Career object: 
Result-driven professional with nearly 2 years of corporate experience, including 1.3 years as a Business Analyst in property Management domain and currently serving as a Senior product Compliance Associate. Proven skills in requirements gathering, stakeholder communication and regulatory compliance. Seeking to leverage strong analytical abilities and domain knowledge to drive business value and support organizational goals. 
Profile summary: -
· In depth knowledge of SDLC in various phases (i.e Waterfall & agile)
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.
· Created and maintained RTM throughout the project.
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· Responsible for maintaining regulatory compliance and ensuring operational excellence.
Work exp.
Company name :-  Amazon			|Dec 2024 – Present|
Designation: Sr. Prod Compliance Associate
Responsibilities
· Conduct risk assessments to ensure compliance with regulatory standards and company policies. 
· Analyze product data and compliance frameworks, identifying gaps and implementing corrective actions. 
· Collaborate with cross-functional teamsto improve compliance tracking and automation. 
· Document and maintain compliance procedures, ensuring seamless adherence to policies.
Company name :-  Unykloud Technologies               |May 2023 – Aug 2024|
Designation: Business Analyst
Project name:- Sunkey             |Agile|
Responsibilities:-
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Developed a comprehensive understanding of business operations by collaborating with cross-functional teams to streamline processes.
· Led system integration projects, improving efficiency in rent payment and nubs integrations. 
· Conducted GAP analysis and recommended solutions to improve system performance.
· Participated in sprint ceremonies to remove road blocks in the project.
· Participated in product planning and UAT to successfully deliver each sprint component.
Name:-     Srikar Sharma
Mobile :- +91 7207288938
Email: -  srikarsai3@gmail.com
Linked id:-https://www.linkedin.com/in/sharmasrikar
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Education:-
MBA (Finance & Operations)
Certificates:-
Certified IT – Business Analyst IIBA [EEP]

Soft skills: -
· Time management
· Communication & Presentation skills
· Adaptability
· Problem solving & Critical thinking
· Team work
· Leadership
Language:- English, Telugu, Hindi



