Document 1: Definition of Done

Definition of Done – Integrated Resource Center (IRC) Module – Macmillan Education Project
The Definition of Done (DoD) ensures that every backlog item related to the IRC module meets agreed, measurable, and quality-focused standards before being considered complete
Checklist for DoD – IRC Module:
· Implemented and committed code for intended IRC functionalities (e.g., resource upload, categorization, search, and download).
· Assumptions and requirements for the IRC user story are fully met.
· Application build compiles without errors for IRC-related changes.
· Unit tests written for IRC features, with all tests passing.
· IRC module deployed successfully to the staging/test environment that mirrors production.
· Cross-browser and cross-device tests for IRC features pass (based on project requirements).
· UI/UX for IRC module reviewed and approved by the UX designer.
· QA validation performed for IRC functionalities, with all reported issues resolved.
· IRC feature tested thoroughly against documented acceptance criteria.
· Product Owner approval obtained for the IRC deliverable.
· Code refactoring completed where applicable for IRC components.
· Any configuration or build changes related to IRC are documented.
· User and technical documentation updated to include IRC module changes.
· Peer code review for IRC-related commits completed and approved
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