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1. Business Requirements Gathering
Answer- This is the process of identifying what stakeholders need from a system or solution. It involves techniques like interviews, workshops, surveys, and document reviews. The goal is to collect clear, complete, and agreed-upon requirements that guide the project direction.
2. Functional vs Non-Functional Requirements
Answer- Functional requirements describe what a system should do—such as user login or generating a report. Non-functional requirements explain how the system should behave, like response time, security, or usability. Distinguishing the two is essential for designing effective solutions.
3. Use Case Diagrams
Answer- Use case diagrams visually represent the interactions between users (actors) and the system. Created using UML notation, they help define the system scope and show what functions are available to each user. This improves understanding among both business and technical teams.
4. User Stories in Agile
Answer- User stories are short descriptions of features written from an end-user's point of view. They follow the format “As a [user], I want [feature] so that [benefit].” Each story includes acceptance criteria to define completion, enabling collaboration and flexibility in agile development.
5. Business Process Modeling
Answer- This technique visualizes current (as-is) and future (to-be) business processes using tools like BPMN, swimlane diagrams, or flowcharts. It helps identify inefficiencies, clarify roles, and improve communication among stakeholders, supporting better decision-making and process optimization.
6. SWOT Analysis in BA
Answer- SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. It’s a strategic tool used to evaluate internal capabilities and external challenges. Business analysts use it to guide planning and identify risks, enabling informed and balanced business decisions.
7. Requirement Traceability Matrix (RTM)
Answer- RTM is a document that links each requirement to its related design, development, and testing components. It ensures that all requirements are addressed and helps track changes, supporting thorough impact analysis across the project lifecycle.

8. Gap Analysis
Answer-Gap analysis compares the current state of a system, process, or skill set with the desired future state. It helps identify what's missing and what needs improvement. Based on this, analysts can define action plans to bridge the gap and achieve business goals.
9. Agile vs Waterfall Methodology
Answer-Agile is an iterative approach where requirements can evolve, promoting adaptability and frequent delivery. Waterfall is a linear model with defined phases, suited for projects with stable requirements. Business analysts adjust their practices depending on the methodology used.
10. Stakeholder Analysis
Answer- Stakeholder analysis involves identifying key stakeholders and understanding their influence, interest, and expectations. It helps prioritize communication, resolve conflicts early, and ensure that all voices are considered in the decision-making process.
11. Wireframes and Prototypes
Answer- Wireframes are simple layouts that show page structures, while prototypes are interactive models of the actual system. Both help stakeholders visualize the design early in the process, reducing rework and clarifying UI/UX expectations before development begins.
12. Feasibility Study
Answer- A feasibility study assesses whether a proposed project is practical and worth pursuing. It looks into technical, operational, and financial aspects. This ensures that only achievable and profitable solutions move forward in the project lifecycle.
13. Root Cause Analysis
Answer- This method identifies the fundamental cause of a problem instead of just treating symptoms. Tools like the Fishbone Diagram and the “5 Whys” are used to trace issues to their origin. It helps in implementing long-term fixes and improving system performance.
14. Data Flow Diagrams (DFD)
Answer-DFDs show how data moves within a system, highlighting inputs, processes, outputs, and data stores. These diagrams are useful for understanding system logic and are especially effective in communicating with both technical and non-technical audiences.
15. Process Improvement Strategies
Answer- Business analysts use strategies like Lean and Six Sigma to improve workflows by eliminating waste and increasing quality. These methods support continuous improvement efforts and help businesses operate more efficiently and effectively.
16. BA Role in UAT (User Acceptance Testing)
Answer- During UAT, business analysts help prepare test cases and coordinate with users to validate whether the system meets requirements. They ensure that the delivered product aligns with business needs and is ready for deployment.
17. Change Management
Answer- Change management helps people transition smoothly to new systems or processes. Business analysts support this by planning communication, training, and managing resistance. Successful change management increases adoption and aligns outcomes with business goals.
18. Risk Analysis
Answer- Risk analysis identifies potential issues that might affect the project’s success. It includes assessing risk probability and impact, and developing mitigation plans. This proactive approach protects timelines, budgets, and deliverables.
19. Interview Techniques for BAs
Answer- Effective interviewing involves asking open-ended questions, listening actively, and documenting responses. Follow-up questions help gather deeper insights. These techniques are crucial for collecting accurate and complete requirements from stakeholders.
20. Tools for Business Analysts
Answer- Common tools include Jira for managing agile tasks, Confluence for documentation, Visio for diagrams, and Balsamiq for wireframing. These tools support various BA tasks, from requirement gathering to process modeling and stakeholder collaboration.

