Name:-   Moni Rani  
Mobile :- +917761813824
Email: - moni.ranijaiswal2022@gmail.com
Linked id:- https://www.linkedin.com/in/moni-rani
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
Finical .
CRM.
LMS.
Education:-
PGDM – IMTCDL – 2021-2023
Certificates:-
Certified IT – Business Analyst IIBA [EEP]
Soft skills: -
Communication Skill
Stakeholder Management
Problem Solving
Analytical Thinking
Language:- English & Hindi


Career objective: -
Results-driven professional with 5.9 years of experience in investment banking operations and outsourcing services, including 4 years of hands-on business analysis experience in parallel roles. Seeking to transition fully into a Business Analyst position to leverage my deep understanding of financial operations, strong analytical mindset, and proven ability to bridge functional and technical teams in delivering process improvements and system enhancements.
Profile summary: -
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· Experienced Middle Office Operations professional with a strong background in trade validation, P&L reconciliation, and risk management support. Proven ability to ensure accuracy across the trade lifecycle while coordinating with front and back office teams to resolve discrepancies and support timely settlements.

Work experience
Company name :-  Societe Generale		    9 Months
Designation: Senior Analyst
Project :-  X-One Application (Unified Trade Booking Platform)              |Agile|   

Project description:-
Worked as a parallel Business Analyst for 8 months on a greenfield Agile project to develop X-One, a unified trade booking platform aimed at consolidating fragmented booking and back-office systems across multiple asset classes. Collaborated with cross-functional stakeholders including traders, operations, and technology teams to gather and document business requirements, define user stories, and support sprint planning and backlog grooming.

Role:-BA
Responsibilities
· Collaborated with business stakeholders and technology teams to gather, analyze, and document end-to-end trade booking requirements for the new unified platform (X-One).
· Created and refined user stories, acceptance criteria, and process flows to support Agile sprint planning and backlog grooming.
· Conducted gap analysis between current fragmented systems and the proposed unified platform to streamline trade capture and reduce manual intervention.
· Participated in daily stand-ups, sprint reviews, and retrospectives to ensure timely delivery of project milestones.
· Supported UAT by preparing test cases, coordinating testing with users, and logging/tracking defects in JIRA.










· Acted as a liaison between front office, operations, and IT to ensure alignment of system functionality with business needs.
· Ensured timely and accurate trade capture, validation, and P&L reconciliation for various asset classes.
· Contributed to continuous process improvement initiatives by identifying inefficiencies and recommending automation opportunities.



Company :     Apexon (Client – Goldman Sachs)                                             |1 Year 9 Months |
Designation:  Analyst
Project name:-  |Interest Rate Swap clearing Workflow Enhancement |               |Agile|

Project description:-
Worked as a parallel BA in enhancing the clearing workflow for interest rate swaps at Goldman sachs for 1.2 years. Focused on improving STP between trades capture and CCPs (LCH,CME), automating exception management, and strengthening reconciliation process – resulting in a 30% reduction in trade rejection rates and faster intraday clearing. 

Role:-Business analyst
Responsibilities:-
1. Mapped current-state trade flow for cleared IRS from front office booking through middle office processing to CCP submission.
2. Collaborated with clearing brokers, CCPs (LCH,CME) and internal ops team to identify key failure points (e.g., mismatched terms, incorrect FpML formatting).
3. Enhanced connectivity and rule validation between in-house trade capture system and clearing house APIs.
4. Introduced automated controls to flag mismatches in notional, effective date, currency, or DCC prior to CCP submission.
5. Developed a clearing exceptions dashboard to prirotize unresolved trades by aging, notional size or regulatory priority.
6. Participated in UAT, regression testing and release coordination for deployment into production.



Company:- Concentrix	             |3 Years 3 Months|
Designation:- Senior Quality Evaluator
Project name: Customer History View Enhancement in Core Application         |Waterfall|

Project description:-
The Core application was initially designed to register individual customer issues using basic contact information and issue descriptions. However, the system lacked a consolidated view of each customer’s interaction history, which made it difficult for agents to understand recurring problems, personalize support, or provide context-aware responses.
Worked as a parallel BA for 2.2 years in enhancement by designing and implementing a "Customer History View" within the Core application to allow customer service agents and quality evaluators to quickly access a customer’s previous cases, resolution timelines, outcomes, and satisfaction ratings. This improvement aimed to reduce repeat handling, speed up issue resolution, and improve customer satisfaction.

Role:-BA.
Responsibilities:-

1. Conducted interviews and workshops with customer service agents and QA evaluators to identify pain points related to lack of historical customer data.



[bookmark: _GoBack]2. Documented requirements for a Customer Timeline View within Core, including filters such as: case date, category, resolution status, agent name, and customer satisfaction rating.
3. Created wireframes and process flow diagrams to illustrate the proposed layout and user navigation.
4. Defined data mapping rules to link cases using customer phone number, email ID, and name for historical lookups.
5. Collaborated with developers to integrate backend logic for pulling and displaying previous case records in real time.
6. Coordinated and executed User Acceptance Testing (UAT) by preparing test scenarios and validating that history view displays accurate and complete records.
7. Suggested additional features such as flags for repeat complaints and average resolution time per customer to aid support decision-making.
8. Tracked post-implementation feedback to measure impact on call handling time and first contact resolution (FCR).

