Ashwini
Khanvilkar

Contact

Address —

D Flat no. 1001, Eisha Zenith
Tathawade Pune 411033

Phone:
+91-8624049348

Email —
ashwinikhanvilkar020@gmail.c
om

https://www.linkedin.com/in/
ashwinikhanvilkar

Skill Highlights
e Requirement Gathering
e Process Mapping

e Gap Analysis

e Minimum Viable
Product

e Wireframing

e User Story

e Product Roadmap

o Agile Methodology

e Product Roadmap

e BRD

e FRD

Operations —

e Process Optimization

e Team Leadership

e Reporting &
Documentation.

Education

-PGDM in Operations Management (2022-2023)

Welingkar Institute of Management, Mumbai

-Post Graduate Program in Product Management and Analytics (2022)
Great Lakes Institute, Gurgaon

-Advanced Diploma in Business Administration (2021-2022)
Welingkar Institute of Management, Mumbai

-Diploma in Medical Laboratory Techniques (DMLT) (2017)
Mumbai

-Bachelor of Science in Botany (2015)

University of Mumbai

Experience

Internship

KSS Multifacilities Pvt.Ltd., Mumbai

Operation Manager Intern | Jan. 2024 — Dec- 2024

Supported seamless execution of daily operations and client assignments.

- Implemented process enhancements, increasing productivity and customer
satisfaction.

- Maintained accurate operational documentation and identified improvement
opportunities.

Nishakrsha Diagnostic Centre, Ratnagiri.

Lab-In-Charge | Sep.2020-March 2023

- Managed laboratory consumables inventory and streamlined accounts for recurring
clients.

- Implemented a new inventory system, reducing waste and boosting productivity.

- Supervised laboratory operations and identified areas for continuous improvement.

Sun Lab Diagnostic Centre (NABL Recognized), Mumbai.

Senior Technician | Aug 2017- Sep 2020

- Developed SOPs for laboratory departments and managed NABL audits.
- Documented assessments and enhanced laboratory performance.

Academic Projects & Achievements

1) Product Lifecycle Analysis of “Gold Spot”

Conducted research to analyze the reasons behind the product’s decline and developed

strategic insights for market fitment across its lifecycle phases.

2)Product Strategy for Netflix

Designed customer targeting strategies using frameworks such as the Product Strategy

Pyramid and Vision Board.

3)EdTech Product Innovation — “Booksters, Play Studies”

Conceptualized a platform for middle and high school students. Created wireframes,
conducted market fit analyses, and developed a comprehensive roadmap including
empathy mapping, pricing strategy, and business model canvas.
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