Online Agriculture Products Store
Mr. Henry, after being successful as a businessman and has become one of the wealthiest persons in the city. Now, Mr. Henry wants to help others to fulfil their dreams. One day, Mr. Henry went to meet his childhood friends Peter, Kevin and Ben. They live in a remote village and do farming. Mr. Henry asked his friends if they are facing any difficulties in their day-to-day work. Peter told Mr. Henry that he is facing difficulties in procuring fertilizers which are very important for farm. Kevin said that he is also facing the same problem in-case of buying seeds for farming certain crops. Ben raised his concern on lack of pesticides which could help in greatly reducing pests in crops. After listening to all his friends’ problems, Mr. Henry thought that this is a crucial problem faced not only by his friends but also by so many other farmers. So, Mr. Henry decided to make an online agriculture product store to facilitate remote area farmers to buy agriculture products. Through this Online Web / mobile Application, Farmers and Companies (Fertilizers, seeds and pesticides manufacturing Companies) can communicate directly with each other.
The main purpose to build this online store is to facilitate farmers to buy seeds, pesticides, and fertilizers from anywhere through internet connectivity. Since new users are involved, Application should be user friendly. This new application should be able to accept the product (fertilizers, seeds, pesticides) details from the manufacturers and should be able to display them to the Farmers. Farmers will browse through these products and select the products what they need and request to buy them and deliver them to farmers location.
Mr. Henry has given this project through his Company SOONY. In SOONY Company, Mr Pandu is Financial Head and Mr Dooku is Project Coordinator. Mr. Henry, Mr Pandu, and Mr Dooku formed one Committee and gave this project to APT IT SOLUTIONS company for Budget 2 Crores INR and 18 months Duration under CSR initiative. Peter, Kevin and Ben are helping the Committee and can be considered as Stakeholders share requirements for the Project.
Mr Karthik is the Delivery Head in APT IT SOLUTIONS company and he reached out to Mr Henry through his connects and Bagged this project. APT IT SOLUTIONS company have Talent pool Available for this Project. Mr Vandanam is project Manager, Ms. Juhi is Senior Java Developer, Mr Teyson, Ms Lucie, Mr Tucker, Mr Bravo are Java Developers. Network Admin is Mr Mike and DB Admin is John. Mr Jason and Ms Alekya are the Tester. And you joined this team as a BA.
Question and Answer:
1) BPM - 5 Marks
Answer- a) Goal – Goal is to develop online mobile application for farmers to buy fertilizer, seeds and pesticides from any location through internet connectivity.
b) Input – Providing information by doing market research like who is our competitor company and which company can provide us all required material in bulk like seeds, fertilizer, pesticides. By providing all information about fertilizers, seeds, and pesticides and can also provide information about dosage of fertilizer, pesticides and time period of all steps need to follow in farming. All language includes in application so farmers can choose language as per their preference. Provide trained employee.
c) Output – Output of this project is farmers can easily order and get all required fertilizers, seed and pesticides at their door steps. Owner of this platform Mr. Henry will get profit with all satisfaction of provided help.
d) Resources – All required data base, internet connectivity, data of all related companies, trained employee, connection of bank server, Warehouses.
e) Activities – Developed such application to satisfy farmers which is farmer friendly so they can buy their required product at any time and providing all required information about all products. Partnering With Production Companies of Fertilizers, seeds and Pesticides.
f) Value created to the end Customer – Customer (Farmer) Satisfaction. 

2) SWOT - 5 Marks
Answer- Mr Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider as Strengths, as Weaknesses, as Opportunity and as Threats.
a) Strengths – this application will be game changer in future because it is unique idea and best platform to buy fertilizer, seeds and pesticides and Mr. henry have enough amount of money to devolved this application and he will become successful business man in future with good brand and product.
b) Weaknesses – all farmers are not educated and they are not used to this online platform on daily bases because of this it will take time to increase application user number.
c) Opportunity – There is no such kind of applications in market. In future it will become game changers because of its remote or online use and features. Farmers will get their requirement at door step any time.
d) Threats – If any application available in market with same information in such case customers can divert and divide. May be its challenging to made available all information of fertilizers, seeds and pesticide

3) Feasibility study - 5 Marks
Mr. Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him
with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study.
Answer- Introduction: - The purpose of this study is Mr. Henry wants to build an application for farmers for buying seeds, fertilizers and pesticides on online platform. To satisfy and fulfil their needs because farmers facing issues to buying all required product for farming. This new application should able to accept product orders (seeds, fertilizer, pesticides) from the manufacture and should be able to display them to the farmer. 

This project given to APT IT SOLUTIONS company for Budget 2 Crores INR and 18 months Duration under CSR initiative. By using feasibility study following points like technology, Software, Hardware, Resources and Budget, framework are essential to complete this project within given time and to understand our project economical stable or not.

Technology – Providing Security, Payment Gateway and API’s, the Proposed system capable of holding data to be used, accuracy, database server.

Hardware- Hardware are concerned, the proposed system is completely liable with Proper backup and security. Hardware should have backup system, enough Storage and Network Infrastructure.

Software- Purchasing cart Software, Payment gateway software and Content management system and software have strong ability for Proper backup and security.

Resources – In this Project Main resources like Project management team, Business analyst and Software developers play important role. For further process delivery person for product delivery and order handling team

Budget – Project have 2 crores budget and, in this project, we focused on cost of software and hardware, it should be affordable. Development and maintenance cost also include in budget.

Time Frame – actual Duration of this project is 18 months. But we can decide time for project and it’s all steps based on number of features and resources.


4) Gap Analysis - 5 Marks
Mr. Karthik must submit Gap Analysis to Mr Henry to convince to initiate this project. What points
(compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis.
Answer- So the gap analysis is understand and analyze the current state and what should we do to achieved desired state 
a) Current State- Farmers are facing difficulties in procuring fertilizers, seeds, fertilizers which is important in farming and lack of availability of this farming products makes difficulties in their day to day work.

b) Desired State- To Develop online application which is helpful to farmer to buying fertilizer, seeds, pesticides and delivered them to door step of farmer without wasting their time and efforts. Make of all products available with good quality and it will take farming to next step of development.

5) Risk Analysis - 10 Marks
List down different risk factors that may be involved (BA Risks And process/Project Risks)
Answer- When you operate any application or e- commerce website, there are few things are high on your list of priorities, functionalities, usability, mobile friendliness and performance come to mind. But sometime its difficult know that which test cases should takes your time and energy. The key is understanding your application and your users. By performing risk analysis of online store application to determine high priorities area.
1. Internal Risk-
a) Actual budget of this project is 2 crores but this kind of application is new in market so may be some additional development can occur or delayed in development so it can exceed the budget. Farmers are not be familiar with this kind of technology so it may faces challenge to adopt or understand this application. Online security is also can be risk for example store customer data like their user name password and personal information.
b) Advance payment system
c) Web design according to customer class

2. External Risk- Competition with same applications who may have similar kind of service. Unavailability of product stock. Sometime we can’t get all farming information or variation in information.


3. BA Risk- To understand all steps and gathering information about farming means lack of domain knowledge. Or get incomplete or change in requirement.

4. Project based Risk- Scope risk, in scope risk we can consider timeline and budget of this project. Technology Risk, in technology risk we can consider payment gateway Because farmers are not familiar with technology and it may hard to adopt this kind of applications.






6) Stakeholder Analysis (RACI Matrix) - 8 Marks
Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take Decisions and Who are the influencers.
Answer – 
Financial Head- Mr. Padu (SOONY Company)
Project Coordinator- Mr. Dooku (SOONY Company)

Delivery Head-
Mr. Karthik (APT IT SOLUTIONS Company)
Project Manager – Mr. Vandanam (APT IT SOLUTIONS Company)
Senior Java Developer – Ms. Juhi
Java Developers – Mr. Teyson, Ms. Lucie, Mr. Tucker, Mr. Bravo

R - Responsible
A – Accountable
C – Consulted
I – Information
	Payment Process

	Role
	Names
	Designation
	Details

	Responsible
	Mr. Karthik
	Delivery Head
	Email Id:
Krthik@gmail.com
Reach out: 9 AM to 1 PM

	
	Mr. John
	DB Admin
	Email Id:
John@gmail.com Reach out: 9 AM to 1 PM

	
	Mr. Jason, Ms. Alekya
	Technical SME- Payment
	Email Id:
Jason@gmail.com
Alekya@gmail.com Reach out: 9 AM to 1 PM

	
	Ms. Juhi
	Software Developer’s API SME
	Email Id:
Juhi@gmail.com Reach out: 9 AM to 1 PM

	Accountable
	Mr. Vandanam
	Project Manager
	Email Id:
Vandanam@gmail.com Reach out: 9 AM to 1 PM

	
	Ms. Pallavi Mane
	Business Analyst
	Email Id:
Pallavi@gmail.com
Reach out: 9 AM to 1 PM

	
	Ms. Juhi
	Software Developer’s API SME
	Email Id:
Juhi@gmail.com Reach out: 9 AM to 1 PM

	
	Mr Jason and Ms Alekya
	Testing Team
	Email Id:
Jason@gmail.com
Alekeya@gmail.com Reach out: 9 AM to 1 PM

	Consulted
	Mr. Mike
	Network Admin
	Email Id:
Mike@gmail.com Reach out: 9 AM to 1 PM

	
	Mr. Peter, Mr. Kevin, Mr. Ben
	Stakeholders
	Email Id:
Peter@gmail.com
Kevin@gmail.com
Ben@gmail.com Reach out: 9 AM to 1 PM

	
	Mr Karthik
	Delivery Head
	Email Id:
Krthik@gmail.com Reach out: 9 AM to 1 PM

	
	Ms. Pallavi Mane
	Business Analyst
	Email Id:
Pallavi@gmail.com Reach out: 9 AM to 1 PM

	Informed
	Mr. Padu
	Financial Head
	Email Id:
Pandu@gmail.com
Reach out: 9 AM to 1 PM

	
	Mr. Peter, Mr. Kevin, Mr. Ben
	Stakeholders
	Email ID:Peter@gmail.com
Kevin@gmail.com
Ben@gmail.com
Reach out: 9 AM to 1 PM

	
	Mr Jason and Ms Alekya
	Testing Team
	Email ID:Jason@gmail.com
Alekeya@gmail.com
Reach out: 9 AM to 1 PM

	
	Mr Vandanam
	Project Manager
	Email ID:Vandanam@gmail.com
Reach out: 9 AM to 1 PM

	
	Mr. Henry, Mr. Pandu, Mr. Dooku
	Project Coordinator
	Email ID:Henry@gmail.com
Pandu@gmail.com
Dooku@gmail.com Reach out: 9 AM to 1 PM

	



7) Business Case Document - 8 Marks
Help Mr Karthik to prepare a business case document

Answer- 
Title- Online Agriculture product store.
This project main goal is to build application where farmers can buy their requirements easily and get a product on time with affordable cost. 
1) Why this project is initiated?
This project is initiated to help farmers to procure seeds, fertilizers and pesticides. Easy availability of this requirement with affordable cost and get in time.
2) What are the current problem?
Current problem is farmers can’t buy farming product because of unavailability of product. Which are essential for farming. 
3) With this project how many problems could be solved?
The major problem will be solved if this application will develop that is farming delay because lack of availability of farm related things to the village areas.
4) What are the resources required?
Project manager, Java developer, Business analyst, Project manager, Tester, Financial Head this are the resources required.
5) How much organizational changes required to adopt this technique?
To set budget for the project, select stockholder, Resources management
6) What is the time frame to recover ROI?
As per client the given project duration for 18 months so as per requirement complete this project within given timeline.
7) How to identify Stakeholder?
By using ILS (Identify, List, Summary) and RASCI Matrix (Responsible, Accountable, Supporting, Consulted, Informed) I can identify stakeholders.

8) Four SDLC Methodologies - 8 Marks
The Committee of Mr. Henry, Mr. Pandu, and Mr. Dooku and Mr. Karthik are having a discussion on Project Development Approach.
Mr. Karthik explained to Mr. Henry about SDLC. And four methodologies like Sequential Iterative Evolutionary and Agile. Please share your thoughts and clarity on Methodologies

Answer- The Software Development Life Cycle (SDLC) is structured process that enable the production of high quality, low cost software, in the shortest possible production time. The main goal of SDLC is to produce superior software that meets and exceeds all customer expectations and demands. The SDLC defines and outlines a detailed plan with stages, or phases, that each encompass their own process and deliverables. Adherence to the SDLC enhances development speed and minimizes project risks and costs associated with alternative methods of production.

There are four type of SDLC Methodologies
a) Sequential
b) Iterative
c) Evolutionary
d) Agile


a) Sequential- Waterfall represents the simplest, oldest and most structured methodology. Each phase depends on the outcome of the previous phase and all phases run sequentially. This model provides discipline and givens tangible output at the end of each phase. However, this model doesn’t work properly when flexibility is requirement. There is little room for changes once a phase is deemed complete, as changes can affect the cost, delivery time and quality of software.
Stages of Waterfall model
I. Requirement Analysis
II. Design
III. Deployment- coding
IV. Testing

b) Iterative- It is the Rational Unified Process (RUP). This Iterative software process framework created by the Rational Software Corporation now which acquired by IBM. In Iterative (RUP) process has Six engineering Disciplines.

I. Business Model
II. Requirement
III. Analysis and Design
IV. Implementation
V. Test
VI. Deployment
Three Supporting Disciplines
I. Configuration and change management
II. Project Management
III. Environment
In iterative has four project life cycle phases- Inception, Elaboration, Construction, Transition.

c) Evolutionary- Evolutionary is comes under spiral model which gives more emphases placed on risk analysis. This spiral model has four phases

I. Planning
II. Risk Analysis
III. Engineering
IV. Evolutionary
Software project repeatedly passed through these phases.


d) Agile- Agile (Scrum) is light weight and it satisfy customers through early and continuous delivery of valuable software. This agile methodology can be implemented where fast deliver is required. The agile methodology produces ongoing release cycle, each featuring small, incremental changes from the previous release. At each iteration, the product is tested. The agile model helps teams identify and address small issues in projects before they evolve into more significant problems. Teams can also engage business stakeholders and get their feedback throughout the development process.


9) Waterfall RUP Spiral and Scrum Models – 8 Marks
They discussed models in SDLC like waterfall RUP Spiral and Scrum.You put forth your understanding on these models
When the APT IT SOLUTIONS company got the project to make this online agriculture product store, there is a difference of opinion between a couple of SMEs and the project team regarding which methodology would be more suitable for this project. SMEs are stressing on using the V model and the project team is leaning more onto the side of waterfall model. As a business analyst, which methodology do you think would be better for this project?

Answer- 
a) Waterfall model- 
Waterfall model follows sequential approach.
So, the first step of waterfall model is requirement gathering, the BA is prepared the BRD. Once the BRD is completed then requirement get freezed. Waterfall model only useful for those projects where client is very confirmed about their requirement because in waterfall model if client ask for requirement changes then it will be wastage of time and money also.
So, the next phase is requirement analysis, In this phase BA prepared functional requirement in FS and tech will prepared non-functional requirement in SSD and FS and SSD combined to form SRS (Software requirement specification).
Next phase is Design here HDD, LLD, application design document is prepared by tech team.
And is next phase actual development and coding is started and development testing is started. So, in waterfall model testing is very late started so if error in previous phase it will be corrected at the last only.
After testing there will be Deployment and UAT, lastly followed by maintenance.

Advantages-
· Simple and easy-to-use
· Work well for small project
· Results are well documented
Disadvantage-
· Risk and uncertainty
· Not for big and complex project
· Not for such project where requirement is changing

b) RUP Model-
The specialty of RUP model is to reduce the unexpected development cost and wastage of resources.

The model has 5 Phases
Inception- 
· Customer requirement identification
· Communicating and planning
· Identify Project Scope
· Project plan, Project goal, Risk identification
Elaboration- 
· Elaboration means describing somethings in more detailed
· Here we go into more detail of the 1st phase
· Redefine if we feel need or cancel project
Construction-
· Here we develop and complete the project based on the data we get from previous stage.
· All kind of testing are also done here.
· Coding of project is done here.
Transition-
- Here finally project is transit from development environment to production.
- Here we also set the project on beta testing mode.
- Remove the bugs from project based on customer feedback.


Production-
· This is final phase of the model.
· Project is maintained here.
· Project is updated here accordingly.

c) Scrum model-
Agile scrum methodology is a project management system that relies on incremental development. This model implements where fast deliver is required. This model responding to change over following a plan. The code itself form as documentation. This methodology not support scalability and extendibility.

d) Spiral model- Spiral model is risk-driven process model generator for software projects. Spiral model has four phases 
i. Planning
ii. Risk Analysis
iii. Engineering
iv. Evaluation
Software project continues going through is phases.

10)  Waterfall Vs V-Model - 5 Mark

	Waterfall Model
	V-Model

	1. The cost of waterfall model is low.
2. Waterfall model is simplicity.
3. Waterfall model is a sequential execution process.
4. Flexibility of waterfall model is rigid.
5. Waterfall model’s step move in a linear way.
6. Reusability of waterfall model is limited.
7. User involved in waterfall model is only in beginning.
8. In waterfall model testing activates start after the development activities are over.
9. Guarantee of success through waterfall model is low.
10.  Waterfall model is continuous process.
11.  Software made using in waterfall model, the number of defects is less in comparison Software made using v-model
12. Requirement specification in waterfall model is necessary in beginning.
13. Waterfall model is less used now a days in software engineering. 
	1. V-model is expensive.
2. V-model is intermediate.
3. It is also a sequential execution process.
4. Flexibility of V-model is little flexible.
5. V-model’s steps don’t move in linear way.
6. V-model can be re-used some extent.
7. User involved in V-model is also in beginning.
8. In V-model testing activities start with first stage.
9. Guarantee of success through V-model is low.
10.  V-model is simultaneous process.
11.  Software made using V-model, the number of defects is greater in comparison of software made using waterfall model.
12.  Requirement specification in V-model is also necessary in beginning.
13. V-model is widely used in software engineering.






11)  Justify your choice - 3 Marks
As a BA, state your reason for choosing one model for this project

Answer-
As a BA I suggest waterfall model for this project.
Because waterfall model is best suited for small project - online agriculture store application is only 18-month project.
Also, this model is suitable for those projects where requirement is fixed so Mr. Karthik is stick to his requirement so waterfall model will best suit for this project


12)  Gantt Chart - 5 Marks
 The Committee of Mr. Henry, Mr. Pandu, and Mr. Dooku discussed with Mr. Karthik and finalized on the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) Mr. Vandanam is mapped as a PM to this project. He studies this Project and Prepares a Gantt chart with V Model (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the Resources are PM, BA, Java Developers, testers, DB Admin, NW Admin

Answer- Project managers generally plan their project by using Gantt Chart. Gantt chart display information visually as type of bar chart in clear the understand way.


Gantt Chart
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13)  Fixed Bid Vs Billing - 5 Marks
Explain the difference between Fixed Bid and Billing projects
Answer- 
a) Fixed Bid Project- 
Fixed big means time line and Budget fixed for particular project. A Fixed Bid Project is billed using a flat amount, regardless of the number of hours worked. This flat amount can be applied to the project as a whole, or to each week or month of the project. Since Fixed Bid Projects are duration based, they require a start and end date. Fixed Bid (or Fixed Sum)
Is a contract that is based on the idea that a fixed scope of work will be completed for a fixed amount. If it takes the contractor more time to finish the work, the contractor makes less money than anticipated.

b) Billing Projects-
Billing Model means the specified customer billing mechanism that meaning Resources working in project will be billed to the client on hourly basis.
Billing model refers to the billing process wherein actual number of hours worked and the resources deployed are billed on an as is basis with the margin added to it. In other words, Billing model refers to the billing that is done as per the actual number of hours/days/months worked by the resources and multiplying the two to arrive at the consolidated figure. Billing Model is very popular in software industry as schedules are often difficult to manage and hence, project managers bill the clients for actual work rather than estimated work.

14)  Preparer Timesheets of a BA in various stages of SDLC - 20 marks
Answer-
[bookmark: _Hlk179123794]Various SDLC Stages are RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT, Deployment and Implementation


RG Timesheet-
	[bookmark: _Hlk179121150]S. No.
	Tasks
	Actionable Items
	Start time
	End Time
	Duration

	1
	Identify the stakeholder’s meetings
	Meeting to list down stakeholders
	9.00 AM
	10.30 AM
	1.5 Hours

	2
	Client interaction
	A zoom call to update the client on the MOM
	10.30 AM
	12.30 PM
	2 Hours

	3
	Finetuning the inputs for BRD document
	SME discussion in person call
	1.30 PM
	2.30 PM
	1 Hours

	4
	Requirement sorting
	Working on the template
	2.30 PM
	3.30 PM
	1 Hours

	5
	Team Meeting
	Discussion on the day inputs
	3.30 PM
	6.00 PM
	2.5 Hours

	Total Hours	
	8 Hours


RA Timesheet- 
	S. No.
	Tasks
	Actionable Items
	Start time
	End Time
	Duration

	1
	Kick off meeting
	Meeting with project stakeholder’s product owner, and team to outline goal for day analysis
	9.00 AM
	10.30 AM
	1.5 Hours

	2
	Stakeholders interview
	Conduct interviews or workshop with stakeholders like companies, farmers to gather high level of information
	10.30 AM
	12.30 PM
	2 Hours

	3
	Document Review
	Review business documents (previous documents) to refine and clarify details.
	1.30 PM
	2.30 PM
	1 Hours

	4
	Modeling and Diagram creation
	Create UML Diagrams, process flow (use case, activity diagrams)
	2.30 PM
	3.30 PM
	1 Hours

	5
	Documentation Requirements
	Document final requirements in details. Include functional and non-functional requirements.
	3.30 PM
	6.00 PM
	2.5 Hours

	Total Hours	
	8 Hours



Design Timesheet-
	S. No.
	Tasks
	Actionable Items
	Start time
	End Time
	Duration

	1
	Review meeting Design team
	Meeting with designers to discussed how requirements will translate into system design
	9.00 AM
	10.30 AM
	1.5 Hours

	2
	Mapping requirements to design elements
	Collaborate with design team to map requirements into specific design components
	10.30 AM
	12.30 PM
	2 Hours

	3
	Validate design against requirements
	Validate proposed design with the documented requirements
	1.30 PM
	2.30 PM
	1 Hours

	4
	Feedback session with stakeholders
	Present design drafts or wireframe with stakeholders and gather feedback for refinement.
	2.30 PM
	3.30 PM
	1 Hours

	5
	Document Design Specification and traceability matrix
	Document final design specifications and create requirement traceability matrix to ensure all requirements are covered in design.
	3.30 PM
	6.00 PM
	2.5 Hours

	Total Hours	
	8 Hours



UAT Timesheet-
	S. No.
	Tasks
	Actionable Items
	Start time
	End Time
	Duration

	1
	Kick off meeting
	Discuss UAT goals, testing scope, responsibilities wit testing team and stakeholders 
	9.00 AM
	10.30 AM
	1.5 Hours

	2
	Testcase review and clarification
	Review test case testers and clarify any uncertainties about requirements or expected outcome
	10.30 AM
	12.30 PM
	2 Hours

	3
	Capture log issues or defects
	Gather feedback from users during UAT. Log any issue and prioritize them for resolution
	1.30 PM
	2.30 PM
	1 Hours

	4
	Coordinate with Developers and QA Team
	Communicate issue with Developers and QA team and ensure the issues are resolved
	2.30 PM
	3.30 PM
	1 Hours

	5
	End of day review and status reporting
	Prepare and present a status report to stakeholders on the progress and issues and next step. 
	3.30 PM
	6.00 PM
	2.5 Hours

	Total Hours	
	8 Hours



Deployment and Implementation Timesheet-
	S. No.
	Tasks
	Actionable Items
	Start time
	End Time
	Duration

	1
	Pre- deployment meeting
	Discussed deployment plans, readiness and go-live checklist with project team
	9.00 AM
	10.30 AM
	1.5 Hours

	2
	Coordinate with stakeholders
	Communicate with stakeholders regarding the deployment schedule and expectation
	10.30 AM
	12.30 PM
	2 Hours

	3
	Monitor system deployment
	Assist the technical team during system deployment, ensuring that business requirements are met.
	1.30 PM
	2.30 PM
	1 Hours

	4
	Support end users and stakeholders
	Provide support to end users during the implementation process, answering questions and addressing issues and communicate technical team to resolve issue
	2.30 PM
	3.30 PM
	1 Hours

	5
	Track and log issues
	Track, identify and log issue any post deployment issues or bugs reported by users
	3.30 PM
	5.30 PM
	2 Hours

	6
	Post deployment review and reporting
	Review deployment success with team, prepare summary report and share it with stakeholders
	5.30 PM
	6.00 PM
	30 min

	Total Hours	
	8 Hours
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