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1] Business Requirements
Answer- Business requirements are the high-level business needs to accomplish project objectives. They define what the business wants to achieve rather than how it should be done. It describes why the project has been initiated, the goal and objectives of the project.Top of Form

2] Stakeholder Analysis
Answer: Stakeholder analysis is the process of identifying and evaluating the interests, influence, and expectations of stakeholders involved in a project. It helps in communication planning and managing stakeholder engagement.


3] Risk analysis
Answer- Risk analysis is the process of identifying, assessing, and prioritizing potential risks that could negatively impact a project, business, or system. It helps in understanding uncertainties and planning mitigation strategies. This is usually done by business analysts, project managers, or risk management teams during project planning or decision-making.

4] Business case
Answer- A business case is a formal document or presentation that justifies the need for a project or investment by outlining its benefits, costs, risks, and alternatives. It helps stakeholders decide whether the proposed initiative is worth pursuing. Business analysts, project managers, or senior leaders typically prepare it during the project initiation phase.

5] SWOT Analysis-
Answer- SWOT is an acronym is Strength, Weakness, Opportunity and Threats. SWOT analysis is a strategic planning tool used to identify and evaluate the Strengths, Weaknesses, Opportunities, and Threats related to a business, project, or idea. It helps in understanding internal and external factors that can impact success. This analysis is done during planning or decision-making phases by business analysts, managers, or teams to develop informed strategies.


6] RACI Matrix
Answer- RACI is an acronym of Responsible, Accountable, Consulted and Informed. A RACI Matrix is a responsibility assignment tool that defines who is Responsible, Accountable, Consulted, and Informed for each task or deliverable in a project. It helps clarify roles, avoid confusion, and ensure accountability. It is usually created by project managers or team leads during the planning phase.

7] GAP Analysis
Answer- GAP analysis is a strategic tool used to compare the current state of a business, project or process with the desired future state in order to identify gap between the two and figure out what needs to be done to bridge it.  It is usually done by business analysts or project managers during planning or process improvement phases.

8] Feasibility Study
Answer- A feasibility study is an evaluation process used to determine whether a proposed project or solution is practical, viable, and achievable. It assesses factors like technical, economical, legal, and operational feasibility. The goal is to identify potential risks and decide whether to proceed with the project.

9] SRS (Software Requirements Specification)
Answer- SRS (Software Requirements Specification) is a detailed document that describes the functional and non-functional requirements of a software system.
Functional Requirements- functional requirements describes what a system should do- the specific features, behaviour and operations of  the system.
Non-Functional Requirements- Non-functional requirements describes how the system should behave- the quality, attributes, performance, usability, security and other constraints.
 
10] Impact Analysis-
Answer- Impact Analysis is the process of evaluating the effect of a change (in requirements, code, or design) on the existing system. It helps in identifying what areas, features, documents, or tests will be affected if a change is made.

11] Waterfall-
Answer- The Waterfall model is a linear and sequential software development methodology where each phase (like requirement gathering, design, development, testing, and deployment) is completed one after another. Once a phase is finished, you cannot go back to make changes. It is best suited for projects with well-defined and fixed requirements.

12] Requirements Traceability Matrix (RTM)-
Answer- A RTM is a document or tool used in software development & project management to ensure that all requirements defined for a system are tested and properly accounted throughout the project lifecycle. RTM helps in impact analysis, coverage check, and ensures no requirement is missed during development or testing.

13] Agile-
Answer- The Agile model is an iterative and incremental software development approach that focuses on flexibility, collaboration, and customer feedback. Work is divided into small cycles called sprints, where teams deliver working software frequently. Agile allows for changes at any stage and encourages continuous improvement and fast delivery.

14] Scrum- 
Answer- Scrum is an agile framework used to manage complex projects by breaking them into small manageable pieces called sprints.it focuses on teamwork, accountability and continuous improvement through short regular cycle of work.

15] Product Backlog- 
Answer- Product backlog is a prioritized list of all features, enhancement fixes and requirements of the product. Basically list of everything that might be needed in a product.it is owned and managed by product owner. It covers entire product development.

16] Sprint-
Answer-  Sprint is a time-boxed, iterative development period during which a specific set of tasks and goals are worked on by development team. Sprint is a core concept of agile methodologies, such as Scrum, which emphasis on flexibility, collaboration and delivering value to the customer in shorter cycles. A sprint typically has fixed duration often ranging from 2 to 4 weeks.



17] Sprint Backlog-
Answer- Sprint backlog is a subset of product backlog selected for a specific sprint .it is a small focused list of everything that t teams commits to complete during one sprint. It is owned and managed by developers. It covers the work of current sprint.

18] Acceptance Criteria-
Answer- Acceptance Criteria are specific, predefined conditions that a product or feature must meet to be accepted by the customer, stakeholder, or product owner. They define the boundaries of a user story and help ensure that the requirement is complete and works as expected. Acceptance criteria guide development and are used during testing and validation.

19] Complexity / Story points (CP)-
Answer- CP represents the complexity, effort and Uncertainty involved in delivering a piece of work. They don’t translate directly to hours. They measures how big or difficult story feels compared to others. For the we use poker cards. Scrum developer assign this points.

20] Business Value (BV)-
Answer- Business value is a way to quantify how important or beneficial a feature, user story or a task is to the business. It helps in delivering what matters most to the stakeholders. It is typically assign with the currency notes value. It is assigned by the product owner or stakeholders.




