RESUME
Mrs. Rashmi Garse Chaudhari                                                                 ​​
Contact No.: (+91)- 8451993334/9969443434
rashmigarse28@gamil.com                                      
	Profile Summary :-

	· Data Analysis and Management
· Expertise in MS Excel, Power BI, and Presentation Tools
· Experience in Product Marketing, Brand Plan Preparation, Marketing Communication, and Implementation
· Skilled in Gathering and Documenting Requirements Using Elicitation Techniques
· Proficient in Project Management Tools, including Jira
· Basic Knowledge of Axure, Balsamiq, and MS Visio
· Proficient in Agile-Scrum and Waterfall Methodologies
· Experienced in Creating UML Diagrams, Prototypes, and Managing RTM
· Well-Versed in UAT and Handling Change Requests
· Expert in Creating User Stories with Acceptance Criteria
· Proficient in Burn-down Charts and Ensuring DOR & DOD Checklists are Met


	Work Experience:-

	· Medline Industries – Product Support Specialist (Nov 2021 to Till Date…. )
· Ajanta Pharmaceuticals – Product Manager (Oct 2015 to Nov 2021)
· Sun Pharmaceuticals – HDLE Executive ( March 2015 to Sept 2015)


	Qualifications Details :-

	Course
	
	Branch/Discipline
	Board/University
	Year
	Percentage

	PGDM
	
	Marketing
	Mumbai University
	2015
	

	B Pharma
	
	Pharmaceuticals
	Mumbai University
	2013
	

	HSC
	
	Science
	HSC
	2009
	

	SSC
	
	
	SCC
	2007
	


	Technical Skills :-

	  Data Analysis & Tools: MS Excel (Advanced), Power BI, SQL (Basic)
  Project Management: Microsoft Project, SharePoint, Jira, Wrike
  Requirements & Documentation: Use Cases, User Stories, RTM, Gap Analysis

  Wireframing & Prototyping: Axure, Balsamiq, MS Visio

  Methodologies: Agile-Scrum, Waterfall

  Testing: UAT, Test Case Documentation, Defect Tracking

  Business Analysis: UML Diagrams, Process Flows, SWOT, PESTLE

  Documentation Tools: MS Word, PowerPoint


	Project Details :-

	Project: Medline EU Label and IFU Updates [Agile/Scrum Project]
Role: Business Analyst
Description: Led business analysis efforts for the update and compliance of product labels and Instructions for Use (IFU) for the EMEA region, ensuring adherence to EU MDR guidelines. Managed the integration of 24 new languages across labels and IFUs to meet regional market requirements.

· Conducted stakeholder analysis to identify key internal and external stakeholders, ensuring alignment on project objectives and timelines.

· Performed market analysis and sales trend analysis across EMEA countries to identify customer segments, sales patterns, and prioritize product label and IFU updates.

· Gathered and documented business requirements from Product Managers and Suppliers, ensuring clear specifications for label sizes, folding, and content structure to align with regulatory standards.

· Developed process flow diagrams and use case scenarios to visualize the labeling workflow and identify potential bottlenecks.

· Utilized requirements traceability matrix (RTM) to ensure all business and functional requirements were met throughout the project lifecycle.

· Prioritized updates based on impact analysis and risk assessment, ensuring resources were allocated efficiently and in line with business needs.

· Collaborated closely with cross-functional teams, including Regulatory Affairs, Product Managers, Suppliers, and Designers, to ensure timely and accurate project execution.

· Maintained constant communication with stakeholders to manage expectations, address change requests, and ensure alignment with business objectives.

· Managed the upload of updated labels, languages, and sales-permitted countries into the Product Information Management System (PIMS), ensuring data integrity and compliance.

· Contributed to Agile Sprint Planning and daily stand-ups, ensuring iterative progress and delivery within project timelines.

Tools:

· MS Excel (Advanced Data Analysis)

· MS Visio (Business Process Modeling)


	Project: Medline Technical Data Sheet Updates and Integration in MS Access [Waterfall Project]
Role: Business Analyst (Product Support Specialist)

Description: Led the automation of Technical Data Sheets (TDS) using MS Access to align with MDD to MDR updates. Worked closely with stakeholders and the development team to ensure successful integration.

· Elicited requirements from stakeholders to define technical specifications for TDS integration into MS Access.

· Conducted business process analysis to identify inefficiencies and areas for automation.

· Created functional specifications for the development team to guide MS Access system design and automation.

· Coordinated with developers to ensure business requirements were clearly understood and translated into the MS Access system.

· Managed database integration and validated TDS extraction and updates in MS Access.

· Assisted in data migration to ensure smooth transition of data to the new system.

· Developed data flow diagrams and ERDs in MS Visio to represent system processes and data structures.

· Communicated regularly with stakeholders, developers, and QA teams to ensure project alignment and compliance.

· Ensured accurate TDS updates, meeting regulatory requirements.

· Developed user training materials and conducted training sessions for system adoption.

Tools:

· MS Access (Database Management and Automation)

· MS Excel (Data Analysis and Reporting)

· MS Visio (Process Mapping and Diagramming)

· MS Word (Documentation)

	Project: Integration of Sales Data into Power BI [Agile/Scrum Project]
Role: Business Analyst

Description: Led the integration of sales data from MicroStrategy to Power BI, improving reporting capabilities for stakeholders across the organization.

· Gathered requirements from key stakeholders (Sales, Business Heads, and Product Managers) to define reporting needs for Power BI integration.

· Analyzed existing reports and identified gaps to create new Power BI reports that met stakeholder requirements.

· Developed semantic models for GM cost and MSP analysis, specifically for EU markets, ensuring accurate data representation.

· Facilitated JAD/Brainstorming sessions with stakeholders to clarify complex report requirements and ensure alignment with business objectives.

· Collaborated with technical teams to ensure smooth data integration from MicroStrategy to Power BI, ensuring data accuracy and consistency.

· Translated business needs into functional specifications, ensuring that the Power BI solution aligned with business goals.
Tools:

· MicroStrategy (Data Reporting)

· MS Excel (Data Analysis)

· Power BI (Data Visualization and Reporting)

	Project: ANSCA Division Launch [Agile/Scrum Project]
Role: Business Analyst (Product Manager)

Description: Led the launch of a new Glaucoma division in the Indian Ophthalmology market, focusing on market research, competitive analysis, and strategic product positioning.

· Conducted product-based research and competitive analysis to understand market trends and define competitive advantages.

· Performed market research to identify customer needs, product demand, and competitor strategies for successful product launch.

· Collaborated on pricing strategy development and conducted target forecasting for new products.

· Assisted in brand plan preparation and implementation, ensuring alignment with business goals and market demands.

· Supported the development of monthly revenue forecasts and HQ-wise sales targets, ensuring the achievement of 100% sales performance.

· Designed training and communication materials for brand promotion and internal team alignment.

· Coordinated and facilitated webinars, CRM activities, and roundtable meetings with doctors to engage with key stakeholders and promote brand awareness.

Tools:

· MS Excel (Data Analysis and Forecasting)

        

	Project: AP My Doctor Tracker Application [Waterfall Project]
Role: Business Analyst

Description: Led the development of the Medical Representative Application using the Waterfall methodology. Worked with stakeholders and the development team to ensure clear requirements gathering, precise documentation, and project execution through sequential phases.

· Requirements Gathering: Coordinated with stakeholders to thoroughly collect and document business and functional requirements for the application. Ensured that all features and functionalities were defined upfront.

· System Design: Worked with the development team to prepare detailed activity diagrams and wireframes for the application’s design, ensuring the design met the documented requirements.

· Development: Collaborated closely with developers to ensure that the application was built according to the finalized design and specifications. Provided clarifications as needed.

· Testing (UAT): Participated in User Acceptance Testing (UAT) by preparing the UAT plan, defining test cases, and validating that the application met business requirements and quality standards.

· Status Reporting: Conducted regular meetings to provide monthly status updates to stakeholders, ensuring transparency on project milestones and any deviations from the initial plan.

· Market Research: Conducted market research to analyze existing competitor applications, ensuring the solution offered a competitive advantage.

Tools:

· MS Excel (Data Management and Reporting)

· MS Visio (Activity Diagrams)

· Balsamiq (Wireframing)

	Project: QAD Enhancement [Agile/Scrum Project]
Role: Business Analyst (Product Specialist)

Description: This project aims to resolve critical issues within the QAD system using Agile methodology, focusing on iterative improvements and collaboration with stakeholders. Through continuous feedback loops, we will address performance, integration, scalability, and user experience challenges to enhance system efficiency and flexibility. 
· Identify Root Causes: Collaborate with IT and technical teams to analyze and identify the causes of slow performance in data retrieval
· Requirements Gathering: Work with business stakeholders to understand the critical areas where performance is most impactful. Prioritize data retrieval processes that need optimization.

· Evaluate Solutions: Research and propose solutions, such as upgrading infrastructure, optimizing database queries, implementing caching mechanisms, or changing remote access strategies.

· Translate Requirements: Clearly document business requirements related to performance and communicate these to technical teams.

· . Performance Testing: Ensure that the proposed solution is tested and validated to meet the desired performance improvement.
Tools:

· Jira (Project Management)

· MS Visio (Activity Diagrams)
· Axure (Wireframing)


	Personal Details :-

	Name:                           Rashmi Devendra Garse
Date of Birth:               28/03/1992
Gender:                         Female

Hobbies:                       Reading, Traveling
Languages Known:     English, Marathi, Hindi
Nationality:                  Indian



Declaration:



I hereby declare that all the information given above is correct according to my knowledge concern. If any mistake found in the above details, I will be responsible for it.

Thank You.

Date :      /      /2025
Place:  


          

                                                         Rashmi Garse Chaudhari
