Document 1: Definition of Done
Answer: The Definition of Done (DoD) for the SFDC Software enhancement project at Tata Capital outlines the key criteria to ensure that each feature, sprint, and release is thoroughly completed and meets the company’s standards for functionality, quality, performance, and compliance. It ensures that the upgraded SFDC system is production-ready and aligned with Tata Capital’s objectives in debt management.

1. Functional Requirements
· All newly developed features such as SOA link integration, VYMO trail tracking, and other system enhancements are implemented as per the approved specifications.
· User Acceptance Testing (UAT) is completed successfully with sign-off from all relevant stakeholders.
2. Non-Functional Requirements
· All performance targets (like response time and system throughput) are met.
· Necessary security measures (authentication, access controls, encryption) are implemented and verified.
· The system is tested for scalability to ensure it can support increasing user and data loads in the future.
 3. Documentation
· All technical documentation and user manuals are updated to reflect new features.
· Change logs and release notes are prepared and shared with stakeholders.
· Training materials (e.g., mock systems, walkthroughs) are created and distributed for internal users.
 4. Testing
· Unit tests are created for all new code and are passed successfully.
· Integration testing is completed for all internal and external system interfaces (such as payment systems and VYMO).
· Regression testing is performed to ensure that existing SFDC features are not negatively impacted.
5. Deployment
· Final code is successfully merged into the main branch without any conflicts.
· All deployment scripts and configuration files are created, tested, and verified.
· The updated system is successfully deployed to the production environment with a rollback plan in place for emergencies.
6. Compliance
· The system adheres to all regulatory requirements, including RBI guidelines and Tata Capital's internal policies.
· Accessibility standards are followed to ensure usability across roles and departments.
7. Feedback and Iteration
· Stakeholder feedback is collected post-deployment and analyzed for improvements in future releases.
· Post-deployment monitoring is established to track system performance, user activity, and issue trends.
8. Maintenance and Support
· The support team is trained on all new features, workflows, and known issues.
· A plan is created for ongoing maintenance, issue tracking, and regular updates to the system.
9. Sign-off
· A formal sign-off is obtained from all key stakeholders, including the project sponsor, product owner, QA lead, and IT operations.

Document 2- Product Vision
	Project Name:
	Enhancement of Collection System – Tata Capital

	Venue:
	Bank House
	
	

	Date: 02/08/2025
	Start time: 11:00
	End Time: 1:00
	Duration: 2:00

	Client:
	Tata Capital
	
	

	Stakeholder list:
	Tata Capital management 

	IT and development Teams
	Compliance and risk management teams

	
	Collection agents
	Customer 
	

	Scrum Team

	Scrum Master:
	Anushk
ABC.
Varun
Shubham 
Rohit
Mayank
Yashika
Nisha

	Product Owner:
	

	Scrum Developer 1:
	

	Scrum Developer 2:
	

	Scrum Developer 3:
	

	Scrum Developer 4:
	

	Scrum Developer 5:
	

	Scrum Developer 6:
	



	Vision: To improve Tata Capital’s existing collection system by making it faster, easier to use, and more compliant with regulations.

	Target Group
	Needs
	Product
	Value

	Internal bank staff, collection agents, and customers demanding collection services
	Only basic data
Available for delinquent customers (minimum and total due) Payment updates take 24 hours – Customer data is spread across different portals High NPA (non-performing asset) rate – Difficult to trace customers Customer statements hard to access Hard to check offers for good customers

	A new and improved collection system that tracks both delinquent and non-delinquent customers. It will show payment history, KYC details, outstanding balance, and SOA.
	Better user interface for easy use Automatic reminders and alerts Strong reporting and data analytics Integration with payment gateways

Support for SMS, email, and app notifications - Faster processing and higher customer satisfaction




Document 3: User stories 
	User Story- US001
	Tasks: Integrate SOA link into SFDC platform
	Priority-High

	As a collection agent,
· I want to view the customer’s complete SOA directly in SFDC,
· so that I can avoid logging into multiple portals and save time.

	 BV: Improved data accessibility (200) 
	CP: System architecture, security integration (8)

	Acceptance Criteria:
· SOA link is visible and accessible within SFDC.
· User can view/download SOA without login into separate systems.
· Data loads accurately and matches backend records.

	 



	User Story- US002
	Tasks: Add VYMO integration for capturing customer visits and trail activities
	Priority-High

	As a collection manager,
· I want SFDC to show VYMO trail data, so that I can monitor field agent activities in real time.

	 BV: Better customer tracking (180) 
	CP: Integration with third-party app (13)

	Acceptance Criteria:
· VYMO data is successfully fetched and displayed in SFDC.
· User can filter and track agent visits.

	 



	User Story- US003
	Tasks: Enable real-time payment update visibility 
	Priority-High

	As an operations user,
· I want to see customer payment updates in real-time,
· so that I can follow up quickly and reduce NPA risk.

	 BV:  Faster follow-up (220)
	CP: Payment gateway sync (10)

	Acceptance Criteria:
· Payments reflect in SFDC within minutes of transaction.
· No delay beyond 5 minutes under normal conditions.

	 




	User Story- US004
	Tasks: Create centralized dashboard for delinquent and non-delinquent customers
	Priority: Medium

	As a team lead,
· I want to view both delinquent and regular customer data in one place,
· so that I can get a full picture of account performance.


	BV: Unified customer view (150)
	CP: Backend logic changes (8)


	Acceptance Criteria:
· Dashboard loads both categories accurately.
· Visual distinction is shown for each category.

	 



	User Story- US005
	Tasks: Automate reminders for overdue payments via SMS/email
	Priority-High

	As a customer,
· I want to receive timely reminders for due payments,
· So that I don’t miss deadlines. 

	BV: Reduced delinquencies (200)
	CP: SMS/email API integration (6)

	Acceptance Criteria:
· Automated messages go out as per the reminder schedule.
· Message logs are visible in SFDC.

	 



	User Story- US007
	Tasks: Build offer-checking module for good customers
	Priority: Medium

	As a credit manager,
· I want to check and suggest new offers for regular-paying customers
· so that I can increase engagement

	BV: Cross-sell opportunity (160)
	CP: Data analysis logic (8)

	Acceptance Criteria:
· Offers appear based on payment history.
· Eligible users are flagged in SFDC.

	 



	User Story- US008
	Tasks: Add customer statement access button in SFDC
	Priority-Medium 

	As a customer support agent,
·  I want to download customer statements from SFDC
· So that I can assist customers faster.

	BV: Reduced handling time (140)
	CP: Document access API (4)

	Acceptance Criteria:
· Download button is enabled on customer profile page.
· PDF opens without system error.

	 



	User Story- US009
	Tasks: Implement real-time NPA risk flagging
	Priority-High

	As a collection agent, 
· I want to view the customer’s complete SOA directly in SFDC, 
· So that I can avoid logging into multiple portals and save time

	BV: Reduced NPA rates (210)
	CP: Risk engine integration (10)

	Acceptance Criteria:
· Risk scoring is visible per account.
· Color-coded flags show severity level

	 



	User Story- US010
	Tasks: Integrate SOA link into SFDC platform
	Priority-High

	As a collection manager,
·  I want to set performance goals and track progress,
· So I can drive team performance..

	 BV: Motivated staff (170)
	 CP:  Achieving collection targets (5)

	Acceptance Criteria:
· Goals can be set and adjusted easily.
· Progress is tracked visually through graphs and charts.
· Alerts are sent when targets are met or missed. 

	 


Document 4: Agile Product Owner Experience 
Answer: The role of the Agile Product Owner (PO) in the SFDC Software enhancement project for Tata Capital blends strategic planning, cross-team coordination, and a strong focus on delivering value through continuous improvement. Here’s an overview of the key experiences and responsibilities:
1. Vision and Strategy
· Define the product vision for the enhanced SFDC system to ensure alignment with Tata Capital’s business and operational goals.
· Clearly communicate this vision to stakeholders including development teams, senior management, and front-line users like collection agents.

2. Backlog Management
· Build, manage, and prioritize the product backlog focused on SFDC enhancements such as VYMO integration, real-time updates, and user interface improvements.
· Continuously refine backlog items based on business feedback, evolving requirements, and sprint progress.

3. Stakeholder Engagement
· Collaborate with key users such as collection agents, risk teams, compliance officers, and IT teams to gather practical insights and pain points.
· Act as the bridge between technical teams and business stakeholders to ensure product alignment with real-world use cases.

4. Sprint Planning and Reviews
· Participate actively in sprint planning meetings to explain backlog priorities and clarify user stories.
· Join sprint reviews to evaluate feature progress and collect feedback to improve future iterations.

5. User Story Development
· Write detailed and meaningful user stories focused on SFDC functions like SOA viewing, real-time payment updates, and statement access.
· Use the “3 C’s” model (Card, Conversation, Confirmation) to guide discussions and validations with developers.

6. Acceptance Testing
· Define precise acceptance criteria for each user story and lead User Acceptance Testing (UAT) for all new SFDC features.
· Collect and review post-deployment feedback to assess functionality and user satisfaction.

7. Continuous Improvement
· Promote a feedback-driven environment by incorporating learnings from UAT, sprint retrospectives, and stakeholder inputs.
· Monitor system usage data and performance metrics to adjust priorities and feature enhancements.

8. Training and Support
· Work with training teams to prepare instructional materials and sessions that help staff and agents adopt new SFDC features.
· Offer continued support after release by answering queries and resolving usability concerns.

· Key Experiences

1. Cross-Functional Collaboration: Successfully worked across compliance, IT, operations, and field collection teams to ensure a well-rounded SFDC upgrade.

2. Agile Practices: Applied Scrum principles through regular sprint planning, reviews, and backlog grooming sessions, ensuring timely and iterative delivery.

3. User-Centric Design: Engaged in user feedback sessions and interviews to deeply understand user workflows and improve SFDC usability.

4. Data-Driven Planning: Used analytics and reports (like delinquency rates, usage logs, and error tracking) to prioritize high-impact features.

5. Change Management: Guided teams through system updates, trained users, and eased the transition to the new SFDC environment with minimal resistance.


Document 5: Product and sprint backlog and product and sprint burndown Charts 
Answer: 
Product backlog:
	User story ID
	User story
	Tasks
	Priority
	CP
	BV
	Acceptance criteria

	A001
	User authentication enhancement 
	Implement two-factor authentication for increased security.
	High
	5
	100
	Users can successfully log in with 2FA enabled.

	A002
		User Interface Redesign



	



	Redesign the dashboard for better usability and accessibility.
	High
	13
	250
		Dashboard meets usability standards and passes testing.



	




	A003
	Real-Time Reporting
		Develop real-time reporting for collection performance metrics.



	



	Medium
	8
	150
		Reports are generated in real-time and are accurate.



	




	A004
		Integration with Credit Scoring Systems



	



		Integrate external credit scoring systems for better decision-making.



	



	Medium
	10
	180
		Integration works seamlessly without data loss.



	




	A005
		Automated Alerts for Overdue Accounts



	



		Create automated alerts for accounts that are overdue.



	



	High
	6
	120
		Alerts are sent out promptly for overdue accounts.



	




	A006
			Machine Learning Insights



	






	



		Implement ML algorithms to predict collection success rates.




	Low
	13
	130
		Predictions are accurate within an acceptable margin.





	A007
		API Development for Payment Processors



	



		Develop APIs to integrate with third-party payment processors.



	



	Medium
	10
	200
		APIs are functional and successfully handle transactions.



	






Sprint backlog:
	User story ID
	User story
	Tasks
	Priority
	CP
	BV
	Status

	S001
		User Authentication Enhancements



	



		Research and select a 2FA solution.



	



	High
	3
	80
		In Progress



	




	S002
		User Authentication Enhancements



	



	Implement 2FA in the login process.
	High
	8
	150
		Not Started



	




	S003
		User Interface Redesign



	



		Gather user feedback on current UI.



	



	Medium
	3
	100
	Completed

	S004
		Real-Time Reporting



	



		Define report requirements and metrics needed.



	



	High
	4
	120
		Not Started



	

	




	S005
		Real-Time Reporting



	



		Develop the reporting feature based on defined requirements.



	



	High
	8
	200
		Not Started



	




	S006
		Automated Alerts for Overdue Accounts



	



		Implement the alert system for overdue accounts.



	



	Medium
	6
	140
		Not Started



	






Product burndown Chart
It tracks overall progress against the Product Backlog over multiple sprints.


Sprint burndown Chart 
[image: ]

Document 6: Sprint Meetings
Answer: 
When planning sprint meetings for the enhancement of a collection system at TATA Capital, it’s important to structure them to maximize efficiency and collaboration among team members.  
Sprint Planning Meeting
	Date
	02/08/2025

	Time
	13:00

	Location
	Bank House

	Prepared by
	Anushk Porwal 

	Attendees
	Varun, Shubham, Yashika 



· Duration: 1-2 hours
· Participants: Product Owner, Scrum Master, Development Team, Stakeholders
· Agenda:
· Review the last sprint’s outcomes:  Discuss what was completed, pending, or needs improvement
· Review and prioritize product backlog: Focus on features related to collection system enhancements such as UI changes, 2FA, VYMO integration, alerts, etc.
· Define sprint goal and scope: Clearly outline what the team should achieve in this sprint.
· Estimate and assign tasks: Break work into manageable tasks, estimate complexity, and assign responsibilities to developers.
Sprint Review Meeting

	Date
	03/08/2025

	Time
	15:00

	Location
	Bank House

	Prepared by
	Anushk Porwal 

	Attendees
	Varun , Shubham, Yashika, Nisha 



· Duration: 1-2 hours
· Participants: Development Team, Product Owner, Stakeholders
· Agenda:
· Demonstrate Completed Work: Show the new features added to the collection system (e.g., VYMO integration, SOA access).
· Collect Feedback: Get comments and suggestions from stakeholders on the newly implemented features.
· Evaluate Alignment with Business Goals: Discuss how the completed enhancements support Tata Capital’s objectives, such as improving customer tracking, reducing NPAs, and increasing efficiency.
	[bookmark: _Hlk177740518]Sprint status
	Things to demo
	Quick updates
	What’s next

	Completed
	Additional Features added to current system-VYMO trail tracking and SOA link for statement access. 
	System is stable and updates are working smoothly – Trail data updating in real-time
	Add feature to track transaction time updates



Sprint Retrospective Meeting
	Date
	03/08/2025

	Time
	17:00

	Location
	Bank House

	Prepared by
	Anushk Porwal 

	Attendees
	Varun Shubham Yashika 



· Duration: 1 hour
· Participants: Development Team, Scrum Master
· Agenda:
· Reflect on the overall sprint process
· Identify what went well during the sprint
· Discuss challenges faced and what didn’t go well
· Raise questions or concern
· Define action points to improve future sprints.

	Agenda
	What went well
	What didn’t go well
	Questions
	Reference

	Additional feature check
	All planned features were added successfully:- VYMO integration and  SOA link implementation
	Pages are taking long to load when fetching data
	Na
	Refer to the first developed page of collection system



Daily Stand-up Meetings
· Duration: 15 minutes
· Participants: Development Team, Scrum Master
· Agenda:
· Each team member shares:
· What they accomplished yesterday.
	Question
	Name/Role
	Week “2”(from 02/08/2025 to 09/08/2025

	
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	What did you do yesterday?
		Developer 1

	Developer 2

	Developer 3



	Designing
	Designing
	Designing
	Sprint
	Sprint
	Sprint
	

	What will you do today
		Developer 1

	Developer 2

	Developer 3



	Backlog
	Backlog
	Testing
	Testing
	Deployment
	[bookmark: _GoBack]deployment
	


· What they plan to work on today.
· Any blockers they are facing.

Key Considerations
· Clear Objectives: Ensure each meeting has a clear objective and expected outcomes.
· Documentation: Keep track of decisions made and action items for accountability.
· Stakeholder Engagement: Involve stakeholders regularly to ensure alignment with business goals.
· Feedback Loops: Encourage open communication and feedback to continuously improve the collection system.


Product burn down chart

Product1	45523	45525	45527	45529	25	35	45	55	Product2	45523	45525	45527	45529	25	35	45	55	Product 3	45523	45525	45527	45529	15	25	35	45	
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