway platform with web dashboard + APIs. Special Features: Instant delivery, delivery reports, analytics, secure OTP service. Feasibility: High – can be developed with telecom APIs and cloud infrastructure.
	Benefit to Company: New revenue streams, stronger client base, improved communication service portfolio. Business Goals: Acquire 100+ enterprise clients in 1 year; process 1M SMS/day with 99% delivery rate. Business Model: Pay-as-you-go SMS pricing, monthly subscription packages, premium analytics features.




Document 3: User stories
Answer –





	User Story No. 1|                         Task| Implement login screen with authentication      |   Priority High\

	As a user, I want to log in securely so that I can access my SMS dashboard.

	 

	 

	 

	BV : 500                                                  | CP : 2

	Acceptance Criteria:

	User logs in with valid credentials; invalid login shows error; successful login redirects to dashboard.




	User Story No. 2|                         Task| Add signup page with OTP verification    |   Priority Medium

	As a new user, I want to register so that I can create an account.


	 

	 

	BV : 500                                                 | CP : 3

	Acceptance Criteria:

	Registration form validates; OTP sent & verified; account created.



	User Story No. 3|                         Task| Password reset functionality   |   Priority Medium

	As a user, I want to reset my password so that I can regain access.


	 

	 

	BV : 200                                                 | CP : 2

	Acceptance Criteria:

	Reset link sent; new password validated; login works..



	User Story No. 4|                         Task develop “Send SMS” screen          |   Priority High

	As a user, I want to send SMS so that I can communicate with customers.

	 

	 

	BV : 500                                                 | CP : 3

	Acceptance Criteria:

	· Recipient field available; SMS delivered; delivery confirmed.




	User Story No. 5|                         Task Bulk SMS upload (CSV/Excel)          |   Priority High

	As a user, I want to upload contacts so that I can send SMS in bulk.

	 

	 

	BV : 500                                                 | CP : 5

	Acceptance Criteria:

	CSV accepted; valid numbers processed; invalid flagged.




	User Story No. 6|                         Task Delivery report tracking          |   Priority High

	As a user, I want delivery reports so that I know message status. 

	 

	BV : 500                                                 | CP : 3

	Acceptance Criteria:

	Status shows delivered/failed; updated in near real time.



	User Story No. 7|                         Task Provide SMS API with documentation         |   Priority High

	As a developer, I want SMS API so that I can integrate it in my apps

	 

	BV : 500                                                 | CP : 5

	Acceptance Criteria:

	· REST API available; API key auth; sample request tested.



	User Story No. 8|                         Task OTP SMS service      |   Priority High

	As a user, I want OTP SMS so that I can authenticate my customers. 

	BV : 500                                                 | CP : 3

	Acceptance Criteria:

	OTP delivered in <5s; expires after 5 min.



	User Story No. 9|                         Task Dashboard with usage stats      |   Priority Medium

	As a user, I want a dashboard so that I can track SMS usage and balance.

	BV : 200                                                | CP : 3

	Acceptance Criteria:

	Shows SMS sent, failed, remaining credits.



	User Story No. 10|                         Task Payment gateway integration     |   Priority High

	As a user, I want to recharge balance online so that I can continue using the service.

	BV : 500                                                | CP : 5

	Acceptance Criteria:

	Payment through UPI/Card; recharge credited instantly.



	User Story No. 11|                         Task SMS templates feature    |   Priority Medium

	As a user, I want to save templates so that I can reuse messages.

	BV : 200                                                | CP : 2

	Acceptance Criteria:

	Create, edit, and reuse templates.




	User Story No. 12|                         Task Multi-language SMS support    |   Priority Medium

	As a user, I want regional language SMS so that I can reach local customers.

	BV : 200                                                | CP : 3

	Acceptance Criteria:

	Unicode SMS supported; delivered successfully.



	User Story No. 13|                         Task Role-based access    |   Priority Medium

	As a user, I want team roles so that my team can work securely..

	BV : 200                                                | CP : 3

	Acceptance Criteria:

	· Admin/User roles implemented.




	User Story No. 14|                         Task Admin user management    |   Priority High

	As an admin, I want to manage users so that I can control system access.

	BV : 500                                                | CP : 3

	Acceptance Criteria:

	· Admin can add, edit, block users.




	User Story No. 15|                         Task SMS scheduling feature    |   Priority  Medium

	As a user, I want to schedule SMS so that they send at a set time.

	BV : 200                                                | CP : 3

	Acceptance Criteria:

	User sets time/date; SMS sent automatically.




	User Story No. 16|                         Task Analytics & reports    |   Priority  Medium

	As a user, I want reports so that I can measure campaign results.

	BV : 200                                                | CP : 5

	Acceptance Criteria:

	Graphs/reports generated; export available.




	User Story No. 17|                         Task Low balance alert   |   Priority  Medium

	As a user, I want alerts so that I can recharge before balance runs out.

	BV : 200                                                | CP : 2

	Acceptance Criteria:

	Alert sent via SMS/email when below threshold.





	User Story No. 18|                         Task Sandbox testing environment  |   Priority  Low

	As a developer, I want sandbox so that I can test API safely.

	BV : 100                                                | CP : 2

	Acceptance Criteria:

	Simulated SMS sending available.



	User Story No. 19|                         Task Contact groups management   |   Priority  Medium

	As a user, I want to group contacts so that I can organize recipients

	BV : 200                                                | CP : 2

	Acceptance Criteria:

	Groups can be created, edited, deleted.



	User Story No. 20|                         Task Export reports   |   Priority  Medium

	As a user, I want to export reports in Excel/PDF.

	BV : 200                                                | CP : 2

	Acceptance Criteria:

	Reports exportable in both formats.



	User Story No. 21|                         Task Two-factor authentication (2FA)      |   Priority High

	  As a user, I want 2FA so that my account is more secure.

	BV : 500                                                | CP : 3

	Acceptance Criteria:

	2FA via OTP/email enabled.



	User Story No. 22|                         Task API usage monitoring                |  Priority Medium

	As a developer, I want API monitoring so that I can track usage.

	BV : 200                                                | CP : 3

	Acceptance Criteria:

	Dashboard shows API requests, limits.



	User Story No. 23|                         Task Billing & invoices            |Priority Medium

	As a user, I want invoices so that I can track expenses.

	BV : 200                                                | CP : 3

	Acceptance Criteria:

	· Invoice auto-generated after each recharge.




	User Story No. 24|                         Task Customer support ticket system            |Priority Medium

	As a user, I want support tickets so that I can report issues.

	BV : 200                                                | CP : 5

	Acceptance Criteria:

	Ticket created, tracked, resolved.




	User Story No. 25|                      Task Multi-channel messaging (future WhatsApp/Push)            |Priority Low

	As a user, I want multi-channel messaging so that I can reach users on different platforms.

	BV : 100                                                | CP : 5

	Acceptance Criteria:

	WhatsApp/Push integration in future release.







Document 4 – Agile PO Experience
Answer - Role of the Product Owner O)
The Product Owner (PO) is responsible for developing and maintaining the vision of the SMS Communication Platform, keeping in mind the domain experience, industry needs, and market demand. The PO acts as a bridge between business stakeholders and the Scrum Team, ensuring value delivery and alignment with business goals.

 Responsibilities of the PO in This Project
1. Market Analysis
· Conducted research on the growing need for bulk SMS, OTP, and notification services in banking, e-commerce, and education sectors.
· Studied availability of similar SMS platforms and identified gaps such as multi-language support, better delivery analytics, and flexible pricing models.
2. Enterprise Analysis
· Evaluated the market opportunity for scalable SMS services.
· Identified demand for secure OTP delivery and cost-effective bulk messaging.
3. Product Vision and Roadmap
· Defined the vision: “To create a scalable, reliable, and secure SMS platform for enterprises and developers, supporting instant delivery, analytics, and easy integration.”
· Prepared a roadmap with high-level features like user dashboard, API integration, delivery reports, multi-language support, billing, and future multi-channel messaging (WhatsApp/Push).
4. Managing Product Features
· Collaborated with stakeholders to define and prioritize epics and user stories.
· Balanced stakeholder expectations with ROI-driven prioritization.
· Prioritized features such as OTP service, bulk upload, and analytics based on business value (BV 500).
5. Managing Product Backlog
· Maintained and updated the product backlog.
· Prioritized user stories (e.g., Login, SMS Sending, Delivery Reports).
· Reprioritized based on client needs and sprint progress.
· Planned epics (e.g., Messaging Epic, Reporting Epic, Payment Epic).
6. Managing Overall Iteration Progress
· Conducted Sprint Planning with Scrum Team to allocate stories.
· Reviewed sprint progress in daily stand-ups.
· Made adjustments to backlog and priorities based on sprint reviews.
· Participated in retrospectives with the Business Analyst to improve team performance.

 Meetings Managed by the PO
From this project, the PO actively participated and learned to handle:
· Sprint Planning Meeting – selecting high-value stories for the sprint.
· Daily Scrum Meeting – tracking progress and resolving blockers.
· Sprint Review Meeting – showcasing completed features to stakeholders.
· Sprint Retrospective Meeting – identifying improvements with the team.
· Backlog Refinement Meeting – reviewing and updating backlog items.

 User Stories Creation
PO contributed to creation of detailed user stories with:
· Story Number
· Tasks
· Priority
· Acceptance Criteria
· BV (100, 200, 500) for business value
· CP (2, 3, 5) for complexity

    PO as a Liaison
· Acted as the bridge between business stakeholders and the Scrum Team.
· Ensured clear communication of business needs and priorities.
· Translated market needs into backlog items and sprint deliverables.

     Key Learnings as a PO
· How to balance business goals vs technical feasibility.
· How to conduct effective sprint ceremonies.
· How to prioritize features using BV vs CP.
· How to communicate product vision clearly to all stakeholders.

Document 5: Product and sprint backlog and product and sprint burndown charts  
Answer -  
	User Story ID
	User Story
	Tasks
	Priority
	BV
	CP
	Sprint

	1
	As a user, I want to log in securely so that I can access my SMS dashboard.
	Build login screen, connect authentication API, testing
	High
	500
	2
	Sprint 1

	2
	As a new user, I want to sign up with OTP verification so that I can register securely.
	Create signup form, OTP integration, validation
	High
	500
	3
	Sprint 1

	3
	As a user, I want to send SMS so that I can communicate with my customers.
	Develop SMS UI, integrate SMS API, test delivery
	High
	500
	3
	Sprint 1

	4
	As a user, I want delivery reports so that I know if messages are delivered.
	API integration, status tracking, UI for reports
	High
	500
	3
	Sprint 1

	5
	As a user, I want to upload CSV contacts so that I can send bulk SMS.
	CSV parser, validation, error handling
	High
	500
	5
	Sprint 2



	User Story ID
	User Story
	Tasks
	Owner
	Status
	Estimated Effort (CP)

	1
	As a user, I want to log in securely so that I can access my SMS dashboard.
	Build login screen, connect authentication API, unit testing
	Developer 1
	In Progress
	2

	2
	As a new user, I want to sign up with OTP verification so that I can register securely.
	Create signup form, integrate OTP API, validation tests
	Developer 2
	To Do
	3

	3
	As a user, I want to send SMS so that I can communicate with my customers.
	Develop SMS UI, integrate SMS API, test delivery
	Developer 3
	To Do
	3

	4
	As a user, I want delivery reports so that I know if messages are delivered.
	Integrate delivery status API, create UI for reports
	Developer 4
	To Do
	3

	5
	As a user, I want to upload CSV contacts so that I can send bulk SMS.
	Implement CSV parser, validation, error handling, testing
	Developer 5
	To Do (Planned for Sprint 2)
	5
















Burndown chart
[image: ]
Document 6: Sprint meetings
Meeting Type 1: Sprint Planning meeting

	Field
	Details

	Date
	07-Oct-25

	Time
	10:00 AM – 12:00 PM

	Location
	COEPD Office / Online (Zoom)

	Prepared By
	Product Owner – Anjali Sharma

	Attendees
	Scrum Master, Product Owner, Development Team (5), Client Representative




Agenda Topics
	Topic
	Presenter
	Time Allotted

	Review Product Backlog
	Product Owner
	20 mins

	Define Sprint Goal
	Scrum Master
	15 mins

	Select User Stories for Sprint
	Development Team
	30 mins

	Task Breakdown & Estimation
	Developers
	40 mins

	Finalize Sprint Commitment
	Scrum Team
	15 mins



* Other Information
| Observers | Client Representative – Telecom Solutions Pvt. Ltd. |
| Resources | Jira board, Sprint backlog, Projector for demo |
| Special Notes | Focus on high BV (500) + low CP stories (Login, Send SMS, Delivery Reports) for Sprint 1

Meeting Type 2: Sprint review meeting
	Field
	Details

	Date
	21-Oct-25

	Time
	11:00 AM – 12:30 PM

	Location
	COEPD Office / Online (Zoom)

	Prepared By
	Scrum Master – Rahul Mehta

	Attendees
	Product Owner, Scrum Team, Stakeholders, Client Representative



	Sprint Status
	Things to Demo
	Quick Updates
	What’s Next

	Sprint Goal achieved: 8 User Stories completed (Login, Signup, Send SMS, Delivery Reports, Dashboard, OTP SMS, Templates, Bulk Upload).
	Demo of working features: Login, Dashboard, Sending SMS, Delivery Reports.
	All critical defects resolved; Performance test pending for Bulk SMS.
	Next Sprint to focus on Payment Gateway, Analytics Reports, Role-based Access.



Meeting Type 3: Sprint retrospective meeting
	Field
	Details

	Date
	22-Oct-25

	Time
	10:00 AM – 11:00 AM

	Location
	COEPD Office / Online (Zoom)

	Prepared By
	Scrum Master – Rahul Mehta

	Attendees
	Product Owner, Scrum Master, Development Team (5)



	What went well
	What didn’t go well
	Questions
	Reference

	Successful delivery of 8 user stories (Login, Signup, Send SMS, Delivery Reports, Dashboard, OTP, Templates, Bulk Upload).
	Bulk SMS testing took longer than expected.
	How can we improve test automation for bulk features?
	Sprint 1 Jira Board & QA reports

	Team collaboration was strong, daily stand-ups helped clear blockers quickly.
	Some stories had unclear acceptance criteria.
	Should PO provide more detailed acceptance criteria earlier?
	Backlog refinement notes

	No major defects in production deployment.
	Deployment pipeline delayed by 1 hour.
	How to optimize CI/CD pipeline for faster releases?
	DevOps logs

















Meeting Type 4: Daily Stand-up meeting
[image: ]
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