Nurturing Process - Capstone Project2 –Agile-Scrum V2D2 Aug2024

Question 1 – write Agile Manifesto – 8 Marks
Ans: 4 Main Values 
· Individuals and interactions over processes and tools
· Working software over comprehensive documentation 
· Customer collaboration over contract negotiation 
· Responding to change over following a plan 
12 Principles of Agile Software 
1. Satisfy the customer through early and continuous delivery of valuable software
2. Welcome changing requirements, even late in development. Agile processes harness change for the customer’s competitive advantage. 
3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
4. Business people and developers must work together daily throughout the project.
5. Build projects around motivated individuals. Give them the environment and support they need and trust them to get the job done.
6. The most efficient and effective method of conveying information to and within a development team is face-to-face conversation. 
7. Working software is the primary measure of progress. 
8. Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a constant pace indefinitely. 
9. Continuous attention to technical excellent and good design enhances agility.
10. Simplicity –the art of maximizing the amount of work not done---is essential. 
11. The best architectures, requirements and designs emerge from self-organizing teams. 
12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behaviour accordingly. 
Question 2 – User Stories- Acceptance Criteria-BV-CP – 40 Marks Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP







	User Story No: 1
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO REGISTER IN SCRUM FOODS
SO THAT I CAN DELIVER ORDERS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Registration Screen
Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address, Phone Number.
Click on Register Button. Send Successful Notification to the user



	User Story No: 2
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT OWNER
 I WANT TO VIEW ORDERS
 SO THAT I CAN VIEW THE LIST OF ORDERS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
View Order, Display List of orders in the tabular Form



	User Story No: 3
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO ADD THE ADDRESS
SO THAT I CAN GET THE ORDER TO MY ADDRESS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Text Box to enter. 
Business Rules: Within the radius of 5 km






	User Story No: 4
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO SELECT THE PAYMENT MODE
SO THAT I CAN MAKE PAYMENT OF MY CHOICE

	BV: 500
	CP: 03

	ACCEPTANCE CRITERIA
Display payment modes, radio buttons to select payment modes, payments button.
Business Rule. Can select only one payment mode




	User Story No: 5
	Tasks: 2
	Priority: HIGHEST

	AS AN ADMIN
I WANT TO VIEW THE RESTAURANTS
SO THAT I CAN APPROVE THEIR REGISTRATION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA

List of restaurant,select Restaurants, verify restaurant details, approve button, reject button, notification to the restaurant.




	User Story No: 6
	Tasks: 2
	Priority: LOW

	AS ACUSTOMER
I WANT TO VIEW THE PRICE
SO THAT I CAN ORDER THE FOOD

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA

1. Display price in the list of menu items








	User Story No: 7
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER 
I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY 
SO THAT I CAN CONTACT DELIVERY BOY FOR THE STATUS

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA
1. Display delivery boy mobile number 
2. Display delivery boy name in tracking field 
3. Display delivery boy picture




	User Story No: 8
	Tasks: 2
	Priority: Medium 

	AS A RESTAURANT OWNER
 I WANT TOPROVIDE TIME SLOTS 
SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS

	BV: 100
	CP: 02

	ACCEPTANCE CRITERIA
1. Click on restaurant dashboard 
2. Add from time to time 
3. Click on submit 4. Display updated successfully



	User Story No: 9
	Tasks: 2
	Priority: HIGH

	AS A Business OWNER
 I WANT TO VIEW RESTAURANT REVENUE REPORT
 SO THAT I CAN VIEW THE RESTAURANT’S REVENUE

	BV: 200
	CP: 03

	ACCEPTANCE CRITERIA

Select Reports
 Select Revenue Reports 
Select to and from date
 Select Region (can select all) 
Generate Report 
Download Report in EXCEL








	User Story No: 10
	Tasks: 3
	Priority: HIGH

	AS A REG ADMIN 
I WANT TO MANAGE REGIONAL RESTAURANTS, 
SO THAT, I CAN TRACK THE PERFORMANCE OF REGIONAL RESTAURANTS

	BV: 100
	CP: 03

	ACCEPTANCE CRITERIA

CLICK ON PERFORMANCE OF RESTAURANTS 
SELECT FROM DATE TO DATE 
CLINCK ON GENERATE REPORT WHICH INCLUSES RESTAURANTS ID, NAME, REVENUE 
CLICK ON DOWNLOAD REPORT SHOULD BE IN EXCEL




	User Story No: 11
	Tasks: 2
	Priority: Medium 

	AS ADMIN 
I WANT TO SEE THE REGIONAL REVENUE REPORTS, 
SO THAT I CAN VIEW THE REGIONAL PERFORMANCE

	BV: 200
	CP: 02

	ACCEPTANCE CRITERIA

Select regional dropdown 
View performance of each rest of that region in tabular form which includes rest name, revenue, generated 
Download in excel or PDF










	User Story No: 12
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
 I WANT TO CHAT WITH REG ADMIN 
SO THAT I CAN REQUEST FOR REFUND

	BV: 200
	CP: 02

	ACCEPTANCE CRITERIA

Acceptance Criteria : 1)BR-ALL MANDATORY 2) TEXT BOX FIELDS 3)DISPLAY ORDER ID 4) TEXT BOX,FOR DESCRIPTION 5) SUBMIT BUTTON 6)GENERATE ISSUE ID 7)DISPLAY SUCCESSFUL









	User Story No: 16
	Tasks: 1
	Priority: HIGH

	AS A CUSTOMER ,
I WANT TO LOGIN TO THE SYSTEM 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 200
	CP: 01

	ACCEPTANCE CRITERIA
LOGIN SCREEN MUST BE AVAILABE 
FIELDS FOR USERNAME AND PASSWORD REQUIRED 
INVALID LOGIN SHOWS ERROR NESSAGE 
VALID LOGIN SHOWS ERROR MESSAGE
VALID LOGIN REDIRECTS TO DASHBOARD 









	User Story No: 17
	Tasks: 3
	Priority: HIGH

	AS A CUSTOMER 
I WANT TO TRACK ORDER 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY

	BV: 200
	CP: 03

	ACCEPTANCE CRITERIA
USER CAN VIEW CURRENT ORDER STATUS 
STATUS MUST INCLUDE CONFIRMED,OUT FOR DELIVERY,DELIVERED




	User Story No: 18
	Tasks: 1
	Priority: HIGH

	AS A DELIVERY BOY 
I WANT TO REGISTER ON THE APP 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY

	BV: 200
	CP: 01

	ACCEPTANCE CRITERIA
REGISTRATION SCREEN MUST BE AVAILABLE
FIELDS FOR NAME,EMAIL,PASSWORD,PHONE NO REQUIRED 
CLICK ON REGISTER SHOULD CREATE ACCOUNT 
USER SHOULD GET SUCCESS MESSAGE 







	User Story No: 19
	Tasks: 3
	Priority: HIGH

	AS A DELIVERY BOY 
I WANT TO LOGIN TO SYSTEM 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected 



	User Story No: 20
	Tasks: 2
	Priority: HIGH

	AS A DELIVERY BOY, 
I WANT TO ACCEPT ORDER 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 500
	CP: 03

	ACCEPTANCE CRITERIA


Functionality must be implemented as expected



	User Story No: 21
	Tasks: 2
	Priority: HIGH

	AS A DELIVERY BOY,I WANT TO VIEW FEEDBACK SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 200
	CP: 02

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected





	User Story No: 22
	Tasks: 2
	Priority: HIGHEST

	AS I DELIVERY BOY 
I WANT TO RAISE ISSUE 
SO THAT I CAN USE THE SYSYEM EFFECTIVELY 

	BV: 500
	CP: 03

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected




	User Story No: 23
	Tasks: 2
	Priority: HIGH

	AS A RESTATURANT OWNER,
I WANT TO REGISTER ON THE APP 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 


	BV: 200
	CP: 03

	ACCEPTANCE CRITERIAR
REGISTRATION SCREEN MUST BE AVAILABLE 
FIELDS FOR NAME, EMAIL, PASSWORD, PHONE NO. REQUIRED 
CLICK ON REGISTER SHOULD CREATE ACCOUNT 
USER SHOULD GET SUCCESS MESSAGE 




	User Story No: 24
	Tasks: 2
	Priority: HIGH

	AS RESTAURANT OWNER, 
I WANT TO VIEW OEDERS 
SO THATI CAN USE THE SYSTEM EFFECTIVELY 

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected






	User Story No: 26
	Tasks: 3
	Priority: HIGH

	AS A RESTATURANT OWNER 
I WANT TO VERIFY DELIVERY BOY 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA
Functionality must be implemented as expected



	User Story No: 27
	Tasks: 2
	Priority: HIGHEST

	AS A RESTATURANT OWNER, 
I WANT TO RAISE ISSUE 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 200
	CP: 02

	ACCEPTANCE CRITERIA
Functionality must be implemented as expected



	User Story No: 28
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER 
I WANT TO UPDATE MENU 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA
Functionality must be implemented as expected






	User Story No: 30
	Tasks: 2
	Priority: HIGH

	AS A ADMIN 
I WANT TO MANAGE USERS 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA
Functionality must be implemented as expected



	User Story No: 31
	Tasks: 2
	Priority: HIGH

	AS A ADMIN 
I WANT TO HANDLE ESCALATED ISSUES 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 200
	CP: 01

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected



	User Story No: 32
	Tasks: 2
	Priority: HIGH

	AS A REGIONAL ADMIN, 
I WANT TO TRACK SYSTEM PERFORMANCE 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 200
	CP: 03

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected





	User Story No: 33
	Tasks: 2
	Priority: HIGH

	AS ABUSSINESS OWNER
 I WANT TO VIEW REPORTS 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected




	User Story No: 34
	Tasks: 2
	Priority: HIGHEST

	AS A BUSSINESS OWNER, 
I WANT TO UPDATE POLICIES 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 200
	CP: 01

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected



	User Story No: 35
	Tasks: 2
	Priority: HIGHEST

	AS A BUSSINESS OWNER, 
I WANT TO TRACK OVERALL PERFORMANCE 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV:500
	CP: 02

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected






	User Story No: 37
	Tasks: 2
	Priority: HIGH

	AS A BUSSINESS OWNER, 
I WANT TO AUTHORIZE PAYMENT 
SO THAT I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 200
	CP: 02

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected



	User Story No: 38
	Tasks: 2
	Priority: HIGHEST

	AS A ADMIN, 
I WANT TO APPROVE ACCOUNTS SO THAT 
I CAN USE THE SYSTEM EFFECTIVELY 

	BV: 200
	CP: 02

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected



	User Story No: 39
	Tasks: 2
	Priority: HIGH

	AS A USER 
I WANT TO TRACK DELIVERY BOY STATUS 
SO THAT I KNOW HOW MUCH TIME TAKING 

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA

Functionality must be implemented as expected






	User Story No: 40
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER 
I WANT TO APPLY DISCOUNT CODES DURING CHECKOUT 
SO THAT I CAN GET PRICE REDUCTION ON MY ORDER 

	BV: 200
	CP: 02

	ACCEPTANCE CRITERIA
DISCOUNT CODE FIELD IS AVAILABLE ON THE CHECKOUT SCREEN 
USER CAN ENTER A VALID DISCOUNT CODE 
SYSTEM SHOULD VALIDATE THE CODE 
IF VALID,APPLY THE DISCOUNT TO THE TOTAL PRICE 
IF INVALID,SHOW ERROR MESSAGE:”INVALID OR EXPIRED DISCOUNT CODE 
UPDATED TOTAL PRICE IS SHOWN AFTER APPLYING THE DISCOUNT




Question 3– What is epic? Write 2 epics – 5 Marks Business Value and Complexity Points
Ans: Epic: An epic is a large user story or a collection of related user stories that represents a significant feature or functionality. Epic are high-level, often spanning multiple sprints or iterations, and the provide a way to organize and prioritize work in a product backlog. 
2 Epic 
1.Ratings and reviews 
2.Scheduled orders

Epic1: Restaurant Ratings and review 
As a user, I want to view ratings and review for restaurant on FoodExpress,so that I can make informed decisions about where to order food from. 
As a user, I want to provide ratings and reviews for restaurants on FoodExpress,so that I can share my experiences with other users and contribute to the community. 
Acceptance Criteria: 
· Users can view average ratings and reviews for each restaurant on the restaurant details page. 
· Users can read detailed reviews and comments left by other customers. 
· Users can sort and filter reviews based on criteria such as ratings, recency, and relevance. 
· Users can rate a restaurant and leave a review after placing an order. 
· Users can edit or delete their own reviews within specified timeframe. 
· Reviews are displayed in away that provides helpful insights to other users. 
· The rating and review system maintains the integrity and authenticity of user feedback. 

Epic 2: 	Scheduled Orders
As a user, I want to schedule food orders in advance on Food Express so that I can plan meals ahead of time and avoid last-minute hassles. 
As a user, I want to have the flexibility to choose specific delivery time slots for scheduled orders on Food Express
Acceptance Criteria: 
· Users can select a future date and time for placing a schedule order. 
· Users can choose from available delivery time slots during the day, evening and night 
· Users can browse and order from all available restaurants during the scheduled order placement. 
· Users can modify or cancel scheduled orders within a specified timeframe. 
· Users receive reminders and notifications regarding their scheduled orders, including order confirmation and upcoming delivery alerts. 
· Delivery executives receive clear instructions about scheduled orders and prioritize them accordingly. 
· The system handles scheduled orders seamlessly, ensuring timely delivery and accurate order fulfilment. 

Question 4 –What is the difference between BV and CP – 2 Marks
Ans: 
	
	BV (Bussiness Value)
	CP (Complexity Points)

	Purpose 
	To indicate how valuable the features is to the business
	To estimate how complex or effort-intensive the task is 

	Focus Area
	Impact and ROI(Return on Investment)
	Development effort,time,risk and uncertainty 

	Who decides
	Bussiness owner
	Development Team(In planning sessions)

	Value type
	Benefit-centric
	Effort-centric

	Used For 
	Prioritizing features in the backlog
	Sprint planning and capacity estimation                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      





Question 5 –Explain about Sprint– 5 Marks
Sprint Understanding What is sprint Duration: 2 Weeks - Your sprint Value Scrum is a subunit of Sprint. What is scrum Duration: 1 day – Your scrum Value ? PBI: Product Backlog Item Task: Unit of Work done by 1 Developer in 1 Scrum WIP: Work In Progress Sprint Backlog PBI Tasks WIP Done
Ans:  Sprint is a time-boxed iteration in scrum,typically lasting 2 to 4 weeks,during which a usable and potentially releasable product increment is developed.It is a core element of the scrum framework,helping teams deliver value iteratively and incrementally.
· Time-boxed Duration – Standard duration is 2 weeks  * It ensure predictability and rhythm for the team.
· Defined Goal --- Each sprint has a clear objective called the sprint goal, providing direction and focus. 
· Sprint Planning--- Held at the start of each sprint. 
                   * The scrum team discusses what can be delivered and how it will be achieved. 
                   *Items are selected from the Product Backlog
· Daily Stand-up Meetings --- 15 min time boxed meeting held every day, Team members share progress, plan for the day and highlight impediments. 
· Development and testing---Team works on designing, coding, testing and integrating feature. Only development team works on the selected items during the sprint. 
· Incremental Delivery --- The output is “Done” Increment—a working product that meets the definition of done. 
· Sprint Review and Retrospective---Sprint Review: Product owner and stakeholders inspect the increment and adapt the product backlog. 
· Sprint Retrospective: The scrum team reflects on the process and identifies improvements 
· Backlog Refinement ---The team may refine the product backlog to prepare for future Sprints. It involves clarifying ,breaking down, and estimating backlog items. 



Question 6 – Explain Product backlog and sprint back log– 5 Marks Sprint Planning Meeting: All 8 Scrum Developers will gather before the sprint starts and understand how many user stories, they can develop in 1 sprint (2 weeks), and move them from the product Backlog to the sprint Backlog. They take inputs from Sprint Retrospective meeting. Scrum Meeting – Daily Stand-up Meeting End of every Scrum, Scrum Developers will participate in Scrum meeting. Here they must answer 3 Questions. a. What task did you work in this scrum? b. What task will you work on next scrum? c. Any Challenges/impediments? When you will complete the user story?
	Sr No. 
	Product Backlog 
	Sprint Backlog 

	1
	Anything that needed to accomplish the project vision 
	Anything that us needed to fulfil the sprint goal 

	2
	Product owner owns
	Development team owns 

	3
	Contains requiremnets, defects,tasks
	Asubset of product backlog items defined as a priority by the product owner

	4
	Everyone contributes to product backlog 
	Only the development team contributes to the sprint backlog 

	5
	Product backlog refinement meeting is to refine the product backlog 
	Sprint Planning meeting is to refine the sprint backlog items 

	6
	Product backlog evolves and changes will be done by the PO through the product lifecyscle 
	No changes are allowes to the sprint backlog items once the sprint has started 

	7
	Release burndowm metric is used 
	Sprint burndowm metric is used 

	8
	Estimation is done at a user story level
	Estimation is done at the activity or task level

	9
	Daily stand up meeting does not discuss product backlog items 
	Daily stand up meeting discusses the sprint backlog in accordance with sprint goal 


Ans: 

Related Scrum Meetings: 
1. Sprint Planning Meeting: All developers meet at the beginning of the sprint. Based on capacity and velocity, they select user stories from the Product Backlog and move them into the sprint Backlog. The goal is to plan “What can be delivered” and “How the work will be achieved”
2. Daily Scrum (Stand up) : A 15 min meeting every day where each team member ans: 
A) What did I do yesterday?
B) What will I do today? 
C) Any blockers or impediments? 

Question 7 – What is impediments log? write 2 impediments – 5 Marks
Ans: An impediment log also know as an issue log or obstacle log, is a document or tool used in Agile software development to track and manage obstacles,bottelnecks,or any factors that impede the progress of a project or team.
2 Impediments * Delivery partner shortage in a specific region 
*Technical issue causing intermittent order processing failures
Question 8 – Explain Velocity of the Team – 1 Marks Velocity – How many CP is covered in this sprint
Ans: Velocity refers to the measure of the amount of work a development team can complete during a sprint. The calculation of velocity is performed by the development team itself, as they are responsible for estimating the effort required to complete each user story or backlog item. 
How it calculated 
· Story Point Estimation 
· Tracking Completed Work 
· Summing Story Points 
· Average Velocity 
Question 9 – Draw Sprint Burn Charts n Product Burn Down Charts– 3 Marks 
Sprint Burn down Chart 
[image: ]
Product Burn down Chart 
X-axis : No. of Sprint   Y-axis: Story Points


	Aspect 
	Sprint Burn down Chart 
	Product Burn down Chart 

	Purpose 
	Tracks the team’s daily progress during single sprint 
	Tracks progress across the entire product  or project across multiple sprints 

	Time Frame 
	Covers the duration of one sprint (eg 2 weeks ) 
	Covers multiple sprints (project/release timeline)

	Focus
	Completion of sprint backlog items
	Completion of Product backlog items

	Used By 
	Development team during sprint execution
	Product owner &Management for release planning 

	Goal 
	To finish all sprint tasks on time 
	To deliver the complete product incrementally 





Question 10 – Explain about Product Grooming – 2 Marks
Ans: Product grooming : (also called backlog refinement) is an ongoing process in which the Product Owner, along with the development team, review the Product Backlog to ensure that backlog items are: * Clearly defined * Prioritized according to business value * Estimated properly * Update based on user feedback and market needs. 
*Product grooming, also known as backlog grooming or refinement, is an important activity in Agile software development that involves reviewing, prioritizing and refining items in the product backlog. 
The goal of product grooming is to ensure that the backlog is well prepared, organized and ready for implementation in upcoming sprints.
Product insights for improvement: are discussed and used during grooming sessions to enhance user stories, split large items(epics) and prepare backlog items for future sprints	

Question 11 – Explain the roles of Scrum Master and Product Owner – 3 Marks
Team Experiences with Sprint 1
Ans: Scrum Master: The Scrum Master acted as a facilitator during Sprint 1.They conducted all scrum ceremonies, removed blockers, and ensured team adherence to Agile principles. They helped the team maintain focus, managed conflicts, and coached members on Scrum practices. 
Product Owner: The Product Owner was responsible for creating and prioritizing the Product backlog. They defined clear user stories and ensured the team understood the business requirements. They actively participated in sprint planning and reviews, providing continuous feedback and accepting the sprint deliverables. 
Question 12 – Explain all Meetings Conducted in Scrum Project – 8 Marks
Ans: 1. Sprint Planning: Held at beginning of the sprint. 
          Teams plans work for the upcoming sprint. 
           Product Owner presents the prioritized backlog items. 
           Developers select what they can commit to. 
2. Daily Scrum (Stand-up) 
*15 min meeting every day 
* Team members Answer –What did I do yesterday? What will I do today? Any 3Impediments?
3.Sprint Review: *Conduct at the end of the sprint *Team demonstrates completed work to stakeholders * Feedback is collected for future improvements. 
4. Sprint Retrospective: * After the sprint Review * Team reflects on what went well, what didn’t and how it improve. 
5. Backlog Refinement (Optional): *Held mid-sprint. *Team and product owner groom the product backlog: clarify, estimate, and prioritize



Question 13 – Explain Sprint Size and Scrum Size– 2 Marks
Ans: Sprint Size: The length of sprint, usually fixed at 2-4 weeks. It defines the timebox in which the team delivers a working increment. 
Scrum Size: The size of the scrum team, ideally on average 7-10 members, including 
1 Product Owner 1 Scrum Mater 4-6 Developers 


Question 14 – Explain DOR and DOD – 2 Marks
Ans: DOR (Definition of Ready): Checklists ensure that user stories are ready to be picked for sprint. Eg: well-defined, testable, estimated and prioritized. 
          DOD (Definition of Done): A checklist that defines when a story is considered completed. Eg Code completed, peer-reviewed, unit tested, deployed to QA
DOD before deployment 
Question 15 – Explain Prioritization Techniques and MVP – 3 Marks
Ans: Prioritization Techniques : 
         MoSCoW: Must have, Should have, Could have, Would have
Is a prioritization technique used in business analysis and software development to reach a common understanding with stakeholders on the importance they place on the delivery of each requirement. 
M—Must have this requirement to meet the business needs. 
S--- Should have this requirement, if possible, but project success does not reply on it. 
C--- Could have this requirement if it does not affect anything else in the project. 
W --- Would like to have this requirement later, but it won’t be delivered this time 

MVP (Minimum Viable Product): The most basic version of a product that can be released to validate the idea and gather feedback from users with minimum features. 
Is simple version of a product that includes only the core features necessary to solve a specific problem or satisfy early adopters. It is release quickly to gather real-world feedback with minimal resources.
MVP in Agile is delivered as an increment within a sprint or release cycle, focusing on early value delivery. 
Ex: Wanted to build an online grocery MVP Version: User can browse a list of products, add to cart, and place orders.
Key Characteristics: *Core Functionality only 
                                    * Quick to build and Launch * Collection User Feedback Early 
                                    * Validate product Idea (Validation also done) 


Question 16 – Difference between Business Analyst n Product Owner – 3 Marks
	Aspect 
	Business Analyst 
	Product Owner 

	Focus
	Process improvement, requirement analysis
	Product vision and value delivery 

	Stakeholders
	Liaison between business and technical teams 
	Liaison between stakeholders and development team

	Responsibility 
	Gathers and documents business requirements 
	Owns the product backlog, sets priorities

	Decision Making 
	Recommends solutions
	Make product decisions 


Ans: 
Question 17 – Prepare a sample Resume of 3yrs exp Product Owner – 3 Marks
Ans: Sample Resume 
Name : Vibha Prasad
Email Id: Vibha678@yahoo.com
Phone: 91-XXXXXXXXXX
Professional Summary 
Dynamic and results-oriented Product Owner with 3 years of experience in Agile environment. Skilled in managing product backlogs, defining user stories, and collaborating with cross-functional team to deliver high-impact solutions. 
Key Skills
· Agile & Scrum Methodology 
· Product Backlog Management 
· User Stories &Acceptance Criteria
· Stakholder Communication 
· Sprint Planning & Review 
Work Experience 
Product Owner                                                                                                         XYZSolutions,Mumbai                                                                                                                             July 2021—Present 
· Defined and prioritized product backlogs for B2B platform 
· Conduct daily stand-ups,sprint planning, and retrospectives
· Collaborated withUI/UX,and QA teams for timely releases



Product Burndown

Ideal Remaning	0	1	2	3	4	5	200	160	120	80	40	0	Actual Remaning	0	1	2	3	4	5	200	170	135	95	60	0	
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