Online Agriculture Products Store

Qtn 1. Identify Business Process Model for Online Agriculture Store – (Goal, Inputs, Resources, Outputs, Activities, Value created to the end Customer)
Answer: To identify a Business Process Model for the Online Agriculture Store, we can outline the key components of the process, including its goal, inputs, resources, outputs, activities, and the value created for the end customer (farmers). Here's a simplified Business Process Model for the online agriculture store:
Goal:
· To facilitate farmers in remote areas to purchase fertilizers, seeds, and pesticides easily through an online platform, connecting them with product manufacturing companies. 
Inputs:
1. User Requirements:
· Farmers' needs and preferences for agricultural products.
2. Product Information:
· Details of fertilizers, seeds, and pesticides provided by manufacturers.
3. Budget:
· Project budget of 2 Crores INR.


Resources:
1. Project Team:
· Business Analyst (Anuj Bhandarkar)
· Project Manager (Mr. Vandanam)
· Developers (Ms. Juhi, Mr. Teyson, Ms. Lucie, Mr. Tucker, Mr. Bravo)
· Network Admin (Mr. Mike)
· DB Admin (John)
· Testers (Mr. Jason and Ms. Alekya)
2. Technology Infrastructure:
· Servers, databases, and network infrastructure.
3. Financial Resources:
· Project budget of 2 Crores INR.
4. Manufacturers:
· Companies producing fertilizers, seeds, and pesticides.
5. Farmers:
· End customers seeking agricultural products.


Outputs:
1. Online Agriculture Product Store:
· A fully functional web and mobile application.
2. Product Listings:
· Display of available fertilizers, seeds, and pesticides.
3. User Accounts:
· Profiles for farmers and manufacturers.
4. Order Information:
· Details of product orders placed by farmers.
5. Delivery Logistics:
· Coordination of product delivery to farmers' locations.
6. Financial Transactions:
· Record of financial transactions between buyers (farmers) and sellers (manufacturers).
Activities:
1. Requirements Gathering:
· Business Analyst (You) gather and document user requirements.
2. Development:
· Developers create the web and mobile application.
3. Infrastructure Setup:
· Network Admin (Mr. Mike) and DB Admin (John) set up the required technology infrastructure.
4. Product Listing:
· Manufacturers provide product details.
5. User Registration:
· Farmers and manufacturers create user accounts.
6. Order Placement:
· Farmers browse products, select items, and place orders.
7. Payment Processing:
· Financial transactions are processed securely.
8. Order Fulfillment:
· Coordination with manufacturers for product delivery.
9. Quality Assurance:
· Testers (Mr. Jason and Ms. Alekya) ensure the application functions correctly.
10. Feedback Collection:
· Gather feedback from farmers to improve the platform.
11. Project Management:
· Project Manager (Mr. Vandanam) oversees and coordinates project activities.
12. Communication:
· Regular updates and communication with stakeholders.
Value Created to the End Customer (Farmers):
1. Convenience: Farmers can easily browse and purchase agricultural products online, eliminating the need for physical travel and saving time.
2. Access to Information: Detailed product information allows farmers to make informed choices.
3. Choice: A wide variety of products are available, enabling farmers to select the best-suited items for their needs.
4. Efficiency: Streamlined order placement and delivery processes save time and effort for farmers.
5. Cost Savings: Competitive pricing and transparent financial transactions contribute to cost savings.
6. Feedback Loop: Farmers can provide feedback, influencing product listings and improving the overall platform based on their needs.
This Business Process Model outlines the main components and activities involved in creating and operating the online agriculture product store, emphasizing the value it provides to the end customers, the farmers.





Qtn 2: Mr Karthik is doing SWOT analysis before he accepts this project. What Aspects he should consider as Strengths, as Weaknesses, as Opportunity and as Threats.
Answer: 
Strengths:
1. Financial Backing: The project has a substantial budget of 2 Crores INR, ensuring adequate resources for development and implementation.
2. CSR Initiative: The project aligns with corporate social responsibility (CSR) goals, potentially enhancing the company's reputation and goodwill.
3. Talent Pool: APT IT SOLUTIONS has a talented and available team, including experienced developers and administrators.
4. Stakeholder Commitment: Mr. Henry, the project sponsor, and farmers like Peter, Kevin, and Ben are committed stakeholders, ensuring active involvement and feedback.
Weaknesses:	
1. Complexity: Developing an e-commerce platform for agricultural products can be technically complex, requiring specialized knowledge.
2. 18-Month Timeline: The project's 18-month duration may be challenging to manage and may pose risks of scope changes and delays.
3. Dependency on Manufacturers: The project relies on manufacturers for product listings, which may cause delays if manufacturers are slow to provide information.
4. User Adoption: Farmer adoption of the online platform may require time and effort for education and training.
Opportunities:
1. Market Growth: There is a growing market for online agricultural product sales, offering the potential for revenue and market share growth.
2. Remote Area Accessibility: The platform addresses a specific need in remote areas, providing an opportunity to tap into an underserved market.
3. Feedback-Driven Improvement: Gathering feedback from farmers can lead to continuous improvement and increased user satisfaction.
4. Diversification: Expanding into the agriculture sector diversifies APT IT SOLUTIONS' portfolio and reduces reliance on other industries.
Threats:
1. Competitive Landscape: The online agricultural products market may already have established competitors, posing challenges for market penetration.
2. Technical Challenges: Technical issues or infrastructure problems may disrupt the smooth operation of the platform.
3. Regulatory Compliance: Complying with agricultural and e-commerce regulations and standards can be complex and may pose legal risks.
4. User Resistance: Farmers may be resistant to adopting a new online platform, preferring traditional methods of procurement.
Mr. Karthik should consider these aspects when conducting the SWOT analysis to make an informed decision about accepting the project. Evaluating these factors will help in understanding the project's potential benefits and risks, allowing him to formulate strategies to maximize strengths and opportunities while mitigating weaknesses and threats.






Qtn 3: Mr Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study.
Answer: 
Hardware (HW):
· Assess hardware infrastructure needs, scalability, redundancy, and compatibility with Java development.
Software (SW):
· Evaluate Java frameworks, libraries, and tools.
· Ensure compatibility with the selected operating system.
· Assess security measures and integration capabilities.
Trained Resources:
· Evaluate the availability of skilled Java developers, database administrators, and other technical resources.
· Consider training and development requirements.
· Ensure resource availability.

Budget:
· Calculate software and license costs.
· Estimate hardware costs.
· Determine resource costs and ongoing operational expenses.
Timeframe:
· Create a development schedule.
· Assess time-to-market.
· Identify risks and mitigation strategies.
These considerations will help Mr. Karthik determine the feasibility of implementing the project using Java technology.
Qtn 4: Mr Karthik must submit Gap Analysis to Mr Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis
Answer:
AS IS PROCESS -  As of now client is facing difficulties in procuring fertilizers; seeds; pesticides 
and other agricultural products which are very important for his Farm 
TO BE PROCESS -- To avoid the manual buying agro product client decided to make an online 
ecommerce portal for Agriculture store 
A farm to shelf marketplace connecting small farmers to commercial produce buyers, online, 
anywhere and anytime.
The online marketplace facilitates and simplifies the process of finding fresh produce for buyers, 
and provides farmers with predictable markets and fast payment mechanisms. This is all coupled
with increased traceability, trackability, and risk mitigation
GAP – This manual payment process also introduces procedural inefficiencies; such as delays in 
payment settlement to merchants. To overcome these issues, agri e-commerce businesses can 
integrate mobile money services into their platforms
               Outcome - Reduce wastage; Improves income; increase productivity; convenient method .
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AS IS PROCESS -  As of now client is facing difficulties in procuring fertilizers; seeds; pesticides 
AS IS PROCESS -  As of now client is facing difficulties in procuring fertilizers; seeds; pesticides 
AS IS PROCESS 
· As of now client is facing difficulties in procuring fertilizers; seeds; pesticides and other agricultural products which are very important for his Farm 
TO BE PROCESS 
· To avoid the manual buying agro product client decided to make an online e-commerce portal for Agriculture store 
· An online marketplace connecting small farmers to commercial produce buyers, online, anywhere and anytime.
· The online marketplace facilitates and simplifies the process of finding fresh produce for buyers, and provides farmers with predictable markets and fast payment mechanisms. This is all coupled with increased traceability, tracking, and reducing risk 
GAP
· This manual payment process also introduces procedural inefficiencies; such as delays in payment settlement to merchants. To overcome these issues, agri e-commerce businesses can integrate mobile money services into their platforms
Outcome
· Reduce wastage; Improves income; increase productivity; convenient method.

Qtn 5: List down different risk factors that may be involved (BA Risks and process/Project Risks)
Answer:
· Logistics: Agri e-commerce requires a logistics network to facilitate the physical movement of goods. A lack of logistics infrastructure increases costs for agri e-commerce businesses and prevents the expansion of services into new regions.
· Perishability: Agricultural produce, such as fresh fruit and vegetables, can only be stored for a limited time before it deteriorates in quality. As a result, agri e-commerce businesses must be able to balance supply and demand on their platforms.
· Cash-on-delivery payments - Farmers depend on middlemen for support beyond selling their produce. For example, many farmers use middlemen to transport their produce to markets and auctions. In addition, middlemen often provide farmers
· Agri e-commerce businesses have negated many of these risks in their local markets. This has been achieved through investment in warehouses and quality control, partnerships with logistics services and financial service providers, and effective marketing.
A complete risk assessment is critical to the success of any work. The risks identified here consider the current understanding of the work. Once accepted, these risks will be reviewed periodically with the project sponsors and/or decision-makers. As the project progresses, there might be more risks identified regularly which will be updated and tracked using the risk register.
The following exhibit summaries the risk and mitigation plan:






	Sr. No.
	Risk

	Impact
	Severity
	Mitigation

	1
	New Additional requirements in the Scope of Work
	Overall Project
	High
	If the new scope requires additional 
cost and time then escalation to be 
done.
After escalation, all parties work 
towards achieving timely decisions and 
mitigation to follow decision.
· If the new scope requires additional cost and time, then escalation to be done.
· After escalation, all parties work towards achieving timely decisions and mitigation to follow decision.

	2
	Miscommunications/ Delay in Clarifications
	Overall Project
	High
	Identify SPOC for queries clarifications.
To have communication matrix to 
ensure all the queries are properly 
clarified on time.
· Identify SPOC for queries clarifications.
· To have communication matrix to ensure all the queries are properly clarified on time.

	3
	Lack of knowledge in the existing environment 
	Assessment Time
	High
	· To have a proper KT Process and the availability of an SPOC for KT.



Qtn 6: Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take Decisions and Who are the influencers
Answers:
Below is the list of Stakeholders.
Project Stakeholders 

· Business Analyst – Anuj 
· Delivery Head – Mr Karthik 
· Project Manager – Mr Vanadanam 
· Development Team – MS Juhi , Mr. Teyson, Ms Lucie, Mr Tucker, Mr Bravo
· Testing Team - Mr Jason and Ms Alekya
· Network Admin - Mr Mike and DB Admin is John.

Business Stakeholders
· Business Sponsor - Mr. Henry
RACI - Responsible, Accountable, Consulted, Informed.
	Name  
	Position
	R
	A
	C
	I

	Mr. Henry
	Project Sponsor 
	R
	A
	C,I
	C,I

	Peter,Kevin,Ben
	Farmers
	R
	No
	C
	I

	Mr. Pandu
	Financial Head
	R
	A
	C
	I

	Mr. Dooku
	Project coordinator
	R
	A
	C
	I

	Mr. Karthik
	Delivery Head
	R
	A
	C
	I

	Ms. Juhi
	Senior Java Developer
	R
	 
	C
	I

	Teyson, Luice, Tucker, Bravo
	Java Developer
	R
	 
	C
	I

	Mr. Mike
	Network Admin
	R
	 
	C
	I

	John
	DB Admin
	R
	 
	C
	I

	Mr. Jason, Ms. Alekya
	Testers
	R
	 
	C
	I

	Anuj
	Business Analyst
	R
	 
	C
	I




Influencers - Peter, Kevin and Ben.
Finance team - Mr Pandu 
Project Team - Mr Dooku
Influencers - Peter, Kevin and Ben.
Finance team - Mr Pandu 
Project Team - Mr Dooku
· Influencers - Peter, Kevin and Ben.
· Finance team - Mr Pandu 
· Project Team - Mr Dooku

Qtn 7: Help Mr Karthik to prepare a business case document
Answer:
Purpose of this Document
This document details the functional specifications for the development of the Online Agriculture Products Store Application. This Document helps the business stakeholders to understand what to expect out of the project & technical stakeholders to understand what to deliver.
The website will facilitate the customers to set preferences, search Agri products, purchase products online, share gift / Vouchers features & track order history.
Vendors will be able to post products, update product inventory and manage branches through web panel.
To manage seamless transactions of products, 3rd party payment gateway will be integrated. Admin will be able to manage all activities related to customer, Vendors, shipping partners and static content using web panel.
Scope of Work:
Mobile App: Customers will be able to browse through list of products of their choice and place order online
Website: Customers will be able to view details about company and links for app store and play store.
Redemption portal: web portal that allows unregistered users to claim their gifts over web browser. 
Web Backend for Vendor: Vendors will be able to manage products through web panel and send free gifts to customers.
Web Backend for admin: Admin will be able to manage registered service providers, purchases, orders, and users. 


User Roles:


Based on our understanding, the following is the high-level scope for this engagement:
Requirement Study
Design
Testing
Development

Based on our understanding, the following is the high-level scope for this engagement:
· Requirement Study
· Design
· Testing
· Development

Qtn 8: The Committee of Mr. Henry , Mr Pandu , and Mr Dooku and Mr Karthik are having a discussion on Project Development Approach. Mr Karthik explained to Mr. Henry about SDLC. And four methodologies like Sequential Iterative Evolutionary and Agile. Please share your thoughts and clarity on Methodologies
Answer:
 1. Sequential (Waterfall) Methodology:
· Characteristics: The Sequential or Waterfall methodology is a linear and structured approach to software development.
· Process Flow: It follows a strict sequence of phases: Requirements, Design, Implementation, Testing, Deployment, and Maintenance.
· Advantages: Well-defined requirements up front, clear project milestones, and documentation.
· Disadvantages: Limited flexibility for changes once a phase is completed, may not accommodate evolving user needs.
2. Iterative Methodology:
· Characteristics: The Iterative methodology breaks the project into smaller cycles or iterations.
· Process Flow: Each iteration goes through phases like Requirements, Design, Implementation, Testing, and Evaluation.
· Advantages: Allows for early delivery of partial functionality, flexibility for changes, and improved user involvement.
· Disadvantages: Requires careful planning, can extend the project timeline with frequent iterations.
3. Evolutionary (Prototyping) Methodology:
· Characteristics: The Evolutionary or Prototyping methodology focuses on rapid creation of prototypes to refine requirements.
· Process Flow: It involves building and revising prototypes with user feedback until the final product is defined.
· Advantages: Quick user involvement, improved understanding of requirements, and flexibility.
· Disadvantages: May result in scope creep if not managed effectively, can be resource-intensive.
4. Agile Methodology:
· Characteristics: Agile is an iterative and collaborative approach that emphasizes flexibility and customer collaboration.
· Process Flow: It involves short development cycles called sprints, with frequent reviews and adaptations.
· Advantages: Highly adaptive to changing requirements, strong customer involvement, promotes teamwork and collaboration.
· Disadvantages: Requires active customer participation, can be challenging for teams new to Agile.
Clarity on Methodologies:
· Sequential: Best suited for projects with well-defined and stable requirements. It may not be suitable for projects where requirements are expected to change frequently.
· Iterative: Useful when you want to release a minimum viable product (MVP) quickly and iterate based on user feedback. Ideal for projects where requirements may evolve.
· Evolutionary (Prototyping): Effective for projects where requirements are unclear or where user feedback is crucial. It allows for exploration and refinement of requirements.
· Agile: Ideal for projects where requirements are expected to change, and customer involvement is essential. It promotes collaboration, flexibility, and continuous improvement.
The choice of methodology should align with the specific needs and characteristics of the Online Agriculture Products Store project, as well as the preferences and constraints of the project stakeholders. It's not uncommon for projects to incorporate elements of different methodologies to suit their unique requirements.
Qtn 9: They discussed models in SDLC like waterfall RUP Spiral and Scrum . You put forth your understanding on these models When the APT IT SOLUTIONS company got the project to make this online agriculture product store, there is a difference of opinion between a couple of SMEs and the project team regarding which methodology would be more suitable for this project. SMEs are stressing on using the V model and the project team is leaning more onto the side of waterfall model. As a business analyst, which methodology do you think would be better for this project?

Answer: As a BA I would be choosing Waterfall methodology because 
Waterfall model is an easy to understand and simple model. The complete process is divided into several phases. 
One phase should be completed in order to reach the next phase. The first phase is requirement gathering and analysis. The requirements are then documented.  It is called the Software Requirement Specification (SRS). The next is the system design phase. It is to design the entire software architecture. Next phase is the implementation phase. It is to start coding the small units. These units are combined to form the complete system and tested in the integration and testing phase. After the testing is completed the software is distributed to the market. The activities such as maintenance of the software and adding new features come under deployment and maintenance.

Qtn 10: Write down the differences between waterfall model and V model.	
Answer: 
	Sr. No.
	Difference Point
	Waterfall Model
	V Model

	
1.
	
Phases and Sequence
	It follows a linear and sequential approach. Each phase must be completed before moving on to the next one. The phases typically include Requirements, Design, Implementation, Testing, Deployment, and Maintenance.
	It is an extension of the Waterfall Model but places a strong emphasis on testing and validation. It mirrors the phases of the Waterfall Model but pairs each development phase with a corresponding testing phase. For example, the Requirements phase is paired with the Validation phase, and the Implementation phase is paired with the Verification phase.

	
2.
	
Emphasis on Testing
	While testing is an essential phase in the Waterfall Model, it typically occurs after the development phase. This means that testing is mostly a separate activity that takes place once the entire system has been developed.
	The V Model emphasizes testing and validation throughout the development process. Each development phase is directly associated with its corresponding testing phase, ensuring that validation and verification activities are ongoing as the project progresses.

	
3.
	
Flexibility and Changes
	The Waterfall Model is less flexible when it comes to accommodating changes in requirements. Changes are difficult and costly to implement once a phase has been completed. It is best suited for projects with well-defined and stable requirements.
	Like the Waterfall Model, the V Model can also be inflexible when it comes to changes in requirements. However, the emphasis on validation and verification can help identify issues earlier in the process, allowing for some degree of adaptation.

	
4.
	
Risk Management
	Risk management in the Waterfall Model primarily occurs through careful planning and documentation. Risks are often identified upfront, and mitigation strategies are developed.
	The V Model places a strong focus on risk management through continuous testing and validation. By detecting issues early in the process, it helps mitigate risks associated with late-stage defects.

	
5.
	
Testing Integration
	In the Waterfall Model, testing is typically seen as a separate phase that occurs after development. This can lead to the discovery of issues late in the project.
	The V Model integrates testing activities directly with development activities, ensuring that validation and verification are closely aligned.

	
6.
	
Documentation
	The Waterfall Model emphasizes extensive documentation at each phase. Comprehensive documentation is typically produced before moving to the next phase.
	The V Model also places importance on documentation, especially at the validation and verification stages.



Qtn 11: As a BA, state your reason for choosing one model for this project
Answer: As a BA I would be choosing Waterfall methodology because 
Waterfall model is an easy to understand and simple model. The complete process is divided into several phases. 
One phase should be completed in order to reach the next phase. The first phase is requirement gathering and analysis. The requirements are then documented.  It is called the Software Requirement Specification (SRS). The next is the system design phase. It is to design the entire software architecture. Next phase is the implementation phase. It is to start coding the small units. These units are combined to form the complete system and tested in the integration and testing phase. After the testing is completed the software is distributed to the market. The activities such as maintenance of the software and adding new features come under deployment and maintenance.





Qtn 12: The Committee of Mr. Henry, Mr Pandu, and Mr Dooku discussed with Mr Karthik and finalised on the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) Mr Vandanam is mapped as a PM to this project. He studies this Project and Prepares a Gantt chart with V Model (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the Resources are PM, BA, Java Developers, testers, DB Admin, NW Admin.
Answer:
 


Qtn 13: Explain the difference between Fixed Bid and Billing projects  
Answer: 
1. Fixed Bid Model:

· Characteristics: In a Fixed Bid Model, the project budget is determined upfront, and the service provider (in this case, APT IT SOLUTIONS) agrees to deliver the project within that budget. The client (Mr. Henry, Mr. Pandu, and Mr. Dooku's committee) pays a fixed amount for the entire project, regardless of the actual time and resources expended.
· Advantages: Provides cost predictability for the client, well-defined scope, and budget control.
· Disadvantages: Limited flexibility for changes, potential for scope creep, and less alignment with Agile or iterative project approaches.
2. Billing Model (Time and Materials):

Characteristics: In a Billing Model, the client pays for the actual time and materials used in the project. This can include hours worked by team members, hardware/software costs, and other project-related expenses. It allows for more flexibility as the project evolves.
Advantages: Provides flexibility for changes, alignment with Agile and iterative approaches, and transparent billing for actual work done.
Disadvantages: Can be less predictable in terms of total project cost, requires close monitoring to prevent cost overruns.





Qtn 14: Please share Sample Timesheets of a BA in various SDLC Stages RG, RA, Design, D1, T1, D2,T2, D3, T3, D4, T4 and UAT, Deployment n Implementation
RG Timesheet of a BA ➢ RA Timesheet of a BA ➢ Design Timesheet of a BA ➢ Development Timesheet of a BA ➢ Testing Timesheet of a BA ➢ UAT Timesheet of a BA ➢ Deployment n Implementation Timesheet of a BA

Answer: 

RA Timesheet of a BA : After gathering requirement we will do analysis through techniques .
Design Timesheet of a BA: Once the analysis completed we will design the product.
Development Timesheet of a BA : Developer team will design the product.
Testing Timesheet of a BA : Testing team will do testing of the developed product.
UAT Timesheet of a BA : This UAT testing will be done by BA.
Deployment n Implementation Timesheet of a BA: after user acceptance test done, then deployment and implementation will be done.
Below are sample timesheets for a Business Analyst (BA) in various stages of the SDLC for the Online Agriculture Products Store project, as requested in question 14. Each timesheet illustrates key activities relevant to the respective phase, reflecting how a BA would typically allocate work hours and responsibilities throughout the project lifecycle.capstone-project-1.pdf

Design Stage Timesheet
	Activity
	Hours/Week
	Description

	Requirements Gathering
	8
	Conduct workshops with stakeholders for detailed requirements

	Creating Use Cases
	6
	Develop and refine use cases for major processes

	Preparing Requirement Documents
	5
	Document functional and non-functional requirements

	Reviewing Design Documents
	3
	Ensure alignment with business needs and clarify doubts

	Stakeholder Meetings
	3
	Weekly design and clarification meetings





Development Stage Timesheet
	Activity
	Hours/Week
	Description

	Clarification on Requirements
	6
	Address queries from development team

	Supporting UI Development
	3
	Guide UI flow and screen development

	Change Request Management
	4
	Analyze and document any change requests

	Progress Review Meetings
	2
	Assess development progress with team

	Test Case Preparation Assistance
	2
	Start preliminary work with testers



Testing Stage Timesheet
	Activity
	Hours/Week
	Description

	Test Case Review
	4
	Review test cases prepared by QA team

	Requirements Traceability
	3
	Map requirements to test cases

	Defect Triage
	5
	Analyze defects, support reproduction, confirm fixes

	User Acceptance Test Preparation
	2
	Support UAT planning and documentation

	Stakeholder Coordination
	2
	Communicate issues with stakeholders



UAT Stage Timesheet
	Activity
	Hours/Week
	Description

	Preparing UAT Scripts
	4
	Assist business team with UAT scenario preparation

	Conducting UAT Sessions
	6
	Facilitate UAT with end users and stakeholders

	Issue Logging and Tracking
	3
	Document UAT issues and coordinate resolutions

	UAT Sign-Off Documentation
	2
	Help with formal UAT sign-off process



Deployment & Implementation Timesheet
	Activity
	Hours/Week
	Description

	Deployment Planning
	3
	Collaborate on release plans and rollout strategy

	Stakeholder Communications
	2
	Notify users about changes and new features

	Post-Go-live Support
	5
	Address business queries and initial system feedback

	Training and Documentation
	2
	Prepare training guides and transition documents
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