Kasuganti Venkata Charani Rao

& charanirao571@gmailcom 8, 9381880682 @ 5-11-51/3-A-16, Priyadarshini Nagar, Nirmal, 504106

& PROFESSIONAL EXPERIENCE

05/2024 — 08/2024 DCB Bank
Hyderabad, India Worked as a relationship manager high networth banking at the grade of assistant
manager 2 in the 3 months of duration period.

7 CAREER OBJECTIVE

Enthusiastic and detail-oriented Business Analyst eager to apply analytical and problem-solving skills to
drive business improvements. Strong understanding of requirement gathering, process analysis, and
stakeholder collaboration. Seeking an opportunity to contribute to an organization by leveraging my
knowledge and passion for business analysis.

& EDUCATION

Hyderabad, India MBA
Malla Reddy University
CGPA - 8.93

Hyderabad, India BSE Agriculture
Singhaniya University
CGPA -85

Hyderabad, India INTERMEDIATE
Sri Chaitanya Juniour College
Marks - 939/1000

Nirmal, India SSC
Vijaya High School
CGPA-9.5
& SKILLS
Technical Skills

Database: MySQL

Modeling Tools: MS Visio 2007

Documentation Tools: MS Office

Prototyping Tools: Axure 6.5 and 7.0 and Balsamiq
Other Tools: Power BI, Tableau.

Reporting Tool: JIRA

Soft Skills

Time Management.
Communication.
Adaptability
Problem Solving
Team Work
Creativity

Positive Attitude


mailto:charanirao571@gmail.com
tel:9381880682

o8 CERTIFICATES

* Certified IT-Business Analyst
from COEPD (IIBA-EEP)

& PROJECTS

Track Mate

Methodology: Waterfall

Role : Business Analyst

Conducted requirement elicitation through stakeholder interviews, surveys, and document analysis.
Developed Business Requirement Document (BRD), Functional Requirement Document (FRD), and Use Cases
to define system functionality.

Created Activity diagram, process flow charts, and wireframes and prototypes to illustrate system processes.
Collaborated with cross-functional teams (developers, testers, and project managers) to ensure requirements
alignment.

Assisted in requirement analysis, system design, and feasibility studies to evaluate technical and business
impacts.

Supported the Quality Assurance team by preparing test cases, reviewing test plans, and assisting in UAT to
ensure system quality.

Style studio

Methodology : Agile Scrum

Role : Business Analyst

Defined and prioritized product backlog items, ensuring alignment with business goals.

Collaborated with stakeholders to gather and refine requirements for a multi-vendor fashion marketplace.
Created detailed user stories, acceptance criteria, and process flows to enhance system functionality.
Coordinated with cross-functional teams, including developers and designers, to ensure seamless sprint
execution.

Facilitated sprint planning, backlog grooming, and daily stand-ups as a Product Owner.

Ensured timely delivery of project milestones while managing risks and dependencies.



