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Question1: Write Agile Manifesto
Answer 1:
Methodologies means set of guidelines. Models will follow the guidelines to achieve the functionality/development.

Agile methodology focuses on delivering small working parts of the software frequently, so that customer feedback can be gathered and improvements made continuously. In Agile, delivery time is less and can handle incoming change requests & it can be implemented where faster delivery is required. In Agile, Change Requests will be posted as user story, there is no separate change request process. 

The scrum model is used for managing & developing software projects. It focuses on team collaboration, iterative development, and delivering working software in short, time-boxed periods called Sprints (usually 1–4 weeks). Scrum can be implemented either at the beginning of the project or when you sense that project is falling behind schedule.

Agile Manifesto means it is a foundational document that outlines principles and values that guides agile software development.
Values of Agile: Values guide how teams should think and behave while working on projects.

1. Individuals & Interactions are given more importance than processes and tools. Need to interact with team members and make them understand what is actually required from the project.
Process means streamlining the work of the individuals. If team members does not work there is no work for process.
2.  Customer Collaboration over Contract Negotiation: Instead of relying on formal contracts that define the requirements upfront, involve with the customers regularly.
3. Working software over comprehensive documentation: Agile focuses on delivering functioning software than lengthy documents.
4. Responding to change over following a plan: Whatever the customer want we need to understand and be open to change. As market changes, they might come up with new enhancements so we should be open to accept it.
Twelve Principles of Agile Software: Principles give more detailed guidance on how to live with the values.
1. Satisfy the customer through early and continuous delivery of valuable software.
2. Welcome changing requirements, even late in development. Agile processes harness change for the customer's competitive advantage.
3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
4. Business people and developers must work together daily throughout the project.
5. Build projects around motivated individuals. Give them the environment and support they need and trust them to get the job done.
6. The most efficient and effective method of conveying information to and within a development team is face-to-face conversation.
7. Working software is the primary measure of progress.
8. Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a constant pace indefinitely: Agile discourages the idea of working in stressful "crunch periods" or overtime just to meet deadlines. The workload should be such that the team can continue working at that pace for the long term weeks, months, or even years without burning out.
9. Continuous attention to technical excellence and good design enhances agility: When your system is technically strong and well-designed, you can respond to new requirements or customer feedback quickly, without delays or defects.
10. Simplicity, the art of maximizing the amount of work not done is essential. This principle talks about avoid unnecessary work, and instead focus on delivering only what provides real value.
11. The best architectures, requirements, and designs emerge from self-organizing teams.
12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behaviour accordingly.

Question 2: Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP. 
Answer 2: 
User Stories: User stories are features or functionalities and it’s written in a short description (of the feature) from the end user perspective. User Stories are prepared by product owner.
User Story Syntax: 
As a <User>
I want to <What is the purpose>
So that <What you gain by this story>
Ex: As a customer, I want to login to e-commerce platform so that I can browse the products.

Acceptance Criteria: It is the specific condition of the feature and it has to meet the user’s perspective. It is written by product owner with the help of ba’s and team. 
Acceptance Criteria is conditions that user stories should have to function properly.
Ex: Login Page, It should have email field, password field, submit button.

Business Value (BV): The value given for the user stories. How important the user story is for the business. 
(10, 20, 50,100,200,500 – Currency Notes.) In-between numbers should not be there like 250, 75 etc.
Ex: Product Catalogue for the E-Commerce Platform.

Complexity Points (CP): It is given by developers. How much difficult is to develop the user story. It follows Fibonacci sequence.
Ex: 1, 2, 3,5,8,13,24 

	User Story No. 1
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY, I WANT TO REGISTER IN SCRUM FOODS SO THAT I CAN DELIEVER  ORDERS

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 

1.Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address, Phone Number. 
2. Click on Register Button. 
3. Send Successful Notification to the user.



	User Story No. 02
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT OWNER I WANT TO VIEW ORDERS  SO THAT I CAN VIEW THE LIST OF ORDERS 

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA :
1.View Order
2.Display List of orders in the tabular Form 

	



	
	
	
	

	
	
	
	
	

	User Story No. 03
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER I WANT TO ADD THE ADDRESS SO THAT I CAN GET THE ORDER TO MY ADDRESS 

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1.Text Box to enter. 
2. Business Rules: Within the radius of 5 km 



	User Story No. 04
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER I WANT TO SELECT THE PAYMENT MODE, SO THAT I CAN MAKE PAYMENT OF MY CHOICE 

	BV: 500
	CP : 3

	ACCEPTANCE CRITERIA: 
Display payment modes, radio buttons to select payment modes, payments button. 
Business Rule: Can select only one payment mode.

	
	
	
	
	

	User Story No. 05
	Tasks: 2
	Priority: HIGHEST

	AS AN ADMIN I WANT TO VIEW THE RESTAURANTS SO THAT I CAN APPROVE THEIR REGISTRATION 

	BV: 500
	CP : 3

	ACCEPTANCE CRITERIA: 
List of restaurant, select Restaurants, verify restaurant details, approve button, reject button, notification to the restaurant. 

	
	
	
	
	

	User Story No. 06
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER I WANT TO VIEW THE PRICE, SO THAT I CAN ORDER THE FOOD 

	BV: 50
	CP : 1

	ACCEPTANCE CRITERIA :
Display price in the list of menu items 

	
	
	
	
	

	User Story No. 07
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY SO THAT I CAN CONTACT DELIVERY BOY FOR THE STATUS 

	BV: 50
	CP : 1

	ACCEPTANCE CRITERIA: 
1. Display delivery boy mobile number. 
2. Display delivery boy name in tracking field 
3. Display delivery boy picture 

	
	
	
	
	

	User Story No. 08
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER I WANT TO PROVIDE TIME SLOTS SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS 

	BV: 100
	CP : 2

	ACCEPTANCE CRITERIA:
 1. Click on restaurant dashboard 
2. Add from time to time 
3. Click on submit 
4. Display updated successfully 

	
	
	
	
	

	User Story No. 09
	Tasks: 2
	Priority: HIGH

	AS A BUSINESS OWNER I WANT TO VIEW RESTAURANT REVENUE REPORT SO THAT I CAN VIEW THE RESTAURANT’S REVENUE 

	BV: 200
	CP : 3

	ACCEPTANCE CRITERIA :
1.Select Reports.
2. Select Revenue Reports.
3. Select to and from date.
4. Select Region (can select all)
5. Generate Report 
6. Download Report in EXCEL 

	
	
	
	
	

	User Story No. 10
	Tasks: 3
	Priority: HIGH

	AS A REGIONAL ADMIN I WANT TO MANAGE REGIONAL RESTAURANTS, SO THAT, I CAN TRACK THE PERFORMANCE OF REGIONAL RESTAURANTS.

	BV: 200
	CP : 3

	ACCEPTANCE CRITERIA: 
1. Click on performance of restaurants.
2. Select From & To date.
3. Click on generate report which includes restaurants id, name, and revenue.
4. Click on download report and it should be in excel format.



	User Story No. 11
	Tasks: 02
	Priority: MEDIUM

	AS ADMIN, I WANT TO SEE THE REGIONAL REVENUE REPORTS, SO THAT I CAN VIEW THE REGIONAL PERFORMANCE.

	BV: 100
	CP : 03

	ACCEPTANCE CRITERIA: 
1. Select Regional dropdown.
2. View performance of each region in tabular form which includes name, revenue, generated.
3. Download in excel or PDF 

	
	
	
	
	

	User Story No. 12
	Tasks: 02
	Priority: MEDIUM

	AS A CUSTOMER I WANT TO CHAT WITH REG ADMIN SO THAT I CAN REQUEST FOR REFUND 

	BV: 200
	CP : 02

	ACCEPTANCE CRITERIA :
1) BR-ALL MANDATORY
 2) Text Box Fields
3) Display Order ID
 4) Text Box for Description
5) Submit Button
6) Generate Issue ID
7) Display Successful

	
	
	
	
	

	User Story No. 13
	Tasks: 02
	Priority: HIGH

	AS A CUSTOMER I WANT TO REGISTER WITH THE APP, SO THAT I CAN CREATE A PERSONAL ACCOUNT

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Registration requires First Name, Last Name, E-Mail, Phone, and Password.
2. All are mandatory fields.
3. Password should have certain criteria like 8 characters, 1 Special Character.

	
	
	
	
	

	User Story No. 14
	Tasks: 02
	Priority: HIGH

	AS A CUSTOMER I WANT TO LOGIN IN THE APP, SO THAT I CAN ORDER/ VIEW THE OPTIONS AVAILABLE

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Email, Password, User Name text boxes should be available.
2. All are mandatory fields.
Business Rules: 
1. Password should be encrypted.
2. Wrong Password, alert should be thrown.

	


	
	
	
	

	User Story No. 15
	Tasks: 02
	Priority: HIGH

	AS A CUSTOMER I WANT TO SEARCH THE RESTAURANTS BY NAME, CUISINE SO THAT I CAN EASILY FIND FOOD.

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
Search Filters should be there and it should display accurate results.

	
	
	
	
	

	User Story No. 16
	Tasks: 02
	Priority: HIGH

	AS A CUSTOMER I WANT TO ADD ITEMS TO THE CART SO THAT I CAN PLACE THE ORDER

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
Total Cost should be calculated.
Update the quantity should be there.
Removing the items from the cart should be available.

	
	
	
	
	

	User Story No. 17
	Tasks: 02
	Priority: HIGH

	AS A CUSTOMER I WANT TO PLACE THE ORDER, SO THAT I CAN RECEIVE FOOD AT MY LOCATION

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
Delivery Time should be displayed.
Delivery Partner Details should be displayed.

	
	
	
	
	

	User Story No. 18
	Tasks: 02
	Priority: HIGH

	AS A CUSTOMER I WANT TO TRACK MY ORDER IN REAL TIME, SO THAT I CAN KNOW WHEN MY FOOD WILL ARRIVE

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA :
Live Tracking Should Be Available

	
	
	
	
	

	User Story No. 19
	Tasks: 02
	Priority: HIGH

	AS A CUSTOMER I WANT TO CANCEL MY ORDER BEFORE PREPARATION SO THAT I CAN AVOID CHARGED FOR THE FOOD IF IT IS DELIVERED

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
After Order is placed, Within 1 minute order should be cancelled.

	
	
	
	
	

	
	
	
	
	

	User Story No. 20
	Tasks: 02
	Priority: HIGH

	AS A CUSTOMER I WANT TO VIEW THE RESTAURANTS & THEIR MENU SO THAT I CAN CHOOSE THE PREFERRED RESTAURANTS & ORDER THE FOOD ITEMS I LIKE IN THEIR MENU BASED ON PRICE & RATINGS

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
Menu with the prices, reviews and images should be displayed.

	
	
	
	
	

	User Story No. 21
	Tasks: 02
	Priority: MEDIUM

	AS A CUSTOMER I WANT TO GIVE RATINGS & FEEDBACK AFTER DELIVERY SO THAT I CAN SHARE THE REVIEW ABOUT THE FOOD QAULITY & DELIVERY SERVICE.

	BV: 200
	CP : 02

	ACCEPTANCE CRITERIA: 
Text box should be there for Feedback box.
5 Star rating option should be available.

	
	
	
	
	

	User Story No. 22
	Tasks: 02
	Priority: MEDIUM

	AS A CUSTOMER I WANT TO LOGOUT AFTER ORDERING THE FOOD OR WHENEVER I WANT TO SO THAT MY PERSONAL INFORMATION REMAIN SECURE

	BV: 200
	CP : 02

	ACCEPTANCE CRITERIA: 
1.Logout option should be available.
2. A confirmation message (“You have been logged out successfully”) should be displayed.
3. On clicking Logout, the user should be redirected to the login screen.

	
	
	
	
	

	User Story No. 23
	Tasks: 02
	Priority: HIGH

	AS A DELIVERY BOY I WANT TO LOGIN SO THAT I CAN ACCESS THE DASHBOARD

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Email, Password, User Name text boxes should be available.
2. All are mandatory fields.
Business Rules: 
1. Password should be encrypted.
2. Wrong Password, alert should be thrown.

	
	
	
	
	

	User Story No. 24
	Tasks: 02
	Priority: HIGH

	AS A DELIVERY BOY I WANT TO VIEW THE AVAILABLE ORDERS, SO THAT I CAN DELIVER IT

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. The Delivery Boy must be logged in and verified to view available orders
2. It should display list of unassigned orders in real time
3. Pick up restaurant location and drop location should be displayed.
4. Order ID & Amount Payable should be available.
5. If no orders are available, a message should display: “No new orders available right now.”

	
	
	
	
	

	User Story No. 25
	Tasks: 02
	Priority: HIGH

	AS A DELIVERY BOY I WANT TO SELECT & ACCEPT ORDERS SO THAT I CAN MANAGE DELIVERIES EFFICIENTLY

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. The Delivery Boy must be logged in and verified to view available orders.
2. Available orders should have an “Accept” button.
3. Orders already accepted by another delivery boy should disappear immediately from the available list.
4. A confirmation message (e.g., “Order #... has been assigned to you”) should appear after successful acceptance.
5. Accepted orders should move from “Available Orders” to “My Orders” list.

	
	
	
	
	

	User Story No. 26
	Tasks: 02
	Priority: HIGH

	AS A DELIVERY BOY I WANT TO PICK UP & DELIVER THE ORDER SO THAT CUSTOMER RECEIVES THE FOOD ON TIME

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. The Delivery Boy must be logged in and verified to view available orders.
2. After accepting an order, the delivery boy should see restaurant pickup details.
3. The system should allow the delivery boy to update the status to “Picked Up” once food is collected and it should notify both the customer and the restaurant.
4. A confirmation message (e.g., “Order #... has been assigned to you”) should appear after successful acceptance.
5. The app must provide navigation support (map with directions) to both restaurant and customer delivery location.

	
	
	
	
	

	User Story No. 27
	Tasks: 02
	Priority: HIGH

	AS A DELIVERY BOY I WANT TO PROVIDE STATUS UPDATES SO THAT CUSTOMER & RESTAURANTS CAN TRACK THE PROGRESS OF ORDER IN REAL TIME

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. The Delivery Boy must be logged in and verified to view available orders.
2. The delivery boy should have a simple interface to update the order status at each stage (Order Accepted, Picked Up from Restaurant, On the way, Delivered).
3. Each status update should reflect on the customer and restaurant dashboards.
4. Once it is delivered, the order should move to completed orders list.

	
	
	
	
	

	User Story No. 28
	Tasks: 02
	Priority: MEDIUM

	AS A DELIVERY BOY I WANT TO RECEIVE COD PAYMENTS SO THAT I CAN COLLECT PAYMENTS DIRECTLY FROM THE CUSTOMERS & ENSURE TRANSACTION IS COMPLETED SUCCESSFULLY.

	BV: 200
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Provision should be there to make the payment as received after collecting the amount.
2. If payment is not collected, the delivery boy should be able to mark it as “Payment Not Received” and raise an issue with admin.
3. Provision should be there to update the order status to payment completed.

	
	
	
	
	

	User Story No. 29
	Tasks: 02
	Priority: MEDIUM

	AS A DELIVERY BOY I WANT TO VIEW THE FEEDBACK SO THAT I CAN UNDERSTAND HOW CUSTOMERS RATED MY DELIVERY PERFORMANCE

	BV: 200
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Feedback Tab provision should be provided.
2. Feedback should be given for completed orders.
3. Each Feedback should display: order id, customer rating, and customer comments.

	
	
	
	
	

	User Story No. 30
	Tasks: 02
	Priority: MEDIUM

	AS A DELIVERY BOY I WANT TO RAISE THE ISSUES SO THAT I CAN REPORT THE PROBLEMS DURING DELIVERY

	BV: 200
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Raising the Issues provision should be there.
2. Issue Types should include (Unsettled Payment, Wrong Address).
3. Text Box for Short Description should be provided.
4. After submitting the issue, ticket should be generated.

	
	
	
	
	

	User Story No. 31
	Tasks: 02
	Priority: MEDIUM

	AS A DELIVERY BOY I WANT TO VIEW THE DELIVERIES & REVENUE GENERATED REPORT SO THAT I CAN TRACK THE DELIVERIES DONE BY ME & EVALUATE MY EARNINGS

	BV: 200
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Provision should be there to view the delivery & report generated report.
2. Filters should be (by month, week, day, and year).
3. Provision should be there to export the file to PDF, Excel format.
4. If no deliveries are available for the selected period, Report should not be generated and it should show alert.

	
	
	
	
	

	User Story No. 32
	Tasks: 02
	Priority: MEDIUM

	AS A DELIVERY BOY I WANT TO LOGOUT SO THAT I CAN SECURE MY PERSONAL AND WORK  INFORMATION & PREVENT UNAUTHORIZED ACCESS

	BV: 200
	CP : 02

	ACCEPTANCE CRITERIA: 
Logout option should be available.
A confirmation message (“You have been logged out successfully”) should be displayed.
On clicking Logout, the user should be redirected to the login screen.

	
	
	
	
	

	User Story No. 33
	Tasks: 02
	Priority: HIGH

	AS A RESTAURANT OWNER I WANT TO REGISTER FOR THIS PLATFORM, SO THAT I CAN LIST THE RESTAURANT ON SCRUM FOODS APP AND CAN ATTRACT MORE CUSTOMERS

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Restaurant Registration Form should be available (Restaurant Name & Address, Contact Person Phone/ Email, Business License, Menu Details.
2. Provision should be there to upload the documents.
3. Request should go to regional admin for approval.
4. Once approved, the restaurant should receive a welcome email/SMS and gain access to the restaurant dashboard.

	
	
	
	
	

	User Story No. 34
	Tasks: 02
	Priority: HIGH

	AS A RESTAURANT OWNER I WANT TO LOGIN SO THAT I CAN ACCESS THE DASHBOARD.

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. OTP should be sent through SMS/ EMAIL
2.  Data Encryption should be there for password field
3. If there is incorrect email or password, alert should be shown.
4. Forgot Password option should be available to reset login credentials via email/SMS OTP.

	
	
	
	
	

	User Story No. 35
	Tasks: 02
	Priority: HIGH

	AS A RESTAURANT OWNER I WANT TO VIEW THE ORDERS SO THAT I CAN PREPARE THE FOOD & MANAGE THE ORDERS 

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. The incoming orders should display the list of (customer name, ordered items with quantity and price, special instructions if any, delivery address).
2. Status provision should be provided.
(New, Accepted, In Preparation, Ready for Pickup, Completed, Cancelled).
3. Filters provision should be there.
4. Orders should be visible to logged in restaurant owner.

	
	
	
	
	

	User Story No. 36
	Tasks: 02
	Priority: MEDIUM

	AS A RESTAURANT OWNER I WANT TO VIEW THE FEEDBACK SO THAT I CAN UNDERSTAND  CUSTOMER REVIEWS

	BV: 200
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Feedback section should be provided.
2. Restaurant owner should be able to filter feedback by: Rating (high to low, low to high); Date Range, Specific Orders.
3. Feedback should sync across mobile app, tablet, and web versions.

	
	
	
	
	

	User Story No. 37
	Tasks: 02
	Priority: MEDIUM

	AS A RESTAURANT OWNER I WANT TO RAISE THE ISSUES SO THAT I CAN GET SUPPORT FROM REGIONAL ADMIN /ADMIN

	BV: 200
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Raise Issue Button provision should be there.
2. Issue Type dropdown should be displayed as (Order Dispute, Delivery Boy Issue, Technical Problem)
3. System should provide a form with mandatory fields (order ID, issue type, description of the issue).
4. After submission, the restaurant owner should receive a ticket number for tracking.
5. Issue should be raised for concerned authority.

	
	
	
	
	

	User Story No. 38
	Tasks: 02
	Priority: HIGH

	AS A REGIONAL HEAD I WANT TO VIEW THE FEEDBACK SO THAT I CAN MONTIOR SERVICE QUALITY & IDENTIFY ANY ISSUES

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. In the dashboard, feedback management section should be available.
2. Filters should be there (restaurant, delivery boy, rating, date range)
3. Regional heads should be able to export/download reports of feedback.

	
	
	
	
	

	User Story No. 39
	Tasks: 02
	Priority: MEDIUM

	AS A REGIONAL HEAD I WANT TO VIEW THE REGIONAL REVENUE SO THAT I CAN ANAYZE BUSINESS PERFORMANCE 

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. For Regional Admin, Revenue Dashboard provision should be there.
2. All the restaurant revenue should be aggregated.
3. Filters provision should be there (total revenue, restaurant name, payment mode etc.)
4. Dashboard must allow export/download the revenue reports in excel/ pdf.
5. Data must update in real time or in scheduled refresh.

	
	
	
	
	

	User Story No. 40
	Tasks: 02
	Priority: HIGH

	AS A BUSINESS OWNER, I WANT TO UPDATE PAYMENTS FOR RESTAURANTS & DELIVERY BOYS SO THAT I CAN ENSURE TIMELY & ACCURATE FINANCIAL TRANSACTIONS

	BV: 500
	CP : 02

	ACCEPTANCE CRITERIA: 
1. Payment Management Dashboard provision should be there.
2. System should display pending pay-outs for both delivery boys and restaurants.
3. Filters provision should be there. (Restaurant Name, Region, Date Range).
4. Update the payments by marking the status as (In Progress, Hold, and Paid).
5. Payment History section should be there.



Question 3: What is epic? Write 2 epics.
Answer 3:
Epic in Agile is a large body of work (high level requirement) that can be broken down into small or manageable user stories. If the large part of work cannot be delivered in one sprint, then we break the work in small manageable tasks known as user stories.

Epic 1: Customer Order Management
As a customer, I want to register, login, search restaurants, view menus, place orders, make payments, and track delivery so that I can conveniently receive my favourite food at my doorstep.
Breaks into user stories like:
· As a customer, I want to register so that I can create a personal account.
· As a customer, I want to log in so that I can order the food.
· As a customer, I want to search so that I can have options.
· As a customer, I want to view restaurant menus so that I can order preferred food.
· As a customer, I want to place an order so that I can have the food. 
· As a customer, I want to make payment, so that order can be processed.
· As a customer, I want to track my order in real-time so that I can know the status of my order.
Epic 2: Business Owner Operations & Management
As a Business Owner, I want to Login, Issues, and Reports, Update payments for restaurants and delivery boys and Logout.
· As a Business Owner, I want to log in securely, so that I can access the dashboard.
· As a Business Owner, I want to view the issues, so that I can resolve business-related issues.
· As a Business Owner, I want to view reports, so that I can analyse the business performance.
· As a Business Owner, I want to update payments for restaurants and delivery boys, so that all stakeholders receive their payments on time and financial transactions remain accurate and transparent.
· As a Business Owner, I want to log out securely, so that after my work is done I can logout.

Question 4: What is the difference between Business Value and Complexity Points?
Answer 4:
BV measures the impact or benefit of the feature to the business. Business Value will be given to the user story by the client (how much the user story is important, the value will be given in dollars or in any currency). BV prioritizes what is need to be built based on business impact and it is assigned by product owner or business stakeholder and it’s given in the form of scrum currency notes.( Rs.10 , Rs.20, Rs.50, Rs.100 )

Complexity Points is also known as story points. Then, scrum developers will write the complexity points for that particular user story (how much efforts are required to develop that particular user story).It is estimated by development team using poker card system.
Poker Card is the estimation technique used to estimate the user stories based on effort or complexity.It talks about how complex or simple the user story is by following Fibonacci sequence by assigning story points to them. Complexity points does not talk about hours required for developing the user story. The higher the value it’s more complex.
Ex: 1, 2, 3,5,8,13,24.
Once the user stories have acceptance criteria, business value and complexity points, user stories will be moved to product backlog. After sufficient user stories are there in product backlog, then sprint will be started.
Question 5: Explain about Sprint.
 Answer 5: 
In scrum model, we have a fixed duration to create and deliver a part of software that is called sprint. Sprint is a time box period which is 1 to 4 weeks, by default most of the organizations choose 2 weeks of time.  Size of the sprint (1 to 4 weeks’ time) might be changing based on project and organization. During Sprint, user stories can be removed from the sprint scope but new user stories cannot be added, this allows team to focus on the goals of the sprint and deliver rapidly.
Sprint Planning happens at the beginning of each sprint. Through Sprint Planning Meeting, business customer or product owner specifies the user story priority, so accordingly we will move the user stories from product backlog to sprint backlog.
Sprint Backlog has 4 items,
a. Product Backlog : All User Stories/ All Requirements
b. Task: User stories are divided as tasks.It is the small unit of work which helps to complete the user story. It is actionable and it can be completed in few hours or in a day. (The action which is taken to complete the user story).

c. WIP: In WIP, tasks with the developer names on it will be listed here.
d. Done: After the task is completed in done state, it will be given to testing

In JIRA, once the sprint is started, it is not advisable to move the user stories from done stage to in progress stage (backwards), there is an option for moving backwards but it’s not advisable because it will disturb the timelines. If the sprint is completed, and we find bugs in the sprint, we can create bugs in the backlog and we can move to the new sprint and we can resolve the issues from the completed sprint.
Scrum(1 day) is the subunit of Sprint.
Sub-tasks: We can break the user stories into sub-tasks so that another team members can work on it.
Labels are created to identify which user stories belongs to UI level, Backend, Integrations. It is used for easy identification, as so many user stories will be there in product backlog.


Question 6: Explain Product backlog and sprint back log.
Answer 6: 
Product Backlog: It contains collection of user stories (features) of an entire project that. It is managed by product owner. 
Sprint Planning Meeting: Sprint Planning happens at the beginning of each sprint.  All Scrum Developers will gather before the starting of the sprint and understand how many user stories they can develop in 1 sprint. Meeting. In sprint planning, customer or product owner specifies the user story priority, development team will work accordingly and development team will move the user stories from product catalogue to sprint catalogue. Inputs from Sprint Retrospective Meeting will also be considered.
Sprint Backlog: It is the subset of product backlog. It includes all the committed user stories by development team to that particular sprint. Those user stories will come under sprint backlog.
Sprint Backlog has 4 items,
a. Product Backlog : All User Stories/ All Requirements
b. Task: Unit of Work done by 1 Developer in 1 Scrum 
c. WIP: In WIP, tasks with the developer names on it will be listed here.
d. Done: After the task is completed in done state, it will be given to testing
At the end of each day, scrum meeting (daily stand-up meeting) will be conducted. What did you do today, what you will do tomorrow? When you will complete the user story? These are the questions in the scrum meeting.

Question 7: What is an Impediments Log? Write 2 Impediments.
Answer 7: An Impediment Log is the tool used by scrum team to track and manage the issues that are blocking the team progress during the sprint. (The challenges which development team is facing during the sprint will be logged in Impediments log. The challenges are known as Impediments). These Impediments are discussed in the Scrum Meeting. Scrum Master is responsible for identifying, addressing and resolving these impediments.Scrum Master will note down all the blockers and will keep in Impediment Log. 
Sprint Log Update: Scrum Master will review them and try to resolve them so that team can continue their work without any blockers.

Ex: 
a. If requirement is not clear
b. After writing the code if it is not deployed properly. 
Question 8: Explain Velocity of the Team?
Answer 8: It means measuring the amount of work the team completes during the sprint. It also talks about how many complexity points are covered in this sprint.
 Velocity Chart will be available after completion of the sprint. It is calculated by adding all the user stories/ tasks completed in a sprint. Velocity of the team means efficiency of the team to complete the user stories in a single sprint. Velocity of the team can be shown in velocity of the chart and it is checked by scrum master.
Ex: In Sprint Planning Meeting, team said they will complete the user stories worth of 100 story points. But after completion of sprint, user stories worth of 90 story points are completed. So in velocity chart we can see how much they are committed during the sprint and how much is completed.
With the help of velocity chart, scrum master can estimate in next sprint-2, team can complete user stories worth of 90 points. So he will assign accordingly. So like this we can know the velocity of the team.
Velocity = Sum of Story Points / Sprint

Question 9: Draw Sprint Burn Charts and Product Burn Down Charts.
Answer 9: 
Sprint Burndown Chart: It is the daily graph maintained by scrum master. It tracks the amount of work remaining in the sprint and track the progress of the work towards the sprint goal and duration.Time is indicated on horizontal axis.
EX: In below chart, still one user story is pending worth of 4 story points. In this chart, graph will be moving downwards.
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Sprint Burnup Chart: In burn up chart, it shows the completed work. It shows the amount of work completed against the total amount of work planned for the sprint. It is the daily graph maintained by scrum master.
EX: In below chart, I have completed two user stories worth of 6 story points. In burn up chart, graph will be moving upwards.
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Product Burndown Chart: It is a graphical representation which shows the amount of work remaining across all the sprints versus the time given for the project. This chart is used by scrum team, scrum master, product owner. Product Burndown chart is managed by Scrum Master.

Question 10: Explain about Product Grooming?
Answer 10: Product Grooming/Product Backlog Refinement:
 It is reviewing and refining the product backlog to ensure it is up to date, well prioritized, contain items that are well understood and it is ready for future sprint or not. Main purpose of product grooming is to ensure product backlog is well organized, prioritized and ready for sprint planning. Product grooming is done with the collaboration of all the scrum team.
During the sprint or after the sprint depending upon urgency we can refine the product backlog. If some of the user stories may not be required, so we can refine it. We can use prioritization techniques to refine the product backlog (MOSCOW, MVP, High BV, and Low CP).We can delete the user stories from refinement, in real-time we archive it instead of deleting.

Key Objects:
1. Clarifying Backlog Items
2. Prioritize the Items
3. Breakdown the large items to manageable user stories.
4. Estimate Efforts.
5. Prepare for Sprint Planning

Question 11: Explain the roles of Scrum Master & Product Owner.
Answer 11: 
Scrum Master is responsible for facilitating the scrum process to the team, removing the impediments, coaching the team. Scrum Master Conduct meetings like Sprint Planning, Daily Stand-up, Sprint Review and Sprint Retrospective Meetings. Scrum Master will monitor the performance of the team within the sprint. Team will raise all the issues to the scrum master and he need to look for answers. This role is played by any person in team normally BA’s play this role. Scrum Master will conduct all the 4 meetings.
Product Owner: Product Owner defines the feature of the product, Prioritizes the feature according to the business value, and communicates the product vision (goal of the product) to the team, and product owner can accept or reject the workflow and product owner can make quick decisions. Product Owner will decide what needs to be in the product and will be responsible for how the product has to be. He will regularly interact with customers and BAs. This role may be played by BA or any person who worked for end users for a long time or customer himself.

Question 12: Explain all meetings conducted in Scrum Project?
Answer 12: 
Sprint Planning Meeting: This happens at the beginning of each sprint and team decides on what they will be delivering in the sprint.
Product Owner and Team will decide which user stories need to be moved from product backlog to sprint backlog. (Before starting the sprint, they need to decide which user stories they will be working on). Mainly product owner will be deciding on which user stories they need to work on.
Daily Scrum Meeting: It is conducted everyday during the sprint and duration will be 15 min. This happens each day where team will just answer 4 questions:
1. What did u do yesterday?
2. What will you do today?
3. What will u do tomorrow?
4. Are there any impediments that is slowing or stopping u?
Sprint Review Meeting: This happens at the end of the sprint where team will demo the completed stories to product owner and get it cleared. Development Team will give demo to the team or stakeholders and gather the feedback from them.
After Sprint Review there will be Sprint Retrospective Meeting.
Sprint Retrospective Meeting: This happens at the end of the sprint where team will answer these 3 questions:
1. What went well in the sprint?
2. What did not go well?
3. What are the required areas of improvements in next sprint?
Evaluation from the team side. In this meeting participants will be only internal team. Here they will discuss about what went wrong and what went right, and they will document it impediment log. These things will be looked into before creating another sprint. So in sprint planning meeting the feedback from sprint retrospective meeting will be considered.

Question 13: Explain Sprint Size & Scrum Size?
Answer 13: 
Sprint Size: It refers to the duration of the sprint. It is a time box iteration in the scrum. Sprint will be 1 to 4 weeks of time. 
Scrum Size: Project resources are grouped as Scrum teams which comprises of BAs, Developers, and Testers. Each Team size will on average be 7-8. 
Refers to the number of people in a Scrum team, that is, the total count of members working together to deliver a product increment in each sprint.

Question 14: Explain DOR & DOD?
Answer 14: 
DOR: Definition of Ready: It is a checklist which will be used to move the user stories from product backlog to sprint backlog. A checklist that ensures a user story (or product backlog item) is well-prepared, clear, and feasible before the team starts working on it in a sprint. 
Scrum Master will facilitate the process. Product Owner is responsible for ensuring that user stories meeting DOR. Development team help by providing backlog refinement. It sets the entry criteria for backlog items.
So unless checklist is fully completed, we cannot move the user stories from product backlog to sprint backlog.

Ex: The checklist can be, Is the BV values are given; Acceptance Criteria is there for the user story; whether user stories are understandable? 

Key Aspects of DOR:
Acceptance Criteria should be clear, there should not be any blocker.
BV value should be assigned properly.
Team should understand everything clearly before starting the work.

DOD: Definition of Done: This checklist will be used before sprint review. Before giving the shippable product to the client we will make sure that product is working fine.
 It is a checklist which ensures that user stories meet the necessary criteria and quality standards before it considers as complete and it is released. It sets the exit criteria for work items. To ensure the increment is potentially shippable, consistent, and meets quality standards.
Criteria for DOD:
· We will check for code completion (whether it’s fully written)
· Documentation is updated or not.
· Testing is done
· Is any major defects pending or not?
· Approved by Product Owner or Passes acceptance tests.

Question 15: Explain Prioritization Technique & MVP?
Answer 15:
Prioritization Technique: It helps team to decide which task to focus on based on various criteria (Importance, risk, cost, benefit, and time). It is a technique for queuing the requirements for the development process.
1. MOSCOW
MOSCOW: 
MoSCoW is a prioritization technique used in business analysis and software development to reach a common understanding with stakeholders on the importance they place on the delivery of each requirement also known as Moscow prioritization or Moscow analysis.
Moscow stands for must, should, could and would:
· M -Must have this requirement to meet the business needs.
· S - Should have this requirement if possible, but project success does not rely on it.
Ex:  Notification for delivery updates, customer feedback
· C - Could have this requirement if it does not affect anything else in the project.
Ex: Favourites restaurant’s list, offers and discounts
· W - Would like to have this requirement later, but it won’t be delivered this time.
Ex: Table booking in restaurants.
2.  MVP (Minimum Viable Product): It includes enough feature to satisfy the customers. MVP is the smallest version of the product that delivers value to customers and allows the team to gather feedback quickly with minimal effort. It helps the Product Owner decide what to build next. It’s not the final product, but a stepping stone to guide the future priorities. The MVP is often delivered after a few sprints.
Purpose of MVP is to gather feedback, reduce risk, and deliver software early in the market.
Ex:  MVP:
· Register/login
· Browse restaurants
· Place order
· Make payment
Advanced features (like offers, tracking, and feedback) come later after feedback.

Question 16: Difference between Business Analyst n Product Owner.
Answer 16: 
Product Owner: Product Owner is responsible for Product Vision & Product Backlog and ensuring alignment with product goals. Product Owner focus on the product priorities/vision and delivering the business values. Product Owner can make decisions. It’s the official scrum role. Deliveries from PO will be product backlog (user stories, acceptance criteria), product vision.

BA: BA is responsible for gathering the requirements, analysing the requirements, document the requirements. BA acts as bridge between the stakeholder and technical team. BA acts as an advisory role (Inputs & Analysis). Not an official scrum role but can assist the product owner. Deliveries from BA will be BRD Documents, Functional Specifications Document, Use Cases etc.


Question 17: Prepare a sample Resume of 3yrs exp Product Owner
Answer 17:
               

                                                         
                              Vaishnavi Challagulla
 8374677769  vaishnavichallagulla@gmail.com 
 
EXPERIENCE
2022-2025   Fluentgrid Limited (3 Years)                                                          Visakhapatnam
Product Owner

1. Created and maintained a product backlog of 150+ user stories, ensuring alignment with business goals.
1. Collaborated with all stakeholders
1. Prioritized features using Moscow, High BV & Low CP
1. Wrote detailed user stories, acceptance criteria, product vision.
1. Worked with QA team to ensure release quality, reducing defects post-production by 30%.
1. Implemented feedback loops, improving customer satisfaction.

 
EDUCATION
2012-2017      GITAM University                                                                        Visakhapatnam
Integrated Masters of Business Administration; Major in HR -7.63CGPA

2012	         Sri Chaitanya Junior College                                                        Visakhapatnam
  Intermediate - M.E.C - 88%
 
2010	         St. Francis De Sales School                                                            Visakhapatnam
                           S.S.C - 85%
 
 
OTHER	
1. Technical Skills: MS Office, JIRA, Axure RP Pro, Balsamiq, Draw IO.
1. Professional Skills :  Team Management, Client Handling, Excellent Communication Skills, Project Management, Strong Domain Knowledge
1. Languages: Telugu(native),English(fluent), Hindi (intermediate)
1. Appreciation by Superiors :
a) Received Good appreciation for client servicing from the client end.
b) Received Employee Quarter Award.
c) Received Appreciation Certificate for Project Success.
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