1. Write about Agile Manifesto?
A. Four main Values
· Individuals and interactions over processes and tools
· Working software over comprehensive documentation
· Customer collaboration over contract negotiation
· Responding to change over following a plan
Twelve Principles of Agile Software
· Satisfy the customer through early and continuous delivery of valuable software.
· Welcome changing requirements, even late in development. Agile processes harness change for the customer's competitive advantage.
· Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
· Business people and developers must work together daily throughout the project.
· Build projects around motivated individuals. Give them the environment and support they need, and trust them to get the job done.
· The most efficient and effective method of conveying information to and within a development team is face-to-face conversation.
· Working software is the primary measure of progress.
· Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a constant pace indefinitely. 
· Continuous attention to technical excellence and good design enhances agility.
· Simplicity--the art of maximizing the amount of work not done--is essential.
· The best architectures, requirements, and designs emerge from self-organizing teams.
· At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behavior accordingly.

2. Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP?
A. Below are some of the user stories:
SPRINT-1: USER REGISTRATION AND LOGIN
		USER STORY NO: 01
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO REGISTER IN SCRUM FOODS
SO THAT I CAN PLACE ORDERS
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Registration screen with fields: Name, Email, Password, Mobile
· "Register" button
· Error message if fields are empty
· Success notification on valid registration




		USER STORY NO: 02
	Tasks: 2
	Priority: HIGHEST


AS A DELIVERY BOY
I WANT TO REGISTER IN SCRUM FOODS
SO THAT I CAN DELIVER ORDERS
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Registration screen for Delivery Boy
· Fields: Name, ID, Mobile, Email, Address
· Validation and success message



		USER STORY NO: 03
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO LOGIN TO MY ACCOUNT
SO THAT I CAN ACCESS MY DASHBOARD
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Login screen with Email and Password
· "Login" button
· Error on wrong credentials
· Redirect to dashboard on success



		USER STORY NO: 04
	Tasks: 2
	Priority: MEDIUM


AS A DELIVERY BOY
I WANT TO LOGIN TO MY PROFILE
SO THAT I CAN VIEW DELIVERY ASSIGNMENTS
	BV: 400
	CP: 01


ACCEPTANCE CRITERIA:
· Login form
· Success login leads to Delivery Dashboard
· Session tracking




		USER STORY NO: 05
	Tasks: 2
	Priority: HIGHEST


AS AN ADMIN
I WANT TO LOGIN TO ADMIN PANEL
SO THAT I CAN MANAGE USERS AND ORDERS
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Admin login screen
· Email + Password fields
· Redirect to Admin Panel



SPRINT-2: MENU BROWSING AND SEARCH
		USER STORY NO: 06
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO BROWSE FOOD CATEGORIES
SO THAT I CAN FIND DESIRED ITEMS QUICKLY
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Categories
· Click category → show items
· Responsive UI



		USER STORY NO: 07
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO SEARCH FOR FOOD ITEMS
SO THAT I CAN LOCATE MY FAVORITE DISHES
	BV: 500
	CP: 03


ACCEPTANCE CRITERIA:
· Search bar on top
· Auto suggestions as user types
· Display matching results



		USER STORY NO: 08
	Tasks: 2
	Priority: MEDIUM


AS A CUSTOMER
I WANT TO FILTER FOOD BY PRICE RANGE
SO THAT I CAN SELECT WITHIN MY BUDGET
	BV: 400
	CP: 01


ACCEPTANCE CRITERIA:
· Slider to select min-max price
· Auto refresh food list



		USER STORY NO: 09
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO VIEW FOOD ITEM DETAILS
SO THAT I CAN SEE INGREDIENTS AND PRICE
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Click on item → open detail page
· Show image, description, price, rating



		USER STORY NO: 10
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO SEE RATINGS AND REVIEWS
SO THAT I CAN MAKE INFORMED CHOICES
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Star ratings
· List of recent reviews



SPRINT-3: ORDER PLACEMENT AND CART
		USER STORY NO: 11
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO ADD ITEMS TO CART
SO THAT I CAN PLACE ORDERS IN BULK
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· “Add to Cart” button
· Item count updates
· Mini-cart shows selected items



		USER STORY NO: 12
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO VIEW MY CART
SO THAT I CAN REVIEW ITEMS BEFORE ORDERING
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Cart summary screen
· Edit quantities
· Remove items




		USER STORY NO: 13
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO CHECKOUT MY ORDER
SO THAT I CAN COMPLETE PAYMENT
	BV: 600
	CP: 03


ACCEPTANCE CRITERIA:
· Address + Payment selection
· “Place Order” button
· Show Order Confirmation



		USER STORY NO: 14
	Tasks: 2
	Priority: MEDIUM


AS A CUSTOMER
I WANT TO SAVE MY ADDRESS
SO THAT I DON’T HAVE TO ENTER IT EVERY TIME
	BV: 400
	CP: 01


ACCEPTANCE CRITERIA:
· Form to enter address
· Save in user profile
· Auto fill during checkout



		USER STORY NO: 15
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO PAY ONLINE
SO THAT I CAN COMPLETE ORDER SECURELY
	BV: 600
	CP: 03


ACCEPTANCE CRITERIA:
· Payment Gateway integration
· Success/Fail message



SPRINT-4: ORDER TRACKING AND DELIVERY
		USER STORY NO: 16
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO TRACK MY ORDER STATUS
SO THAT I KNOW WHEN TO EXPECT DELIVERY
	BV: 600
	CP: 03


ACCEPTANCE CRITERIA:
· Order status: Confirmed, Prepared, Out for Delivery, Delivered
· Progress bar or step view




		USER STORY NO: 17
	Tasks: 2
	Priority: HIGHEST


AS A DELIVERY BOY
I WANT TO SEE MY ASSIGNED ORDERS
SO THAT I CAN DELIVER THEM TIMELY
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· List of assigned orders
· Pickup and delivery details



		USER STORY NO: 18
	Tasks: 2
	Priority: HIGHEST


AS A DELIVERY BOY
I WANT TO UPDATE DELIVERY STATUS
SO THAT CUSTOMER CAN BE NOTIFIED
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Buttons: Picked Up, Delivered
· Sync with customer view



		USER STORY NO: 19
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO GET SMS NOTIFICATIONS
SO THAT I STAY UPDATED
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· SMS on Order Placement, Out for Delivery, Delivered



		USER STORY NO: 20
	Tasks: 2
	Priority: HIGHEST


AS AN ADMIN
I WANT TO ASSIGN ORDERS TO DELIVERY BOYS
SO THAT DELIVERY IS SYSTEMATIC
	BV: 600
	CP: 03


ACCEPTANCE CRITERIA:
· Admin view of unassigned orders
· Assign dropdown
· Save and update delivery view





SPRINT-5: USER PROFILE AND ADMIN FEATURES
		USER STORY NO: 21
	Tasks: 2
	Priority: MEDIUM


AS A CUSTOMER
I WANT TO VIEW MY ORDER HISTORY
SO THAT I CAN SEE PAST ORDERS
	BV: 400
	CP: 01


ACCEPTANCE CRITERIA:
· List of previous orders
· Click to view order details



		USER STORY NO:22
	Tasks: 2
	Priority: LOW


AS A CUSTOMER
I WANT TO UPDATE MY PROFILE
SO THAT MY INFO IS ALWAYS CURRENT
	BV: 300
	CP: 01


ACCEPTANCE CRITERIA:
· Edit Name, Mobile, Email
· Save changes



		USER STORY NO: 23
	Tasks: 2
	Priority: LOW


AS AN ADMIN
I WANT TO VIEW ALL REGISTERED CUSTOMERS
SO THAT I CAN MONITOR PLATFORM USAGE
	BV: 300
	CP: 01


ACCEPTANCE CRITERIA:
· List with pagination
· Filter by email, phone



		USER STORY NO: 24
	Tasks: 2
	Priority: MEDIUM


AS AN ADMIN
I WANT TO VIEW ALL ORDERS
SO THAT I CAN MANAGE THE FLOW
	BV: 400
	CP: 01


ACCEPTANCE CRITERIA:
· Table of orders
· Status and total amount






		USER STORY NO: 25
	Tasks: 2
	Priority: LOW


AS AN ADMIN
I WANT TO DEACTIVATE ANY USER
SO THAT PLATFORM REMAINS CLEAN
	BV: 300
	CP: 02


ACCEPTANCE CRITERIA:
· Deactivate button
· Show status toggle



SPRINT-6: RATING, FEEDBACK, AND PROMOS
		USER STORY NO: 26
	Tasks: 2
	Priority: MEDIUM


AS A CUSTOMER
I WANT TO RATE A DELIVERY
SO THAT GOOD SERVICE IS RECOGNIZED
	BV: 00
	CP: 01


ACCEPTANCE CRITERIA:
· Star rating after order delivery



		USER STORY NO: 27
	Tasks: 2
	Priority: LOW


AS A CUSTOMER
I WANT TO WRITE FEEDBACK
SO THAT I CAN SHARE MY EXPERIENCE
	BV: 300
	CP: 01


ACCEPTANCE CRITERIA:
· Textbox with Submit button



		USER STORY NO: 28
	Tasks: 2
	Priority: LOW


AS AN ADMIN
I WANT TO VIEW CUSTOMER FEEDBACK
SO THAT I CAN IMPROVE SERVICES
	BV: 300
	CP: 01


ACCEPTANCE CRITERIA:
· Table of feedback entries
· Sort by date



		USER STORY NO: 29
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO APPLY PROMO CODES
SO THAT I GET DISCOUNTS
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Promo code field
· Validate and adjust total



		USER STORY NO: 30
	Tasks: 2
	Priority: MEDIUM


AS AN ADMIN
I WANT TO CREATE PROMO CODES
SO THAT CUSTOMERS GET DEALS
	BV: 400
	CP: 02


ACCEPTANCE CRITERIA:
· Promo form: code, expiry, discount
· Save and activate



SPRINT-7: NOTIFICATIONS, SUPPORT & MISC
		USER STORY NO: 31
	Tasks: 2
	Priority: MEDIUM


AS A CUSTOMER
I WANT TO RECEIVE EMAIL CONFIRMATION AFTER ORDER
SO THAT I HAVE PROOF OF PURCHASE
	BV: 400
	CP: 01


ACCEPTANCE CRITERIA:
· Email sent after order placement
· Includes order ID, items, total, delivery time



		USER STORY NO: 32
	Tasks: 2
	Priority: HIGHEST


AS A DELIVERY BOY
I WANT TO VIEW MAP TO CUSTOMER LOCATION
SO THAT I CAN NAVIGATE EASILY
	BV: 500
	CP: 03


ACCEPTANCE CRITERIA:
· Show Google Map with customer location
· Click to open navigation



		USER STORY NO: 33
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO CHAT WITH CUSTOMER SUPPORT
SO THAT I CAN RESOLVE ISSUES
	BV: 500
	CP: 03


ACCEPTANCE CRITERIA:
· Live chat box on dashboard
· Agent assignment and message history



		USER STORY NO: 34
	Tasks: 2
	Priority: HIGHEST


AS AN ADMIN
I WANT TO MONITOR ACTIVE DELIVERY BOYS
SO THAT I CAN TRACK OPERATIONS LIVE
	BV: 500
	CP: 03


ACCEPTANCE CRITERIA:
· List of currently online delivery personnel
· Their assigned orders



		USER STORY NO: 35
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO SAVE MULTIPLE ADDRESSES
SO THAT I CAN CHOOSE ONE DURING CHECKOUT
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Address book feature
· Select preferred address



		USER STORY NO: 36
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO GET ALERT FOR DEALS AND OFFERS
SO THAT I DON’T MISS DISCOUNTS
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Notification center
· Push or in-app alerts



		USER STORY NO: 37
	Tasks: 2
	Priority: HIGHEST


AS A DELIVERY BOY
I WANT TO MARK MY AVAILABILITY
SO THAT I RECEIVE ORDERS WHEN READY
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Toggle for availability ON/OFF
· Status sync with Admin Panel




		USER STORY NO: 38
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO CANCEL MY ORDER
SO THAT I CAN AVOID WRONG OR DELAYED ORDERS
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Cancel button available until food is prepared
· Refund logic in place



		USER STORY NO: 39
	Tasks: 2
	Priority: HIGHEST


AS AN ADMIN
I WANT TO GENERATE DAILY ORDER REPORTS
SO THAT I CAN REVIEW BUSINESS PERFORMANCE
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· Select date range
· Show order counts, revenue, cancellations



		USER STORY NO: 40
	Tasks: 2
	Priority: HIGHEST


AS A CUSTOMER
I WANT TO REORDER FROM MY HISTORY
SO THAT I CAN QUICKLY PLACE FREQUENT ORDERS
	BV: 500
	CP: 02


ACCEPTANCE CRITERIA:
· “Reorder” button in order history
· Cart pre-filled from past order



3. What is epic? Write 2 epics?
A. Epic: It is a set of related user stories. They are also considered as “ Really Big User Story”

EPIC 1: USER MANAGEMENT AND AUTHENTICATION
· Theme:  Registration, Login, Profiles
· This epic covers everything related to user creation, role-based access, and account settings.
· Included User Stories:
US 1: Register as Customer
US 2: Register as Delivery Boy
US 3: Customer Login
US 4: Delivery Boy Login
US 5: Admin Login
US 22: Update Customer Profile
US 25: Admin Deactivate User
US 23: Admin View All Customers
US 35: Save Multiple Addresses
US 37: Delivery Boy Availability Toggle
EPIC 2: MENU DISCOVERY AND ORDER PLACEMENT
· Theme: Menu, Search, Cart, Checkout
· This epic covers how users discover food, add to cart, and place an order.
· Included User Stories:
US 6: Browse Food Categories
US 7: Search Food Items
US 8: Filter by Price
US 9: View Item Details
US 10: View Ratings and Reviews
US 11: Add Items to Cart
US 12: View Cart
US 13: Checkout
US 14: Save Address
US 15: Pay Online
US 29: Apply Promo Codes
US 30: Admin Create Promo Codes
US 40: Reorder from History
EPIC 3: ORDER FULFILLMENT AND DELIVERY
· Theme: Delivery, Order Tracking, Status Updates
· This epic focuses on the full delivery flow—from placing to receiving orders.
· Included User Stories:
US 16: Track Order Status
US 17: Delivery Boy Sees Assigned Orders
US 18: Update Delivery Status
US 19: SMS Notifications
US 20: Admin Assign Orders
US 26: Rate Delivery
US 32: View Map to Customer Location
US 34: Admin Monitor Active Delivery Boys
US 38: Cancel Order

EPIC 4: FEEDBACK, SUPPORT, AND ENGAGEMENT
· Theme: Communication, Feedback, Support
· This epic includes reviews, feedback, support, and user engagement strategies.
· Included User Stories:
US 10: View Ratings and Reviews
US 26: Rate Delivery
US 27: Write Feedback
US 28: Admin View Feedback
US 31: Email Order Confirmation
US 33: Chat with Customer Support
US 36: Alerts for Deals and Offers
EPIC 5: ADMINISTRATION AND ANALYTICS
· Theme: Admin Tools, Reports, Monitoring
· This epic provides tools for the admin to monitor the app, manage users, and analyze performance.
· Included User Stories:
US 5: Admin Login
US 20: Assign Orders to Delivery
US 23: View Registered Customers
US 24: View All Orders
US 25: Deactivate Users
US 28: View Feedback
US 30: Create Promo Codes
US 34: Monitor Active Delivery Boys
US 39: Generate Daily Order Reports

4. What is the difference between BV and CP?
A. Below are some of the Differences between Business Value & Complexity Points:
	Aspect
	Business Value
	Complexity Point

	Definition
	A measure of how much a task, feature, or user story will contribute to the organization's goals or Benefits the customer
	A relative measure of how difficult or time-consuming a task or user story is to complete

	Focus
	"Why" the work is important
	"How much" effort it will take

	Determined by/
Estimates by
	Product Owner, Stakeholders, or business representatives
	The Development team

	Purpose
	Prioritization — higher business value items are often scheduled earlier
	Estimating workload and sprint planning

	Factors considered
	Can be based on revenue impact, customer satisfaction, strategic alignment, etc
	Technical complexity, risk, uncertainty, and effort

	Example
	A feature that enables online payments might have a high business value because it directly enables revenue
	A feature that requires integrating with an unknown third-party API might have high complexity, even if it has low business value



5. Explain about Sprint?
A. Definition: In project management, especially in Agile methodologies like Scrum, a Sprint is a short, time-boxed period during which a specific set of work must be completed and made ready for review or release.
Key Points About a Sprint:
· Time-Boxed Duration:
A Sprint usually lasts 1 to 4 weeks, most commonly 2 weeks.
The duration is consistent throughout the project.
· Goal-Oriented:
Each Sprint has a Sprint Goal, which defines the purpose and outcome.
The team works collaboratively to achieve this goal.
· Starts with Sprint Planning:
The team holds a Sprint Planning meeting at the beginning.
They select items from the Product Backlog to work on, forming the Sprint Backlog.
· Daily Stand ups:
Teams hold Daily Scrum (standup) meetings (usually 15 minutes).
Team members share progress, plans for the day, and any blockers.
· Ends with a Review and Retrospective:
Sprint Review: Demonstrate the work completed to stakeholders.
Sprint Retrospective: The team reflects on the Sprint to improve processes in the next one.
· Working Software Delivered:
The goal is to deliver a potentially shippable or usable product increment by the end.
Sprint Lifecycle Overview:
· Sprint Planning
· Sprint Execution (Development + Daily Scrums)
· Sprint Review
· Sprint Retrospective
Benefits of Sprints:
· Encourages frequent delivery of value.
· Provides regular feedback loops.
· Increases transparency and adaptability.
· Empowers teams to self-organize and continuously improve.

6. Explain Product backlog and sprint back log?
A.  Product Backlog: The Product Backlog is a master list of everything that is known to be needed in the product. It is maintained by the Product Owner.
Key Features:
· Contains all features, enhancements, bug fixes, and technical work.
· Items are called Product Backlog Items (PBIs) or user stories.
· It is dynamic – constantly evolving as the product and market needs change.
· Items are prioritized (highest value or urgency at the top).
· Anyone can suggest items, but only the Product Owner can add them officially.
Example Items in a Product Backlog:
· “As a user, I want to reset my password.”
· “Fix bug causing crash on checkout page.”
· “Improve loading speed of the home screen.”
Sprint Backlog: The Sprint Backlog is a subset of the Product Backlog — it includes the items that the Scrum Team commits to complete during a specific Sprint.
Key Features:
· Created during the Sprint Planning meeting.
· Selected by the Development Team (they decide what they can deliver).
· Contains detailed tasks and estimates for implementation.
· It is fixed during the Sprint (only the team can make changes).
· Also includes a Sprint Goal, giving purpose to the chosen work.
Example in Sprint Backlog (from the above example):
· Task: Create “Forgot Password” UI.
· Task: Integrate with email service.
· Task: Write test cases for reset password

7. What is impediments log? Write 2 impediments?
A. Impediments Log: The Impediments Log is a centralized list where all known impediments are recorded, monitored, and managed until they are resolved.  An impediment is anything that prevents or slows down the team's ability to deliver value. Examples include:
· Technical issues
· Lack of resources or tools
· Unclear requirements
· Dependencies on other teams
· Organizational or procedural bottlenecks
Below are some Impediments log
IMPEDIMENT LOG – 1
· Date Identified: 2025-07-25
· Sprint:Sprint-3 (Order Placement and Cart)
· Impediment Title: Payment Gateway API Not Responding
· Description: The integrated third-party payment gateway (Razor pay) is intermittently failing during the checkout process. This blocks completion of US-13 and US-15.
· Impact: High – Customers cannot complete orders, halting core business functionality.
· Owner: Dev Team Lead
· Resolution Strategy:
Contacted payment provider’s support.
Fallback payment option (Cash on Delivery) temporarily enabled.
Dev added retry logic.
· Status: Resolved
· Resolution Date: 2025-07-27
IMPEDIMENT LOG – 2
· Date Identified: 2025-07-26
· Sprint: Sprint-4 (Order Tracking and Delivery)
· Impediment Title: Delivery Status Update Not Syncing for Customers
· Description: When a delivery boy marks an order as “Delivered”, the status is not updated in the customer app in real time.
· Impact: Medium – Causes confusion and increases support queries.
· Owner: Backend Developer
· Resolution Strategy:
Identified missing Web Socket event listener on the customer app.
Deployed patch to fix real-time sync issue.
· Status: Resolved
· Resolution Date: 2025-07-28
IMPEDIMENT LOG – 3
· Date Identified: 2025-07-27
· Sprint: Sprint-2 (Menu Browsing and Search)
· Impediment Title: Search API Response Too Slow
· Description: Search API takes more than 5 seconds to return results, impacting US-7 and US-8 performance.
· Impact: Medium – Affects user experience and slows down acceptance testing.
· Owner: Backend Developer
· Resolution Strategy:
Indexed key columns in database
Optimized search queries and implemented server-side pagination
· Status: Resolved
· Resolution Date: 2025-07-29
IMPEDIMENT LOG – 4
· Date Identified: 2025-07-28
· Sprint: Sprint-5 (User Profile and Admin Features)
· Impediment Title: Admin Role Permissions Not Defined
· Description: Developers are unclear on role-based access control for Admin Panel features related to US-24 and US-25.
· Impact: High – Security and feature access boundaries not implemented correctly.
· Owner: Scrum Master
· Resolution Strategy:
Conducted clarification session with Product Owner
Finalized RBAC policy and updated user roles schema
· Status: Resolved
· Resolution Date: 2025-07-29
IMPEDIMENT LOG – 5
· Date Identified: 2025-07-29
· Sprint: Sprint-6 (Rating, Feedback, and Promos)
· Impediment Title: Feedback Module UI Not Aligned Across Devices
· Description: The feedback form (US-27) layout breaks on mobile screens, making it unusable.
· Impact: Low – Non-blocking but affects UI consistency and user engagement.
· Owner: Frontend Developer
· Resolution Strategy:
Applied responsive design fixes with media queries
Conducted cross-device testing
· Status: Resolved
· Resolution Date: 2025-07-29

8. Explain Velocity of the Team?
A. Team Velocity is a key metric in Agile (especially Scrum) that measures how much work a team can complete during a sprint. It helps teams estimate future work capacity and plan more accurately.
· Velocity is team-specific and should not be compared across teams.
· It is not a productivity measure — changes in velocity can be due to scope complexity, not team performance.
· Needs several sprints to stabilize before it's reliable
Uses: 
· Sprint Planning: Helps decide how much work to take on.
· Forecasting: Predicts how many sprints are needed to finish a product backlog.
· Performance Insight: Shows trends over time (but shouldn't be used for individual evaluation

9. Draw Sprint Burn Charts n Product Burn Down Charts?
A. Below showing Sprint Burn Down Chart
[image: C:\Users\user\Desktop\Burn.png]


10. Explain about Product Grooming?
A. Product Grooming: Product Grooming — also known as Backlog Grooming or Backlog Refinement — is a regular Agile practice where the team and Product Owner review, refine, and prioritize items in the product backlog to ensure they are ready for upcoming sprints
It’s a collaborative session to:
· Clarify and break down large user stories (epics)
· Estimate story points or effort
· Add acceptance criteria
· Re-prioritize items based on business value or urgency
· Remove outdated or irrelevant items

Participants:
· Product Owner (leads the session)
· Scrum Master (facilitates if needed)
· Development Team (provides technical insights and effort estimates)
· Sometimes stakeholders or UX designers (if input is needed)
When Does It Happen?
· Usually mid-sprint (1-2 times per sprint)
· Sessions can last 30–60 minutes, depending on backlog size
Benefits of Grooming
· Keeps the product backlog clean and organized
· Ensures stories are ready for sprint planning
· Reduces surprises and confusion during development
· Improves estimation accuracy and team collaboration
Common Pitfalls
· Over-grooming (too frequent or too long sessions)
· Not involving the right people
· Grooming too close to the sprint start (rushed planning)

11. Explain the roles of Scrum Master and Product Owner?
A. Scrum Master: He will monitor the performance of the Team within the Sprint. Team will raise all their issues to the Scrum Master and he will run to look for Answers. This role can be played by any person in team normally BA’s play this role
Product Owner: He will decides what needs to be in the product and will be responsible for how the product has to be. He will regularly interact with customers and BA’s. This role may be played by the BA or any person who worked for end users for a long time or customer himself.

12. Explain all Meetings Conducted in Scrum Project?
A. In a Scrum project, there are four key meetings designed to keep the team aligned, inspect progress, and adapt plans. These meetings are time-boxed and serve specific purposes to help teams deliver value in an iterative, collaborative way.
Sprint Planning:
· Purpose: Plan the work to be completed during the upcoming sprint.
· Attendees:
Product Owner
Scrum Master
Development Team
· Key Activities:
Select Sprint Goal
Choose backlog items to work on
Break stories into tasks
Team commits to what they can deliver
· Time-box:
Up to 8 hours for a 1-month sprint
Usually 2–4 hours for a 2-week sprint
Daily Scrum (Stand-Up)
· Purpose: A daily check-in for the team to synchronize and identify blockers.
· Attendees: Development Team (PO and Scrum Master may listen but don’t lead)
· Typical Questions:
What did I do yesterday?
What will I do today?
Are there any blockers?
· Time-box:
15 minutes, same time and place daily
Sprint Review
· Purpose: Demonstrate the work completed during the sprint and gather feedback.
· Attendees:
Development Team
Product Owner
Scrum Master
Stakeholders
· Key Activities:
Show working product increment
Discuss what was done vs. planned
Collect feedback for future planning
· Time-box:
Up to 4 hours for a 1-month sprint
Shorter for shorter sprints
Sprint Retrospective
· Purpose: Reflect on the sprint and identify ways to improve team processes.
· Attendees:
Development Team
Scrum Master
Product Owner (optional, but encouraged)
· Key Questions:
What went well?
What didn’t go well?
What can we improve?
· Time-box:
Up to 3 hours for a 1-month sprint
Usually 1–1.5 hours for a 2-week sprint
Summary Table:
	Scrum Meeting
	Purpose
	Time-box
	Participants

	Sprint Planning
	Define sprint goal & work scope
	Up to 8 hours
	PO, Scrum Master, Team

	Daily Scrum
	Daily team sync-up
	Up to 15 minutes
	Development Team

	Sprint Review
	Demo and gather feedback
	Up to 4 hours
	Scrum Team, Stakeholders

	Sprint Retrospective
	Reflect & improve processes
	Up to 3 hours
	Scrum Team



13. Explain Sprint Size and Scrum Size?
A. Sprint size: It refers to the duration (length) of a sprint — the fixed time box in which the team works to deliver a potentially shippable product increment
· Typically between 1 and 4 weeks.
· The most common sprint size is 2 weeks
· Keep sprint length consistent to stabilize velocity and improve predictability.
Scrum size: It refers to the size of the Scrum Team, including: Developers; Product Owner; Scrum Master. The Scrum Team is typically 10 or fewer people. Specifically:
· Developers: 3–9 members
· Product Owner: 1
· Scrum Master: 1

14. Explain DOR and DOD?
A. In Scrum and Agile, DOR (Definition of Ready) and DOD (Definition of Done) are important agreements that ensure clarity, quality, and shared understanding between team members. They help the team know when work can start and when it is truly complete
Definition of Ready: DOR outlines the criteria a user story or backlog item must meet before the team can start working on it in a sprint
· Purpose: Ensure that stories are well-prepared, understood, and actionable before entering a sprint
· Typical DOR Checklist:
The story is clearly defined and written
Acceptance criteria are specified
The story is estimated
Dependencies are identified and manageable
Business value is understood
UI/UX mockups (if needed) are attached
No major blockers are pending
· Think of DOR as: "Is this story ready to be worked on?"
Definition of Done: DOD defines the criteria that a product backlog item must meet to be considered complete — not just coded, but fully shippable or releasable
· Purpose: Ensure consistent quality and that work is potentially releasable at the end of the sprint
· Typical DOD Checklist:
Code is written and peer-reviewed
Unit/integration tests are passed
Code is merged and deployed to staging
No open bugs or defects
Acceptance criteria are met
Product Owner has reviewed and accepted
Documentation (if any) is complete
· Think of DOD as: "Is this story really done and deliverable?"

15. Explain Prioritization Techniques and MVP?
A. Prioritization Techniques:
· “MOSCOW” Technique: MOSCOW is a prioritizing technique which is used in business analysis and software development to reach a common understanding with stakeholders on the importance of each requirement
· Other Techniques are:
100 Dollars Test
· Top 10 requirements
· Numerical Assignment- Mandatory, Very important, Rather important, Not Important, does not matter
Minimum Viable Product:  
· Definition: It is the simplest version of a product that delivers enough value to:
Solve the core problem
Be usable by early adopters
Allow you to gather feedback for improvement
· Use MVP: 
Reduce risk by testing ideas early
Save time and cost — avoid overbuilding
Accelerate learning through real user feedback
Validate product-market fit
· MVP Is Not a:
A prototype or wireframe (it's functional)
The full product with all features
A shortcut for low quality
· MVP Example:
Full App Idea: A food delivery app with chat, GPS tracking, and loyalty programs
MVP: A web-based app that lets users order food from nearby restaurants with basic delivery options

16. Difference between Business Analyst n Product Owner?
A. Difference between Business Analyst n Product Owner is follows:
	Aspect
	Business Analyst
	Product Owner

	Focus
	Understanding & documenting requirements
	Maximizing product value

	Main Goal
	Ensure technical team understands business needs
	Deliver the right product for users and stakeholders

	Acts As
	A bridge between business and development
	Owner of the product backlog and vision

	Requirement Gathering
	Interviews, workshops, research
	May assist, but typically relies on BA or users

	Documentation
	Writes user stories, process flows, specs
	Reviews and accepts/refines them

	Strategic vs. Tactical
	More tactical, detail-oriented
	More strategic, value-focused

	Role in Agile
	Optional/supporting
	Core role (Scrum)

	Stakeholder Communication
	Gathers and translates needs
	Sets expectations, negotiates priorities

	Sprint Involvement
	Supports team with clarifications
	Participates fully in all Scrum ceremonies

	Authority Level
	Advises; not a decision-maker
	Has decision authority on what gets built



17. Prepare a sample Resume of 3yrs exp Product Owner?
A. Below for a sample Resume of 3yrs exp Product Owner



NAME: Sai Mohan Krishna Kolipaka
Hyderabad, India
+91-9014565186
mohankrishna.kolipaka@gmail.com

PROFESSIONAL SUMMARY:
Certified Product Owner with 3 years of hands-on experience in Agile environments, leading cross-functional teams to deliver high-impact software solutions. Skilled in product backlog management, stakeholder communication, and translating business needs into actionable user stories. Known for delivering value-driven features through continuous iteration and prioritization.

KEY SKILLS
· Agile/Scrum Methodologies
· Product Backlog Management
· User Story Writing & Grooming
· Sprint Planning & Review
· Jira, Trello, Confluence
· Stakeholder Management
· MVP & Roadmap Planning
· Wireframing Tools: Balsamiq, Figma, Axure, MS VISIO, Draw.io
· Data Analysis: Excel, Google Analytics, Power BI, Tableau, Python, MySQL

PROFESSIONAL EXPERIENCE
Product Owner
TCS, Hyderabad
Feb 2023 – Dec 2024
· Collaborated with stakeholders and customers to define product vision and roadmap for a B2B logistics platform.
· Owned and prioritized the product backlog for a team of 7 developers and 2 QA engineers.
· Conducted user story workshops, wrote over 150+ stories and acceptance criteria across 10 sprints.
· Led sprint planning, reviews, retrospectives, ensuring on-time delivery of all committed stories.
· Improved team velocity by 25% through backlog refinement and feedback loops.
· Coordinated UAT and release readiness with QA and business teams.

Key Achievements:
· Successfully launched 3 product features that increased customer retention by 18%.
· Reduced time-to-market by 30% by implementing feature toggling and MVP slicing.
Associate Product Owner
TCS, Hyderabad
Feb 2022 – Feb 2023
· Assisted the Senior Product Owner in gathering business requirements and creating epics and themes.
· Maintained user story mapping and release planning documentation in Confluence.
· Liaised with UI/UX teams to validate mockups before dev hand-off.
· Monitored KPIs post-deployment using Google Analytics and Mixpanel.

EDUCATION
Bachelor of Engineering (Mechanical Engineering)
Vijaya Engineering College, Khammam
2016 – 2020 | CGPA: 8.2/10

CERTIFICATIONS
Agile Product Management – Udemy

LANGUAGES
· English – Full Professional Proficiency
· Telugu – Native
· Hindi – Conversational
· Tamil – Conversational
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