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Career Objective
Entry-level Business Analyst with a strong analytical mindset and a genuine interest in transforming business needs into actionable solutions. Dedicated to developing skills in requirement elicitation, process mapping, and stakeholder collaboration while contributing to organizational growth.
Profile Summary
A solid grasp of the Software Development Life Cycle(SDLC)in all of its stages, including the Waterfall and Agile Scrum approaches.
Waterfall Model: Using the Waterfall Model, requirements were gathered and recorded through elicitation techniques, BRD, FRD, and SRS were prepared, RACI Matrix and BCD were created, UML diagrams and prototypes were designed, requirements were tracked using RTM, UAT execution was supported, and change requests were managed.
Agile Scrum: Developed user stories with Acceptance Criteria, Business Value (BV), and Complexity Points (CP);
maintained Sprint Backlog and Product Backlog; facilitated Sprint Planning, Daily Stand-ups, Reviews, and Retrospectives; created Sprint & Product Burndown Charts; ensured compliance with Definition of Ready (DOR) and Definition of Done (DOD).

Technical skills
· Requirement Gathering & Documentation – BRD, FRD, RTM creation.
· Data Analysis & Visualization- Excel, SQL, PowerBI dashboards
· Project Methodologies - Strong understanding of Agile (Scrum) & Waterfall SDLC
· Tools & Platforms – JIRA, Axure RP, MS Visio , MSWord ,PowerPoint
· Process Modeling – Use Case Diagrams , Activity Diagrams ,User Flows using UML tools, Creation of wireframes.
· Operating System - Windows.

Soft skills
1. Time Management. 2.Communication 3.Adaptability
4.Problem Solving 5. Team 6.Leadership 7.Creativity

PROJECTS
Hospital Management System (Agile Methodology)–Business Analyst
Project description - Worked on enhancing a Hospital Management System to streamline healthcare operations, improve patient engagement and optimize resource utilization. The project focused on upgrading Online Appointment Scheduling, implementing Real-time Notification Alerts, and enhancing Lab Management processes to ensure faster service delivery, better communication, and improved patient satisfaction.
· Enhanced key modules: Online Appointment Scheduling, Notification Alerts, Lab Management.
· Analysed existing system to identify improvement areas and user pain points.
· Involved in creating user stories and defining product vision and Definition of Done.
· Maintained product backlog, sprint backlog, and burn-down chart.
· Participated in Agile ceremonies: sprint planning, reviews, retrospectives, and daily stand-ups.
· Collaborated closely with Product Owner and development team to ensure sprint goals were met.
· Designed low-fidelity screens and user flows using Axure RP.
Tools used: JIRA, Excel, PowerPoint
Student Management System (Waterfall) – Business Analyst
Project descript-ion - Worked on enhancing a Student Management System to improve academic process efficiency, enable Digital Attendance Tracking, streamline Assignment Management, and facilitate Online Fee Payment. The
project aimed to improve communication between students, faculty, and administrators while ensuring real-time access to academic records and reducing manual administrative tasks.
· Improved system modules: Digital Attendance, Assignment Management, Online Fee Payment.
· Involved in conducting requirement analysis and preparing detailed documentation: BRD, FRD, RTM.
· Involved in creating Use Case Diagrams, Activity Diagrams, and Use Case Specifications.
· Prepared project presentations including goals, risks, dependencies, and resource planning.
· Identified key stakeholders and participated in elicitation techniques (interviews, document analysis).
· Supported end-to-end testing by validating scenarios against functional requirements.
Tools used: MS Word, Excel, PowerPoint, Axure RP.

Education	Certification

Bachelor of Computer Application (July 2020- June 2023) G.H Raisoni Institute of engineering and technology

Certified IT-Business Analyst from COEPD ( IIBA- EEB )
