 Question 1 – write Agile Manifesto:
Four Main Values:
· Individuals and interactions over processes and tools
· Working software over comprehensive documentation
· Customer collaboration over contract negotiation
· Responding to change over following a plan
Twelve Principles of Agile Software:
1. Satisfy the customer through early and continuous delivery of valuable software.
2. Welcome changing requirements, even late in development. Agile processes harness change for the customer's competitive advantage.
3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
4. Businesspeople and developers must work together daily throughout the project.
5. Build projects around motivated individuals. Give them the environment and support they need and trust them to get the job done.
6. The most efficient and effective method of conveying information to and within a development team is face-to-face conversation.
7. Working software is the primary measure of progress.
8. Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a constant pace indefinitely.
9. Continuous attention to technical excellence and good design enhances agility.
10. Simplicity--the art of maximizing the amount of work not done--is essential.
11. The best architectures, requirements, and designs emerge from self-organizing teams.
12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behaviour accordingly.








Question 2 – User Stories- Acceptance Criteria-BV-CP:
	User Story No: 01
	Task: 01
	Priority: HIGHEST

	AS A CUSTOMER

I WANT TO REGISTER AN ACCOUNT

SO THAT I CAN START USING THE APP

	BV: 500
	CP: 2

	Acceptance Criteria:

Registration Screen
Text Boxes for Username, Password, Nation ID, Mobile No, Email, Address, Phone Number.
Click on Register Button.
Send Successful Notification to the user



	User Story No: 02
	Task: 01
	Priority: HIGHEST

	AS A CUSTOMER

I WANT TO I WANT TO LOGIN

SO THAT I CAN ACCESS MY ACCOUNT

	BV: 500
	CP: 1

	Acceptance Criteria:

Text boxes for Username & Password
Click on Login
Verify Credentials
If valid, redirect Home Page.
If invalid, show error message: "Invalid Username or Password".
Option to reset password.



	User Story No: 03
	Task: 01
	Priority: HIGHEST

	AS A CUSTOMER

I WANT TO SEARCH RESTAURANTS

SO THAT I CAN FIND NEARBY RESTAURANTS

	BV: 500
	CP: 2

	Acceptance Criteria:

Search bar to enter restaurant name or location.
Show matching restaurants sorted by proximity. Display Name, Logo, Cuisine, Rating.
"No Restaurants Found" message if none are found.



	User Story No: 04
	Task: 01
	Priority: HIGHEST

	AS A CUSTOMER

I WANT TO VIEW RESTAURANT’S MENU

SO THAT I CAN CHOOSE WHAT TO ORDER

	BV: 500
	CP: 2

	Acceptance Criteria:

Display menu categories.
"Add to Cart" button for each item.
Back button to return to restaurant list.




	User Story No: 05
	Task: 01
	Priority: HIGHEST

	AS A CUSOMER

I WANT TO VIEW THE PRICE

SO THAT I CAN PLACE ORDER

	BV: 500
	CP: 2

	Acceptance Criteria:

Display the price in the list of menus



	User Story No: 06
	Task: 01
	Priority: HIGHEST

	AS A CUSTOMER

I WANT TO SELECT PAYMENT MODE

SO THAT I CAN MAKE PAYMENT OF MY CHOICE

	BV: 500
	CP: 3

	Acceptance Criteria:

Display payment modes,
Radio buttons to select payment modes, payment button

Business rule: Can select only one payment mode





	User Story No: 07
	Task: 02
	Priority: HIGHEST

	AS A CUSTOMER

I WANT TO ADD THE ADDRESS

SO THAT I CAN GET MY ORDER TO MY ADDRESS

	BV: 500
	CP: 2

	Acceptance Criteria:

Text box to enter the address, Door/House/Plot Number, street, location, landmark, pin code
Business rule: Within the radius of 5km




	User Story No: 08
	Task: 02
	Priority: LOW

	AS A CUSTOMER

I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY

SO THAT I CAN CONTACT DELIVERY BOY FOR THE STATUS

	BV: 50
	CP: 1

	Acceptance Criteria:

Display delivery boy mobile number
Display delivery boy name in tracking field
Display delivery boy picture



	User Story No: 09
	Task: 02
	Priority: LOW

	AS A CUSTOMER

I WANT TO CHAT WITH REGIONAL ADMIN

SO THAT I CAN REQUEST FOR REFUND

	BV: 200
	CP: 1

	Acceptance Criteria:

BR-All Mandatory
Text box fields
Display order id
Text box for description
Submit button
Generate issue id
Display successful



	User Story No: 10
	Task: 02
	Priority: Medium

	AS A CUSTOMER

I WANT TO PROVIDE RATING AND FEEDBACK

SO THAT I CAN SHARE MY EXPERIENCE

	BV: 200
	CP: 1

	Acceptance Criteria:

Available after food delivery.
Star rating from 1 to 5
Text box to enter comments.



	User Story No: 11
	Task: 02
	Priority: HIGHEST

	AS A RESTAURANT OWNER

I WANT TO REGISTER

SO THAT I CAN JOIN THE PLATFORM

	BV: 500
	CP: 2

	Acceptance Criteria:

Registration screen.
Text boxes to enter restaurant name, address, contact number, email.



	User Story No: 12
	Task: 02
	Priority: HIGHEST

	AS A RESTAURANT OWNER

I WANT TO LOGIN

SO THAT I CAN MANAGE MY ORDERS

	BV: 500
	CP: 1

	Acceptance Criteria:

Text box for user ID & Password
Show error on failure



	User Story No: 13
	Task: 02
	Priority: HIGHEST

	AS A RESTAURANT OWNER

I WANT TO VIEW ORDERS

SO THAT I CAN VIEW THE LIST OF ORDERS

	BV: 500
	CP: 2

	Acceptance Criteria:

View order, Display list of orders in the tabular form.



	User Story No: 14
	Task: 02
	Priority: MEDIUM

	AS A RESTAURANT OWNER

I WANT TO VERIFY DELIVERY BOYS

SO THAT I CAN ENSURE SECURE DELIVERY

	BV: 200
	CP: 2

	Acceptance Criteria:

Verification list of delivery boys, Approve/Reject options



	User Story No: 15
	Task: 02
	Priority: HIGHEST

	AS A RESTAURANT OWNER

I WANT TO TRACK PAYMENTS

SO THAT I CAN MANAGE MY EARNINGS

	BV: 500
	CP: 3

	Acceptance Criteria:

Dashboard showing revenue generated



	User Story No: 16
	Task: 02
	Priority: MEDIUM

	AS A RESTAURANT OWNER

I WANT TO VIEW CUSTOMER FEEDBACK

SO THAT IMPROVE SERVICE

	BV: 200
	CP: 1

	Acceptance Criteria:

Feedback list with ratings and comments



	User Story No: 17
	Task: 03
	Priority: 100

	AS A RESTAURANT OWNER

I WANT TO RAISE AN ISSUES

SO THAT RESOLVE THE DISPUTES

	BV: 100
	CP: 2

	Acceptance Criteria:

Text box to raise an issue.
Order ID, Issue category, description.



	User Story No: 18
	Task: 03
	Priority: MEDIUM

	AS A RESTAURANT OWNER

I WANT TO PROVIDE TIME SLOTS

SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS

	BV: 100
	CP: 1

	Acceptance Criteria:

Click on Restaurant dashboard, Add from time to time
Click on submit, Display updated successfully



	User Story No: 19
	Task: 03
	Priority: LOW

	AS A RESTAURANT OWNER

I WANT TO LOGOUT

SO THAT MY ACCOUNT IS SECURE

	BV: 100
	CP: 1

	Acceptance Criteria:

Text box for Log Out.
Redirect to home page



	User Story No: 20
	Task: 03
	Priority: HIGHEST

	AS A DELIVERY BOY

I WANT TO REGISTER IN SCRUM FOODS

SO THAT I CAN DELIVER ORDERS

	BV: 500
	CP: 2

	Acceptance Criteria:

Registration Screen
Text Boxes for Username, Password, Nation ID, Mobile No, Email, Address, Phone Number.
Click on Register Button.
Send Successful Notification to the user



	User Story No: 21
	Task: 03
	Priority: HIGHEST

	AS A DELIVERY BOY

I WANT TO LOGIN

SO THAT I CAN SEE THE ORDERS

	BV: 500
	CP: 1

	Acceptance Criteria:

Login Screen,
Validate Username & Password.
Redirect to homepage if success
Show invalid credentials if failure




	User Story No: 22
	Task: 03
	Priority: HIGHEST

	AS A DELIVERY BOY

I WANT TO VIEW THE ORDERS

SO THAT I CAN CHOOSE WHICH TO DELIVER

	BV: 500
	CP: 2

	Acceptance Criteria:

Show order ID, 
Pickup Location, Delivery address.
Payment type



	User Story No: 23
	Task: 03
	Priority: HIGHEST

	AS A DELIVERY BOY

I WANT TO ACCEPT AN ORDER

SO THAT I CAN DELIVER TO THE ADDRESS

	BV: 500
	CP: 1

	Acceptance Criteria:

Click Accept order,
Notification sent to customer and restaurant owner





	User Story No: 24
	Task: 03
	Priority: HIGHEST

	AS A DELIVERY BOY 

I WANT TO UPDATE THE ORDER STATUS

SO THAT CUSTOMER KNOW THE STATUS

	BV: 500
	CP: 1

	Acceptance Criteria:

Status options: Picked up, On the way, Delivered
Update order status to customer



	User Story No: 25
	Task: 03
	Priority: HIGHEST

	AS A DELIVERY BOY

I WANT TO COLLECT COD PAYMENTS

SO THAT CUSTOMER CAN PAY CASH AT THE ADDRESS

	BV: 500
	CP: 2

	Acceptance Criteria:
Enter COD amount.
Click "Mark as Collected".
Update order as COD Payment Received.
Cannot proceed if amount mismatches.



	User Story No: 26
	Task: 03
	Priority: HIGHEST

	AS A DELIVERY BOY

I WANT TO VIEW MY REVENUE

SO THAT I CAN TRACK MY EARNINGS

	BV: 500
	CP: 2

	Acceptance Criteria:

Dashboard shows total earnings.
Filter by daily, weekly, monthly.



	User Story No: 27
	Task: 03
	Priority: MEDIUM

	AS A DELIVERY BOY

I WANT TO RAISE AN ISSUE

SO THAT MY ISSUES CAN BE RESOLVED

	BV: 100
	CP: 1

	Acceptance Criteria:

Text box to enter issue.
Fields: Order ID, Issue category
Notify support team.



	User Story No: 28
	Task: 03
	Priority: LOW

	AS A DELIVERY BOY

I WANT TO LOGOUT

SO THAT I CAN SHOW THAT I’M NOT AVAILABLE

	BV: 50
	CP: 1

	Acceptance Criteria:

RadIo button Logout
Redirects to Login page



	User Story No: 29
	Task: 04
	Priority: HIGHEST

	AS A REGIONAL ADMIN

I WANT TO MANAGE REGIONAL RESTAURANTS 

SO THAT I CAN TRACK THE PERFORMANCE OF REGIONAL RESTAURANTS

	BV: 500
	CP: 2

	Acceptance Criteria:

Click on performance of restaurants select from date to date
Click on generate report which includes restaurants id, name, revenue
Click on download report should be in excel



	User Story No: 30
	Task: 04
	Priority: HIGHEST

	AS A REGIONAL ADMIN

I WANT TO TRACK DELIVERIES

SO THAT I CAN MONITER THE ORDER FLOW

	BV: 500
	CP: 3

	Acceptance Criteria:

List of live orders with current status
Map showing delivery locations



	User Story No: 31
	Task: 04
	Priority: HIGHEST

	AS A REGIONAL ADMIN

I WANT TO HANDLE REFUNDS

SO THAT CUSTOMERS GET REIMBURSED

	BV: 500
	CP: 3

	Acceptance Criteria:

Fields; Order ID, Amount, Reason.
Update Refund status and notify customer.

Business Rule: Refund only if order cancelled before preparation starts



	User Story No: 32
	Task: 04
	Priority: HIGHEST

	AS A REGIONAL ADMIN 

I WANT TO VIEW REGIONAL REVENUES

SO THAT I CAN ASSESS PERFORMANCE

	BV: 500
	CP: 5

	Acceptance Criteria:

Click on generate regional revenue reports by day, week and month.
Generate reports by restaurants.



	User Story No: 33
	Task: 04
	Priority: HIGHEST

	AS AN ADMIN

I WANT TO VIEW THE RESTAURANTS

SO THAT I CAN APPROVE THEIR REGISTRATION

	BV: 500
	CP: 3

	Acceptance Criteria:

List of restaurants, select Restaurants, verify restaurant details, approve button, reject button, notification to the restaurant



	User Story No: 34
	Task: 05
	Priority: HIGHEST

	AS AN ADMIN

I WANT TO MANAGE AND RESOLVES AN ISSUE

SO THAT HIGH PRIORITY PROBLEMS ARE RESOLVED

	BV: 500
	CP: 2

	Acceptance Criteria:

Escalated issues dashboard with filter by severity.
Status tracking for each issue.



	User Story No: 35
	Task: 05
	Priority: MEDIUM

	AS AN ADMIN

I WANT TO VIEW CUSTOMER FEEDBACK

SO THAT I CAN TRACK SERVICE QUALITY

	BV: 200
	CP: 1

	Acceptance Criteria:
Feedback list sorted by region and restaurant.



	User Story No: 36
	Task: 05
	Priority: HIGHEST

	AS A BUSINESS OWNER

I WANT TO LOGIN

SO THAT I CAN MONITOR BUSINESS PERFORMANCE

	BV: 500
	CP: 1

	Acceptance Criteria:

Validate login.
Redirect to Business Owner Dashboard.



	User Story No: 37
	Task: 05
	Priority: HIGHEST

	AS A BUSINESS OWNER

I WANT TO VIEW RESTAURANTS REVENUE REPORTS

SO THAT I CAN VIEW THE RESTAURANT’S REVENUE

	BV: 500
	CP: 5

	Acceptance Criteria:

Select Reports, Select Revenue Reports 
Select to and from date, Select Region (can select all) 
Generate Report, Download Report in EXCEL





	User Story No: 38
	Task: 05
	Priority: HIGHES

	AS A BUSINESS OWNER

I WANT TO UPDATE PAYMENTS FOR RESTAURANTS AND DELIVERY BOYS

SO THAT FINANCES STAY ACCURATE

	BV: 500
	CP: 5

	Acceptance Criteria:

Update payment screen with validation.



	User Story No: 39
	Task: 05
	Priority: MEDIUM

	AS A BUSINESS OWNER

I WANT TO VIEW ISSUES

SO THAT I CAN OVERSEE RESOLUTIONS

	BV: 100
	CP: 2

	Acceptance Criteria:
Issues with priority levels and filters.


	User Story No: 40
	Task: 05
	Priority: MEDIUM

	AS A BUSINESS OWNER

I WANT TO LOGOUT

SO THAT MY ACCOUNT IS SECURE

	BV: 100
	CP: 1

	Acceptance Criteria:

Radio button Logout
Redirects to Login page



Question 3 – What is epic? Write 2 epics:
An epic is a set of related user stories. They’re also considered as a “really big user story.”
Epic 1: Customer Order Management.
As a customer, I want to search for restaurants, view menus, place orders, and track them in real-time, so that I can conveniently order food and receive updates until delivery.
Epic 2: Restaurant and Delivery boy Management.
As a restaurant owner and delivery partner, I want to manage orders, deliveries, and earnings, so that I can fulfil customer orders efficiently and track performance.

Question 4 – What is the difference between BV and CP:
BV: BV (Business Value) represents the importance or benefit a feature brings to the business and stakeholders. This is estimated by scrum currency notes.
CP: CP (Complexity Points) represents the level of effort or difficulty required for the development team to implement a feature. CP is estimated by the Scrum Developers by using Poker cards. We provide pokers with values 1, 2, 3, 5, 8, 13, 20, 40, 100 and Big.

Question 5 – Explain about Sprint:
Sprint is a time boxed to deliver a specific set of user stories and produce working features within a set time period typically lasting one to four weeks. 

Question 6 – Explain Product backlog and sprint back log:
Product Backlog: A Product Backlog is a dynamic, prioritized list of all features, enhancements, bug fixes, technical work, and requirements identified for a product. The product backlog is maintained by the product owner, who is responsible for adding, prioritizing, refining, and removing items to align with business goals and stakeholder feedback. 
Sprint Backlog: A Sprint Backlog is a subset of the product backlog that the development team selects for implementation during a particular sprint, containing only the items to be completed in that time-boxed period. The sprint backlog is created at the start of each sprint during the sprint planning meeting.

Question 7 – What is impediments log? write 2 impediments:
An impediments log is a structured tool or document used by Agile teams to record, track, and manage obstacles or blockers that prevent the team from progressing effectively toward their sprint or project goals. These Impediments are discussed in the daily standup meetings. The log increases transparency and accountability, ensuring that impediments are visible and systematically addressed by the team, often with the Scrum Master leading their removal.  
Impediment 1 – Payment Gateway Integration Failure: The payment gateway integration for online payments is failing due to invalid API credentials and mismatch with the test environment.
Impediment 2 – GPS Tracking Issue for Delivery Boy: Delivery boy's real-time location tracking is not displaying correctly on the customer's tracking screen due to Google Maps API quota limits.

Question 8 – Explain Velocity of the Team:
Velocity is an agile metric that measures the amount of work a team completes during a sprint, helping forecast capacity for future sprints and improving planning accuracy. It is calculated based on the total story points (or complexity points) of all completed and accepted user stories at the end of a sprint.

Question 9 – Draw Sprint Burn Charts n Product Burn Down Charts:
[image: ]
[image: ]

Question 10 – Explain about Product Grooming:
Product Grooming (also known as backlog grooming or backlog refinement) is an agile practice involving regular review, clarification, prioritization, and preparation of product backlog items to ensure that upcoming development work is well-defined and ready for future sprints.

Question 11 – Explain the roles of Scrum Master and Product Owner:
Scrum Master: Scrum Master acts as a servant leader and coach who facilitates Scrum processes, ensuring that the team follows Scrum principles and practices. He’ll monitor the performance of the team within the sprint. Team will raise all their issues to scrum master, and he’ll run to look for answers.
Product Owner: Product Owner owns the product vision and is responsible for maximizing the value of the product delivered by the development team. He’ll decide what needs to be in the product and will be responsible for how the product must be. 

Question 12 – Explain all Meetings Conducted in Scrum Project:
· Sprint Planning Meeting: This happens at the beginning of each sprint and team decides on what they’ll be delivering in the sprint.
· Daily Scrum Meeting: This happens every day where team will just answer three questions.
1. What did you do today?
2. What will you do tomorrow?
3. Are there any impediments that are slowing or stopping you?
· Sprint Review Meeting: This happens at the end of of each sprint where team will demo the completed user stories to product owner and gets it cleared.
· Sprint Retrospective meeting: This happens at the end of each sprint where team will answer the below three questions.
1. What went well in the sprint?
2. What did not go well?
3. What are the required areas of improvements in next sprint?
· Product Grooming: Product Grooming (also known as backlog grooming or backlog refinement) is an agile practice involving regular review, clarification, prioritization, and preparation of product backlog items to ensure that upcoming development work is well-defined and ready for future sprints. 

Question 13 – Explain Sprint Size and Scrum Size:
Sprint Size: The Sprint Size refers primarily to the duration of a sprint in Scrum, which is a fixed, time-boxed period during which a team works to complete a set amount of work. The sprint size typically ranges from 1 to 4 weeks, with 2 weeks being the most common choice in practice.
Scrum Size: Scrum Size refers to the number of members in a Scrum Team, including Developers, Product Owner, and Scrum Master and the optimal size is 5 to 11 members.

Question 14 – Explain DOR and DOD:
DOR: DOR (Definition of Ready) is a clear set of criteria or conditions that a product backlog item must meet before the team can start working on it. It ensures that the user story or task is well understood, clearly defined, and actionable for the development team.
DOD: DOD (Definition of Done) is a formal description of the state of a product backlog item or increment when it is considered complete and potentially releasable. To ensure consistent quality, reduce ambiguity, and confirm that deliverables are ready for release.

Question 15 – Explain Prioritization Techniques and MVP:
Prioritization techniques help Product Owners and teams decide the order of work items in the product backlog, ensuring the most valuable and urgent features are developed first. MoSCoW is the most used prioritization technique in business analysis and software development to reach a common understanding with stakeholders on the importance they place on the delivery of each requirement. 
MoSCoW stands for Must, Should, Could and Would.
· M – Must have this requirement to meet the business needs. 
· S – Should have this requirement, if possible, but project success doesn’t rely on it.
· C – Could have this requirement if it does not affect anything else in the project.
· W – Would like to have this requirement later, but it won’t be delivered this time.
MVP: An MVP (Minimum Viable Product) is the simplest version of a product that delivers enough value to satisfy early customers and provides feedback for future development.

Question 16 – Difference between Business Analyst n Product Owner:
Business Analyst: Business Analyst focuses on detailed requirements gathering, analysis, and documentation to ensure the product meets business and technical needs. Acts as a bridge between stakeholders and development teams, clarifying requirements and translating business needs into detailed user stories, use cases, and workflows.
Product Owner: Product Owner owns the product vision and is responsible for maximizing the value of the product delivered by the development team. He’ll decide what needs to be in the product and will be responsible for how the product must be.

Question 17 – Prepare a sample Resume of 3yrs exp Product Owner:
Samuel John
Visakhapatnam, Andhra Pradesh, India | Email: johnsamuel977@gmail.com |                Phone: +91 98765 43210 | LinkedIn: linkedin.com/in/samueljohn
Career Objective:
Certified and result-driven Product Owner with 3 years of experience in managing product backlogs, defining product vision, and delivering customer-centric solutions in the food delivery and e-commerce domain. Adept at Waterfall and Agile/Scrum methodologies, stakeholder collaboration, and data-driven decision-making to maximize ROI.
Professional Summary:
· 3 years of experience as a Product Owner in Agile Scrum teams, managing cross-functional collaboration between developers, QA, and stakeholders.
· Successfully launched and scaled Scrum Food App, achieving 30% growth in active users and improving customer retention by 20%.
· Expertise in backlog management, sprint planning, and release strategy.
· Skilled in prioritization techniques (MoSCoW) to optimize delivery of high-value features.
· Hands-on experience with Jira, MS Visio, Balsamiq and Axure RP.
Key Skills:
Agile Methodologies: Scrum, Kanban | Product Management Tools: Jira | Backlog Prioritization & Grooming | MVP Planning & Execution | Stakeholder Management| Communication & Leadership
Work Experience
Product Owner | Miracle Software Systems - Visakhapatnam, India | July 2022 – Present
Project: Scrum Food App – Online Food Ordering Platform and Online E-Commerce Agriculture Platform
· Defined and communicated product vision and roadmap for the Scrum Food App.
· Owned and maintained the product backlog, prioritizing features using MoSCoW technique.
· Collaborated with stakeholders to gather requirements and create user stories with acceptance criteria.
· Led backlog grooming and sprint planning sessions.
· Managed MVP release, delivering core functionalities within first 2 sprints.
· Improved stakeholder satisfaction scores by 30% through transparent reporting.
Key Achievements:
· Launched Scrum Food App MVP in 90 days with 10,000 active users in first 3 months.
· Increased team velocity from 20 to 28 story points per sprint.
· Implemented RICE prioritization framework, reducing feature delivery time by 20%.
Education:
Bachelor of Technology (B.Tech) – Electrical and Electronics Engineering, MVGR College of Engineering, Visakhapatnam, Graduated: 2015, Percentage: 60%
Certifications:
· Certified Scrum Product Owner (CSPO) – Scrum Alliance (2024)
· Agile Business Analyst Certification – IIBA (2025)
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