Question 1 – write Agile Manifesto?
Answer:
· The  Agile Manifesto is a set of guiding values and principles for software development that promotes flexibility, collaboration, and customer satisfaction.
· In the agile manifesto for Scrum Foods-Food Delivery Application we are  understanding better ways of developing food delivery software by using  this core values.
1. Customer- Centric Experience  over Strict Documentation:- We prioritize intuitive and seamless app experience for customer, delivery partners, and restaurants over exhaustive process-heavy documents. 
2. Working Application over Comprehensive Documentation:- A functional , reliable  and responsive  Scrum Food app is important than extensive documentation. We value features like real-time tracking, smooth ordering and secure payment systems that delight users. 
3. Stakeholders Collaboration over Contract Negotiation:- We believe in continuously engaging all stakeholders like restaurant partners , delivery partners, administrator and the business owner to understand needs, resolve issues and create solutions. 
4. Responding to Change over Following a Fixed Plan:- We welcome evolving market needs, customization and user feedback. We quickly adapt our roadmap to keep the application relevant and competitive in the food delivery space.
· The 12 Agile Principles for Scrum Foods- Food Delivery Application:
1. Our highest priority is to satisfy the end customer like whether ordering food or delivering it early and continuous delivery of valuable functionality like live order tracking and instant payments.
2. Welcome changing requirements, especially to improve customer satisfaction, food delivery  timing and partner convenience even late in development.
3. Deliver working  software  frequently with updates like new restaurants list, UI improvements and bug fixes every sprint.
4. Business stakeholders and developers must work together daily to ensure transparency and reduce back and forth delays across regional and operational layers.
5. Build projects around motivated individuals. Trust them with the environment and support they need to deliver high performing solutions.
6. The most efficient and effective methos of conveying information is face to face discussion  especially for problem solving among developers, restaurants and delivery partners.
7. Working software is the primary measure of progress. We focus on functionality like seamless registration, error free payment and scalable backend performance.
8.  Agile processed promotes sustainable development. The team should be able to maintain a consistent pace indefinitely, ensuring long term scalability.
9. Continuous  attention to technical excellence and good design improves agility this includes clean API , fault tolerant backend and smooth UX.
10. Simplicity the art of maximizing the amount of work not done is essential. We prioritize features that directly enhance user satisfaction. 
11. The architecture, requirements and design emerge from self-organizing teams. Developers take ownership and collaborate to build modules that serve every stakeholder efficiently.
12. At regular intervals the team reflect on how to become more effective then tune and adjust its behavior and  processes accordingly through retrospective, stakeholder feedback, and sprint reviews.

Question 2– User Stories- Acceptance Criteria-BV-CP?
Answer:
	User Story- 01
	Task- 3
	Priority- High

	As a farmer
I want to register an account 
So that I can access product listings.

	BV- 500
	CP- 02

	Acceptance Criteria:
1. Farmer should be able to register with name, email, mobile and password.
2. Validate required fields.
3. Show confirmation after successful registration.



	User Story- 02
	Task- 3
	Priority- High 

	As a farmer
I want to log in using email and password
So that I can securely access my account.

	BV- 500
	CP- 02

	Acceptance Criteria:
1. Login form with email and password.
2. Validate the credentials.
3. Redirect to dashboard.





	User Story- 03
	Task- 2
	Priority- High

	As a farmer
I want to browse fertilizer, seeds, pesticides
So that I can choose what I need

	BV- 400
	CP- 01

	Acceptance Criteria:
1. The user clicks on the category.
2. The system displays all available fertilizer, seeds, pesticides products.



	User Story- 04
	Task- 2
	Priority- High

	As a farmer
I want to search for seeds 
So that I can quickly find the required products.

	BV- 400
	CP- 01

	Acceptance Criteria:
1. The user types the product name in the search bar.
2. The system filters and displays matching product.



	User story- 05
	Task- 1
	Priority- High

	As a farmer
I want to view product details
So that I can make informed decision

	BV- 400 
	CP- 01

	Acceptance Criteria:
1. The user clicks on a product.
2. The system shows full details including name, price, and description.



	User story- 06
	Task- 3
	Priority- High

	As a farmer
I want to add products to the cart
So that I can review and buy them later

	BV- 500
	CP- 02

	Acceptance Criteria:
1. The user clicks on “Add to cart” on a product.
2. The system adds product to the users cart.
3. The cart icon reflects updated item count.



	User story- 07
	Task- 4
	Priority- Medium

	As a farmer
I want to update the quantity in the cart 
So that I can buy in the amount I need

	BV- 400
	CP- 02

	Acceptance Criteria:
1. The user opens the cart.
2. The user clicks on quantity input for an item.
3. The user updates quantity.
4. The system updates the total amount accordingly.



	User story- 08
	Task- 03
	Priority- Medium

	As a farmer
I want to delete items from cart
If I no longer want them

	BV- 300
	CP- 01

	Acceptance Criteria:
1. The user opens the cart.
2. The user clicks delete icon next to item.
3. The system removes items from the list and refreshes cart view.



	User story- 09
	Task- 04
	Priority- High

	As a farmer
I want to proceed to checkout
So that I can place my order

	BV- 500
	CP- 03

	Acceptance Criteria:
1. The user opens the cart.
2. The user clicks on “Checkout”.
3. The user enters delivery details.
4. The system confirms and proceeds to payment.



	User story- 10
	Task- 03
	Priority- High

	As a farmer
I want to choose payment modes like COD, UPI, card
So I can pay easily.

	BV- 500
	CP- 03

	Acceptance Criteria:
1. The user selects payment option (COD, UPI, Cards)
2. The system processes selection.
3. The system redirects to payment gateway or confirm COD.



	User story- 11
	Task- 03
	Priority- High

	As a farmer
I want to receive an order confirmation email 
So that I know my order was place successfully

	BV- 400
	CP- 02

	Acceptance Criteria:
1. The user completes payment or confirms COD.
2. The system triggers confirmation email.
3. The email includes Order ID, Items with details, Payment mode and delivery estimates.







	User story- 12
	Task- 03
	Priority- High

	As a farmer
I want to track my order 
So that I can know the delivery status.

	BV- 400
	CP- 03

	Acceptance Criteria:
1. The user goes to “My Orders”.
2. The user clicks on the recent order.
3. The system displays real-time delivery status with an estimated delivery date.



	User story- 13
	Task- 02
	Priority- Medium

	As a farmer
I want to view my past orders 
So that I can reorder or track purchase history.

	BV- 300
	CP- 02

	Acceptance Criteria:
1. The user navigates to “Order History”.
2. The system fetches and display all complete and cancelled orders with details.



	User story- 14
	Task- 03
	Priority- Medium

	As a farmer
I want to save items to a wishlist to buy later 
So that I can purchase them later.

	BV- 300
	CP- 02

	Acceptance Criteria:
1. The user clicks “Add to Wishlist” on a product.
2. The system adds items to the wishlist.
3. The user can view or move items to cart anytime.



	User story- 15
	Task- 03
	Priority- High

	As a farmer
I want the platform to be available in the local language
So that I can use it more easily.

	BV- 400
	CP- 04

	Acceptance Criteria:
1. The user selects the preferred language.
2. The system loads interface in selected language.
3. All content is translated correctly and consistently.



	User Story- 16
	Task-03
	Priority- High

	As a farmer
I want to register and log in 
So that I can manage my products on the platform

	BV- 500
	CP- 03

	Acceptance Criteria:
1. Manufacturer navigates to register/ login.
2. Fills out details and credentials.
3. The system confirms and grant access to product dashboard.

	User Story- 17
	Task- 03
	Priority- High

	As a manufacturer
I want to upload fertilizers, seeds or pesticides products with details

	BV- 500
	CP- 04

	Acceptance Criteria:
1. Manufacturer clicks on “Add Product”.
2. The user enters name, category, price, stock and description.
3. The system validates and lists the product publicly.


 
	User Story- 18
	Task-03
	Priority- Medium

	As a manufacturer
I want to edit or delete products from list.

	BV- 400
	CP- 03

	Acceptance Criteria:
1. The manufacturer accesses products list.
2. The user clicks “Edit” or “Delete”.
3. The systems updates or removes the product accordingly.



	User Story- 19
	Task-03
	Priority- Medium

	As a manufacturer
I want to view the sales reports 
So that I can analyze my performance.

	BV- 300
	CP- 04

	Acceptance Criteria:
1. Manufacturer opens “Report” section.
2. The system displays sales by product/date.
3. The option to download or filter the report.



	User Story- 20
	Task-03
	Priority- High

	As a farmer
I want the website to load quickly on low internet
So that I can access it from village.

	BV- 400
	CP- 05

	Acceptance Criteria:
1. The platform is optimized for low bandwidth.
2. The essential content loads under 3 sec.
3. The images and script are compressed for performance



	User Story- 21
	Task-03
	Priority- High

	As a farmer
I want to filter products by price, category, or manufacturer
So I can narrow search

	BV- 400
	CP- 03

	Acceptance Criteria:
1. The user opens the product page.
2. Applies filter for price range, category or manufacturer.
3. The system updates product list based on selected filters.




	User Story- 22
	Task-04
	Priority- Medium

	As a farmer
I want to rate and review products
So that I can share my feedback with others

	BV- 300
	CP- 02

	Acceptance Criteria:
1. The user goes to purchase products.
2. And clicks on “Add Review”.
3. Submit rating and comments.
4. The system posts and displays reviews publicly.



	User Story- 23
	Task-04
	Priority- Low

	As a manufacturer
I want to respond to product reviews
So that I can engage with customers

	BV- 200
	CP- 03

	Acceptance Criteria:
1. The manufacturer accesses product reviews.
2. Click “Reply” under a review.
3. Posts a response.
4. The system displays it under the original comment. 



	User Story- 24
	Task-03
	Priority- Medium

	As a farmer
I want to view top rated products 
So that I can buy trusted items.

	BV- 300
	CP- 02

	Acceptance Criteria:
1. The user selects “Top Rated” filter.
2. The system sorts and displays products by average rating.
3. The ratings and number of reviews are visible on each product.



	User Story- 25
	Task-04
	Priority- High

	As an admin
I want to manage users 
So that I can maintain platform security.

	BV- 400
	CP- 03

	Acceptance Criteria:
1. The admin logs into the dashboard.
2. This views user list with roles.
3. The user can activate, deactivate or delete users.
4. The system confirms changes and logs activity.





	User Story- 26
	Task-04
	Priority- High

	As an admin
I want to approve or reject new manufacturer registration
So that only verified users are onboarded.

	BV- 400
	CP- 03

	Acceptance Criteria:
1. The admin receives notification for new registration.
2. The admin views submitted documents.
3. The admin clicks “Approve” or “Reject”.
4. The system updates the account status.



	User Story- 27
	Task-03
	Priority- High

	As a farmer
I want to get SMS alerts for my order status
So I stay informed even without internet.

	BV- 400
	CP- 04

	Acceptance Criteria:
1. The user provides mobile number.
2. The system sends SMS for order placed, shipped and delivered events.
3. Messages are timely and accurate.



	User Story- 28
	Task-03
	Priority- Medium

	As a manufacturer
I want to receive low stock alerts 
So that I can restock products on time

	BV- 300
	CP- 03

	Acceptance Criteria:
1. The system checks product inventory.
2. If quantity < threshold, system sends email/SMS notification.
3. The user restocks through dashboard.



	User Story- 29
	Task-04
	Priority- High

	As a farmer
I want to cancel an order before it is shipped 
So I have control over my purchase.

	BV- 400
	CP- 03

	Acceptance Criteria:
1. The user goes to “My Orders”.
2. Clicks on a pending order.
3. Clicks “Cancel”.
4. The system confirms cancellation and updates status.







	User Story- 30
	Task-04
	Priority- High

	As a farmer
I want to securely login 
So that my personal data is protected.

	BV- 500
	CP- 02

	Acceptance Criteria:
1. The system requires email & password for login.
2. Password stored with encryption.
3. Account lockout after 3 failed attempts.
4. Two-factor authentication optional.



	User Story- 31
	Task-04
	Priority- High

	As an admin
I want to manage product categories
So that the platform remains organized and searchable.

	BV- 400
	CP- 02

	Acceptance Criteria:
1. The admin logs into the dashboard.
2. Opens “Manage Categories”.
3. Can add, edit or delete categories.
4. Changes reflect immediately in catalog filter options.



	User Story- 32
	Task-03
	Priority- High

	As a manufacturer
I want to receive notification of new order
So that I can process them  quickly.

	BV- 500
	CP- 02

	Acceptance Criteria:
1. The system detects new orders for manufacturers products.
2. Email/SMS/app notification is sent.
3. Notification includes product, quantity and buyer info.



	User Story- 33
	Task-04
	Priority- Medium

	As a farmer
I want to reorder products from my past order
So that I can easily restock regularly used items.

	BV- 400
	CP- 03

	Acceptance Criteria:
1. The user opens order history.
2. Clicks “Reorder” on a past order.
3. The system adds items to the cart.
4. The user proceeds to payment and confirms order.






	User Story- 34
	Task-04
	Priority- High

	As a tester
I want to verify all payment options work correctly 
So that the farmer has a smooth checkout process.

	BV- 500
	CP- 04

	Acceptance Criteria:
1. The tester logs into test account.
2. Makes test purchases using COD, UPI and Card.
3. Validates transaction status and backend entry.
4. Reports issues.



	User Story- 35
	Task-04
	Priority- Medium

	As a project manager
I want to generate progress reports 
So that I can update stakeholders regularly.

	BV- 300
	CP- 03

	Acceptance Criteria:
1. The PM logs into project dashboard.
2. Opens “Reports”.
3. Selects date range.
4. The system generates downloadable reports showing tasks, blockers and progress.



	User Story- 36
	Task-04
	Priority- High

	As a farmer
I want to contact customer support easily 
So that I can resolve any issues with orders or payments.

	BV- 500
	CP- 02

	Acceptance Criteria:
1. The farmer accesses “Help & Support” section.
2. Selects issue category.
3. Fills form or uses live chat.
4. Receives a response or ticket confirmation.



	User Story- 37
	Task-03
	Priority- Medium

	As a tester
I want to test delivery tracking 
So that farmers can see accurate shipment status.

	BV- 400
	CP- 03

	Acceptance Criteria:
1. The tester places a test order
2. Simulates shipping stages
3. Confirms that status updates are reflected in user dashboard.



	User Story- 38
	Task-04
	Priority- High

	As a network admin
I want the  system to be protected from DDoS attack 
So that service remains available.

	BV- 400
	CP- 05

	Acceptance Criteria:
1. Configure firewall and anti-DDoS settings.
2. Simulate high traffic scenario.
3. The system remains stable and logs malicious requests.
4. Alerts are generated.



	User Story- 39
	Task-04
	Priority- Medium

	As a developer
I want version control to be implemented 
So we can track code changes and collaborate smoothly.

	BV- 300
	CP- 02

	Acceptance Criteria:
1. Set up Git repository.
2. Developers commit changes with messages.
3. Pull requests are reviewed and merged.
4. Branching strategy is documented.



	User Story- 40
	Task-04
	Priority- High

	As a farmer
I want the app to work offline for browsing saved items
So I can use it in low network areas

	BV- 500
	CP- 05

	Acceptance Criteria:
1. The user saves products on the device.
2. Turns off internet.
3. Opens app and accesses saved products.
4. The system sync once connection is restored.






Question 3– What is epic? Write 2 epics ?
Answer:
An epic is a large body of work that can be broken down into smaller tasks called user stories. It’s a high-level requirement that represents a big feature or goal that delivers value to end user.
· Epic 1:-  Customer Order Management:
Description:- As a customer, I want to register, search for restaurants, place an order, make payment, add track my delivery so I can enjoy food conveniently at home. 
Possible user stories under this epic:
1. As a customer, I want to register and log in to my account.
2. As a customer, I want to browse nearby restaurants based on my location.
3. As a customer, I want to view menu items and customize my order.
4. As a customer, I want to make online payments securely.
5. As a customer, I want to track my order in real time.

· Epic 2:-  Delivery Partner Workflow:
Description:- As a delivery partner, I want to manage orders, track deliveries and update order status so I can efficiently fulfill customer orders. 
Possible user stories under this epic:
1. As a delivery partner, I want to accept or reject assigned delivery requests.
2. As a delivery partner, I want to view pickup and drop location details.
3. As a delivery partner, I want to update the status as “Picked”, “Out for Delivery” and “Delivered”.
4. As a delivery partner, I want to view my daily earnings and complete deliveries.
5. As a delivery partner, I want to raise issues if I face any deliveries challenges.

Question 4 – What is the difference between BV and CP? 
Answer:
	Criteria 
	Business Value
	Complexity Points

	What it measures
	Value/Impact to business/user
	Efforts, difficulty and time to build

	Who assigns it
	Product owner or stakeholder
	Developer or scrum team

	Helps prioritize based on
	Benefit to user/business
	Development effort

	purpose
	To identify which stories will bring the most value to user or the business
	To understand the effort, risk and time involved in development.




Question 5 – Explain about Sprint?
Answer:
A sprint is a fixed time box during which the scrum team works to complete a selected set of Product Backlog Items and deliver a potential product increment. The purpose is to deliver value to the customer in small, usable chunks.
· Product Backlog Items:- A PBI is a feature, enhancement, bug fix or technical improvement that delivers value to the user or business. It lives in the product backlog which is prioritized list managed by the product owner
· Task:- A task is a small actionable unit of work that is needed to complete a PBI. Each task is usually assigned to a single developer or team member.
· Work in progress:- It refers to the task or PBI that are currently being worked on by the development team but are not yet completed.
· Done:- When a task or PBI is fully completed, coded, tested, reviewed and potentially shippable then it is moved to the “Done”.
Question 6 – Explain Product backlog and sprint back log?
Answer:
Product Backlog:- 
· The product backlog is a master list of everything that needs to be built in the product. It includes all features, enhancement, bugs and technical work needed to complete the product vision.
· It is created by the product owner.
· It is dynamic and constantly evolving containing all possible requirements for the entire product.
· It is estimated with complexity point and prioritized.
Sprint Backlog:- 
· The sprint backlog is a subset of the product backlog which includes the PBI selected for the current sprint.
· It is created during sprint planning meetings.
· The sprint backlog is frozen during the sprint no new PBIs added.
· The team commits to completing it by the end of sprint.





Question 7 – What is impediments log? write 2 impediments?
Answer:
An impediments log is a tracking document or board that lists obstacles or blockers that are preventing the Scrum Team from progressing in a sprint. It helps the Scrum Master and team keep track of issues that need resolution to maintain sprint momentum.
	ID
	Date Reported
	Description
	Raised by 
	Impact
	Status
	Resolution Date
	Owner

	1
	20-06-25
	Login API response is very slow
	Developer
	High
	In-progress
	25-06-25
	Backend dev

	2
	20-06-25
	Delay in test data setup for restaurant onboarding
	QA tester
	Medium
	Open
	25-06-25
	QA team



Question 8 – Explain Velocity of the Team?
Answer:
Velocity is a measure of how much work a Scrum team  completes in a Sprint. It helps the team understand their delivery capacity and plan future sprints more accurately. The velocity is equal to total story points or PBIs completed in a sprint.
Question 9 – Draw Sprint Burn Charts n Product Burn Down Charts
Answer:
1. Sprint burn chart:
· It shows how many story points are remaining each day during a 2-week sprint.
2. Product burn chart:
· It shows how the overall product backlog is reduced over multiple sprint.







Question 10 – Explain about Product Grooming ?
Answer:
Product Grooming is a regular meeting or process in agile where the scrum team reviews and refines the product backlog to ensure that it is up to date, well prioritized and ready for future sprints.
The purpose of product grooming:-
1. Clarify requirements to ensure everyone understands the requirement.
2. Split large PBIs into small, manageable user stories
3. Prioritize backlog items based on business value and urgency.
4. Estimate effort using story points or complexity points.
5. Ensure PBI meets the definition of ready for upcoming sprints.

Question 11 – Explain the roles of Scrum Master and Product Owner ?
Answer:
·  Product Owner:-
The product owner is responsible for increasing the value of the product by managing the product backlog and ensuring the team builds the right thing.
The Product Owner- key responsibilities:-
1. Own and prioritize the product backlog based on business goals.
2. Defining and communicating the product vision clearly to team members.
3. Writes user stories with clear acceptance criteria.
4. Prioritize features to maximize business and customer value.
5. Reviews, accepts or reject completed work based on quality.
·  Scrum Master:-
The scrum master is a leader who ensures the team follows scrum practices, removes impediments and helps the team to continuously improve.
The Scrum Master- key responsibilities:-
1. Facilitates all scrum events to ensure smooth execution.
2. Removes impediments that block the team progress.
3. Coaches the team on agile and scrum best practices.

Question 12 – Explain all Meetings Conducted in Scrum Project?
Answer:
1. Sprint Planning:
· Purpose – Decide what the team will work on during the sprint and how they will do it.
· When – At the beginning of each sprint.
· Who attends – product owner, scrum master, developers.
· Outcome – sprint goal and sprint backlog.
2. 
Daily Scrum(stand-up):
· Purpose – Quick team check-in to share progress, plan the day and identify blockers.
· When –every day during the sprint.
· Who attends – product owner, scrum master, developers.
· Outcome – Team alignment and early detection of issues.

3. Sprint Review:
· Purpose – Demonstrate completed work and gather feedback from stakeholders
· When – At the end of each sprint.
· Who attends – scrum team and stakeholders.
· Outcome – review progress, adjust the product backlog if needed.

4. Sprint Retrospective:
· Purpose – it reflects on the sprint and find ways to improve team collaboration and processes.
· When – At the end of  the sprint.
· Who attends – Scrum team.
· Outcome – Action items for improvement in the next sprint.

5. Product Backlog Grooming:
· Purpose – It prepares and prioritizes backlog items for upcoming sprint.
· When – Often once or twice per sprint.
· Who attends – product owner, scrum master, developers.
· Outcome – Backlog is clear, estimated and ready for sprint planning.

Question 13 – Explain Sprint Size and Scrum Size?
Answer:
      Sprint Size:- 
· It refers to the time duration of one complete sprint cycle in scrum.
· The common duration options are 1 week for fast paced team, 2 weeks for most common and recommended, 3 or 4 weeks for a complex or large feature cycle.
Scrum Size:- 
· It refers to the number of people in the scrum team.
· According to the scrum guide the optimal scrum team size is 10 or fewer members in total this includes product owner, scrum master, developers.





Question 14 – Explain DOR and DOD? 
Answer:
1. DoR – Definition of Ready:
· DoR is a checklist that tells whether a PBI or task is ready to be picked up by the development team in a sprint.
· It ensures that the user story or feature is clear, well defined and feasible before the team commits to it.
2. Dod – Definition of Done:
· DoD is a checklist that defines when a PBI or task is considered complete not just coded, but tested, reviewed, and shippable.
· It ensures that the delivered work meets quality standards and is ready for release or demo.

Question 15 – Explain Prioritization Techniques and MVP?
Answer: 
Prioritization helps the product owner and team determine which PBI should be delivered first to give the highest value.
1. MoSCoW Method (Must, Should, Could, Won’t):
· The MoSCoW technique is a simple and popular method used in agile projects to prioritize requirements, features or tasks based on their importance to the project.
· It helps the team focus on what must be delivered, while also mapping expectations about what can be delivered if time and resources allow. 
2. $100 test:
· The $100 test is a simple and powerful prioritization technique used in Agile product management to identify the top features or requirements based on stakeholder preferences.
3. MVP – Minimum Viable Product:
The minimum viable product is the smallest version of the product that delivers enough value to early suers and allows the team to get feedback quickly.

Question 16 – Difference between Business Analyst n Product Owner?
Answer:
	Category
	Product owner
	Business analyst

	Description
	Owns the product vision and backlog and prioritizes work based on business value.
	Acts as a bridge between stakeholders and the development team and focuses on gathering, analyzing and documenting requirements.

	Primary focus
	Product value and delivery
	Requirement clarity and business analysis

	Ownership
	Owns the product backlog
	Supports the PO by detailing backlog items

	Decision making
	Makes final decision on priorities and product scope
	Provides input and analysis to help decision making

	Stakeholder interaction
	Collaborates with stakeholders to set product direction
	Gathers detailed requirement from stakeholders.




Question 17 – Prepare a sample Resume of 3yrs exp Product Owner?
Answer:

Name: Roopshree Shelke
Phone: 123456789
Location: Mumbai
LinkedIn: linkedIn.com
 
Professional Summary:
Certified and result driven Product Owner with 3+ years of experience in delivering high-impact digital products using Agile and Scrum frameworks.
Key Skills:
·  Agile/scrum methodologies.
· Sprint planning.
·  Stakeholder communication.
·  Jira.
Certification:
·  Certified  Scrum Product Owner.
Professional Experience:
1. TechLift Solutions Pvt. Ltd., Pune
Jan 2022 – Present
               Designation - Product Owner
               Project: FoodNow – Online Food Delivery Application
· Owned and managed the end-to-end product backlog of a fast-paced food delivery platform used by 1L+ customers.
· Defined user stories, acceptance criteria, and MVP for features like order tracking, COD, delivery boy assignment, and live status updates.

Education:
· Bachelor of Engineering (Computer Science)
University of Mumbai – 2020
CGPA: 7.9 / 10
Sprint Burn-down

Ideal Burn-down	1	2	3	4	5	6	7	8	9	10	50	45	40	35	30	25	20	15	10	0	Actual Burn-down	1	2	3	4	5	6	7	8	9	10	50	48	46	42	39	35	28	20	10	0	



Product Burn-down

Ideal Burn-down	Sprint 1	Sprint 2	Sprint 3	Sprint 4	Sprint 5	200	160	120	80	40	Actual Burn-down	Sprint 1	Sprint 2	Sprint 3	Sprint 4	Sprint 5	200	170	130	90	50	



