20 BA Concepts with Descriptions
1. Stakeholder Analysis
Identifying stakeholders helps in understanding their influence, needs, and expectations. A BA must ensure stakeholder requirements are captured early. Effective communication with stakeholders is key to project success.
2. Requirements Elicitation
This involves gathering requirements through interviews, workshops, surveys, and observation. It is the foundation of the BA role. The goal is to capture accurate, clear, and complete requirements.
3. SWOT Analysis
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. It helps in strategic planning by analyzing internal and external factors. BAs use SWOT to assess business capabilities and market positioning.
4. Business Requirements Document (BRD)
A BRD defines high-level business needs and goals. It is written in business language and reviewed by stakeholders. It forms the base for further technical requirements.
5. Use Case Modeling
Use cases describe system interactions from the user's point of view. It captures functional requirements and helps developers and testers understand expected behavior. Visual models often accompany the text.
6. Functional vs Non-Functional Requirements
Functional requirements define what the system should do, like login or payment processing. Non-functional requirements cover performance, security, and usability. Both are essential for system success.
7. Gap Analysis
Gap analysis identifies the difference between the current state and the desired future state. It helps BAs recommend steps to bridge the gap. It is useful in process improvement and system upgrades.
8. Process Modeling
This involves creating visual workflows (like flowcharts or BPMN) to map business processes. It helps identify inefficiencies and areas for automation. Clear models support better stakeholder understanding.
9. Agile Methodology
Agile promotes iterative development and continuous feedback. BAs in Agile work closely with product owners and teams. They write user stories and ensure constant value delivery.
10. User Stories and Acceptance Criteria
User stories capture features from an end-user perspective. Acceptance criteria define the conditions for story completion. Together, they guide development and testing in Agile projects.
11. Requirements Traceability Matrix (RTM)
RTM maps requirements to design, development, and testing artifacts. It ensures no requirement is missed. It’s a powerful tool for change management and quality assurance.
12. Scope Management
Scope defines project boundaries. Managing scope ensures resources, time, and goals are aligned. Scope creep can cause delays and cost overruns if not controlled.
13. Data Flow Diagrams (DFD)
DFDs show how data moves through a system. They help visualize processes, data stores, and user interactions. BAs use them to analyze system behavior and detect bottlenecks.
14. Feasibility Analysis
This evaluates if a project is viable from technical, financial, and operational angles. It helps stakeholders decide whether to proceed. A BA may lead or support this analysis.
15. Root Cause Analysis
RCA identifies the underlying cause of a problem. Techniques like the 5 Whys and Fishbone diagrams are used. It ensures problems are solved permanently, not just symptoms.
16. UML Diagrams
Unified Modeling Language (UML) diagrams like class, activity, and sequence diagrams are used in system design. They help communicate technical details to developers clearly.
17. MoSCoW Prioritization
MoSCoW stands for Must have, should have, Could have, and Won’t have. It's a technique to prioritize requirements. It helps manage stakeholder expectations and project scope.
18. Business Case Development
A business case justifies a project investment by outlining benefits, costs, risks, and ROI. BAs often create or contribute to business cases. It helps decision-makers assess project value.
19. Change Management
BAs play a key role in handling changes in requirements, scope, or strategy. Change management ensures smooth transitions and minimizes resistance. Proper documentation and communication are vital.
20. Validation vs Verification
Verification checks if the product is built right (as per specifications). Validation checks if the right product is built (meeting user needs). Both ensure high-quality outcomes.
