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Question 1 – Write Agile Manifesto

Ans :  Agile has  4 main values and 12 principles

Four Main Values are
1. Individual and interactions over processes and tools
2. Working software over comprehensive documentation
3. Customer collaboration over contact negotiation
4. Responding to change over following a plan

Twelve Principles of Agile Software
1. Satisfy the customer through early and continuous delivery of valuable software.
2. Welcome changing requirements, even late in development. Agile processes harness change for the customers competitive advantage
3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale
4. Business People and developers must work together daily throughout the project
5. Build Projects around motivated individuals. Give them the environment and support they need and trust them to get the job done
6. The most efficient and effective method of conveying information to and within a development team is face to face conversation.
7. Working software is the primary measure of progress.
8. Agile processes promote sustainable development. The sponsors, developers and users should be able to maintain a constant pace Indefinitely.
9. Continuous attention to technical excellence and good design enhances agility
10. simplicity – the art of maximizing the amount of work not done is essential.
11. The best architectures, requirements and designs emerge from self organizing teams
12. At regular intervals, the team reflects on how to become more effective , then tunes and adjusts it behavior accordingly. 












Question 2 – User Stories- Acceptance Criteria-BV-CP

Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP

Answer:
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	User Story No : 03
	Tasks : 2
	Priority : HIGHEST

	AS A CUSTOMER
I WANT TO ADD THE ADDRESS
SO THAT I CAN GET THE ORDER TO MY ADDRESS

	BV : 500
	CP : 2

	Acceptance Criteria :
Text Box to enter.
Business Rules : Within the radius of 5 Km



	User Story No : 04
	Tasks : 2
	Priority : HIGHEST

	AS A CUSTOMER
I WANT TO SELECT THE PAYMENT MODE
SO THAT I CAN MAKE PAYMENT OF MY CHOICE

	BV : 500
	CP : 2

	Acceptance Criteria :
Display Payment Modes, Radio Buttons to select payment modes, payments button.
Business Rule. Can select only one payment mode.



	User Story No : 05
	Tasks : 2
	Priority : HIGHEST

	AS A ADMIN 
I WANT TO VIEW THE RESTAURANTS
SO THAT I CAN APPROVE THEIR REGISTRATION

	BV : 500
	CP : 2

	ACCEPTANCE CRITERIA
List of Restaurant, Select Restaurants, Verify Restaurant details, approve button, reject button, notification to the restaurant.

	User Story No : 06
	Tasks : 2
	Priority : LOW

	AS A CUSTOMER
I WANT TO VIEW THE PRICE
SO THAT I CAN ORDER THE FOOD

	BV : 50
	CP : 1

	ACCEPTANCE CRITERIA
1. Display Price in the list of menu items



	User Story No : 07
	Tasks : 2
	Priority : LOW

	AS A CUSTOMER
I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY
SO THAT I CAN CONTACT THE DELIVERY BOY FOR STATUS

	BV : 50
	CP : 1

	ACCEPTANCE CRITERIA
1. Display Delivery Boy Mob Number
2. Display Delivery Boy Name in tracking Field
3. Display Delivery Boy Picture



	User Story No : 08
	Tasks : 2
	Priority : MEDIUM

	AS A RESTAURANT OWNER
I WANT TO PROVIDE TIME SLOTS
SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS

	BV : 100
	CP : 2

	ACCEPTANCE CRITERIA
1. Click on restaurant dashboard
2. Add from time to time
3. Click on Submit
4. Display updated Successfully




	User Story No : 09
	Tasks : 2
	Priority : High

	AS A Business Owner
I WANT TO VIEW RESTAURANT REVENUE REPORT
SO THAT I CAN THE RESTAURANT’S REVENUE REPORT

	BV : 200
	CP : 3

	ACCEPTANCE CRITERIA
1. Select Reports
2. Select Revenue Reports
3. Select to and from date
4. Select region (can select all)
5. Generate report
6. Download Report in Excel



	User Story No : 10
	Tasks : 03
	Priority : HIGH

	AS A REG ADMIN
I WANT TO MANAGE REGIONAL RESTAURANTS, 
SO THAT I CAN TRACK THE PERFORMANCE OF REGIONAL RESTAURANTS

	BV : 200
	CP : 03

	ACCEPTANCE CRITERIA
1. Click on Performance of Restaurants
2. Select from and to Date
3. Click on Generate Report which includes Restaurant ID, Name, revenue
4. Click on Download Report should be in excel.



	User Story No : 11
	Tasks : 02
	Priority : Medium

	AS A ADMIN
I WANT TO SEE THE REGIONAL REVENUE REPORTS, 
SO THAT I CAN VIEW THE REGIONAL PERFORMANCE

	BV : 100
	CP : 03

	ACCEPTANCE CRITERIA
1. Select Regional dropdown
2. View performance of each rest of that region in tabular form which includes restaurant name, revenue generated
3. Download in excel or pdf



	User Story No : 12
	Tasks : 02
	Priority : High

	AS A CUSTOMER
I WANT TO CHAT WITH REG ADMIN
SO THAT I CAN REQUEST FOR REFUND

	BV : 200
	CP : 02

	ACCEPTANCE CRITERIA
1.BR – All Mandatory
2. Text Box fields
3. Display Order ID
4. Text Box, for Description
5. Submit Button
6. Generate Issue ID
7. Display Successful



	User Story No : 13
	Tasks : 02
	Priority : High

	AS A DELIVERY BOY
I WANT TO LOG IN TO THE APP
SO THAT I CAN START DELIVERING

	BV : 450
	CP : 01

	ACCEPTANCE CRITERIA
1.Login screen with phone/email and password
2. Login button
3. Authentication
4. Redirect to delivery dashboard on successful login



	User Story No : 14
	Tasks : 03
	Priority : High

	AS A DELIVERY BOY
I WANT TO VIEW MY ASSIGNED ORDERS
SO THAT I KNOW WHERE TO DELIVER

	BV : 600
	CP : 03

	ACCEPTANCE CRITERIA
1.Dashboard displaying list of active assigned orders with customer address
2. Orders are sorted by delivery time
3. Tap on Order to  see full details



	User Story No : 15
	Tasks : 02
	Priority : Medium

	AS A DELIVERY BOY
I WANT TO UPDATE ORDER STATUS AS DELIVERED
SO THAT SYSTEM MARKS IT COMPLETED

	BV : 550
	CP : 02

	ACCEPTANCE CRITERIA
1.Option to update status to Delivered
2. Popup Confirmation
3. Auto Update in the backend and notification to customer



	User Story No : 16
	Tasks : 02
	Priority : Medium

	AS A DELIVERY BOY
I WANT TO TRACK MY EARNING,
SO THAT I CAN KNOW MY PAYOUT

	BV : 300
	CP : 02

	ACCEPTANCE CRITERIA
1.My earning Screen with Daily/Weekly Payout Summaries
2. Breakdown of Delivery earnings and Bonuses



	User Story No : 17
	Tasks : 02
	Priority : High

	AS A CUSTOMER
I WANT TO LOG IN
SO THAT I CAN ACCESS MY ACCOUNT

	BV : 600
	CP : 01

	ACCEPTANCE CRITERIA
1.Login Screen with Credentials
2. Error Message for Invalid Login
3. Redirect to home page on Success



	User Story No : 18
	Tasks : 03
	Priority : High

	AS A CUSTOMER
I WANT TO ADD FOOD ITEMS TO CART
SO THAT I CAN PLACE ORDER

	BV : 800
	CP : 03

	ACCEPTANCE CRITERIA
1. Add to Cart Button on each item
2. Cart Updates Dynamically
3. Notification on Successful Add



	User Story No : 19
	Tasks : 02
	Priority : High

	AS A CUSTOMER
I WANT TO RATE THE DELIVERY,
SO THAT I CAN SHARE MY FEEDBACK

	BV : 500
	CP : 02

	ACCEPTANCE CRITERIA
1. Rate on a Scale of 1 to 5
2. Option to write comments and review
3. Submit feedback to database.



	User Story No : 20
	Tasks : 02
	Priority : High

	AS A CUSTOMER
I WANT TO VIEW MY ORDER HISTORY
SO THAT I CAN REORDER QUICKLY

	BV : 400
	CP : 02

	ACCEPTANCE CRITERIA
1.List of Past Orders with date and Items
2. Reorder Button




	User Story No : 21
	Tasks : 02
	Priority : Low

	AS A ADMIN
I WANT TO VIEW TOTAL ORDERS AND EARNINGS 
SO THAT I CAN MONITOR PERFORMANCE

	BV : 600
	CP : 03

	ACCEPTANCE CRITERIA
1.Admin Dashboard with Order Summary
2. Earnings Report Downloadable



	User Story No : 22
	Tasks : 02
	Priority : Low

	AS A ADMIN
I WANT TO CREATE DISCOUNT COUPONS, 
SO THAT CUSTOMERS CAN USE IT

	BV : 400
	CP : 02

	ACCEPTANCE CRITERIA
1. Create New Coupon Form
2. Set Expiry and Limits
3. Activation 



	User Story No : 23
	Tasks : 02
	Priority :Medium

	AS A ADMIN
I WANT TO MANAGE CUSTOMER COMPLAINTS 
SO THAT I CAN RESOLVE ISSUES EFFICIENTLY

	BV : 650
	CP : 03

	ACCEPTANCE CRITERIA
1.Complaint dashboard with filters (date, type, status)
2. View complaint details, assign to support
3. Update status (open/in progress/resolved



	User Story No : 24
	Tasks : 02
	Priority : Low

	AS A ADMIN
I WANT TO GENERATE SALES REPORT 
SO THAT I CAN REVIEW BUSINES PERFORMANCES

	BV : 500
	CP : 02

	ACCEPTANCE CRITERIA
1.Exportable report in PDF/Excel
2. Date Range  Filter
3. Daily/Weekly/Monthly Breakdown



	User Story No : 25
	Tasks : 01
	Priority : Medium

	AS A ADMIN
I WANT TO RESET USER PASSWORDS ON REQUEST
SO THAT I CAN ASSIST LOCKED OUT USERS

	BV : 300
	CP : 01

	ACCEPTANCE CRITERIA
1. Select user > reset password button
2. Confirmation 
3. Email sent with temporary password



	User Story No : 26
	Tasks : 03
	Priority : High

	AS A CUSTOMER
I WANT TO RECEIVE SMS/EMAIL CONFIRMATION WHEN ORDER IS PLACED 
SO THAT I KNOW ITS CONFIRMED

	BV : 800
	CP : 03

	ACCEPTANCE CRITERIA
1. Trigger Notification on Successful Order
2. Message Includes order ID, expected delivery time
3. Works for SMS and Email



	User Story No : 27
	Tasks : 03
	Priority : High

	AS A DELIVERY BOY
I WANT TO BE NOTIFIED WHEN NEW ORDER IS ASSIGNED 
SO THAT I CAN GET UPDATE AND START DELIVERY

	BV : 700
	CP : 02

	ACCEPTANCE CRITERIA
1.Push Notification when assigned
2. Include Order and Location
3. Tap to view order details



	User Story No : 28
	Tasks : 02
	Priority : High

	AS A USER
I WANT TO RESET MY PASSWORD VIA OTP 
SO THAT I CAN RECOVER MY ACCOUNT

	BV : 650
	CP : 02

	ACCEPTANCE CRITERIA
1.Forgot Password Screen
2. OTP Sent to Mobile/email
3. New Password Setup Screen



	User Story No : 29
	Tasks : 02
	Priority : Medium

	AS A USER
I WANT TO VIEW AND UPDATE MY PROFILE 
SO THAT I CAN KEEP MY DETAILS UPDATED

	BV : 400
	CP : 02

	ACCEPTANCE CRITERIA
1.Editable Profile Fields
2. Save Button
3. Validation for email/phone



	User Story No : 30
	Tasks : 02
	Priority : Low

	AS A CUSTOMER
I WANT TO VIEW CURRENT OFFERS 
SO THAT I CAN SAVE MONEY

	BV : 350
	CP : 02

	ACCEPTANCE CRITERIA
1.Offers tab on homepage
2. List of Active Promotions
3.Show terms and Conditions



	User Story No : 31
	Tasks : 01
	Priority : Low

	AS A RESTAURANT 
I WANT TO CREATE ITEM SPECIFIC DISCOUNTS, 
SO THAT I CAN INCREASE SALES

	BV : 400
	CP : 02

	ACCEPTANCE CRITERIA
1. Select Item – Apply Discount
2. Choose Discount Percent or Amount
3. Validity Period Setup



	User Story No : 32
	Tasks : 03
	Priority : High

	AS A CUSTOMER
I WANT TO AUTO DETECT MY LOCATION, 
SO THAT I CAN GET NEARBY RESTAURANT RESULTS

	BV : 700
	CP : 03

	ACCEPTANCE CRITERIA
1. On Opening app ask for Location Permission
2. Auto fill Delivery address
3. Nearby Restaurant shown 



	User Story No : 33
	Tasks : 03
	Priority : High

	AS A DELIVERY BOY
I WANT TO VIEW ROUTE NAVIGATION TO CUSTOMER ADRESS, 
SO THAT I CAN DELIVERY ON TIME

	BV : 800
	CP : 04

	ACCEPTANCE CRITERIA
1. Google Maps Integration
2. Route Highlights from current to delivery address
3. Estimated Time also shown



	User Story No : 34
	Tasks : 02
	Priority : Medium

	AS A CUSTOMER
I WANT TO VIEW RATINGS AND REVIEWS BEFORE ORDERING, 
SO THAT I CAN MAKE INFORMED DECISIONS

	BV : 600
	CP : 03

	ACCEPTANCE CRITERIA
1. Restaurant Profile shows average rating
2. Reviews sorted by most recent
3. Filter by stars etc



	User Story No : 35
	Tasks : 01
	Priority : LOW

	AS A RESTAURANT
I WANT TO  REPLY TO REVIEWS, 
SO THAT I CAN ADDRESS CUSTOMER CONCERNS

	BV : 300
	CP : 02

	ACCEPTANCE CRITERIA
1. View all reviews on dashboard
2. Reply field and post button
3. Reply shown publicly under the review



	User Story No : 36
	Tasks : 03
	Priority : High

	AS A CUSTOMER
I WANT TO  SEARCH FOOD ITEMS DIRECTLY, 
SO THAT I CAN QUICKLY FIND MY FAVOURITE DISH

	BV : 800
	CP : 04

	ACCEPTANCE CRITERIA
1. Search Bar allows typing food name
2. System returns list of restaurants serving them
3. Show prices and delivery estimated time



	User Story No : 37
	Tasks : 02
	Priority : Low

	AS A ADMIN
I WANT TO  MONITOR AVERAGE DELIVERY TIME BY AREA, 
SO THAT I CAN IDENTIFY DELAYS AND OPTIMIZE ROUTING

	BV : 550
	CP : 03

	ACCEPTANCE CRITERIA
1. Report screen with area-wise delivery time heat map
2. Highlights red zones taking more time
3. Export button to download



	User Story No : 38
	Tasks : 02
	Priority : Medium

	AS A DELIVERY BOY
I WANT TO  VIEW PEAK HOUR INVENTIVES, 
SO THAT I CAN PLAN MY AVAILABILITY

	BV : 400
	CP : 02

	ACCEPTANCE CRITERIA
1. Incentive Tab in the app
2. Show time slot with higher payouts
3. Visible only to delivery personal profile



	User Story No : 39
	Tasks : 01
	Priority : Low

	AS A CUSTOMER
I WANT TO  REFER TO A FRIEND, 
SO THAT BOTH OF US GET BENIFITS

	BV : 300
	CP : 02

	ACCEPTANCE CRITERIA
1. Refer and Earn section
2. New user referral code
3. Both user get coupon after first order



	User Story No : 40
	Tasks : 02
	Priority : Medium

	AS A RESTAURANT
I WANT TO PAUSE MY STORE TEMPORARILY, 
SO THAT CUSTOMER DON’T ORDER DURING THAT PERIOD

	BV : 450
	CP : 02

	ACCEPTANCE CRITERIA
1.”Pause Store “button in Restaurant Dashboard
2. System shows restaurant as closed to customers
3. Option to change button to “Resume Store” 



















Question 3– What is epic? Write 2 epics

Answer  : An Epic is a larger user story or a high level business requirement that cannot be completed in a single sprint. It is a container for multiple related user stories and is typically broken down into smaller user stories during backlog grooming or sprint planning.

Epics help in Structuring the product backlog, managing large features or themes aligning development with business goals

Sample Epic for Scrum Food Delivery App

Epic 1 : User Registration and Authentication
Description :
As a customer, I want to register and log into the application securely so that I can place order and track my deliveries

User Stories under this Epic
· As a User, I want to sign up using email or mobile number.
· As a User, I want to log in using OTP or Password.
· As a User, I want to reset my password in case I forget it.
· As a User, I want to securely log out from the app.

Epic 2 : Order Placement and Delivery Tracking
Description :
As a Customer, I want to browse restaurants, place food orders, and track my delivery in real-time so that I have a smooth
And transparent ordering experience. 

User Stories under this Epic
· As a User, I want to browse a list of nearby restaurants
· As a user, I want to view menu items with prices and details
· As a user, I want to add food items to  my cart and place an order
· As a user, I want to track the real-time location of my delivery
· As a user, I want to receive notifications about order status. 













Question 4 –What is the difference between BV and CP

Business Value and Complexity Points

Answer : 

Business Value is a relative measure of the importance or benefit a feature or user story provides to users, business goals, or ROI (Return on Investment).Product owner with the inputs from stakeholders assigns the BV.
It helps the product owner prioritize what should be built first.
It Reflects the impact on users/customers or the business
Assesses how valuable the outcome of a story will be.
Business value is measured on a scale from 1 to 100 or 1 to 10, where, 1 = Least valuable and 100 = Most valuable
It can also be categorized in value buckets, like 
Must have 90-100
Important 60-80
Good to have 30-50
Low Value 10-20

Complexity Points CP are a relative measure of how hard a user story is to implement. It measures the efforts, difficult and technical complexity required to complete a feature or task. The development team , scrum developers assigns it during the sprint planning.
The purpose is to estimate the developers efforts, it helps the team plan how many stories can fir in a sprint.
Usually follows Fibonacci Sequence to reflect increasing uncertainty:
1, 2, 3, 5, 8, 13, 21, 34...
Where:
1 = Very simple
8 = Moderately complex
13+ = Too big; should be broken down

	Business Value
	Complexity Points

	It measures the value delivered to users or business
	It measures the technical efforts and difficulty for developers

	It is decided by the product owner/stakeholders
	It is decided by the development team

	The purpose of BV is Prioritize based on impact
	The purpose is for Sprint planning and estimation

	It focuses on outcome and impact
	It focuses on time, skill, risk and efforts

	It is typically scaled from 1 to 100 or 1 to 10
	It is scaled with Fibonacci 1, 2, 3, 4, 5, 13.. 


Question No 5 – Explain about Sprint 

A sprint is a fixed, time boxed period during which a development team works to complete a specific set of tasks or deliverables. It is  core concept in agile project management, particularly in frameworks like scrum, Sprint typically lasts between 1 to 4 weeks , with 2 weeks being the most common duration.
The purpose of  sprint is to breakdown complex projects into smaller, manageable iterations, allowing teams to deliver incremental improvements to a product. Each sprint begins with planning, includes daily stand up meetings to track progress and ends with a review and retrospective to evaluate outcomes and identify areas for improvement.
Key features of a Sprint
1. Time Boxed Iteration : Sprint have a fixed duration, ensuring that work is completed within a defined timeframe. This promotes focus and discipline.
2. Sprint planning : Before a sprint begins, the team selects tasks from the product backlog to create a sprint backlog, which outlines the work to be completed during the sprint.
3. Daily Scrum Meetings : Short, daily meetings are held to discuss progress, challenges and plans for the day.
4. Deliverable : At the end of the sprint, the team delivers a potentially shippable product increment, which is reviewed by the stakeholders.
5. Retrospective : After the sprint, the team reflects on what went well, what didn’t and how to improve in the next sprint.
Benefits of Sprints
1. Incremental Delivery : Sprints allow for the gradual introduction of features, reducing the risk of large-scale failures.
2. Flexibility : teams can adapt to changing requirements by incorporating feedback into subsequent sprints.
3. Improved collaboration : Regular meetings and reviews foster communication between team members and stakeholders.
4. Faster time to market : By delivering smaller, usable increments, teams can release updates more frequently. 

Sprint Understanding 

What is sprint Duration: 2 Weeks - Your sprint Value 
Sprint Duration is the fixed time frame during which the scrum team plans, designs, builds, tests and deliver a usable piece of the product. Sprint value can be referred as a goal or outcome the team achieve at the end of the sprint – it reflects the business value or customer value delivered in that specific sprint.
Sprint Duration 2 Weeks – Sprint value for Scrum Foods would be
· User can place food orders and track delivery in real-time
The scrum team aims to deliver a working feature at the end of this 2 week sprint, which will have this
1. The user can browse menu items
2. Add them to the cart
3. Make a payment
4. Track the delivery status in real time. 
Scrum is a subunit of Sprint. 
What is scrum Duration: 1 day – Your scrum Value ?
The Term Scrum often refers to the Daily Scrum, also called as the Daily Stand up, It is a daily Meeting and not the full sprint
Scrum Duration :  1 Day 
It means that the daily scrum happens ones per day during the sprint.
It’s a time boxed event, typically 15 minutes and usually held at the same time each day. 
The Purpose of Daily Scrum, daily stand up
It helps to sync up the teams work and progress
It helps to share what is done, what is planned and if any blockers
It helps is coordinate tasks for the day
 
PBI: Product Backlog Item 
Task: Unit of Work done by 1 Developer in 1 Scrum 
WIP: Work In Progress Sprint Backlog

	PBI
	Tasks
	WIP
	Done

	Customer Registration
	4
	2
	2

	Customer Login
	3
	2
	1

	Product Catalogue
	5
	4
	1

	Add to Cart
	3
	0
	3

	Checkout and Payment
	3
	3
	0

	Place Order
	2
	1
	1

	Order Tracking
	3
	3
	0

	Delivery Boy
	2
	1
	1

	Admin
	1
	1
	0

	Notification
	2
	2
	0







Question No 6 – Explain Product Backlog and Sprint Backlog

Sprint Planning Meeting: 

All 8 Scrum Developers will gather before the sprint starts and understand how many user stories, they can develop in 1 sprint (2 weeks), and move them from the product Backlog to the sprint Backlog. They take inputs from Sprint Retrospective meeting. 
Scrum Meeting – Daily Stand-up Meeting End of every Scrum, Scrum Developers will participate in Scrum meeting. Here they must answer 3 Questions. a. What task did you work in this scrum? b. What task will you work on next scrum? c. Any Challenges/impediments? When you will complete the user story?

Answer :  
The Product Backlog is a master list of everything that might be needed in the product.

It is maintained by the Product Owner and contains:
All features, enhancements, bug fixes, and improvements
Items are called PBIs – Product Backlog Items
Ordered based on priority, business value, and customer needs
It is a living document – continuously refined and updated (Product Grooming)
New ideas are added, priorities change based on feedback, and old items may get removed — so the Product Backlog evolves throughout the product development lifecycle.

The Sprint Backlog is a subset of the Product Backlog.
It contains only those user stories (PBIs) which the team commits to complete in the current sprint (2 weeks).
Selected during the Sprint Planning meeting
Once selected, those items are broken down into Tasks
Sprint Backlog is owned by the Scrum Developers (delivery team)
It is fixed during the sprint (unless extreme cases)

Goal – Clearly represent “what we plan to deliver in this sprint” and “how we will deliver it.”

Daily Scrum Meeting 
Conducted every day during the Sprint
Strictly time-boxed to 15 minutes
Only Scrum Developers actively speak (Scrum Master facilitates)

Purpose is to inspect progress and adapt the plan for the next 24 hours, to ensure the team stays on track toward the Sprint Goal

3 Questions for scrum meeting

1. What task did you work on during the last Scrum? (Yesterday)
This question is about reporting progress.
The developer explains which task they were working on and what part of the user story was completed.
This helps the whole team understand how the Sprint is progressing.

2. What task will you work on before the next Scrum? (Today)
This focuses on planning the next 24 hours.
The developer explains which task they will do today, and which user story or Sprint Backlog item it belongs to.
It builds commitment and transparency within the team.

3. Are there any challenges/impediments blocking your progress?
The goal here is to identify problems early.
Developer mentions anything that is slowing down or blocking their work.
It can be technical issues, access problems, dependency on another team member, unclear requirement, etc.
If there is a blocker, the Scrum Master will help remove it.

































Question No 7 –  What is Impediments Log? Write 2 impediments
Impediments Log:
All Challenges faced by the team will be logged in this impediments log

Answer : 

An Impediments Log is a document or tracker used in Scrum to record, monitor, and manage all the obstacles (impediments) that are blocking or slowing down the Scrum team’s work during a sprint.
It is usually maintained by the Scrum Master.
It helps ensure transparency, prioritization, and timely resolution of issues.
It includes information like: description of impediment, date identified, owner, status, and action taken.

Examples of Impediments Log

	Impediment No
	Description of Impediment
	Identified By
	Date
	Impact

	1
	Awaiting API Access key from Payment Gateway Provider
	Developer
	05th August
	Cannot test Payment Feature

	2
	Test Server is Down due to technical failure
	Developer
	08th August
	Developers cannot deploy and test new code




Sample Impediments

External Dependency Delay
The team is waiting for the third-party delivery tracking API access from the vendor. Until the API keys are shared, developers cannot integrate tracking functionality.

Unclear Requirement from Stakeholder
The acceptance criteria for “Customer Loyalty Program” story are not finalized. Developers are not clear about the business logic, so the work cannot proceed.

How to use it:

Scrum Developers raise issues during Daily Scrum.
Scrum Master adds them to this log and tracks till closure.
Review this log in Daily Scrum & Sprint Retrospective.
Helps ensure nothing stays blocked for long and sprint commitments are protected.

Question No 8 – Explain Velocity of the Team

Velocity – How many CP is covered in  this sprint

Answer :  Velocity is a measurement of how much work a Scrum team completes in one sprint, based on the total Complexity Points (CP) of the user stories that are finished (Done) during that sprint.

Velocity = Sum of CP (story points) of all user stories completed in the sprint

Only the stories that meet the Definition of Done (DOD) are included in this calculation.

Why Velocity is important?
Helps in forecasting future sprint capacity
Tells how much work the team can comfortably deliver
Useful in planning upcoming sprints and setting realistic commitments
Velocity is unique to each team and usually becomes stable after 2–3 sprints

	Sprint
	Completed CP
	Velocity

	Sprint 1 (2-week)
	20 CP
	20

	Sprint 2 (2-week)
	24 CP
	24

	Sprint 3 (2-week)
	22 CP
	22



Average Velocity = (20 + 24 + 22) / 3 = 22 Complexity Points

So in the next sprint, the team should plan work worth around 22 CP, not more than that.
Velocity tells “how many Complexity Points (CP) your team can actually finish in one sprint.”
It becomes a powerful guide for making sure you don’t over-commit or under-utilize your team.














Question No 9 - Draw sprint burn charts and product burn down charts

Answer : 
Sprint Burn Down Chart

A Sprint Burn-down Chart shows how much work remains in the current sprint (in CPs or tasks) day by day.

It helps the team see whether they are on track to finish all committed work by the end of the sprint.

How it looks:
X-axis: Days of the sprint (1–14 in a 2-week sprint)
Y-axis: Work remaining (Total CP or number of tasks)

A straight diagonal line indicates ideal progress.
An actual line shows real progress.

Purpose:
Monitor daily progress
Predict if sprint goal will be achieved
Identify the need for corrective action early

Product Burn down chart
Purpose:
Monitor daily progress
Predict if sprint goal will be achieved
Identify the need for corrective action early

How it looks:
X-axis: Sprint numbers (Sprint 1, Sprint 2, Sprint 3…)
Y-axis: Total CP remaining in the product backlog
As sprints are completed, the total CP must reduce towards zero.

Purpose:
Visualize overall progress toward product completion
Helps in release planning
Shows if project will finish on time, based on current velocity
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Question No 10 – Explain about Product Grooming

Answer :  Product Grooming or Backlog Refinement is an ongoing process where the product owner and the scrum team work together to prepare the product backlog for future sprints,
It involves reviewing, updating and prioritizing backlog items PBI’s., so they are clear, detailed and ready for the next Sprint.
The Step by step process is
1. Setting the context: At the beginning of the backlog grooming process, the team and relevant stakeholders come together to understand the overall goals and objectives of the project. This helps set the context for the work to be done and aligns  every One’s understanding.
2.  Backlog Review : The Product Owner and the development team review the items in the product backlog. This involves assessing the user stories, tasks and other items to ensure they are accurate, up to date and still relevant to the projects goal.
3. Prioritization : During Backlog grooming, the team collaboratively prioritizes the backlog items based on their value to the product and needs of the users. This helps ensure that most important and valuable work is addressed first.
4. Refinement and Estimation : In this step, the backlog items are refined to provide clear and detailed descriptions. The team Breaks down user stories into smaller tasks and discusses the technical requirements. Estimation involves assigning story points or other sizing metrics to each item, indicating the relative effort needed for implementation.
5. Dependency analysis : The team examines potential dependencies between backlog items, identifying and understanding dependencies helps in planning the order of implementation and managing potential bottlenecks.
6. Acceptance criteria : Well Defined acceptance criteria are established for each backlog item. These criteria outline the conditions that must be met for the item to be considered complete and ready for deliver. Clear acceptance criteria helps prevent misunderstandings and ensure a shared understanding of what is expected.
7. Backlog Grooming meetings : These are recurring meetings where the product owner and the development team come together To perform the activities mentioned above. These meetings often occur before sprint planning sessions to ensure that the up Coming sprint backlog is well prepared

We can summarize Product grooming, the purpose of Product grooming is to prepare product backlog items for upcoming sprint, the Product owner lead it. The scrum team is involved in it, it is done 1-2 times per sprint, the outcome is prioritizing, estimation and 
Well defined backlog items, it helps in better sprint planning and fewer surprises during execution.

Product Insights for Improvement
Product Insights refer to observations, feedback, or data-driven findings that help the team understand what to improve in the product — whether it's about features, user experience, performance, or business metrics. These insights typically come from:

	Customer feedback
	Usage analytics
	Market trends

	Stakeholder reviews
	Retrospectives
	Bug reports or support tickets


Question No 11 –  Explain the roles of Scrum Master and Product Owner

Answer : The Scrum Master is responsible for ensuring the Scrum process is followed correctly. They act as a leader, facilitator, and coach for the team.
The Key Responsibilities of the Scrum Master are
1. Scrum Master facilitates the scrum events, the  leads daily scrum meetings, does the sprint planning, review and retrospective
2. He helps developers over come obstacles and blockers 
3. He coaches the team teaches scrum principles and best practices
4. He supports the team encourages them communication between team members and stake holders 
5. He helps the team track progress, maintains transparency using burndown charts, boards etc.
The Product Owner (PO) is responsible for maximizing the value of the product. They own the Product Backlog and act as the bridge between the business and the development team.
1. The PO manages the product backlog, creates, updated, prioritizes product backlog items
2. Defines sprint goals, clarifies what business value each sprint should deliver
3. Acts as Voice of the Customer Ensures that the product meets user needs and expectations
4. Accepts or Rejects Work, Reviews the deliverables at Sprint Review and accepts if they meet the goal
5. Sets Priorities , Decides which features are most important for the business
6. Clarifies Requirements, Explains PBIs to developers during grooming and planning sessions
Team Experience with sprint 1
Scrum Master :  

Sprint Duration : 2 Weeks

Sprint Goal : Develop and deliver a basic working version of user registration and login with OTP Functionality

Team : Developers, Product Owner, Scrum Master

Product Owner

You acted as Product owner. 
Sprint Duration: 2 weeks

Sprint Goal: Build and demonstrate the User Registration and Login system with OTP functionality, including minimal UI for basic interaction.

My Role: As the Product Owner, my primary focus was to ensure that the team understood the business goals and user value behind the features being built, and to help refine the backlog before and during the sprint.

Question No 12 Explain all Meetings conducted in Scrum Project
Answer : 
1. Sprint Planning Meeting :  Sprint Planning is held at the beginning of each Sprint. The main goal is to plan what the team will deliver in the coming sprint and how they will do it. As the Product Owner, you present the highest-priority Product Backlog Items (PBIs) to the development team. The team then:
· Understands the user stories
· Discusses acceptance criteria
· Breaks them down into smaller technical tasks
· Estimates effort
· Decides how much can be completed within the sprint
A Sprint Goal is finalized. For example, “Enable customers to place orders and track delivery.”
This Meeting is attended by Product Owner (leads product direction), Scrum Master (facilitates and removes blockers)
Scrum Team (developers – responsible for delivering the work)

2. Daily Scrum (Stand-up Meeting) : This is a short, 15-minute meeting held every day. It helps the team stay in sync, track progress, and address any blockers early.
Each developer answers 3 key questions:
What did I do yesterday?
What will I do today?
Are there any obstacles in my way?
Even though it’s short, it adds huge value by keeping the team aligned and identifying issues early, like a restaurant integration not responding, or a UI bug stopping checkout flow.
This meeting is attended by the Scrum Team (required), Scrum Master (facilitates), Product Owner (optional)

3. Sprint Review Meeting : Held at the end of the Sprint, this is where the Scrum Team demonstrates what they’ve built to stakeholders, such as business owners or admins.
This meeting is informal but structured. The team showcases:
Working features (like “Search Restaurants by Cuisine” or “Track Order Live”)
Updates on what was completed and what was not
Product Owner gathers feedback, which might influence the future backlog
This meeting is about transparency and collaboration with stakeholders.
This meeting is attended by the scrum master, Product Owner, Scrum Team, Stakeholders

4. Sprint Retrospective Meeting : Held after the Sprint Review and before the next Sprint, this is an internal team meeting where the focus is on continuous improvement.
The team reflects on the last Sprint and discusses:
What went well?
What didn’t go well?
What can we do differently next time?
For example, if integration testing was delayed due to unclear API specs, the team might decide to involve the backend developer earlier next Sprint.
This meeting helps build trust and productivity by fostering a culture of improvement.
Scrum Master (Facilitator), Product Owner, Scrum Team attends the meeting

5. Product Backlog Refinement (also called Grooming)
Unlike the other four, this is not a formal Scrum event, but it is extremely important. It’s held during the Sprint to keep the Product Backlog clean, relevant, and prioritized.
Here, the Product Owner and team:
Review upcoming PBIs
Split large stories (epics) into smaller tasks
Add estimates (story points)
Add acceptance criteria
Remove outdated or irrelevant items
This ensures that when the next Sprint Planning comes, the backlog is ready with well-defined work.




































Question No 13 – Explain Sprint Size and Scrum Size
Answer : 

Sprint Size refers to the length or duration of a Sprint in terms of time, typically expressed in days or weeks. It determines how much work the team commits to delivering in that fixed time box.

Sprint duration can depends, it can be 1 week - Ideal for fast-paced projects needing frequent feedback, 2 Weeks - Most commonly used, 3-4 Weeks – Suitable for larger, more complex systems needing more development time. 
In Scrum Foods, the sprint size is 2 weeks – meaning every 2 weeks, the team delivers a working, tested portion of the app

The Sprint size helps manage team focus and discipline, encourages continuous improvement through regular feedback, allows the product owner to reprioritize work before every sprint, drives predictability in delivery and planning.
Scrum Size refers to the daily scrum or daily stand – up a short meeting held every day during the sprint. 

Scrum team size refers to the number of individuals who collectively contribute to the development of the product. A scrum team consists of three key roles  : the product owner, the scrum master, and the development team. The development team, in particular is responsible for creating  the product increment, scrum recommends that the development team size be kept small, typically between 3 to 9 members, to facilitate effective communication, collaboration, and decision making. 

The Standard Duration: 15 minutes only, Held every day of the sprint (excluding weekends, usually), So in a 2-week sprint (10 working days), you have 10 Scrum meetings
Purpose of Daily Scrum: Ensure transparency about what’s going on, Track daily progress toward the Sprint Goal, Quickly identify blockers or dependencies, Improve team coordination
















Question No14 Explain DOR and DOD

Answer : Definition of Ready refers to a set of criteria that a Product Backlog Item (PBI) must meet before the development team can accept it into a sprint.

The Definition of Ready outlines the criteria that a product backlog item (User Story, feature, Task Etc) Should meet before it is considered ready to be taken into a sprint for development. The DOR ensures that the item is well-defined, understood, and prepared for efficient development. The specific criteria in the DOR can vary from team to team, but commonly include elements such as
1. Clear description and acceptance criteria – the items requirements are clearly stated, and the conditions for its successful completion are well defined. 
2. Dependencies identified : Any dependencies  on external factors, teams or resources are identified and addressed.
3. Estimable : the team has enough information to provide a reasonable estimate of the effort required.
4. Testable : its possible to determine whether the item has been successful implemented through testing.
5. Minimal ambiguity : the items details are clear, and any uncertainties are resolved.

The Purpose of DOR : Prevents half-baked stories from entering development.
Saves time and reduces rework.
Improves Sprint Planning accuracy.
Ensures team alignment before coding begins.

Definition of Done DOD : Definition of Done is a shared agreement within the team that describes what “done” means for any task, feature, or product increment. It ensures that once a story is marked “done,” it truly is ready to be delivered or demonstrated — with no loose ends. The DOD Outlines the criteria that must be met for a product increment or backlog item to be considered complete and potentially shippable. The DOD ensures that the team maintains a consistent level of quality and completeness in their work. The specific criteria in the DOD can vary based on the teams  standard, the nature of the project, and the industry, but commonly include elements such as : 

 1. Code Complete : All Development work is finished, including coding, testing and integration
2. Peer Reviewed : Code has been reviewed by other team members for quality and adherence to coding standards.
3. Automated tests passed : Automated tests, unit test integration tests etc, have been successfully executed and passed.
4. Functional requirements met : the items meets all specific acceptance criteria and functional requirements
5. Documentation update : any necessary documentation, user guides or technical documentation has been updated. 



Question No 15- Explain Prioritization Techniques and MVP

Answer : Prioritization techniques are methods  used to determine the order in which tasks features, or items should be addressed in a project. These techniques help teams allocate resources effectively and focus on delivering the most valuable work first.in scrum or any agile project, there is always more features to build than time or budget allows. That’s why the product owner must prioritize items in the product backlog to deliver the most valuable outcomes first.
Common prioritization techniques
1. Moscow Method : Moscow stands for Must have – Essential features (eg Login, place an order), Should have – important but not critical (eg – Filter restaurants by rating), could have – nice to have (eg dark mode), wont have – Not needed in this release (Eg – fast delivery feature)  It helps clarify essential features form those that are optional or lower priority.
Eg- Real time order tracking is a must have while share order on social media might be a could have. 

2. Kano Model : it helps categorize features based on customer satisfaction. This model categorizes features into basic needs, performance needs and delighters. It helps prioritize based on how features impact user satisfaction.
Basic Needs – expected, Eg Payment Gateway, Performance Needs -  More = Better Eg – Delivery Speed, Delighter/Excitement Need- Unexpected Delight E.g., Animated delivery tracking

3 Value vs effort Matrix : Items are plotted on a matrix based on their potential value and effort required. This helps identify quick wins and high value tasks. You place backlog items on a 2x2 grid based on:
Business Value
Development Effort (Complexity)
This gives you 4 Zones

	Value/Effort
	Low Effort
	High Effort

	High Value
	Do First
	Plan Strategically

	Low Value
	Reconsider
	Avoid for now




4. 100 Dollars test - Each stakeholder is given “virtual” $100 and asked to distribute it across features or backlog items based on their importance. 
it's useful because it  Quantifies preferences, Shows stakeholder alignment or disagreement, Helps negotiate trade-offs with clear reasoning

Example for Scrum Foods:
Stakeholders are given these 4 features:
Live Delivery Tracking
Ratings & Reviews
Coupons & Discounts
Loyalty Program
They might distribute:
$40 – Live Delivery Tracking
$30 – Ratings & Reviews
$20 – Coupons & Discounts
$10 – Loyalty Program
The Product Owner can use this data to sequence the product backlog more objectively.
5. Top 10 Requirements
Stakeholders are asked to pick the top 10 features they consider most important. These features get higher priority in the backlog.
It helps simplify long backlogs, it focusses the team on the most valuable outcomes, it is useful during early stage planning or MVP selection.

6 Numerical Assignment - Each backlog item is assigned a priority level using a pre-defined scoring scale. One simple version is:
1 – Mandatory
2 – Very Important
3 – Important
4 – Not Important
5 – Does not matter now 

Stakeholders score each item and then you average or tally the scores to decide order, it helps out filter unimportant or low impact features, it is simple to implement in meetings or google sheets, it offers a democratic, clear approach to setting expectations. 
As a Product owner we don’t need to use only one technique. We can combine them depending on:
Stage of the project (Ideation vs Delivery)
Stakeholder type (Tech vs Business)
Complexity of the product














Question No 16 Difference between Business Analyst and Product Owner
Answer : 

A Business Analyst is a professional who bridges the gap between stakeholders (such as business users, customers, or management) and the development team by:
Understanding business needs Gathering, analyzing, and documenting requirements
Suggesting process improvements Ensuring that the final solution aligns with business goals
The BA’s core strength lies in requirement gathering, communication, and analysis.

A Product Owner is a role defined in Scrum. The PO is responsible for maximizing the value of the product by:
Defining and managing the product backlog
Setting priorities for development
Making product decisions (features, design, release dates)
Acting as the voice of the customer for the Scrum team
The PO's core strength lies in prioritization, decision-making, and product vision.

	Criteria
	Business Analyst
	Product Owner

	Role Type
	Traditional role in both Agile and non-Agile projects
	Agile-specific role (Scrum Framework)

	Primary Focus
	Understanding business processes and gathering requirements
	Maximizing product value and managing product backlog

	Stakeholder Interaction
	Works closely with users, customers, and business sponsors
	Works with stakeholders, but more involved with development team

	Decision-Making Power
	Suggests recommendations but rarely makes final product decisions
	Has authority to make product-related decisions

	Backlog Responsibility
	May help define or clarify requirements
	Owns the product backlog and prioritizes it

	Technical Involvement
	Moderate – focuses more on business side
	Moderate to High – balances both business and tech

	Vision and Strategy
	Aligns business needs with technical solutions
	Owns the product vision and defines roadmap

	Requirement Documentation
	Often creates detailed documentation (BRD, FRD, user stories)
	Focuses more on user stories and acceptance criteria

	Sprint Planning Participation
	Supports by clarifying doubts and refining requirements
	Leads sprint planning and defines what gets built



Question No 17 – Prepare a Sample Resume of a 3 Years Experience Product Owner

Answer : 

Name: XXXXX YYYYY
Location: Mumbai, Maharashtra
Email: XXX..YYY@gmail.com
Phone: +91-9800000000
LinkedIn: linkedin.com/in/

PROFESSIONAL SUMMARY
Certified Product Owner with 3+ years of experience driving product strategy and managing backlogs in Agile/Scrum environments. Skilled at translating business needs into technical features, managing stakeholder expectations, and working closely with cross-functional teams to deliver user-focused digital solutions. Demonstrated ability to prioritize product features for MVP delivery and drive continuous improvement through iterative development.

PROFESSIONAL EXPERIENCE
Product Owner
Scrum Foods Pvt. Ltd. –  Mumbai
July 2022 – Present
· Managed end-to-end product lifecycle for a B2C food delivery application serving 100K+ users across India.
· Collaborated with stakeholders (customers, restaurants, delivery partners) to gather and prioritize features for real-time order tracking, OTP login, and payment integrations.
· Defined and maintained a well-groomed Product Backlog with clear acceptance criteria.
· Conducted Sprint Planning, Reviews, and Demos with a cross-functional Scrum team of 8 developers.
· Used MVP strategies to launch the app within 6 months, resulting in a 25% faster market entry.
· Conducted Product Backlog Grooming, prepared release plans, and analyzed customer feedback for iterative enhancements.
· Tools Used: JIRA, Confluence, Google Analytics

Associate Product Owner
TeraSoft Technologies – Bengaluru
July 2021 – June 2022
Supported senior PO in managing backlog for an e-learning SaaS platform.
Wrote user stories, prioritized features using MoSCoW and Kano models.
Conducted daily stand-ups and documented sprint progress.
Coordinated with UI/UX team to enhance onboarding flow, improving user retention by 18%.
Facilitated UAT sessions and captured stakeholder feedback.
Tools: Excel, Google Sheets

EDUCATION
Bachelor of Technology (B.Tech) – Computer Science
Mumbai University – 2017–2021

CERTIFICATIONS
Certified Scrum Product Owner (CSPO) – Scrum Alliance – 2022
Agile Product Management with Jira – Udemy – 2023
Design Thinking Practitioner – LinkedIn Learning – 2022

SKILLS
Agile & Scrum Practices
Product Backlog Management
User Stories & Acceptance Criteria
Stakeholder Communication
Wireframing & Prototyping (Figma, Balsamiq)
Market & User Research
MVP Planning
Sprint Planning & Reviews
Tools: JIRA, Confluence, Trello, Google Analytics, MS Office

ACHIEVEMENTS
Successfully launched MVP of Scrum Foods within deadline and budget.
Received “Product Champion” award for Q2 2023 for aligning feature development with user insights.
Improved delivery partner onboarding flow, reducing training time by 30%.
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