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Core Competencies
· Business Requirement Gathering & Analysis
· BRD / FRD Documentation
· Stakeholder Engagement & Communication 
· Process Modelling & Flowcharts
· Change Management & Business Process Improvement
Soft Sills
· Stakeholder Relationship Management
· Cross-functional Team Collaboration
· Time Management & Task Prioritization
· Adaptability & Positive attitude 
Technical:
· Platforms: Windows
· Database: MySQL
· Modelling Tools: MS Visio 2007
· Prototyping Tools: - Axure 6.5 and 7.0 and Balsamiq 
· Analytical Tools: - Power BI and Advanced Excel 
· Reporting Tools: - JIRA 
Education:
PGDM: - Business Analyst and Marketing 
B. Tech: - Food Engineering 
Certification: - 
· Certified IT-Business Analyst from COEPD (IIBA-EEP)
· Data Analytics by Coursera 


CareerObjective: 
A solution-driven IT and Business Analyst with a total of 1.5 years of experience, currently working at Hettich India Pvt Ltd. Known for independently leading projects in the IT domain and delivering business value through strategic analysis and stakeholder engagement all with an optimistic, results-oriented approach.

ProfileSummary: 
Experienced in preparing detailed BRD and FRD aligned with business goals and stakeholder needs.
Strong knowledge of SDLC with hands-on experience in Agile-Scrum and Waterfall methodologies.
Proficient in creating process flows, use case diagrams, wireframes, and workflow models using MS Visio, Lucid chart, and Balsamiq.
Collaborated with cross-functional teams to convert business needs into user stories and acceptance criteria.
Skilled in GAP Analysis, Impact Analysis, RCA, and designing To-Be processes.
Involved in requirement traceability, change management, solution validation, and UAT planning and execution.
Supported user adoption through training and post-deployment assistance.

Project Name: AIM                   Duration: - July 2024 to Present
                                                                                                                               (12 Months)
Methodology: - Agile                                                      Tools Worked on: - SQL, JIRA,
                                                                                                                            Scrum, Power BI
Project Domain: - Hettich India Pvt Ltd                          Role: - Business Analyst

Key Expectations:
Facilitated stakeholder collaboration across cross-functional teams to ensure seamless implementation of AIM.
Practiced Agile methodologies, actively contributing to sprint planning, backlog grooming, and daily stand-ups.
Led Agile requirement capture by translating business needs into clear, actionable user stories and acceptance criteria.
Reengineered business processes to optimize field sales workflows and improve efficiency through automation.
Supported Salesforce Service Cloud setup for streamlined customer service and real-time ticket tracking.
Assisted the PO in product backlog management, aligning priorities with business goals and sprint capacity.
Contributed to product ownership by validating deliverables and ensuring alignment with end-user needs.
Created interactive Power BI dashboards to monitor sales performance and adoption metrics.

Project Name: Enhancement of CRM                Duration: - Feb 2024 to July 2024
                                                                                                                               (05 Months)
Methodology: - water Fall                                               Tools worked on:- Excel 
                                                                                                                       
Project Domain: - Foundit.ai                                          Role: - Business Analyst
Key Expectations:

Led elicitation of requirements through stakeholder interviews, document analysis, and workshops to capture detailed business needs.





























































Performed functional analysis by converting business needs into comprehensive functional specifications and use cases.
Defined and documented the project scope, ensuring alignment with business goals and preventing scope creep throughout the SDLC.
Conducted stakeholder analysis to identify key decision-makers and influencers, enabling effective collaboration and communication planning.
Facilitated strong stakeholder collaboration through regular walkthroughs, structured meetings, and timely updates to validate requirements and align expectations.
Managed the requirements lifecycle using a traceability matrix to monitor changes, maintain version control, and ensure delivery accuracy.
Participated in change management by assessing the impact of scope and requirement modifications, updating documentation, and communicating changes across teams.









