NURTURING PROCESS – CAPSTONE PROJECT – 3/ PART 2

Q1. What is the difference between Brainstorming and JAD Sessions? 
	Brainstorming
	JAD Session

	To generate multiple ideas or solutions quickly.
	To gather detailed requirements directly from stakeholders and users

	Collective ideas discussed among team to get a clear roadmap on how to approach the task 
	Highly structured , It has a agenda and it is goal oriented

	Example – Team will discuss which payment method should we support how effective it will be
	Example – How exactly Credit card/ debit card payment will work 



Q 2. Why Document Analysis is one of the compulsory technique we use in a Project?
Document Analysis means reviewing existing project or business documents to extract relevant, valuable information
Provides Critical Context / Reduces Risk and Ambiguity / Fuels Conversations
The Document: A blog post from the marketing team titled "Our Commitment to User Privacy."
Evaluate 

Evaluate which existing system & business documentation are relevant & appropriate to be studied 
Study the material & identify relavant business details 
Review and confirm the selected details with Subject Matter expert.

Q3. In Which Context we will use Reverse Engineering

In situation where the software for the existing system has out-dated document & it is mandatory to understand what the system is actually does. Reverse eng is actually a elicitation tech, that can extract implemented requirement from the software code. 
Black box / White box are the 2 types of reverse engineering

To reduce uncertainty and create knowledge for the team when they are working with a poorly documented or "black box" system.
Usually reverse engineering will be used on - Working with Legacy Systems / Integrating with Third-Party system. 







Q4. What is the difference between Brainstorming and Focus Groups?

	Brainstorming
	Focus-Group

	Brainstorming can be done either individually or in group. Ideas will be collected and reviewed / analysed. Ideas can come from users / stakeholders It is a effective ways to generate lot of ideas & to arrive best solution.  Group of 8-10 people can be involved 

Explore possibilities, innovations, and solutions.

A list of ideas/features which are not finalized 
	Focus-Group is a mean to elicit ideas and attitudes about specific product. Services or opportunity in a interactive way. Participants share their impression , preference also needs guided by moderator. Homo & Hetro are the 2 types of focus group. 

Validate features, usability, and customer expectations.

It depends on Customer feedback and preferences.



Brainstorming = “What payment methods can we think of?”
Focus Groups = “Which payment methods do customers actually want?”

Q5. Observation Technique – Explain both Active and Passive approaches
A Business Analysis technique where the BA observes end-users or team members performing their tasks to understand how work is actually done. Useful when requirements are unclear.
Active - Interactive, BA asks questions, clarifies steps. When BA needs detailed understanding of how and why users do things.
Passive - User performs tasks naturally. When BA wants to see the natural workflow without influencing user behavior.

Q6. How do you conduct the Requirements Workshop
Prepare for the requirement workshop – Clarify the stakeholder needs and purpose & also identify the critical stakeholder , who should participate in the workshop . Define the workshop agenda. Need to conduct pre-workshop interviews with attendees. Elicit analyze & document the requirements .Need to probe with the correct question.  



Q7. In which context, Interview Technique can be conducted by a BA ? How may approaches are there in conducting Interviews? (Structured – Unstructured) Explain them. Explain the difference between Open Ended Questions and Closed ended Questions – 6Marks



Under which context – BA Conduct Interviews  - 
A BA uses the Interview technique to gather requirements, clarify needs, or validate assumptions. It is particularly useful whe
  Detailed domain knowledge is required from Subject Matter Experts (SMEs).
To understand customer pain points directely
Structured Interview - Pre-defined set of questions, fixed sequence
Unstructured Interview  - It’s a Open conversation, no fixed format.

Open Ended – These question requires a detail response & encourage the respondent to encourage the thoughts
Close Ended – These response are designed to elicit a short specific response usually with pre-defined option like Y/N

Q8. Questionnaire Technique – Where we will use? Give one example

BA collects information by sending a set of structured questions to multiple stakeholders or users
Imagine you are deciding which payment methods to prioritize in your next release 
Which payment method do you use most often
[bookmark: _GoBack]Card/ Wallet / Netbanking
No Face to face written answers - Questionnaire Technique is perfect when you need structured, scalable feedback 




