Capstone Project 3 Part 2

Question 1 – What is the difference between Brainstorming and JAD sessions?
Answer: 
	Aspect
	Brainstorming
	JAD Sessions

	Purpose
	Used to generate new ideas, concepts, or solutions
	Collaboratively gather and finalize requirements

	Participants
		



Diverse group of stakeholders or team members
	Project team members, stakeholders, and facilitator

	Format
	Informal, open-ended discussion
	Structured sessions with predefined agenda

	Focus
	Creativity and idea generation without judgment
	Detailed requirement gathering and analysis

	Output
	Ideas, concepts, and possible solutions
	Documented requirements, user stories, and use cases

	Facilitation
	May or may not have a facilitator
	Always conducted with a trained facilitator

	Usage in Projects
	Best in early stages for innovation and exploring possibilities
	Requirement elicitation and validation stage




Question 2 – Why Document Analysis is one of the compulsory technique we use in a Project? Justify
Answer: Document Analysis is a crucial and compulsory technique in project management because it gives the Business Analyst a clear, fact-based understanding of the project environment before directly interacting with stakeholders. It ensures accuracy, saves time, and provides strong evidence to support elicited requirements.
Key Justifications:
1. Provides Valuable Insights – Documents offer essential background information, guidelines, and context that are critical for project success.
2. Understanding Requirements – Existing documents clearly define project objectives, scope, and expectations, helping the BA to understand the business need in detail.
3. Quality Assurance – Documents include standards, guidelines, and compliance rules which ensure deliverables meet required quality levels.
4. Authenticity of Information – Official documents act as a reliable source of truth, minimizing the risk of assumptions or misinterpretations.
5. Gap Identification – Helps in identifying missing, out-dated, or conflicting information early in the project lifecycle.
6. Efficient Preparation – Reviewing documents in advance enables the BA to ask focused questions in interviews or workshops.
7. Regulatory Compliance – Legal and policy-related documents ensure the solution aligns with industry regulations and avoids risks.

Question 3 – In which context we will use reverse engineering?
Answer:  Reverse Engineering is the process of extracting knowledge or design information from an existing system or product and then re-creating or re-producing it based on the extracted information. It is especially useful when original requirement documents are missing or incomplete.
Contexts where Reverse Engineering is used:
1. Legacy Systems without Documentation – To understand how an old application works when no technical or requirement documents are available.
2. System Migration or Upgrade – To capture the functionality of the current system before building a new version.
3. Requirement Elicitation – Helps BAs analyse workflows, rules, and data when users cannot fully explain the system.
4. Compliance and Quality Checks – To verify whether the system functions as per regulations and standards.
5. Maintenance and Enhancements – To analyse the existing structure before introducing changes or new features.
Categories of Reverse Engineering:
· Black Box: The system or product is studied only from the outside, without analyzing internal structure (e.g., by observing inputs and outputs).
· White Box: The inner working, design, and code of the system are studied to understand complete functionality.

Question 4 – What is the difference between Brainstorming and Focus Groups?
Answer:  

	Aspect
	Brainstorming
	JAD Sessions

	Purpose
	Used to generate new ideas, concepts, or solutions
	Used to gather feedback, opinions, and insights

	Participants
		



Diverse group of stakeholders or team members
	Representative sample of target users or stakeholders

	Format
	Informal, open-ended discussion
	Semi-structured discussion with a moderator

	Focus
	Creativity and idea generation without judgment
	Collecting perceptions, experiences, and feedback

	Output
	Ideas, concepts, and possible solutions
	Detailed observations, feedback, and suggestions

	Facilitation
	May or may not have a facilitator
	Always requires a moderator to guide discussion

	Usage in Projects
	Best in early stages for innovation and exploring possibilities
	Best when validating solutions or understanding customer/user needs




Question 5 – Observation Technique – Explain both Active and Passive approaches.
Answer: Observation is a requirement elicitation technique where the Business Analyst studies how stakeholders perform their daily tasks. It helps in understanding real processes, workflows, and challenges that may not always be expressed in interviews or documents.
Types of Observation:
1. Active Observation (Participative Approach):
· In this approach, the BA actively participates in the task or process being observed.
· The BA may ask questions, clarify doubts, and sometimes even perform part of the activity.
· Advantage: Provides deeper understanding of the process and uncovers hidden requirements.
· Example: A BA sitting with a cashier and asking questions while observing how billing transactions are processed.
2. Passive Observation (Non-Participative Approach):
· Here, the BA only watches the stakeholders performing their tasks without any direct involvement.
· No interruptions or questions are asked during the activity.
· Advantage: The process is observed in its natural flow without influence from the BA.
· Example: A BA quietly observing call centre agents handling customer calls to understand workflow and issues.

Question 6 – How do you conduct the Requirements Workshop?
Answer: A Requirements Workshop is a structured approach to capture requirements where stakeholders and the project team collaborate to define, prioritize, and finalize project needs. It ensures alignment and faster decision-making.
Steps to Conduct a Requirements Workshop:
1. Define Objectives – Clearly state the purpose of the workshop (e.g., scoping, defining, prioritizing, or validating requirements).
2. Identify Stakeholders – Involve the right people such as business users, SMEs, project sponsors, developers, and testers.
3. Create an Agenda – Prepare a structured agenda with timelines, discussion topics, and expected outcomes.
4. Facilitate Collaboratively – Conduct the workshop with open discussions, brainstorming, and requirement analysis. Encourage participation from all stakeholders.
5. Summarize Findings – Capture decisions, action items, and draft requirement details during the session.
6. Validate Requirements – At the end, review key points with stakeholders to confirm accuracy and reach closure.


Question 7 – In which context, Interview Technique can be conducted by a BA ? How may approaches are there in conducting Interviews? (Structured – Unstructured) Explain them. Explain the difference between Open Ended Questions and Closed ended Questions
[bookmark: _GoBack]Answer:  Interviews are one of the most common elicitation techniques used by Business Analysts to directly interact with stakeholders and gather detailed requirements.
Context where Interviews are used:
· When stakeholders have direct knowledge of processes, rules, or systems.
· When detailed, in-depth information is needed about the business domain.
· At the early stages of projects to capture needs, expectations, and challenges.
· When clarifications are required during requirement validation.
Approaches to Conduct Interviews:
1. Structured Interviews:
· The BA prepares a fixed set of predefined questions.
· The flow is controlled and responses are focused.
· Example: Asking the HR manager a set of specific questions about leave policies.
2. Unstructured Interviews:
· Open conversation style, where questions are flexible and evolve during discussion.
· Allows deeper exploration of stakeholder thoughts.
· Example: Informal discussion with a sales executive to understand customer challenges.
Difference between Open-Ended and Closed-Ended Questions:
· Open-Ended Questions: Encourage detailed responses, opinions, and explanations.
     Example: What challenges do you face while using the current loan management system?

· Closed-Ended Questions: Provide short, direct, or factual answers (Yes/No or specific).
     Example: Do you use the loan application portal daily?

