1. Get into a business analyst role
Buisness analyst is a bridge between stakeholder and technical team. BA
understand the business problem. A Business Analyst identifies stakeholders,
gathers and documents requirements, and uses tools like UML for system design
and gap analysis. Proficiency in SQL, data visualization tools (Tableau, Power Bl),
and market trends adds value. Strong communication, people management, and
domain knowledge are key to transitioning into the role successfully.

2. Role and responsibilities are performed by the BA
The primary face of the project is the BA, who interacts with clients and gathers
requirements. To collect these requirements, the BA employs various elicitation
techniques, documents the requirements, uses UML to model them, provides
walkthroughs for the technical team, assists QA in designing test cases, and
identifies edge cases. In addition, they manage change requests, maintain query
logs, ensure smooth deployment, and provide all necessary support to resolve bugs
and gather feedback from customers to continuously enhance the product.

3. What is requirement
A requirement is a document created after understanding the needs of a business
from its stakeholders. It must be maintained in a standardized manner, as every
member of the project team uses it to comprehend what they are building. It provides
a clear idea of who the actor is, the target audience, what kind of asset is used, what
actions should be performed, and what outcome is expected.

4. What kind of requirements do we get?
Requirements are a critical part of building the right product and must be concise
and clear. They are categorized into different types:

1. Business Requirements (high-level goals),

2. Stakeholder Requirements (needs of specific stakeholders),

3. Solution Requirements (detailed specifications, divided into a. Functional
and b. Non-Functional), and

4. Transition Requirements (temporary needs for moving to the new solution).
Understanding these types ensures clarity on what needs to be built and
aligns the team toward delivering the correct product.

5. Stakeholders understanding
Stakeholders are individuals or entities directly or indirectly involved in or affected by
a project. They include:

1. Project Stakeholders: Directly involved in the project and responsible for its
success (e.g., developers, QA, designers, DBAs).



2. Business Stakeholders: Those who initiate or sponsor the project (e.g.,
owners, sponsors, partners).

3. 3rd Party Stakeholders: External entities providing expertise or oversight
(e.g., auditors, government, legal teams).

4. Negative Stakeholders: Entities that may oppose or hinder the project (e.g.,
competitors, hackers). Understanding and managing all stakeholder types is
crucial for project success.
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6. How project get started?

Before a project begins, several steps initiate its launch. The business owner or
client conceptualizes an idea and realizes the need for an application to market it.
They create an initial document outlining requirements and business details, called
an RFP (Request for Proposal), and release it to software companies. Alongside
the RFP, an RFI (Request for Information) is issued to identify interested
companies, who must provide details. Once RFls are received, a Pre-Bid
Conference is held to clarify doubts. Next, an RFQ (Request for Quotation) is
released to evaluate the best proposals. After reviewing RFQs, the client shortlists
companies for technical and financial verification. The best-suited company wins
the bid and signs a legal contract called the SOW (Statement of Work), marking the
project's official start.

7. Project failures
Project failure often stems from poor planning and execution. Key reasons include:

e BA's lack of training or domain knowledge leads to improper requirement
gathering.

Insufficient skilled resources cause delays and less productive outcomes.
Frequent requirement changes by clients, disrupting budget and timelines.
Late testing initiation, resulting in buggy products and increased costs.
Unrealistic client requirements, which are either unimplementable or
executed incorrectly. Proper planning, skilled teams, and clear communication
are essential to avoid these pitfalls and ensure project success.

8. Risk management is essential

Risk management is a critical factor in any project, ensuring potential issues are
identified and addressed to avoid failures. Risks are unwanted events that can
disrupt project implementation. Effective risk management involves:

Risk Identification: Identifying all potential risks.
Risk Assessment: Evaluating the likelihood of each risk occurring.
Risk Rating: Rating risks based on their impact on cost, time, and effort.
Risk Planning: Developing strategies to handle risks, which include:

e Accepting the risk,

e Avoiding the risk,
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Transferring the risk, or

Mitigating the risk.

Proper risk management ensures smoother project execution and
minimizes the chances of failure.

9. BA precautions on dealing with client

A Business Analyst (BA) must handle client interactions with care to avoid
misunderstandings and project mishaps. Key points to remember include:

1. Solve problems with IT solutions — Focus on providing technical
resolutions.

2. Never say NO to the client — Frame responses positively and suggest
alternatives.

3. Be like a lotus in mud — Stay calm and professional, even in challenging
situations.

4. Never take tension but pass the tension — Manage stress and
communicate issues effectively.

5. Requirement hurried, project buried — Avoid rushing requirements; clarity is
crucial.

6. Never criticize stakeholders but appreciate their efforts — Foster
collaboration and positivity. These practices ensure smooth client
relationships and project success.

10. Required elicitation techniques knowledge

As a Business Analyst (BA), understanding requirement elicitation techniques is
crucial to accurately gather requirements and identify system gaps. These
techniques help extract detailed information from stakeholders before finalizing
requirement documentation. Since every client and their needs are unique, no single
technique works universally. A BA must assess the situation and choose the most
appropriate elicitation method—such as interviews, workshops, surveys, or
observation—based on the client's specific context and requirements. This ensures
clarity, alignment, and successful project outcomes.

12.Different elicitation techniques

A Business Analyst (BA) who understands and applies the right elicitation techniques
at the right time can gather clear and concise requirements, ensuring a deep
understanding of customer needs and existing system issues. This leads to effective
solutions. Key elicitation techniques include:

1. Brainstorming — Collaborative idea generation.



Document Analysis — Reviewing existing documents for insights.
Observations — Watching users interact with the system.

Questionnaires — Gathering structured feedback.

Interviews — One-on-one discussions for detailed insights.

JAD Sessions — Joint Application Development for collaborative workshops.
Workshops — Group discussions to refine requirements.

Prototyping — Creating mock-ups for early feedback.

Reverse Engineering — Analyzing existing systems to understand functionality.
0 Focus Groups — Group discussions to gather diverse perspectives.

Using these techniques effectively ensures accurate requirement gathering
and successful project outcomes.
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13. Requirement prioritization is important

Every project involves critical factors like cost, budget, time, risk, and ROI. Proper
requirement prioritization is essential to ensure the project stays on track. If
prioritization is missed or done incorrectly, the project may miss its planned market
launch timeline, leading to delays, increased costs, and negative feedback. Effective
prioritization ensures that the most valuable and critical requirements are addressed
first, aligning the project with business goals and maximizing ROI while minimizing
risks.

14. Requirement prioritisation techniques

Requirement prioritization is crucial to deliver a valuable product to the market on
time, ensuring positive user feedback and enhancing business value. A Business
Analyst (BA) employs various techniques to prioritize requirements effectively,
focusing on those that add the most value. Key techniques include:

1. 100 Dollar Test — Stakeholders allocate a virtual budget to prioritize
requirements.

2. Top 10 Requirements — ldentifying and focusing on the top 10 most critical
requirements.

3. Numerical Assignments — Ranking requirements numerically based on
importance.

4. MoSCoW Method — Categorizing requirements into Must-have, Should-have,
Could-have, and Won't-have to prioritize effectively.
These techniques ensure the most impactful features are delivered first,
aligning the project with business goals and user needs.

15. Requirement validation necesity

Yes, requirement validation is absolutely necessary. It ensures that the gathered
requirements accurately reflect the stakeholders' needs and expectations, align with



business goals, and are feasible to implement. Without validation, there is a risk of
building the wrong product, leading to wasted time, resources, and budget.
Validation involves:

Reviewing requirements with stakeholders to confirm accuracy.

Identifying gaps, conflicts, or ambiguities in the requirements.

Ensuring alignment with business objectives and technical feasibility.
Preventing costly changes later in the project lifecycle.

By validating requirements, a Business Analyst (BA) ensures the project
delivers the right solution, meets user needs, and achieves business success.
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16. Requirement validation need

Yes, requirement validation is critical to ensure that the gathered requirements are
feasible, meaningful, and capable of delivering returns. It confirms that the
requirements align with business goals and can be implemented effectively. To
achieve this, Business Analysts (BAs) use various validation techniques, such as:

1. FURPS:
e Functionality — Does the requirement meet the desired functionality?
Usability — Is it user-friendly?
Reliability — Will it perform consistently?
e Performance — Does it meet performance expectations?
e Supportability — Can it be maintained and supported?
2. SMART:
e Specific — Is the requirement clear and precise?
e Measurable — Can its success be quantified?
e Achievable - Is it realistic to implement?
e Relevant — Does it align with business goals?
e Time-bound — Can it be delivered within the timeline?
3. CUCV:
e Complete — Are all necessary details included?
e Unambiguous — Is the requirement clear and free from confusion?
e Consistent — Does it align with other requirements?
e Verifiable — Can it be tested or validated?

Using these techniques ensures that requirements are well-defined, feasible, and
capable of delivering value to the business.

17. Solution Evaluation

Solution Evaluation is a critical phase in the business analysis process where the
implemented solution is assessed to determine if it meets the intended business
needs and delivers the expected value. This phase ensures that the solution is



effective, sustainable, and aligned with organizational goals. BA, SME and
ARchitects decide the best solution for client requirements and business owner get
communicated with the solution. BA makes sure the goal with solution, allocate the
requirements, and asses the organisation's readiness. The feasibility of the solution
gets checked, feedback and past experiences get verified.

18. Business Analysis Life Cycle
The Business Analysis Life Cycle is a structured process that ensures business
needs are met through effective solutions. It includes:

Planning — Define scope, objectives, and approach.

Elicitation — Gather requirements from stakeholders.

Analysis — Analyze and document requirements.

Validation — Ensure requirements are clear and feasible.

Solution Evaluation — Assess if the solution meets business needs.
Transition — Manage change and support implementation.

This iterative process ensures the solution aligns with business goals and
delivers value.
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19. Transitioning from a Business Analyst (BA) to a Product Owner (PO)
Transitioning from a Business Analyst (BA) to a Product Owner (PO) involves
shifting from requirement gathering to owning product strategy and maximizing
value. Key steps include:

1. Develop Product Management Skills: Learn product lifecycle, vision, and
roadmap creation.

2. Master Agile Practices: Understand Scrum, backlog management, and
sprint planning.

3. Enhance Stakeholder Management: Balance competing interests and align
product goals.

4. Focus on Value Delivery: Prioritize features that deliver maximum business
value.

5. Gain Technical Knowledge: Understand APIs, databases, and system
integrations.

6. Seek Mentorship/Training: Pursue certifications like CSPO or PSPO.

7. Take Ownership: Manage smaller products or features to gain experience.

By building on your BA skills and developing strategic thinking, prioritization, and
customer focus, you can successfully transition to a PO role.

20. Conduct effective root cause analysis

Root Cause Analysis (RCA) is a systematic process used to identify the underlying
causes of problems or issues, rather than just addressing symptoms. Conducting an



effective RCA ensures long-term solutions and prevents recurrence. Here’s how to
perform it:
Steps for Effective Root Cause Analysis

1. Define the Problem:
e Clearly articulate the issue, its impact, and why it needs to be resolved.
e Use data and facts to describe the problem accurately.
2. Gather Data:
e Collect relevant information, such as logs, reports, or stakeholder
feedback.
e Use tools like surveys, interviews, or observations to gather insights.

3. ldentify Possible Causes:
e Brainstorm potential causes using techniques like the 5 Whys or
Fishbone Diagram (Ishikawa).
e Involve stakeholders to ensure a comprehensive list of causes.
4. Analyze Causes:

e Narrow down the list to the most likely root causes.
e Use tools like Pareto Analysis to prioritize causes based on their
impact.
5. Validate the Root Cause:
e Test the identified root cause to ensure it truly explains the problem.
e Ask, “If this cause is addressed, will the problem be resolved?”
6. Develop Solutions:
e Propose actionable solutions to address the root cause.
e Ensure solutions are feasible, cost-effective, and aligned with business
goals.
7. Implement and Monitor:
e Execute the solution and monitor its effectiveness.
e Track metrics to ensure the problem does not recur.

Tools and Techniques for RCA
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. 5 Whys: Repeatedly ask “Why?” to drill down to the root cause.
. Fishbone Diagram: Visually map out potential causes under categories like
People, Process, Tools, etc.
3. Pareto Analysis: Focus on the 20% of causes that contribute to 80% of the
problem.
4. Fault Tree Analysis: Use a tree-like model to analyze system failures.
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