Career objective: -
IT Professional with 9+ years of experience (including 6 years in Business Analysis) focusing on User Access Management (UAM) and automation solutions. Experienced across all phases of the SDLC with expertise in translating business requirements into scalable solutions. Proficient in stakeholder engagement and cross-functional collaboration to deliver projects in both Waterfall and Agile environments. Seeking to leverage strong analytical and communication skills to drive process improvements and successful project outcomes in Business Analysis roles
Profile summary: -
· In-depth knowledge of Software Development Life Cycle (SDLC) across Waterfall and Agile methodologies.
· Waterfall: Skilled in creating comprehensive BRD, FRD, and SRS documents; defining RACI matrices; modeling processes with UML diagrams; maintaining Requirements Traceability Matrix (RTM); and coordinating User Acceptance Testing (UAT) to ensure solutions meet business needs.
· Agile: Experienced in writing user stories with clear acceptance criteria and prioritizing product backlogs based on business value. Adept at facilitating Agile ceremonies (sprint planning, daily stand-ups, reviews, retrospectives) and ensuring adherence to Definition of Ready (DoR) and Definition of Done (DoD) for high-quality deliverables.
· Developed Python-based automation tools to streamline workflows and reduce manual effort, integrating scripts with enterprise systems for process optimization.
· Hands-on experience with Microsoft Azure cloud services (Azure App Service, Logic Apps, Azure SQL, etc.), deploying and managing applications to support business requirements and improve system scalability.

Work experience: -

CGI (Shell) – Senior Business Analyst 
Jul 2016 – Present  |  Bengaluru, India
Project‑4: UAM Self‑Service Platform (Agile)
Role: Senior Business Analyst 

Project: Designed and delivered a self-service platform that automated end-to-end user access requests. Requests raised through the ServiceNow Catalog were routed to Azure Logic Apps for approval workflows and then processed by Flask APIs. These APIs validated JSON payloads, stored audit evidence, and updated status in real time. The solution was deployed on Azure App Service with secure secret management, telemetry dashboards, and runbooks, ensuring reliability, compliance, and smooth operations.
Tools/Tech: Azure (App Service, Logic Apps, Storage, Key Vault, App Insights), Python (Flask), SQL Server, ServiceNow, JIRA/Confluence, Postman, Swagger, Git
· Led discovery through release: aligned IAM, App Owners, InfoSec, and Helpdesk on scope, SLAs, controls, and audit objectives.
· Wrote epics and user stories with unambiguous Acceptance Criteria; prioritized via MoSCoW/FURPS; enforced DoR/DoD compliance.
· Designed the workflow: ServiceNow Catalog → Logic Apps orchestration → Flask APIs; added JSON schema validation and idempotent handlers to prevent duplicate processing.
· Ran scrum ceremonies and maintained burndown/burnup; proactively unblocked dependencies and surfaced risks with options to leadership.





Name: Nilansh Kohli
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Linked id: (24) NILANSH KOHLI | LinkedIn

Core competences: 
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills:
· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge:
Oil & Gas|Finance|CRM.

Education:
B.Tech in Petroleum Engineering – 2016
Certificates:
· IIBA (ECBA)
· Microsoft  Azure Fundamentals (AZ-900)
· ITIL v4 Foundation Certified
Awards/achievements: 
· CGI “Corona Award” - Outstanding contribution to Shell Requirement Engineering (Q2 2017).
· Shell Certificate of Appreciation - Translated design standards into technical requirements.
· CGI Certificate of Appreciation - Built UAM Automation Tool improving access efficiency.
Soft skills: 
Excellent Communication, Presentation skills, Team Collaboration, Problem-Solving, Adaptability
Language:
 English (professional fluency), Hindi (native)






· Production‑hardened platform: Key Vault for secrets, Storage for payload/evidence archival, App Insights for telemetry; authored runbooks and support SOPs.
· Planned and executed UAT with SMEs; prepared scenarios/test data, triaged defects to closure, and published cut‑over and rollback plans.
· Outcome: streamlined approvals and reduced manual tickets; faster turnaround for standard access requests and improved audit evidence.
Project‑3: UAM Automation Tool (Agile)
Role: Business Analyst 
Project: Developed and deployed a Python/Flask-based automation toolkit to handle user access creation, modification, and removal through SQL Server integration. The solution incorporated correlation IDs and structured logging to provide an audit-grade activity trail, automated manager approvals via email, and reduced manual intervention. This increased accuracy, improved compliance, and significantly enhanced the reliability of provisioning workflows.
Tools/Tech: Python (Flask), SQL Server/pyodbc, Email approvals, JIRA/Confluence, Git, Postman/Swagger, MS Office
· Converted operations pain points into a roadmap and prioritized backlog; partnered with Product Owner on value/complexity (BV/CP) and release planning.
· Specified REST API contracts, data models, and error taxonomy; co‑built PoCs for email‑driven approvals and retry‑safe flows.
· Introduced correlation IDs and structured, audit‑oriented logs; captured NFRs (performance, resilience, security) with acceptance tests.
· Orchestrated UAT sign‑offs and progressive rollouts with hypercare; authored user guides/SOPs; delivered KT to L2/L3 support.
· Outcome: fewer manual steps and errors in provisioning; tighter observability and quicker incident resolution.
Project‑2: User Access Management (Waterfall)
Role: Business Analyst
Project: Centralized and standardized user access management across 27 enterprise applications, delivering a multi-country rollout under strict SLAs. Implemented stage-gate governance, formal sign-off processes, and RTM-driven traceability to maintain end-to-end control. Created standardized runbooks and audit evidence packs, ensuring smoother compliance audits and consistent service quality across regions.
Tools/Tech: IBM Rational DOORS, MS Visio, Balsamiq/Axure, MS Office/Power BI, ServiceNow, JIRA
· Performed Enterprise/Stakeholder Analysis; prepared Business Case and RACI; defined a stage‑gate plan with clear entry/exit criteria.
· Elicited requirements and authored BRD; decomposed into FRD/SRS with engineering; maintained RTM for end‑to‑end traceability.
· Produced UML (use‑case/activity/sequence) and wireframes; aligned expectations via reviews and formal sign‑offs to control scope.
· Coordinated UAT planning/execution; managed change requests and defect triage; curated evidence packs for audit readiness.
· Operationalized steady‑state: standardized runbooks/KBs; enabled provisioning across 27 apps; improved ticket quality via QA checks and training.
· Outcome: consistent SLA adherence and smoother compliance audits with improved documentation and governance.
Project‑1: Requirement Engineering (Waterfall)
Role: Associate Business Analyst
Project: Led requirements engineering for enterprise-scale solutions in the Oil & Gas domain. Captured and validated 50+ business requirements through workshops and interviews, maintained RTM and change control in IBM DOORS, and ensured complete traceability. Supported design, testing, and UAT phases by providing clear documentation and governance, resulting in faster sign-offs and reduced project rework.
Tools/Tech: IBM Rational DOORS, MS Visio, Balsamiq/Axure, MS Office
· Facilitated workshops/interviews; captured 50+ requirements with clear scope boundaries, assumptions, and constraints.
· Authored BRD/FRD with traceable business rules; aligned with architects/SMEs; obtained stage‑gate sign‑offs at each phase.
· Maintained RTM and change control in DOORS; ensured traceability from requirements through test cases to UAT outcomes.
· Produced UML and annotated wireframes/prototypes; supported QA/UAT to confirm fit‑for‑purpose delivery and adoption.
· Outcome: reduced ambiguity, faster stakeholder sign‑offs, and a stable baseline for design and testing.


