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01 Requirements Elicitation Techniques
These are structured methods BAs use to gather and clarify requirements from stakeholders. Techniques include interviews, workshops, focus groups, surveys, observation, and document analysis. The goal is to ensure requirements are complete, unambiguous, and aligned with business objectives.

02 Stakeholder Management Strategies
Stakeholder management involves identifying key stakeholders, analyzing their interests, influence, and expectations, and planning engagement strategies. BAs build trust, manage conflicts, and maintain clear communication to ensure project success. Effective stakeholder management helps avoid resistance and ensures buy-in.

 03 Agile vs. Waterfall in BA
Waterfall is a linear, sequential model where requirements are gathered and fixed upfront. Agile is iterative and flexible, where requirements evolve through continuous feedback and collaboration. BAs in Agile work closely with teams during sprints, while in Waterfall they document requirements extensively before development.

 04 User Stories vs. Use Cases
User stories are short, simple descriptions of a feature from the user’s point of view, often written as “As a user, I want… so that…”. Use cases describe detailed interactions between the user and the system to achieve a goal. Both help define functional requirements but vary in depth and format.

05 Business Process Modeling (BPM)
BPM uses diagrams and flowcharts to visually represent business processes and workflows. It helps BAs identify inefficiencies, redundancies, and improvement areas. BPM is essential for aligning processes with business goals and designing optimized solutions.

 06 Data Analysis for BAs
Data analysis involves interpreting data to support business decisions, validate requirements, and identify trends or gaps. BAs use data to provide evidence for recommendations and measure performance. Techniques include data profiling, reporting, and statistical analysis.

 07 Writing Effective BRDs (Business Requirements Documents)
A BRD captures business needs, objectives, and high-level requirements in detail. BAs ensure it is clear, precise, and approved by stakeholders before development. A strong BRD serves as the foundation for project planning, design, and testing.

08 Change Management for BAs
BAs play a key role in managing change by assessing impacts, communicating with stakeholders, and helping teams adapt to new processes or systems. They support smooth transitions by facilitating training, documentation, and readiness activities. Change management helps reduce resistance.

 09 Root Cause Analysis Techniques
Root cause analysis helps BAs identify the true source of a problem rather than just its symptoms. Techniques like the 5 Whys, Fishbone (Ishikawa) Diagram, and Pareto Analysis are commonly used. This ensures solutions address the actual issue for lasting improvement.

 10 Non-Functional Requirements (NFRs)
NFRs define the quality attributes of a system, such as performance, security, usability, scalability, and reliability. BAs must capture and document these requirements clearly to ensure the system meets both functional and quality expectations. NFRs are critical for system success.

11 Risk Management in Business Analysis
Risk management involves identifying, assessing, and mitigating potential threats to project success. BAs analyze risks related to requirements, technology, stakeholders, and external factors. Proactive risk management helps avoid delays, cost overruns, and quality issues.
 12 Prototyping and Wireframing for BAs
Prototyping and wireframing allow BAs to create early visual models of the solution or interface. These tools help gather feedback, validate requirements, and refine designs before development begins. They enhance stakeholder understanding and reduce rework.

 13 BA Tools & Software Comparison
BAs use a variety of tools like JIRA, Confluence, Visio, Balsamiq, and Lucidchart to manage requirements, model processes, and collaborate. Comparing tools helps select those that best support project needs, improve productivity, and ensure effective communication.

 14 Requirements Prioritization Techniques
Prioritization techniques help BAs rank requirements by value, risk, cost, or urgency. Methods like MoSCoW (Must have, Should have, Could have, Won’t have), Kano Model, and 100-Point Method guide teams in focusing on what delivers the most business benefit.

15 Traceability Matrix in Business Analysis
A traceability matrix links requirements to design, development, and testing artifacts. It ensures all requirements are covered and helps track changes and impacts. BAs use it to maintain control and verify that solutions meet stakeholder needs.

16 Gap Analysis in Business Analysis
Gap analysis identifies the differences between the current state and desired future state. BAs use it to highlight where changes are needed in processes, systems, or capabilities. This helps define improvement initiatives and align solutions with business goals.

17 BA Role in User Acceptance Testing (UAT)
BAs help plan, coordinate, and support UAT by preparing test cases, assisting users, and ensuring requirements are met. They act as a bridge between users and developers to resolve issues. The BA’s involvement helps ensure solutions are fit for purpose.

 18 Writing Effective Functional Specifications
Functional specifications define how the system should work to meet business needs. BAs write detailed, clear, and testable specifications that guide developers and testers. Well-written specs reduce misunderstandings and support quality delivery.

19 SWOT and PESTLE Analysis in BA
SWOT (Strengths, Weaknesses, Opportunities, Threats) and PESTLE (Political, Economic, Social, Technological, Legal, Environmental) analyses help BAs assess internal and external business factors. These tools support strategic planning and risk assessment.

 20 Data Flow Diagrams (DFDs) for BAs
DFDs illustrate how data moves through a system, showing sources, processes, data stores, and outputs. BAs use DFDs to understand and communicate data processing requirements clearly. They help identify inefficiencies and support solution design.

