



Q.13 Gantt chart

	
	



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	







Q.14 Time sheet
	Day
	Task
	Time Spent

	Day 1
	Conduct stakeholder meeting
	4 hrs

	Day 2
	Draft initial BRD
	6 hrs

	Day 3
	Review & finalize BRD
	6 hrs

	Day 4
	Prepare Use Case diagrams
	5 hrs

	Day 5
	Stakeholder sign-off
	3 hrs



Development Timesheet
	Day
	Task
	Time Spent

	Day 1
	Clarify requirements with developers
	4 hrs

	Day 2
	Update Reports
	3 hrs

	Day 3
	Attend sprint calls 
	2 hrs

	Day 4
	Handle requirement change requests
	5 hrs

	Day 5
	Coordinate with testers on requirement coverage
	3 hrs



[bookmark: _Hlk204184251]Testing Timesheet
	Day
	Task
	Time Spent

	Day 1
	Prepare test scenarios from RTM
	4 hrs

	Day 2
	Support test case walkthrough
	3 hrs

	Day 3
	Validate test results vs. requirements
	4 hrs

	Day 4
	Defect triage with dev & test team
	4 hrs

	Day 5
	UAT readiness check
	3 hrs


[bookmark: _Hlk204184413]
UAT Timesheet
	Day
	Task
	Time Spent

	Day 1
	Conduct UAT demo for users
	4 hrs

	Day 2
	Capture feedback from users
	3 hrs

	Day 3
	Assist testers during execution
	4 hrs

	Day 4
	Document UAT sign-off process
	2 hrs

	Day 5
	Communicate results to stakeholders
	3 hrs



Deployment and Implementation Timesheet
	Day
	Task
	Time Spent

	Day 1
	Prepare deployment checklist
	2 hrs

	Day 2
	Support go-live activities
	4 hrs

	Day 3
	Monitor post-deployment behavior
	3 hrs

	Day 4
	Conduct training for end users
	4 hrs

	Day 5
	Collect feedback for closure report
	3 hrs



Work	RG	RA	Design	D1	T1	D2	T2	D3	T3	D4	T4	UAT	1	2	3	4	5	6	7	8	9	10	11	12	Week	RG	RA	Design	D1	T1	D2	T2	D3	T3	D4	T4	UAT	1	1	1	1	1	1	1	1	1	1	1	1	



