A company is having manufacturing plants and warehouses in various parts of the country. They manufacture ice-cream and milk products. They want to build software to achieve two goals. 
 Manage the inventory 
 Quickest delivery to the customers 
Assignment 1: 
Que 1. Please make a BRD which can be presented to the client along with complete development and resource plan.

Ans: 
Business Requirements Document (BRD)
Project Title:
Inventory Management and Delivery Optimization System
Project Name: Inventory & Delivery Management System for Ice-Cream and Milk Products
Date: 05/02/2025
Version: 0.1
1. Document Revisions :
	Date
	Version Number
	Document Changes

	05/02/20xx
	0.1
	Initial Draft



2. Approvals :
	Role
	Name
	Title
	Signature
	Date

	Project Sponsor
	Mr. Ramesh Patil
	Business Sponsor
	R. Patil
	11/09/2025

	Business Owner
	Ms. Neha Sharma
	Head of Operations
	N. Sharma
	11/09/2025

	Project Manager
	Mr. Arvind Joshi
	IT Project Manager
	A. Joshi
	11/09/2025

	System Architect
	Mr. Kiran Deshmukh
	Solution Architect
	K. Deshmukh
	11/09/2025

	Development Lead
	Ms. Priya Nair
	Technical Lead
	P. Nair
	11/09/2025

	User Experience Lead
	Ms. Aarti Mehta
	UI/UX Designer
	A. Mehta
	11/09/2025

	Quality Lead
	Mr. Rohit Kulkarni
	QA Lead
	R. Kulkarni
	11/09/2025

	Content Lead
	Ms. Sneha Rao
	Documentation Lead
	S. Rao
	11/09/2025



2. RACI Chart :

Codes Used: R – Responsible, A – Accountable, S – Supports, C – Consulted, I – Informed

	Name
	Position
	R
	A
	S
	C
	I

	Mr. Ramesh Patil
	Business Sponsor
	
	A
	
	C
	I

	Ms. Neha Sharma
	Business Owner
	
	A
	
	C
	I

	Mr. Arvind Joshi
	IT Project Manager
	R
	A
	
	C
	I

	Mr. Kiran Deshmukh
	Solution Architect
	R
	
	
	C
	I

	Ms. Priya Nair
	Technical Lead
	R
	
	
	C
	I

	Mr. Rohit Kulkarni
	QA Lead
	R
	
	
	C
	I

	Ms. Aarti Mehta
	UI/UX Designer
	R
	
	S
	C
	I

	Ms. Sneha Rao
	Documentation Lead
	R
	
	
	C
	I



4. Introduction
4.1 Business Goals
· Manage inventory across warehouses.
· Optimize delivery operations.
· Minimize wastage of perishable goods.
· Enable real-time stock visibility.
4.2 Business Objectives
The IT solution will:
· Provide centralized inventory management.
· Track stock availability, batches, and expiry dates.
· Optimize delivery routes for quickest dispatch.
· Provide mobile app (Android & iOS) for order placement & tracking.
· Generate analytics and reports for decision-making.
4.3 Business Rules
· Inventory updates must be real-time.
· Perishable items must be delivered before expiry.
· Delivery assigned to nearest warehouse.
· Stock movements logged for compliance.
4.4 Background
Currently, the company manages stock manually and takes orders via phone/email, leading to delays and wastage. A centralized IT system will streamline operations.
4.5 Project Objective
· Build an Inventory & Delivery Management System.
· Ensure ERP integration, scalability, and secure operations.
4.6 Project Scope
In-Scope Functionality:
· Inventory management (stock in/out, expiry tracking).
· Warehouse management (multi-location).
· Delivery management with GPS optimization.
· Mobile app (order placement & tracking).
· Admin dashboard & reports.
· Role-based access control.
Out-of-Scope Functionality:
· HRMS, Payroll, Finance systems.
· Customer loyalty program (future).
· AI demand forecasting (future).

5. Assumptions
· Internet connectivity is available at warehouses.
· Staff will be trained before go-live.
· Mobile devices will be provided to delivery staff.

6. Constraints
· Budget limits set by client.
· Dependency on GPS API.
· Project timeline: 6 months.

7. Risks
· Technological Risks: GPS integration failure → Mitigate with backup API.
· Skills Risks: Shortage of skilled developers → Hire externally.
· Political Risks: Regulations on dairy delivery → Monitor compliance.
· Business Risks: Customer dissatisfaction if delays occur → Phased rollout.
· Requirements Risks: Incorrectly captured requirements → Change Request process.
· Other Risks: Connectivity issues → Offline sync option.

8. Business Process Overview
8.1 Legacy System (AS-IS):
· Manual stock entry in spreadsheets.
· Orders received by phone/email.
· Delivery assigned manually.
· Frequent delays & mismatches.
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8.2 Proposed Recommendations (TO-BE):
· Real-time centralized system.
· Automated ordering (app/web).
· Smart delivery assignment.
· Automated reporting & dashboards.
[image: ]
9. Business Requirements
	Req ID
	Requirement Description
	Category
	Priority
	Type
	Linked Docs

	FR-01
	Track stock at each warehouse in real-time (inflow, outflow, batch, expiry).
	Inventory Management
	High
	Functional
	Use Case – INV01

	FR-02
	Allow customers to place orders via mobile app and web portal.
	Order Management
	High
	Functional
	Use Case – ORD01

	FR-03
	Auto-assign delivery to nearest warehouse based on customer location.
	Delivery Management
	High
	Functional
	Use Case – DEL01

	FR-04
	Optimize delivery routes using GPS API integration.
	Delivery Management
	Medium
	Functional
	Use Case – DEL02

	FR-05
	Generate reports on sales, stock usage, wastage, and demand forecasting.
	Reporting/Analytics
	Medium
	Functional
	Report Spec – REP01

	FR-06
	Send notifications (SMS/Email/App) to customers about order status and delivery updates.
	Customer Experience
	Medium
	Functional
	Notification Spec – NOT01

	FR-07
	Provide role-based access control for admin, warehouse staff, delivery staff, customers.
	Security
	High
	Functional
	Security Spec – SEC01

	FR-08
	Enable offline data sync for warehouses with poor connectivity.
	System Availability
	Medium
	Functional
	Tech Spec – SYS01

	NFR-01
	System must be available 24/7 with 99.9% uptime.
	Performance
	High
	Non-Functional
	SLA Document

	NFR-02
	Mobile app must support both Android & iOS.
	Compatibility
	High
	Non-Functional
	App Spec – MOB01

	NFR-03
	Data must be encrypted and follow compliance standards.
	Security
	High
	Non-Functional
	Security Policy

	NFR-04
	System must support 10,000+ concurrent users without performance degradation.
	Scalability
	High
	Non-Functional
	Load Test Plan



10. Appendices
10.1 List of Acronyms
· ERP – Enterprise Resource Planning
· GPS – Global Positioning System
· HRMS – Human Resource Management System
10.2 Glossary of Terms
· Inventory: Stock of goods available in warehouse.
· Delivery Route Optimization: Process of finding quickest delivery route.
· Batch Management: Tracking product batches with expiry dates.
10.3 Related Documents
· Project Charter
· Feasibility Study
· System Architecture Document

Que 2. Prepare process flow diagram using your imagination.
Ans :  

[image: ]


Assignment 2: 
Que 1. Write an introduction letter to a client introducing yourself as a business analyst in charge of working with the client and his team to start the business understanding process
Ans : 
Final Introduction Letter with Client Name
Subject: Introduction as Business Analyst for FreshDelight Foods Project
Dear Mr. Rakesh Sharma,
I hope this message finds you well.
My name is Pradnya Sidankar, and I will be working with you as the Business Analyst for the upcoming engagement with DairySoft Solutions Pvt. Ltd. My primary role will be to collaborate closely with you and your team at FreshDelight Foods Ltd. to understand your business needs, capture requirements, and ensure that the solution we deliver aligns with your goals and expectations.
Over the next few weeks, I will be facilitating discussions, gathering requirements, and analyzing your current processes. This will help us create a clear roadmap for the project, focusing on two key objectives:
- Efficient inventory management across your plants and warehouses
-Ensuring quickest delivery of products to your customers
I will also serve as a bridge between your business team and our technical team, ensuring smooth communication and timely progress.
Please let me know a convenient time for an initial discussion so we can begin the business understanding phase. I look forward to working with you and your team to make this initiative a success.
Thank you, and I am excited about this collaboration.
Warm regards,
Pradnya Sidankar
Business Analyst
DairySoft Solutions Pvt. Ltd.

Que 2. Prepare a brief BRD and SRS for a project- Horoscope or Ticketing system or online store.

Ans : 
Business Requirement Document (BRD) – Online Store
1. Document Revisions
	Date
	Version Number
	Document Changes

	05/02/2025
	0.1
	Initial Draft



2. Approvals
	Role
	Name
	Title
	Signature
	Date

	Project Sponsor
	Rahul Sharma
	CEO
	R. Sharma
	05/02/2025

	Business Owner
	Neha Gupta
	Head of E-Commerce
	N.Gupta
	05/02/2025

	Project Manager
	Arjun Mehta
	PM
	Mehta A.
	05/02/2025

	System Architect
	Pooja Nair
	Architect
	Pooja Nair
	05/02/2025

	Development Lead
	Suresh Iyer
	Tech Lead
	Suresh I.
	05/02/2025

	User Experience Lead
	Ananya Roy
	UX Designer
	Ananya R.
	05/02/2025

	Quality Lead
	Manish Verma
	QA Lead
	Manish V.
	05/02/2025

	Content Lead
	Kavita Joshi
	Content Manager
	Kavita J.
	05/02/2025



3. RACI Chart
	Name
	Position
	R
	A
	S
	C
	I

	Rahul Sharma
	Project Sponsor
	
	A
	
	
	I

	Neha Gupta
	Business Owner
	R
	
	S
	
	I

	Arjun Mehta
	Project Manager
	
	A
	
	C
	I

	Pooja Nair
	Architect
	R
	
	S
	
	I

	Suresh Iyer
	Dev Lead
	R
	
	
	C
	I

	Ananya Roy
	UX Designer
	R
	
	
	C
	I

	Manish Verma
	QA Lead
	R
	
	
	C
	I

	Kavita Joshi
	Content Lead
	R
	
	
	C
	I



4. Introduction
4.1 Business Goals
· Build a scalable Online Store for selling multiple product categories.
· Enable seamless shopping experience (web + mobile).
· Integrate inventory management, secure payment gateways, and delivery tracking.
4.2 Business Objectives
· Develop an online storefront with product catalog, search, and filters.
· Provide secure checkout with multiple payment options.
· Automate inventory synchronization with warehouses.
· Enable delivery tracking for customers.
· Build a mobile app (iOS & Android).
4.3 Business Rules
· User must register/login before checkout.
· Payment must be pre-authorized before order confirmation.
· Inventory auto-updates after each order.
· Refunds/returns allowed as per company’s policy.
4.4 Background
The business currently sells offline. To expand reach and reduce dependency on physical stores, the company proposed an online e-commerce platform.
4.5 Project Objective
Develop an online store platform with catalog management, shopping cart, secure checkout, inventory sync, and delivery tracking.
4.6 Project Scope
4.6.1 In Scope
· Web + Mobile app store.
· Product catalog & search.
· Cart & secure checkout.
· Payment gateway integration.
· Inventory management.
· Order tracking.
4.6.2 Out of Scope
· Third-party marketplace integrations (Amazon, Flipkart).
· Offline POS system.

5. Assumptions
· Users have smartphones & internet.
· Payment gateway supports local and international cards.

6. Constraints
· Budget: ₹30 Lakhs
· Timeline: 6 months
· Tech stack limited to open-source frameworks.

7. Risks
	Risk Type
	Description
	Likelihood
	Impact
	Mitigation

	Technological
	Payment gateway integration issues
	Medium
	High
	Test multiple APIs

	Skills
	Lack of mobile app developers
	High
	Medium
	Hire contractors

	Business
	Low adoption rate
	Medium
	High
	Marketing push

	Requirements
	Scope creep
	High
	High
	Strict change control



8. Business Process Overview
8.1 AS-IS (Legacy System)
· Customer buys from physical shop.
· Payments handled manually.
· No delivery system.
8.2 TO-BE (Proposed System)
· Customer shops online.
· Orders processed automatically.
· Payments via integrated gateways.
· Delivery tracking available.

9. Business Requirements
	Req ID
	Requirement Description
	Category
	Priority
	Type
	Linked Docs

	BR-01
	User registration/login
	User Management
	High
	Functional
	Use Case 1

	BR-02
	Product catalog with search & filters
	Catalog Management
	High
	Functional
	Use Case 2

	BR-03
	Shopping cart & checkout
	Transactional
	High
	Functional
	Use Case 3

	BR-04
	Payment gateway integration
	Payments
	High
	Functional
	Use Case 4

	BR-05
	Order tracking with notifications
	Delivery
	Medium
	Functional
	Use Case 5

	BR-06
	Inventory sync with warehouses
	Inventory
	High
	Functional
	Use Case 6

	BR-07
	Refund/Return management
	Post-Sales
	Medium
	Functional
	Use Case 7

	BR-08
	Mobile app support (iOS & Android)
	Accessibility
	High
	Non-Functional
	NFR-1

	BR-09
	Website performance < 3 sec load time
	Performance
	Medium
	Non-Functional
	NFR-2



10. Appendices
· Acronyms: BRD (Business Requirement Document), SRS (Software Requirement Specification).
· Glossary: Cart – Virtual basket of items to buy.
· Related Docs: Use Case Specs, Wireframes.

Software Requirement Specification (SRS) – Online Store

1. Introduction
1.1 Purpose
This document specifies the functional and non-functional requirements for an online store.
1.2 Scope
System allows customers to:
· Browse & search products.
· Add to cart & checkout.
· Pay securely.
· Track orders.
Admins can:
· Manage products.
· Manage inventory.
· Process refunds.
1.3 Definitions
· User = Customer.
· Admin = Store owner.
· Order = Purchase transaction.

2. Overall Description
2.1 Product Perspective
The system is a web + mobile application integrated with payment and delivery systems.
2.2 Product Functions
· User registration/login.
· Product browsing.
· Shopping cart.
· Checkout & payment.
· Order tracking.
· Inventory management.
2.3 User Classes
· Customer – Shops online.
· Admin – Manages store.
· Delivery Partner – Updates delivery status.

3. Functional Requirements
	FR ID
	Requirement Description

	FR-01
	The system shall allow users to register/login.

	FR-02
	The system shall allow browsing products with filters.

	FR-03
	The system shall allow adding products to cart.

	FR-04
	The system shall provide checkout and payment options.

	FR-05
	The system shall send order confirmation notifications.

	FR-06
	The system shall allow admins to add/remove products.

	FR-07
	The system shall update inventory in real-time.

	FR-08
	The system shall provide order tracking for customers.



4. Non-Functional Requirements
	NFR ID
	Requirement Description

	NFR-01
	System should support 10,000 concurrent users.

	NFR-02
	Page load time < 3 seconds.

	NFR-03
	Data encryption for payments.

	NFR-04
	System uptime 99.9%.

	NFR-05
	Mobile app support (iOS & Android).



5. System Models
· Use Case Diagrams: Customer login, Browse products, Checkout, Track order.
· Activity Diagram: Shopping flow from login → checkout → payment → delivery.
· ERD: User, Product, Cart, Order, Payment.



Que 3. Make an ERD of creating a support ticket/Ticketing life cycle.
Ans :
[image: ]


Explaination of ERD:
Entities
· User – People using the system (Customer, Agent, Admin).
· Ticket – A support request created by a user.
· Category – Type of ticket (e.g., Technical, Billing).
· Status – Current stage of a ticket (Open, In Progress, Closed).
· Assignment – Which agent is handling the ticket.
· Comment/Update – Messages added to the ticket.
· Attachment – Files uploaded to the ticket.

Relationships (Connections)
· User → Ticket (1:M) → One user can create many tickets.
· Ticket → Category (M:1) → Each ticket belongs to one category.
· Ticket → Status (M:1) → Each ticket has one status at a time.
· Ticket → Assignment (1:M) → One ticket can be assigned to multiple agents over time.
· Ticket → Comment (1:M) → One ticket can have many comments.
· Ticket → Attachment (1:M) → One ticket can have many attachments.
· User → Assignment (1:M) → One agent can be assigned to many tickets.
· User → Comment (1:M) → One user can post many comments.

In short:
· Users create tickets.
· Tickets have a category, status, comments, attachments, and can be assigned to agents.
· One user/ticket can connect to many related things (like comments, tickets, assignments).


Que 4. User story of shopping from ecommerce.
Ans :
User story 1 :
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	DELIVERY BOY

	I WANT TO
	REGISTER IN SCRUM FOODS

	SO THAT
	I CAN DELIVER ORDERS

	BV
	500

	CP
	2

	Acceptance Criteria
	Registration Screen with text boxes: User Name, Password, Nation ID, Mobile No, Email, Address, Phone Number. Click on Register Button. Send Successful Notification to the user.



User Story No: 02
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	RESTAURANT OWNER

	I WANT TO
	VIEW ORDERS

	SO THAT
	I CAN VIEW THE LIST OF ORDERS

	BV
	500

	CP
	2

	Acceptance Criteria
	View orders. Display list of orders in tabular form.



User Story No: 03
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	CUSTOMER

	I WANT TO
	REGISTER IN SCRUM FOODS

	SO THAT
	I CAN PLACE ORDERS

	BV
	500

	CP
	2

	Acceptance Criteria
	Registration screen with text boxes: User Name, Password, Email, Mobile No. Click Register → Send Successful Notification.



User Story No: 04
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	CUSTOMER

	I WANT TO
	LOGIN TO SCRUM FOODS

	SO THAT
	I CAN ACCESS MY ACCOUNT

	BV
	500

	CP
	1

	Acceptance Criteria
	Login screen with Email/Username and Password → Successful login redirects to Dashboard.



User Story No: 05
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	CUSTOMER

	I WANT TO
	BROWSE PRODUCTS

	SO THAT
	I CAN SELECT ITEMS TO BUY

	BV
	500

	CP
	3

	Acceptance Criteria
	Show product list with image, name, price, and category.



User Story No: 06
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	CUSTOMER

	I WANT TO
	SEARCH PRODUCTS

	SO THAT
	I CAN FIND ITEMS QUICKLY

	BV
	500

	CP
	3

	Acceptance Criteria
	Search bar → type keyword → show filtered results.



User Story No: 07
	Field
	Details

	Tasks
	1

	Priority
	HIGH

	AS A
	CUSTOMER

	I WANT TO
	FILTER PRODUCTS BY CATEGORY

	SO THAT
	I CAN FIND MY FAVORITE ITEMS

	BV
	500

	CP
	2

	Acceptance Criteria
	Dropdown with categories → filter products accordingly.



User Story No: 08
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	CUSTOMER

	I WANT TO
	ADD ITEMS TO CART

	SO THAT
	I CAN BUY MULTIPLE PRODUCTS

	BV
	500

	CP
	3

	Acceptance Criteria
	Click “Add to Cart” → item added → cart icon updates count.



User Story No: 09
	Field
	Details

	Tasks
	1

	Priority
	Medium

	AS A
	CUSTOMER

	I WANT TO
	VIEW MY CART

	SO THAT
	I CAN REVIEW SELECTED ITEMS

	BV
	200

	CP
	2

	Acceptance Criteria
	Cart page shows all items, quantity, subtotal, total price.



User Story No: 10
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	CUSTOMER

	I WANT TO
	CHECKOUT

	SO THAT
	I CAN COMPLETE MY ORDER

	BV
	500

	CP
	5

	Acceptance Criteria
	Checkout page → select address, payment method → confirm order → show success notification.



User Story No: 11
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	CUSTOMER

	I WANT TO
	PAY ONLINE

	SO THAT
	I CAN COMPLETE ORDER INSTANTLY

	BV
	500

	CP
	3

	Acceptance Criteria
	Payment integration with card/UPI/Wallet → Show success/failure notification.



User Story No: 12
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	CUSTOMER

	I WANT TO
	PAY CASH ON DELIVERY

	SO THAT
	I CAN PAY AT DELIVERY

	BV
	500

	CP
	2

	Acceptance Criteria
	Select COD → confirm order → notification sent to delivery system.



User Story No: 13
	Field
	Details

	Tasks
	1

	Priority
	MEDIUM

	AS A
	DELIVERY BOY

	I WANT TO
	SEE NEW ORDERS

	SO THAT
	I CAN ACCEPT THEM

	BV
	200

	CP
	2

	Acceptance Criteria
	Dashboard shows list of new orders → Accept button.



User Story No: 14
	Field
	Details

	Tasks
	1

	Priority
	HIGH

	AS A
	DELIVERY BOY

	I WANT TO
	ACCEPT ORDERS

	SO THAT
	I CAN START DELIVERY

	BV
	500

	CP
	3

	Acceptance Criteria
	Click “Accept” → order assigned → notification to customer.



User Story No: 15
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	DELIVERY BOY

	I WANT TO
	MARK ORDER AS PICKED UP

	SO THAT
	SYSTEM UPDATES STATUS

	BV
	500

	CP
	2

	Acceptance Criteria
	Click “Picked Up” → status changes to “On the Way” → notification to customer.



User Story No: 16
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	DELIVERY BOY

	I WANT TO
	MARK ORDER AS DELIVERED

	SO THAT
	CUSTOMER KNOWS ORDER IS COMPLETE

	BV
	500

	CP
	5

	Acceptance Criteria
	Click “Delivered” → status updated → customer receives delivery notification.



User Story No: 17
	Field
	Details

	Tasks
	2

	Priority
	MEDIUM

	AS A
	CUSTOMER

	I WANT TO
	TRACK MY ORDER

	SO THAT
	I KNOW DELIVERY STATUS

	BV
	200

	CP
	2

	Acceptance Criteria
	Order tracking page → shows status (Accepted, On the Way, Delivered).



User Story No: 18
	Field
	Details

	Tasks
	2

	Priority
	MEDIUM

	AS A
	CUSTOMER

	I WANT TO
	CANCEL AN ORDER BEFORE DELIVERY

	SO THAT
	I CAN CHANGE MY MIND

	BV
	200

	CP
	2

	Acceptance Criteria
	Cancel button → order status changes → notification sent to delivery system.



User Story No: 19
	Field
	Details

	Tasks
	1

	Priority
	MEDIUM

	AS A
	CUSTOMER

	I WANT TO
	VIEW MY ORDER HISTORY

	SO THAT
	I CAN SEE PAST PURCHASES

	BV
	200

	CP
	2

	Acceptance Criteria
	Order history page → list of past orders with details.



User Story No: 20
	Field
	Details

	Tasks
	2

	Priority
	HIGH

	AS A
	DELIVERY BOY

	I WANT TO
	VIEW MY DELIVERY HISTORY

	SO THAT
	I CAN TRACK PAST DELIVERIES

	BV
	500

	CP
	2

	Acceptance Criteria
	Delivery history page → list of completed orders with customer name, address, date.



User Story No: 21
	Field
	Details

	Tasks
	1

	Priority
	HIGH

	AS A
	CUSTOMER

	I WANT TO
	ADD/EDIT DELIVERY ADDRESS

	SO THAT
	ORDERS GO TO CORRECT LOCATION

	BV
	500

	CP
	2

	Acceptance Criteria
	Add/Edit Address page → save → confirmation message.



User Story No: 22
	Field
	Details

	Tasks
	2

	Priority
	MEDIUM

	AS A
	CUSTOMER

	I WANT TO
	ADD MULTIPLE ADDRESSES

	SO THAT
	I CAN CHOOSE DIFFERENT DELIVERY LOCATIONS

	BV
	200

	CP
	2

	Acceptance Criteria
	Add new address → select default address → confirmation.



User Story No: 23
	Field
	Details

	Tasks
	2

	Priority
	MEDIUM

	AS A
	DELIVERY BOY

	I WANT TO
	UPDATE MY PROFILE

	SO THAT
	CUSTOMERS AND ADMIN CAN CONTACT ME

	BV
	200

	CP
	1

	Acceptance Criteria
	Profile page → Edit info → Save → success message.



User Story No: 24
	Field
	Details

	Tasks
	2

	Priority
	MEDIUM

	AS A
	ADMIN

	I WANT TO
	VIEW ALL ORDERS

	SO THAT
	I CAN MONITOR DELIVERIES

	BV
	200

	CP
	3

	Acceptance Criteria
	Admin dashboard → list of all orders with status.



User Story No: 25
	Field
	Details

	Tasks
	2

	Priority
	MEDIUM

	AS A
	ADMIN

	I WANT TO
	ASSIGN ORDERS MANUALLY

	SO THAT
	DELIVERY IS CONTROLLED

	BV
	200

	CP
	3

	Acceptance Criteria
	Admin selects order → assigns to delivery boy → notification sent.



User Story No: 26
	Field
	Details

	Tasks
	2

	Priority
	LOW

	AS A
	CUSTOMER

	I WANT TO
	RATE DELIVERED ORDERS

	SO THAT
	I CAN GIVE FEEDBACK

	BV
	[bookmark: _GoBack]100

	CP
	2

	Acceptance Criteria
	Rating stars + optional comment → save → visible in order history.



User Story No: 27
	Field
	Details

	Tasks
	2

	Priority
	LOW

	AS A
	DELIVERY BOY

	I WANT TO
	SEE MY RATINGS

	SO THAT
	I CAN IMPROVE SERVICE

	BV
	100

	CP
	2

	Acceptance Criteria
	Dashboard → show average rating + feedback comments.



User Story No: 28
	Field
	Details

	Tasks
	2

	Priority
	MEDIUM

	AS A
	CUSTOMER

	I WANT TO
	SEARCH PAST ORDERS

	SO THAT
	I CAN REORDER EASILY

	BV
	200

	CP
	1

	Acceptance Criteria
	Search bar in order history → show matching past orders.



User Story No: 29
	Field
	Details

	Tasks
	2

	Priority
	MEDIUM

	AS A
	DELIVERY BOY

	I WANT TO
	RECEIVE NOTIFICATIONS FOR NEW ORDERS

	SO THAT
	I CAN ACT QUICKLY

	BV
	200

	CP
	2

	Acceptance Criteria
	Push notification on app → click → open order details.



User Story No: 30
	Field
	Details

	Tasks
	2

	Priority
	MEDIUM

	AS A
	CUSTOMER

	I WANT TO
	RECEIVE NOTIFICATIONS FOR ORDER STATUS UPDATES

	SO THAT
	I CAN KNOW ORDER PROGRESS

	BV
	200

	CP
	2

	Acceptance Criteria
	Push notifications for Accepted, On the Way, Delivered, or Cancelled orders.
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