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COEPD — Traditional Development
Capstone Projectl — Part -2/3 — 100 Marks - Pass 60 %
12 Questions

Instructions to follow:

1.Copy paste (either image, diagram or text) is not entertained. If done, the document will not be
evaluated.

2. After submission of the answers of this prep exam, You should be prepared to attend viva and justify
your answers in the prep exams. If in Viva, participant is NOT justifying the answers, Viva will be
repeated until Candidates justify 60% correctness.

3.Mentor calls are scheduled only if the participant have submitted their task at least for one time.

(should apply their knowledge in this task first)

4.For attempting prep exams participant should be thorough on the topics using their references.

5.Please format the document properly (Always have a question no., question and answer).

6.Have a consistent format (Font name: Arial/ Calibri -Font size 12, Font Color: Black ).

7.Few Questions are related to the case study, if check Questions thoroughly before you answer.

8.Answers should be elaborated in detail(*not as per the allotted marks).

9. Please focus on learning and applying the knowledge as this knowledge will be helpful in

contributing at your BA job.

10.In the evaluation, students must answer all questions and should be able to justify at least

60% content and correctness of each answer.

Online Agriculture Products Store

Mr. Henry, after being successful as a businessman and has become one of the wealthiest persons
in the city. Now, Mr. Henry wants to help others to fulfil their dreams. One day, Mr. Henry went to
meet his childhood friends Peter, Kevin and Ben. They live in a remote village and do farming. Mr.

Henry asked his friends if they are facing any difficulties in their day-to-day work.

Peter told Mr. Henry that he is facing difficulties in procuring fertilizers which are very important for
farm. Kevin said that he is also facing the same problem in-case of buying seeds for farming certain
crops. Ben raised his concern on lack of pesticides which could help in greatly reducing pests in
crops.

After listening to all his friends’ problems, Mr. Henry thought that this is a crucial problem faced not
only by his friends but also by so many other farmers. So, Mr. Henry decided to make an online
agriculture product store to facilitate remote area farmers to buy agriculture products. Through this
Online Web / mobile Application, Farmers and Companies (Fertilizers, seeds and pesticides
manufacturing Companies) can communicate directly with each other.

The main purpose to build this online store is to facilitate farmers to buy seeds, pesticides, and

fertilizers from anywhere through internet connectivity. Since new users are involved, Application
should be user friendly.
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This new application should be able to accept the product (fertilizers, seeds, pesticides) details from
the manufacturers and should be able to display them to the Farmers. Farmers will browse through
these products and select the products what they need and request to buy them and deliver them to
farmers location.

Mr. Henry has given this project through his Company SOONY. In SOONY Company, Mr Pandu is
Financial Head and Mr Dooku is Project Coordinator. Mr. Henry , Mr Pandu, and Mr Dooku formed
one Committee and gave this project to APT IT SOLUTIONS company for Budget 2 Crores INR and

18 months Duration under CSR initiative. Peter, Kevin and Ben are helping the Committee and can
be considered as Stakeholders share requirements for the Project.

Mr Karthik is the Delivery Head in APT IT SOLUTIONS company and he reached out to Mr Henry
through his connects and Bagged this project. APT IT SOLUTIONS company have Talent pool
Available for this Project. Mr Vandanam is project Manager, Ms. Juhi is Senior Java Developer, Mr
Teyson, Ms Lucie, Mr Tucker, Mr Bravo are Java Developers. Network Admin is Mr Mike and DB
Admin is John. Mr Jason and Ms Alekya are the Tester. And you joined this team as a BA.

Question 1 — Audits - 5 Marks

4 Quarterly Audits are planned Q1, Q2, Q3, Q4 for this Project What is your

knowledge on how these Audits will happen for a BA ?

Question 2 — BA Approach Strategy - 6 Marks

Before the Project is going to Kick Start, The Committee asked Mr Karthik to submit BA Approach
Strategy

Write BA Approach strategy (As a business analyst, what are the steps that you would need to
follow to complete a project — What Elicitation Techniques to apply, how to do Stakeholder Analysis
RACI/ILS, What Documents to Write, What process to follow to Sign off on the Documents, How to
take Approvals from the Client, What Communication Channels to establish n implement, How to
Handle Change Requests, How to update the progress of the project to the Stakeholders, How to
take signoff on the UAT- Client Project Acceptance Form)

Your Team

Project Manager - Mr Vandanam Senior
Java Developer - Ms. Juhi

Java Developers - Mr Teyson, Ms Lucie, Mr Tucker, Mr Bravo
Network Admin - Mr Mike

DB Admin - Mr John.
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Testers - Mr Jason and Ms Alekya

BA - You

Technical Team have assembled to discuss on the Project approach and have finalised to follow 3-tier
architecture for this project.

|Question 3 — 3-Tier Architecture - 5 Marks

Explain and illustrate 3-tier architecture?

|Question 4 — BA Approach Strategy for Framing Questions — 10 Marks

Business Analyst should keep What points in his/her mind before he frames a Question to ask to
the Stakeholder

( 5W 1H — SMART — RACI — 3 Tier Architecture — Use Cases, Use case Specs, Activity
Diagrams,Models, Page designs)

|Question 5 — Elicitation Techniques - 6 Marks

As a Business Analyst, What Elicitation Techniques you are aware of? ( BDRFOWIJIPQU)

Question 6 — This project Elicitation Techniques - 5 Marks

Which Elicitation Techniques can be used in this Project and Justify your selection of Elicitation Techniques?

Prototyping

Use case Specs
Document Analysis
Brainstorming

Fertilizers, seeds, pesticides details from the manufacturers and should be able to display them to the
Farmers.

To gather the business requirements from the client, you went to SOONY and met Mr. Henry. When Mr.
Henry was asked about the project and what are they expecting from the project, Mr. Henry stated that he is
expecting to have a login for all its users (fertilizers, seeds, pesticides manufacturers and Farmers) , a product

catalog of fertilizers, seeds, pesticides, a search option to search for products, payment process, and delivery
tracking.

After doing the stakeholder analysis, you have found out that Peter, Kevin, Ben are the key stakeholders and
you have scheduled an appointment to meet them. After meeting with them and trying to gather the
stakeholder requirements, Kevin said that, a Farmer should be able to browse through the products catalog
once they visit the website and need to have a search option so that they can search for any product they
need. Peter said that, if a farmer wants to buy any product or add them to buy-later list, they need to login
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first using their email id and password. If it is a new user, then they can create a new account by submitting
their email ID and creating a secure password. Ben added saying that, Farmers needs to have an easy-to-use
payment gateway which should include cash-on-delivery (COD), Credit/Debit card and UPI options so that the
user’s experience should be better. Kevin mentioned that, a user gets an email confirmation regarding their
order status. A delivery tracker to track the whereabouts of their order.

Identify Business Requirements (which includes Stakeholder Requirements)
BR0OO1 — Farmers should be able to search for available products in fertilizers, seeds, pesticides

BR0O02 — Manufacturers should be able to upload and display their products in the application

|Question 7 — 10 Business Requirements- 10 Marks

Make suitable Assumptions and identify at least 10 Business Requirements.

|Question 8 —Assumptions- 5 Marks

List your assumptions

|Question 9 — This project Requirements Priority - 8 Marks

Give Priority 1 to 10 numbers ( 1 being low priority — 10 being high priority) to these Requirements
after discussions with the stakeholders

ReqID | ReqName Req Description Priority
BR0O01 | Farmer Search | Farmers should be able to search for available 8
for Products products in fertilizers, seeds, pesticides

BR002 | Manufacturers | Manufacturers should be able to upload and display| 8
upload their their products in the application
Products

Once the requirements are finalized, as a business analyst, one of the major roles is to act as a
liaison between the client and the project team. To gather the requirements correctly from the
client side and then to deliver those requirements to the project team in a way they understand.
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To make the project team understand the requirements, you need to convert those requirements
into UML diagrams and screen mock-ups.

|Question 10 — Use Case Diagram - 10 Marks

Draw use case diagram

|Question 11 — (minimum 5) Use Case Specs - 15 Marks

Prepare use case specs for all use cases

|Question 12 — (minimum 5) Activity Diagrams - 15 Marks

Activity diagrams
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