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Question 1: Agile Manifesto
What is the Agile ?
Agile is a software development methodology and project management framework that emphasizes flexibility, collaboration, and customer satisfaction. Instead of following rigid, linear approaches, Agile enables teams to work iteratively by delivering software in small, manageable increments, known as iterations or sprints. This allows for frequent feedback, rapid adaptation to change, and regular improvement of the product as requirements evolve.
The Agile Manifesto is a foundational document that shapes modern software development through a set of key values and guiding principles focused on adaptability, collaboration, and delivering customer value
The Four Values of the Agile Manifesto
1. Individuals and Interactions over Processes and Tools: Prioritizes team collaboration and open communication, recognizing that people are the heart of successful projects. 
2. Working Software over Comprehensive Documentation: Focuses on delivering functional software frequently, rather than spending excessive time on documentation. 
3. Customer Collaboration over Contract Negotiation: Encourages ongoing collaboration with customers to ensure the end product aligns with their evolving needs. 
4. Responding to Change over Following a Plan: Embraces change at any stage in development, adapting quickly to new requirements. 
The 12 Principles of the Agile Manifesto
1. Satisfy the customer through early and continuous delivery of valuable software.
2. Welcome changing requirements, even late in development, to enhance competitive advantage. 
3. Deliver working software frequently, with a preference for short timescales. 
4. Business people and developers must work together daily throughout the project.
5. Build projects around motivated individuals; give them support and trust.
6. Face-to-face conversation is the most effective method of conveying information within a development team. 
7. Working software is the primary measure of progress.
8. Agile processes promote sustainable development; developers should be able to maintain a constant pace indefinitely.
9. Continuous attention to technical excellence and good design enhances agility.
10. Simplicity—the art of maximizing the amount of work not done—is essential. 
11. The best architectures, requirements, and designs emerge from self-organizing teams.
12. The team reflects regularly on how to become more effective, then tunes and adjusts its behaviour accordingly.

Purpose and Importance
· The Agile Manifesto serves as a response to the challenges and limitations of traditional development shifting focus toward flexibility, collaboration, and rapid delivery.
· By prioritizing constant communication and ongoing customer engagement, it reduces risk, increases satisfaction, and promotes high-quality results. 
· Its enduring legacy empowers teams to rapidly adapt to changing demands, improving both productivity and product quality across industries.
· Agile practices promote constant teamwork, close customer involvement, and adaptability. Teams typically work in short cycles, delivering working products frequently, and adjusting plans and priorities as new information or feedback emerges
Question 2 – User Stories- Acceptance Criteria-BV-CP
A user story is a concise, straightforward description of a software feature or requirement articulated from the perspective of an end-user or customer. It captures the who (the user or role), what (the goal or feature), and why (the reason or benefit) behind a feature. User stories emphasize delivering tangible value to users, enabling the development team to focus on outcomes rather than just technical specifications. By framing requirements as stories, teams maintain a clear understanding of user needs and priorities throughout development.
characteristics:
· Written in simple language for clear communication.
· Cantered around user value and benefits.
· Serve as placeholders for conversations and collaboration between stakeholders and development teams.
· Help break down complex functionalities into manageable pieces.
Acceptance Criteria
Acceptance criteria define the specific conditions or requirements that a user story must satisfy to be considered complete and ready for release. They act as a formal agreement on what the team needs to deliver and establish the boundaries for the development work. Clear acceptance criteria ensure all stakeholders have a shared understanding and provide a basis for testing and validation.
Characteristics :
· Clear and unambiguous.
· Testable through verification methods.
· Written from the user's perspective to focus on user needs.
· Serve as the "definition of done" for a user story.
Business Value (BV)
Business Value (BV) signifies the measurable or qualitative benefit that a user story or feature is expected to deliver to the organization or its customers. It serves as a critical factor in prioritizing work, ensuring that the team focuses on items that provide the most significant impact. Business value can manifest as increased revenue, improved customer satisfaction, cost savings, enhanced operational efficiency, or competitive advantage.
· Helps drive prioritization in product backlogs.
· Aligns development efforts with strategic business goals.
· Can be quantified or described qualitatively depending on context.
· Encourages teams to deliver value incrementally and continuously.
Completion Point (CP)
Completion Point (CP), often synonymous with the acceptance criteria or the "definition of done," refers to the specific benchmarks or requirements a user story must meet to be marked as complete. It ensures that the feature fully satisfies the scope agreed upon and is ready for delivery or release.
· Represent the minimum conditions for acceptance.
· Include functional requirements, quality standards, and compliance checks.
· Must be agreed upon by the team and stakeholders before development.
· Confirmed through testing, demonstration, and stakeholder approval.

Registration & Login
SPRINT-1
	User Story No: 1
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
	
	

	I WANT TO REGISTER IN SCRUM FOODS
	
	

	SO THAT I CAN DELIVER ORDERS
	
	

	BV: 500
	CP: 02
	

	Acceptance Criteria:
· Registration Screen
· Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address, Phone Number
· Click on Register Button
· Send Successful Notification to the user

	
	








	User Story No: 2
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO REGISTER IN SCRUM FOODS
	
	

	SO THAT I CAN PLACE FOOD ORDERS
	
	

	BV: 500
	CP: 03
	

	Acceptance Criteria:
· Registration Screen
· Text Boxes for User Name, Password, Mobile No, Email
· Click on Register Button
· Verification email sent upon successful registration

	
	



	User Story No: 3
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER
	
	

	I WANT TO REGISTER IN SCRUM FOODS
	
	

	SO THAT I CAN LIST MY RESTAURANT FOR ORDERS
	
	

	BV: 500
	CP: 03
	

	Acceptance Criteria:
· Registration form with restaurant name, owner, address, contact info, FSSAI license
· Click to submit registration
· Admin approval and notification sent to owner

	
	



	User Story No: 4
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO LOGIN WITH MY EMAIL AND PASSWORD
	
	

	SO THAT I CAN ACCESS MY ACCOUNT
	
	

	BV: 500
	CP: 01
	

	Acceptance Criteria:
· Login screen appears
· Fields for email and password
· Successful login redirects to dashboard
· Incorrect credentials show error message
	
	



SPRINT-2
	User Story No: 5
	Tasks: 1
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO RESET MY PASSWORD
	
	

	SO THAT I CAN ACCESS MY ACCOUNT EVEN IF I FORGOT IT
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· "Forgot Password" link on login page
· Enter email to receive reset instructions
· Reset form allows password change
· Confirmation notification sent on success
	
	



Restaurant Browsing & Menu Management
	User Story No: 6
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO SEARCH RESTAURANTS BY LOCATION
	
	

	SO THAT I CAN FIND NEARBY FOOD OPTIONS
	
	

	BV: 500
	CP: 02
	

	Acceptance Criteria:
· Location entry or auto-detection
· List of restaurants nearby
· Filter results by distance or rating
	
	



	User Story No: 7
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO FILTER RESTAURANTS BY CUISINE
	
	

	SO THAT I CAN FIND MY FAVORITE FOODS
	
	

	BV: 500
	CP: 01
	

	Acceptance Criteria:
· Cuisine filter available on restaurant search page
· List updates based on selected cuisine
	
	



	User Story No: 8
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO VIEW DETAILED RESTAURANT MENUS
	
	

	SO THAT I CAN SELECT MY FOOD
	
	

	BV: 100
	CP: 03
	

	Acceptance Criteria:
· Menu displayed with images, prices, and descriptions
· Option to expand menu categories
· Add items to cart directly from menu
	
	



	User Story No: 9
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
	
	

	I WANT TO ADD NEW MENU ITEMS
	
	

	SO THAT MY MENU IS UP TO DATE
	
	

	BV: 50
	CP: 01
	

	Acceptance Criteria:
· Menu management panel for owners
· Form to input item name, description, price, image
· Save/add new menu item
	
	



	User Story No: 10
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
	
	

	I WANT TO UPDATE EXISTING MENU ITEMS
	
	

	SO THAT PRICES AND DESCRIPTIONS ARE ALWAYS ACCURATE
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· List of menu items editable
· Update fields for name, price, description
· Changes reflected instantly
	
	



Ordering & Cart Features
	User Story No: 11
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO ADD FOOD ITEMS TO MY CART
	
	

	SO THAT I CAN ORDER MULTIPLE ITEMS
	
	

	BV: 500
	CP: 01
	

	Acceptance Criteria:
· Add to cart button visible for each item
· Number of items and total price dynamically updated

	
	



	User Story No: 12
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO DELETE ITEMS FROM THE CART
	
	

	SO THAT I CAN MODIFY MY ORDER BEFORE PAYMENT
	
	

	BV: 500
	CP: 01
	

	Acceptance Criteria:
· Remove button for cart items
· Cart total updates automatically
	
	



	User Story No: 13
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO VIEW CART SUMMARY
	
	

	SO THAT I CAN REVIEW ORDER BEFORE PAYMENT
	
	

	BV: 500
	CP: 01
	

	Acceptance Criteria:
· Cart page lists all items, quantities, price, taxes
· Editable quantities
	
	



	User Story No: 14
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO PLACE AN ORDER
	
	

	SO THAT I CAN HAVE FOOD DELIVERED
	
	

	BV: 500
	CP: 02
	

	Acceptance Criteria:
· Checkout button in cart
· Confirm order details and delivery address
· Submit order, confirmation notification sent
	
	



	User Story No: 15
	Tasks: 2
	Priority: Medium

	AS A CUSTOMER
	
	

	I WANT TO CHOOSE DELIVERY TIME
	
	

	SO THAT I GET FOOD WHEN I WANT
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· Select preferred delivery time slot during checkout
· Time options reflect restaurant availability
	
	



	User Story No: 16
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO CHOOSE BETWEEN HOME DELIVERY AND PICKUP
	
	

	SO THAT I CAN DECIDE HOW TO RECEIVE MY ORDER
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· Options for delivery or pickup on checkout page
· Address entry not required for pickup
	
	



Payment Features
	User Story No: 17
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
	
	

	I WANT TO PAY ONLINE USING CREDIT/DEBIT CARD
	
	

	SO THAT MY PAYMENT IS SECURE
	
	

	BV: 500
	CP: 02
	

	Acceptance Criteria:
· Payment gateway integration
· Secure card entry form
· Payment confirmation and receipt
	
	



	User Story No: 18
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO PAY USING UPI
	
	

	SO THAT I CAN USE MY PREFERRED PAYMENT METHOD
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· UPI payment option
· QR code or UPI ID presented
· Payment validated and confirmed

	
	



	User Story No: 19
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO PAY CASH ON DELIVERY
	
	

	SO THAT I HAVE FLEXIBLE PAYMENT OPTIONS
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· Cash on Delivery option selectable
· Confirmation screen notes cash payment
	
	



Order Tracking & Communication
	User Story No: 20
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO TRACK MY ORDER STATUS
	
	

	SO THAT I KNOW WHEN TO EXPECT MY FOOD
	
	

	BV: 500
	CP: 02
	

	Acceptance Criteria:
· Order status visible: received, preparing, out for delivery, delivered
· Push notification updates
	
	



	User Story No: 21
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO VIEW DELIVERY PERSON’S CONTACT
	
	

	SO THAT I CAN CONTACT IF NEEDED
	
	

	BV: 50
	CP: 01
	

	Acceptance Criteria:
· Delivery details page shows driver name and phone number

	
	



	User Story No: 22
	Tasks: 2
	Priority: MEDIUM

	AS A DELIVERY BOY
	
	

	I WANT TO SEE ASSIGNED ORDERS
	
	

	SO THAT I CAN DELIVER THEM ON TIME
	
	

	BV: 100
	CP: 02
	

	Acceptance Criteria:
· Order list assigned to delivery boy
· Order details with address, contact, and items

	
	



	User Story No: 23
	Tasks: 2
	Priority: MEDIUM

	AS A DELIVERY BOY
	
	

	I WANT TO UPDATE ORDER STATUS
	
	

	SO THAT THE CUSTOMER KNOWS WHEN TO EXPECT DELIVERY
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· Status update options: picked up, out for delivery, delivered
· Notification sent to customer for each update
	
	




	User Story No: 24
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO RATE THE DELIVERY EXPERIENCE
	
	

	SO THAT OTHERS KNOW WHAT TO EXPECT
	
	

	BV: 20
	CP: 01
	

	Acceptance Criteria:
· Star rating and comment option upon order delivery
	
	



	User Story No: 25
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO RATE THE RESTAURANT
	
	

	SO THAT QUALITY CAN BE MONITORED
	
	

	BV: 10
	CP: 01
	

	Acceptance Criteria:
· Restaurant rating and review submission for each order

	
	



Promotions & Notifications
	User Story No: 26
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO RECEIVE PROMOTIONAL OFFERS
	
	

	SO THAT I CAN SAVE MONEY ON ORDERS
	
	

	BV: 10
	CP: 01
	

	Acceptance Criteria:
· Offer notifications for eligible users
· Redeemable coupon codes at checkout

	
	



	User Story No: 27
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO RECEIVE ORDER STATUS UPDATES VIA SMS
	
	

	SO THAT I ALWAYS KNOW MY ORDER STATUS
	
	

	BV: 20
	CP: 01
	

	Acceptance Criteria:
· SMS notification sent for order received, out for delivery, delivery successful
	
	



Profile & History
	User Story No: 28
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO VIEW MY ORDER HISTORY
	
	

	SO THAT I CAN REORDER OR REVIEW PAST ORDERS
	
	

	BV: 500
	CP: 01
	

	Acceptance Criteria:
· Order history page with completed orders
· Option to reorder from history

	
	



	User Story No: 29
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO UPDATE MY PROFILE DETAILS
	
	

	SO THAT MY INFORMATION IS ALWAYS CORRECT
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· Edit profile screen for name, address, email, password

	
	



	User Story No: 30
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO ADD MULTIPLE DELIVERY ADDRESSES
	
	

	SO THAT I CAN SEND FOOD TO DIFFERENT LOCATIONS
	
	

	BV: 50
	CP: 01
	

	· Acceptance Criteria: Add/edit/delete delivery address in profile
· Select address during checkout

	
	



Restaurant Profile & Analytics
	User Story No: 31
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
	
	

	I WANT TO VIEW ORDER STATISTICS
	
	

	SO THAT I CAN ANALYZE BUSINESS PERFORMANCE
	
	

	BV: 500
	CP: 01
	

	Acceptance Criteria:
· Analytics dashboard: daily/weekly/monthly order count, revenue chart

	
	



	User Story No: 32
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
	
	

	I WANT TO RECEIVE ALERTS FOR LOW STOCK MENU ITEMS
	
	

	SO THAT I CAN REPLENISH SUPPLIES ON TIME
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· Notification when menu item quantity drops below threshold
	
	



	User Story No: 33
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
	
	

	I WANT TO UPDATE BUSINESS HOURS
	
	

	SO THAT CUSTOMERS SEE ACCURATE OPENING TIMES
	
	

	BV: 500
	CP: 01
	

	Acceptance Criteria:
· Edit and save business hours in profile
· Hours displayed on restaurant page

	
	


Feedback & Help
	User Story No: 34
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
	
	

	I WANT TO CONTACT CUSTOMER SUPPORT
	
	

	SO THAT I CAN RESOLVE ORDER ISSUES
	
	

	BV: 500
	CP: 01
	

	Acceptance Criteria:
· Contact form with order reference
· Submit support ticket
· Confirmation message
	
	



	User Story No: 35
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
	
	

	I WANT TO READ FAQ & HELP ARTICLES
	
	

	SO THAT I CAN FIND ANSWERS QUICKLY
	
	

	BV: 10
	CP: 01
	

	Acceptance Criteria:
· FAQ link in app
· FAQ page displays common questions and answers
	
	



Security & Privacy
	User Story No: 36
	Tasks: 2
	Priority: HIGH

	AS A USER
	
	

	I WANT MY PERSONAL DETAILS TO BE STORED SECURELY
	
	

	SO THAT MY PRIVACY IS PROTECTED
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· Data encryption for sensitive information
· Display privacy policy link
	
	



	User Story No: 37
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER
	
	

	I WANT MY PAYMENTS TO BE PROCESSED SECURELY
	
	

	SO THAT I RECEIVE CORRECT REVENUE
	
	

	BV: 50
	CP: 01
	

	Acceptance Criteria:
· Bank details entered securely
· Remittance notification sent on payment

	
	



App Settings & Device Features
	User Story No: 38
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
	
	

	I WANT TO CHOOSE APP LANGUAGE
	
	

	SO THAT I CAN USE MY PREFERRED LANGUAGE
	
	

	BV: 20
	CP: 01
	

	Acceptance Criteria:
· Settings page lists available languages
· Interface updates to selected language
	
	



	User Story No: 39
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
	
	

	I WANT TO ENABLE/DISABLE PUSH NOTIFICATIONS
	
	

	SO THAT I CONTROL WHAT ALERTS I RECEIVE
	
	

	BV: 10
	CP: 01
	

	Acceptance Criteria:
· Notification settings available in profile
· Changes saved and applied
	
	



	User Story No: 40
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
	
	

	I WANT TO SHARE APP REFERRAL LINK
	
	

	SO THAT I CAN INVITE FRIENDS AND EARN REWARDS
	
	

	BV: 10
	CP: 01
	

	Acceptance Criteria:
· Share referral button
· Referral link generated
· Confirmation if referral redeemed

	
	



Question 3– What is epic? Write 2 epics
An Epic in Agile is a large body of work or a big user story that can be broken down into smaller, manageable user stories. It represents a significant feature or milestone that often spans multiple sprints and sometimes multiple teams. Epics help organize and structure work by grouping related user stories that share a common goal or business objective.
This allows teams to plan, prioritize, and track progress more effectively while maintaining alignment with larger strategic goals.
An epic is a big user story broken into smaller user stories to achieve a major product goal or milestone over time.
1. REGISTRATION AS A CUSTOMER
I want to register in scrum food app
so that I  can login and place orders
2. LOGIN AS A CUSTOMER
I want to login to scrum food app
so that I can access my account and make payments

Question 4 –What is the difference between BV and CP 
Business Value (BV)
· Definition: Business Value quantifies how important or valuable a particular feature (user story) is to the business or client.
· Estimation: Typically assigned by the client or product owner based on the feature’s expected impact, priority, or benefit to the business.
· Measurement: Represented using Scrum currency notes or similar tools with denominations such as  Rs 500, Rs 100, Rs 50, Rs 20, and Rs 10.
· Purpose: Helps prioritize backlog items by highlighting which features deliver the most value.
Completion Points (CP) / Story Points (SP)
· Definition: Completion Points estimate the effort required by the development team to build or implement the feature (user story).
· Estimation: Assigned by Scrum developers through techniques like Planning Poker, using cards with values like “?”, 1, 2, 3, 5, 8, 13, 20, 40, 100, and BIG.
· Includes: Effort in terms of complexity, time, and coding required to complete the task.
· Purpose: Helps the team understand the workload and plan sprint capacity effectively.
Main Difference Between BV and CP
· BV (Business Value) is determined by the client or Product Owner according to the importance and priority of the feature to the business goals.
· CP (Completion Points) are determined by the development team based on the effort and complexity involved in delivering the feature.
This dual perspective supports effective prioritization and realistic sprint planning within Agile and Scrum frameworks.
Question 5 – Explain about Sprint
A Sprint is a core concept in the Scrum framework, defined as a time-boxed iteration during which a Scrum team works to complete a set amount of work from the product backlog with the goal of delivering a potentially shippable product increment.
Key Characteristics of a Sprint:
· Time-Boxed Duration: Sprints typically last 2 to 4 weeks (1 month or less), providing a consistent, repeatable cadence for planning, development, review, and adaptation.
· Sprint Goal: Each sprint has a clear, concise objective that guides the work and aligns the team’s efforts.
· Incremental Development: At the end of each sprint, the team should deliver a working and usable product increment that adds value.
· Fixed Scope Within Sprint: While scope can be clarified or renegotiated during the sprint, significant changes that jeopardize the sprint goal are avoided.
· Continuous Inspection and Adaptation: Teams regularly review progress (Daily Scrum), reflect on their process (Sprint Retrospective), and adjust accordingly to improve.
Components of a Sprint:
1. Sprint Planning: Team plans what work will be done during the sprint, selects backlog items, and defines the sprint goal.
2. Daily Scrum: Short daily meeting for the team to synchronize activities and plan the next 24 hours.
3. Sprint Review: Held at sprint end to demonstrate the completed work to stakeholders and gather feedback.
4. Sprint Retrospective: Team reflects on the sprint to identify improvements for the next sprint.
Purpose of a Sprint:
· To deliver value frequently through working product increments.
· To create predictability and maintain a sustainable pace.
· To enable regular feedback and adaptation based on real progress.
· To break down complex projects into manageable, focused iterations.
Product Backlog Item (PBI), the number of tasks, how many tasks are in progress (WIP), and how many are completed (DONE).
	PBI
	TASKS
	WIP
	DONE

	Registration
	3
	1
	2

	Login
	2
	0
	1

	Add Restaurants
	3
	2
	1

	Order Food
	3
	1
	2

	Make Payment
	3
	3
	0

	Track Delivery
	3
	3
	0

	Cust Feedback
	3
	3
	0



Question 6 – Explain Product Backlog and Sprint Backlog
Product Backlog:
· The Product Backlog is a prioritized list of all the features, enhancements, bug fixes, requirements, and work items needed for the product. It represents the single source of work for the Scrum Team.
· The Product Owner is primarily responsible for maintaining, refining, and prioritizing the Product Backlog according to business value and stakeholder input.
· Items in the Product Backlog are known as Product Backlog Items (PBIs) or user stories.
· The backlog is dynamic and evolves as the project progresses, new requirements emerge, or priorities change.
· The size of backlog items varies from big epics (large features) to small user stories ready for implementation.
· Regular refinement sessions or Product Backlog Grooming are held to keep the backlog updated, clear, and actionable.
Sprint Backlog:
· The Sprint Backlog is a subset of the Product Backlog that the Development Team commits to completing during a specific Sprint.
· It contains the selected PBIs for the Sprint along with the tasks the team will perform to deliver those items.
· During Sprint Planning, the team chooses which items from the Product Backlog fit into the Sprint based on priority, business value, and team capacity.
· The Sprint Backlog is owned by the Development Team and it is continuously updated throughout the Sprint to reflect task progress (To Do, In Progress, Done).
· It serves as a transparent, real-time tool to track work progress and identify impediments during Daily Scrum meetings.
· The goal of the Sprint Backlog is to meet the Sprint Goal by delivering a potentially shippable product increment.
In the Scrum Foods project
· Product Backlog could contain all planned features like registration, login, order food, payment, delivery tracking, feedback, etc.
· Sprint Backlog will contain a subset of these, such as registration and login features planned for completion in the current 2-week Sprint.
Question 7 – What is Impediments Log? Write 2 Impediments
Impediments Log is a tool used in Agile and Scrum projects to record, track, and manage all the challenges, obstacles, or blockers that the Scrum Team faces during the Sprint or project. These impediments may slow down or block the progress of the team and need to be resolved quickly to maintain productivity and meet commitments.
The purpose of the Impediments Log is to ensure transparency and accountability in identifying issues and to enable timely actions to remove or mitigate these obstacles, facilitating smooth workflow and continuous progress.
1. Technical Dependency Delay:
The development team cannot proceed with a feature because a critical API or service from another team is not yet available or stable.
2. Resource Unavailability:
A key Scrum Developer is unavailable due to illness or vacation, impacting the team's capacity to complete assigned tasks during the Sprint.
The Impediments Log is typically reviewed during the Daily Scrum to update the team’s status and escalation, and in the Sprint Retrospective to analyse how similar issues can be prevented in future Sprints.



Question 8 – Explain Velocity of the Team
Velocity is a key metric used in Agile and Scrum to measure the amount of work a Scrum Team can complete during a single Sprint. It is usually expressed in terms of Complexity Points (CP) or Story Points that the team has delivered successfully in the previous Sprint
Key Points about Velocity:
· Measurement of Capacity: Velocity shows how much work the team can realistically handle in each Sprint based on past performance.
· Helps in Sprint Planning: Teams use velocity to estimate how many user stories or tasks they can commit to in upcoming Sprints, improving planning accuracy and predictability.
· Calculated by Summing Done Work: It is typically the sum of the Story Points associated with all fully completed user stories or tasks at the end of a Sprint.
· Team-Specific: Velocity is unique to each team reflecting their skills, experience, and working conditions.
· Tracks Progress Over Time: Tracking velocity across Sprints allows teams to identify trends, improve performance, and adjust workload.
Example:
If a team completed user stories worth 30 Complexity Points in Sprint 1, then their velocity for Sprint 1 is 30 CP. This helps them plan similarly sized work for Sprint 2.
Importance:
Velocity is a predictive tool that helps the Product Owner and Scrum Team manage scope, expectations, and delivery dates more effectively, fostering continuous improvement.

Question 9 – Draw Sprint Burn Charts and Product Burn Down Charts
· Sprint Burn Down Chart:
This chart visually tracks the amount of work remaining (measured in tasks, story points, or hours) in the current Sprint over each day. It starts at the total planned work and trends down to zero as tasks are completed. It helps the team and stakeholders understand if the Sprint is on track to finish on time and highlights any delays or bottlenecks early.
[image: ]
Explination:
1. X-Axis (Horizontal Axis – Time)
Represents the timeframe of the sprint.
Helps track daily progress across the sprint period.
2. Y-Axis (Vertical Axis – Story Points)
Represents the total story points planned for the sprint.
3. Red Line (Actual Remaining Work)
Shows how many story points are left to complete.
 the red line remains flat, indicating no progress was recorded during the sprint.
4. Grey Line (Ideal Guideline/Burn Rate)
Represents the ideal rate of progress.
It slopes steadily downward from the total story points to zero by the end of the sprint.
Helps the team compare planned vs. actual progress.
Remaining Work Section
Indicates the current number of story points still pending.
· Product Burn down Chart:
This chart tracks the overall completion of all Product Backlog items over the duration of the project or release period. It starts with the total scope and reduces as features are delivered Sprint by Sprint. It provides a high-level view of project progress and helps stakeholders understand the timeline for major deliveries.
[image: ]
Y-axis (vertical) → Story Points (work amount)
X-axis (horizontal) → Time (May → Sept)
Red line (Work Scope) → Total story points planned for the sprint/release (looks like ~8 points).
Grey line (Guideline) → The ideal burndown path (if work is completed evenly every day).
Green line (Completed Work) → Actual progress (work you’ve completed).

The sprint had 8 story points planned.
The red scope line stayed flat at 8 → means no new work was added/removed. The green completed-work line dropped straight down to 0 → which means the team finished all 8 story points in one go (instead of gradually).
Question 10 – Explain Product Grooming
Product Grooming, also known as Backlog Refinement, is a continuous activity where the Product Owner collaborates with the Scrum Team to review upcoming Product Backlog items. During grooming sessions:
· Large or unclear stories (epics) are broken down into smaller, manageable user stories.
· Acceptance criteria are clarified and refined.
· Items are estimated for effort and complexity (CP).
· Priorities are adjusted based on business value, feedback, or market changes.
This ensures that work prepared for future Sprints is well-defined, prioritized, and ready to be selected, significantly improving Sprint Planning effectiveness.
Question 11 – Explain the roles of Scrum Master and Product Owner
· Scrum Master:
Acts as a servant leader and facilitator, ensuring Scrum practices are understood and followed. They help resolve impediments, shield the team from distractions, and foster continuous improvement through coaching and facilitation of Scrum events.
· Product Owner:
Owns the product vision and the Product Backlog. The Product Owner prioritizes features based on business value, manages stakeholder expectations, and communicates the product goals to the team. They ensure the Scrum Team builds the highest-value features first and aligns releases with market or business needs.
Question 12 – Explain all Meetings Conducted in Scrum Project
1. Sprint Planning:
This meeting kicks off the Sprint, typically lasting a few hours. The Scrum Team collaboratively selects Product Backlog Items (PBIs) they aim to complete, defines the Sprint Goal, and creates a detailed plan including tasks. This sets a clear direction and commitment for the Sprint.
2. Daily Scrum (Daily Stand-up):
A short, time-boxed 15-minute meeting held every day during the Sprint. Team members share what they worked on, what they plan to work on next, and any blockers or impediments. It fosters transparency and quick issue resolution, helping the team stay aligned.
3. Sprint Review:
Conducted at the end of the Sprint, the team demonstrates the completed work (product increment) to stakeholders. It’s an opportunity for feedback, validation, and discussion about next steps or changing priorities—ensuring the product meets expectations.
4. Sprint Retrospective:
A dedicated session for the Scrum Team to reflect on the Sprint process. They identify what went well, what didn’t, and actionable improvements to implement in the next Sprint. This meeting drives continuous improvement in team collaboration and workflow.
5. Backlog Grooming (Refinement):
An ongoing collaborative activity where the Product Owner and Scrum Team review, clarify, and prioritize Product Backlog items. Large or unclear items are broken down, estimates are updated, and priority adjusted to ensure readiness for future Sprints.

Question 13 – Explain Sprint Size and Scrum Size
· Sprint Size:
Sprint Size refers to the fixed duration of a Sprint, usually between 1 to 4 weeks, with 2 weeks being the most common. Maintaining a consistent Sprint size helps the team establish a predictable rhythm for planning, development, review, and release cycles. The chosen Sprint length balances delivering frequent value and allowing sufficient time for quality work.
· Scrum Size:
Scrum Size typically denotes the length of the Daily Scrum (Stand-up) meetings, which are time-boxed to 15 minutes or less. This brevity encourages focused, efficient communication and ensures the team can quickly identify progress and impediments without interrupting development flow.


Question 14 – Explain Definition of Ready (DOR) and Definition of Done (DOD)
· Definition of Ready (DOR):
This is a checklist or set of criteria that a Product Backlog item (user story) must satisfy before the Development Team begins work on it. It ensures stories are clear, sufficiently detailed, and actionable. Typical DOR criteria include having clearly defined acceptance criteria, proper estimation, and any dependencies or external requirements resolved to avoid blockers.
· Definition of Done (DOD):
This defines the minimum quality criteria and conditions that a product increment or user story must meet to be considered complete. DOD typically covers development, testing, documentation, code reviews, integration, and approval steps. Complying with the DOD ensures reliability, quality, and readiness for production deployment.
Question 15 – Explain Prioritization Techniques and Minimum Viable Product (MVP)
· Prioritization Techniques:
--Moscow Prioritization
Definition:
Moscow is an acronym that stands for Must have, Should have, Could have, Won’t have (this time). It helps teams categorize requirements or features based on their criticality and importance to the project or product success.
How it works:
· Must have: Critical features without which the product will fail or not deliver essential functionality.
· Should have: Important features that add significant value but aren’t critical for first delivery.
· Could have: Nice-to-have features that do not affect core functionality and can be deferred if needed.
· Won’t have: Features that won’t be included in the current release but may be considered later.
Benefits:
· Simple and intuitive to apply.
· Helps manage stakeholder expectations by clarifying essentials vs. extras.
· Encourages focus on delivering core value early.
Drawbacks:
· Can be subjective; requires clear discussion for consensus.
· Sometimes teams overly commit to “Must have,” risking scope creep.



--- Kano Model
Definition:
The Kano Model categorizes product features based on how they influence customer satisfaction, focusing on delight and basic expectations.
Categories of features:
· Basic Needs (Must-be): Expected features that if missing cause dissatisfaction, but don’t increase satisfaction if fulfilled.
· Performance Needs (One-dimensional): Features with linear impact; better performance yields higher satisfaction.
· Delighters (Attractive Attributes): Unexpected features that delight customers and increase satisfaction greatly when present, but cause no dissatisfaction when absent.
How it works:
Through customer surveys and feedback, features are classified to prioritize those that meet needs and create differentiation.
Benefits:
· Focuses on customer satisfaction.
· Helps innovate by identifying opportunities for delighting users.
Drawbacks:
· Requires market research and customer insights.
· Customer expectations evolve, so classifications may change.
--- 100 Dollar Test
Definition:
A group prioritization method where stakeholders or team members are given a hypothetical budget (e.g., $100) and asked to “spend” it across features or tasks they believe are most valuable.
How it works:
· Participants allocate portions of their $100 to features based on perceived value or impact.
· Totals are aggregated to reveal collective priorities.
Benefits:
· Engages stakeholders collaboratively.
· Visualizes weighted priorities.
· Helps make trade-offs explicit.
Drawbacks:
· Can be influenced by group dynamics or bias.
· Requires participant understanding of feature scope and value.
--Ranking (Stack Ranking)
· Definition:
Prioritizes backlog items by ordering them from most to least important, often in a simple linear list.
How it works:
· Product Owner or team ranks features based on business value, urgency, or strategic impact.
· Higher-ranked items get attention first in development cycles.
Benefits:
· Straightforward to implement.
· Useful for quick decisions and sprint planning.
Drawbacks:
· Does not consider effort or complexity explicitly.
· Less helpful when many items have similar value.
--- Risk-Based Prioritization
Definition:
Focuses on prioritizing features or tasks based on their associated risks, such as technical complexity, business uncertainty, or potential legal/regulatory impact.
How it works:
· Risks and uncertainties are identified for each backlog item.
· High-risk items are prioritized early to reduce uncertainty and avoid surprises late in the project.
Benefits:
· Mitigates project risk proactively.
· Helps focus on critical uncertainties and avoid costly rework.
Drawbacks:
· Risk assessments can be subjective.
· May underprioritize high-value but low-risk features if not balanced properly.
These methods help the team focus on high-value features and optimal sequencing.
· Minimum Viable Product (MVP):
The MVP is the smallest, most basic version of the product that delivers core value to users and allows the team to validate hypotheses and collect customer feedback. By releasing an MVP early, teams can mitigate risk, reduce time to market, and iteratively enhance the product based on real-world usage.

Question 16 – Difference between Business Analyst and Product Owner
· Business Analyst (BA):
Primarily responsible for gathering, analysing, and documenting detailed requirements from stakeholders. The BA acts as a bridge between business users and the technical team, ensuring clear communication and understanding of what needs to be built.
· Product Owner (PO):
Owns the product vision and backlog. The PO prioritizes features by business value, makes decisions regarding scope, and represents customer and stakeholder interests. The PO drives the overall product strategy and works closely with the Scrum Team to maximize product value.
While both roles collaborate closely, the PO has authority on product decisions and prioritization, whereas the BA focuses more on detailed requirements and process facilitation.













Question 17 – Prepare a Sample Resume of 3 Years Experience Product Owner (Detailed)







BHAVANE P
 Bhavane@example.com | +91-9xxxxxxxxxx | LinkedIn: linkedin.com/in/BHAVANE
Professional Summary:
Certified Scrum Product Owner (CSPO) with 3 years of experience driving Agile product development for fast-paced software projects. Skilled in backlog management, stakeholder collaboration, and delivering customer-centric solutions. Proven success leading cross-functional teams to deliver high-value product increments through efficient sprint planning and prioritization.
Key Skills:
· Agile & Scrum Methodologies
· Product Backlog Management
· Sprint Planning & Execution
· Stakeholder Communication
· User Story & Acceptance Criteria Writing
· Prioritization & Road mapping
· Jira & Confluence
· Data-Driven Decision Making
Professional Experience:
Product Owner                                                                                                               Bengaluru, Karnataka
Food Delivery App                                                                                                                  Jan 2022 – Present
· Managed Product Backlog of 100+ user stories and epics, prioritizing by business value and customer impact.
· Collaborated with cross-functional teams including 8 Scrum developers and Scrum Master to deliver 4 successful product releases.
· Led Sprint Planning, Grooming, Reviews, and Retrospectives, fostering transparency and continuous improvement.
· Defined MVP and guided incremental delivery, enabling early market feedback and rapid adaptation.
· Coordinated with stakeholders (business owners, regional admins, restaurants, delivery personnel) to align product roadmap with strategic goals.
Certifications:
· Certified Scrum Product Owner (CSPO) – Scrum Alliance
· Agile Certified Practitioner (PMI-ACP) – PMI
Education:
· Bachelor of Commerce – Jain university
· MBA in Business Intelligence and analytics
Projects:
· Scrum Foods: Spearheaded the delivery of user-friendly online food ordering and tracking system, improving customer satisfaction by 25%.
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