Career object: -
Business Analyst with 5 years of BA experience and in-depth knowledge of the SDLC (Waterfall & Agile Scrum). Skilled in requirements gathering, BRD/FRD/SRS documentation, UML modeling, user stories, and backlog management. Proficient in Scrum ceremonies, DoR/DoD checklists, and UAT support. Additionally, bring 9+ years of sales, marketing, and channel management expertise, including functional contributions to Siebel CRM and UNICA Tool for campaign and partner engagement. Passionate about bridging business and technology to deliver value-driven solutions.
Profile Summary: -
· In-depth knowledge of SDLC across multiple phases, with hands-on experience in both Waterfall and Agile Scrum methodologies.
· Proficient in Waterfall Model: Gathered requirements using various elicitation techniques, prepared BRD, FRD, and SRS, created RACI Matrix and Business Case Document (BCD), developed UML diagrams and prototypes, tracked requirements through RTM, and supported UAT and Change Request management.
· Expert in Agile Scrum: Created user stories with acceptance criteria, Business Value (BV), and Complexity Points (CP); managed product and sprint backlogs; facilitated Scrum ceremonies (planning, reviews, retrospectives, daily stand-ups); prepared Sprint/Product burn-down charts; and ensured adherence to Definition of Ready (DoR) and Definition of Done (DoD) checklists.
· Managed channel sales and partner engagement, driving growth by onboarding 30+ resellers in industrial technology.
· Acted as a functional stakeholder for Siebel CRM and UNICA Tool, providing requirements for campaign management, lead tracking, and reporting which enhanced partner engagement and decision-making efficiency
Work exp.
Company name :-  Phoenix Contact 		6/02/2023 to 29/08/2024
Designation: Deputy Manager 
Project Name:- Project Hydrogen Reach – Power2X Expansion |Agile|   
Project description:-
Worked on development of a new hydrogen monitoring platform and enhancements to existing clean energy features supporting hydrogen production, distribution, storage, and reporting/monitoring. The project focused on enabling efficiency, compliance, and scalability within the Power-to-X (P2X) expansion initiative.
Role:-BA
Responsibilities
· Interacted with stakeholders and gathered requirements using elicitation techniques such as workshops, brainstorming, and interviews.
· Created user stories with acceptance criteria in collaboration with the Product Owner and added them to the product backlog in JIRA.
· Applied MoSCoW and FURPS techniques to prioritize and validate requirements; moved user stories into sprint backlog as per prioritization.
· Worked closely with the Product Owner & Scrum Master to define Business Value (BV), Complexity Points (CP), and DoR/DoD checklists.
· Participated in all Scrum ceremonies (daily stand-ups, sprint planning, reviews, retrospectives) to track progress and remove blockers.
· Generated Sprint Burn-down/Burn-up charts and Product progress reports to monitor sprint velocity and overall progress.
· Assisted in UAT planning and execution, ensuring sprint deliverables met business expectations.
· Backlog Refinement, Sprint Review Facilitation
· Risk Mitigation
· Strong exposure to customer relationship management (CRM) operations, pre-sales, and solution proposal support. 
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Role:-BA.
Responsibilities:-
· Waterfall
· Waterfall
· Waterfall
· Waterfall .
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Name:- Yamini Arun Chavhan     
Mobile :- 7030029222
Email: - chavhanyamini12@gmail.com
Linked id:- https://www.linkedin.com/in/yamini-chavhan-pandit

Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management

Technical skills
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.

Domain knowledge: -
Power & Energy, Infrastructure,Automation, Pharmaceutical
CRM: Sieble, KVS
Tools: UNICA 

Education:-  MBA (Marketing)
RSCOE Pune University
Certificates:-
Certified IT – Business Analyst IIBA [EEP]
PSPO- Scrum
Awards/achievements: -Industrial IoT Best Awared of channel business

Soft skills: - 
· Leadership
· Time Management
· Attention to Detail
· Analytical Thinking
· Problem-Solving
· Presentation
Language:- English, Hindi, Marathi 





Company :  Phoenix Contact                                       6/02/2023 to 29/08/2024
Designation: Deputy Manager
Project name:- Project Client 360 – Customer Data Integration Platform |waterfall|
Project description:- Worked as a Business Analyst on a large-scale initiative to build a centralized Customer Data Integration Platform that provided a 360° view of customer interactions across CRM, ERP, and support systems. The project aimed to unify scattered data sources, improve reporting accuracy, and enable better customer engagement and decision-making.
Role:-Business analyst
Responsibilities:-
· Conducted Enterprise Analysis and supported in creating a Business Case Document, performed Stakeholder Analysis, and prepared a RACI Matrix.
· Gathered requirements from business heads using elicitation techniques (interviews, workshops, document analysis) and documented them in a Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD) and collaborated with technical teams to prepare the Software Requirement Specification (SRS).
· Created UML diagrams, process flows, and wireframes using tools like MS Visio, Balsamiq, and Axure to visually represent requirements.
· Created and maintained a Requirements Traceability Matrix (RTM) to ensure all requirements were covered across design, development, and testing.
· Assisted the testing team by preparing test case scenarios and supported User Acceptance Testing (UAT) to ensure the solution met business needs.

Company name :-Teltonika Networks 		9/03/2022 to 04/01/2023
Designation:-Manager 
Project name: KVS CRM System – Web & Mobile Platform |Agile|
Project description:- Worked on the implementation of a CRM system (web & mobile) designed to improve customer engagement, sales pipeline visibility, and lead management. The project focused on streamlining contact management, opportunity tracking, and customer segmentation while enabling integration with existing business systems.
Role:-Business analyst
Responsibilities:-
· Gathered and analyzed business requirements through stakeholder discussions and workshops.
· Prepared BRDs, FSDs, and user workflows to support design and functionality.
· Collaborated with cross-functional teams to define modules for contact management, lead tracking, and segmentation.
· Managed communication between stakeholders and technical teams to align on scope, deliverables, and timelines.
· Tracked project tasks in Jira, and facilitated daily stand-ups, sprint reviews, and issue resolution.
· Supported UAT and contributed to enhancements for improved usability and business alignment.
· Oversaw client engagement, partner relationships, and business development initiatives, strengthening market presence

Company name :- Advantech Industrial Computing India Pvt. Ltd. 	        8/09/2014 to 8/03/2022
Designation:- Channel Manager 
Project name: Siebel CRM Tool – Customer Relationship Management System  |Waterfall|
Project description:- Worked as a business stakeholder / functional contributor on the implementation and enhancement of the Siebel CRM Tool to streamline sales pipeline visibility, partner management, and customer engagement. The project aimed to unify customer interactions, improve reporting, and strengthen sales efficiency across regions.
Role:-Business analyst
Responsibilities:-
· Provided business requirements for modules covering contact management, lead tracking, and opportunity management.
· Collaborated with IT teams to design user workflows, reports, and dashboards for sales and partner performance monitoring.
· Supported integration of Siebel CRM with existing ERP and partner management systems.
· Validated system changes by participating in UAT and ensuring business workflows were accurately captured.
· Trained sales teams and regional managers on CRM features, enhancing adoption and usage.
· Enabled better forecasting and decision-making through automated dashboards and data insights.
· Managed distribution networks and partner ecosystems across India.
· Built and maintained strategic customer and partner relationships, improving customer satisfaction and market coverage.







Company name :- Advantech Industrial Computing India Pvt. Ltd. 	        8/09/2014 to 8/03/2022
Designation:- Channel Manager 
Project name: UNICA Tool – Marketing Automation & Campaign Management System
The project aimed to implement and enhance the UNICA Tool for marketing automation and campaign management across multiple business channels.
It was designed to streamline campaign planning, lead tracking, customer segmentation, and performance analytics, enabling data-driven marketing decisions.
Role:-Business analyst
Responsibilities:-
  Gathered marketing and sales team requirements for campaign creation, segmentation, and tracking modules.
  Collaborated with the IT team to design campaign workflows and data integration with CRM systems (Siebel CRM).
  Prepared BRD, FRD, and SRS to document business and system requirements.
  Supported system design and data mapping between UNICA and CRM databases.
  Validated campaign logic, audience segmentation, and reporting through UAT.
  Analyzed campaign performance metrics and suggested enhancements for better ROI tracking.
[bookmark: _GoBack]  Conducted end-user training sessions for regional marketing teams.
  Created Requirement Traceability Matrix (RTM) to ensure complete coverage of business requirements.
  Worked closely with data and reporting teams to generate campaign performance dashboards using Power BI.














