Q1. What is the difference between Brainstorming and JAD Sessions?
Answer 1
Brainstorming is a creative technique used to generate a large number of ideas or solutions to a problem within a group setting. The main objective of brainstorming is to encourage creative thinking, stimulate innovative ideas, and promote collaboration among participants.
JAD (Joint Application Development) Sessions are structured, collaborative workshops involving stakeholders, users, developers, and analysts to gather requirements, define project objectives, and design system features. It's a methodology used in software development or IT projects to enhance communication and decision-making among stakeholders.

	Aspect
	Brainstorming
	JAD Sessions

	
Objective
	
Generate ideas and creative solutions
	Gather requirements and design system features

	
Focus
	
Idea generation, innovation, and creativity
	Detailed analysis, planning, and decision- making

	Participant s
	Diverse group of stakeholders, experts, or team
	Stakeholders, users, developers, and analysts

	Structure
	Informal and open-ended discussions
	Structured meetings with defined agenda

	
Purpose
	Unstructured exploration of ideas and concepts
	Collaboration for specific system requirements

	
Nature
	
Often free-flowing, encourages wild ideas
	More focused and directed towards objectives

	
Goal
	Quantity of ideas, encouraging diverse perspectives
	Define system requirements and functionalities

	Facilitation
	Typically led by a facilitator or moderator
	Facilitated by a trained JAD session leader

	
Output
	Idea generation, often without immediate decisions
	Detailed documentation, requirements, and plans

	
Duration
	
Usually shorter and less structured
	Longer sessions, more formal and structured

	
Usage
	Commonly used in creative problem-solving contexts
	Applied in software development and IT projects




Q 2. Why Document Analysis is one of the compulsory techniques we use in a Project? Justify
Answer 2
Document analysis is crucial in a project because it helps us understand what needs to be done, and how to do it, and ensures everyone is on the same page. It's considered a fundamental and compulsory method due to its significance in understanding, organizing, and leveraging information that is pivotal for project success.
Understanding Requirements: Documents often outline project scopes, objectives, and deliverables. Analyzing these helps in understanding what needs to be achieved and the project's boundaries. By studying various documents such as business requirements, user stories, or functional specifications, one can grasp the needs and expectations of stakeholders involved in the project.

Enhancing Communication and Coordination: Documents serve as a common reference point for teams, facilitating communication, and ensuring everyone is aligned with the project's goals and requirements. They help maintain a consistent approach across different parts of the project.
Learning and Improving: Documents act as guides for future work, making it easier to maintain or improve the project later. They help in passing on knowledge to new team members or for future projects.
In simple terms, document analysis is like reading a manual that guides us through the project, making sure we understand what to do, helping us make smart choices, and ensuring that the work meets the
necessary standards. It's an essential part of managing any project successfully.


Q3. In Which Context, we will use Reverse Engineering?
Answer 3
Reverse engineering is a versatile process used across various fields and industries for different purposes. It is a versatile process used to gain knowledge, understand, replicate, or improve existing products or systems when original information or specifications are unavailable. It involves studying and analyzing components, structures, or behaviors to derive insights and develop new solutions or enhancements.
Software Development and Maintenance 
Understanding Existing Software: Reverse engineering helps in comprehending old or legacy systems lacking proper documentation. This understanding assists in maintenance, upgrades, or integration with newer technologies.
Interoperability and Compatibility: Reverse engineering facilitates the creation of compatible interfaces or connectors between different software systems, enabling them to work together.
Product analysis and competitors' research 
Understanding Product Functionality: Reverse engineering helps in understanding how a product operates, its design, materials, or manufacturing processes.
Quality Enhancement: Reverse engineering assists in identifying flaws, faults, or areas of improvement in products, enabling manufacturers to enhance quality.
Competitors' Research 
Understanding Competitors' Products: Reverse engineering competitors' products helps in understanding their features, designs, or functionalities.
Innovation and Differentiation: Insights gained from reverse engineering competitors' products can inspire new ideas, innovations, or differentiation in one's own product development.


Q4. What is the difference between Brainstorming and Focus Groups?
Answer 4
Brainstorming is a method to generate ideas or solutions through open-ended discussions, fostering creativity.
Focus Groups involve in-depth discussions among a specific group, aiming to gather opinions or feedback on a particular topic or issue.


	Aspect
	Brainstorming
	Focus Groups

	
Purpose
	Generate ideas or solutions to a specific problem
	Gather qualitative data, opinions, or feedback on a topic

	
Objective
	
Idea generation, creativity
	In-depth discussion, feedback, or opinion gathering

	Group Dynamics
	
Diverse groups contributing ideas freely
	Homogeneous group discussing specific topics

	Structure
	Informal, open-ended
	Semi-structured or guided discussion

	
Participants
	The diverse group of individuals, often from different areas
	Participants with similar characteristics or interests

	
Facilitation
	Sometimes led by a facilitator to encourage participation
	Facilitated by a moderator guiding discussions

	Topic Exploration
	Wide exploration of various ideas or concepts
	In-depth exploration of specific topics or issues

	Goal
	Quantity of ideas or solutions
	Quality of opinions, detailed insights

	Decision Making
	
Often no immediate decisions made
	Insights used for decision-making or strategy

	Data Collection
	
Limited data recorded, focus on ideas
	Detailed data collection via discussions or surveys

	
Usage
	
Creative problem-solving, idea generation
	Market research, opinion gathering, product development




Q5. Observation Technique – Explain both Active and Passive approaches.
Answer 5
The observation technique involves the systematic and purposeful watching, listening, and recording of behaviors, interactions, processes, or activities in a particular setting. It's a method used to gather qualitative data by directly observing subjects without direct involvement, allowing researchers to understand behaviors, contexts, or phenomena in their natural environment.
Active approaches
Active observation involves direct engagement with subjects or participants in the observed setting. Researchers interact, ask questions, or participate to gain deeper insights.
· Engagement: Researchers actively participate, ask questions, or interact with subjects.
· Probing: Involves asking follow-up questions or seeking clarification during the observation.
· Involvement: Researchers may become part of the observed activity to better understand the context or behavior.
Passive approaches
Passive observation involves observing subjects without interfering or directly engaging with them. Researchers remain unobtrusive, merely observing and recording behaviors or activities.
· Non-Involvement: Researchers do not interact or interfere with the observed setting.
· Non-Intrusive: Observers stay at a distance, not influencing or altering the natural behavior or environment.
· Recording: Focuses on detailed recording of observed behaviors, interactions, or events.
Both active and passive observation techniques aim to gather valuable insights by observing subjects in their natural environment. Active observation involves direct engagement or interaction, while passive

observation is more hands-off, focusing solely on observing and recording behaviors or phenomena without interference.


Q6. How do you conduct the Requirements Workshop
Answer 6
Conducting a requirements workshop involves bringing together key stakeholders, subject matter experts, and project team members to collaboratively elicit, analyse, and define project requirements. Here is a systematic guide on how to conduct a requirements workshop:
Preparation:
· Identify Participants: Invite stakeholders, users, and experts relevant to the project scope.
· Define Objectives: Clarify the workshop's purpose, goals, and expected outcomes.
· Set Agenda: Develop a structured agenda with time slots for different activities or topics to be discussed.
· Choose Facilitator: Assign a skilled facilitator responsible for guiding discussions, keeping the session on track, and ensuring everyone participates.
Conclusion:
A well-organized requirements workshop involves careful planning, active participation, structured discussions, and effective facilitation to elicit, document, and validate project requirements collaboratively. It's a crucial step in ensuring clarity, consensus, and alignment among stakeholders before moving forward in the project lifecycle.


Q7. In which context the interview Technique can be conducted by a BA? How many approaches are there in conducting Interviews? (Structured – Unstructured) Explain them. Explain the difference between Open Ended Questions and Closed-ended Questions.
Answer 7
Business Analysts (BAs) often use the interview technique to gather information, clarify requirements, and understand stakeholders' perspectives. This technique is applicable in various contexts, including:
· Requirements Elicitation: Conducting interviews to gather detailed information about stakeholders' needs, expectations, and challenges.
· Clarifying Ambiguities: Interviewing stakeholders to clarify ambiguous requirements or resolve conflicting information.
· Change Management: Interviewing employees or team members to understand how changes in processes or systems might impact their workflows.
· Problem Analysis: Using interviews to dig deeper into reported issues, problems, or incidents to identify root causes.
Approaches to Conducting Interviews:
Structured Interviews: Follows a predetermined set of questions. Ensures consistency; easy to analyze; facilitates quantitative data.
Useful when seeking specific, standardized information.

Unstructured Interviews: Open-ended and flexible, allowing for a more conversational approach. Encourages exploration of diverse topics; captures in-depth, qualitative insights.
Ideal when seeking rich, detailed information or when the conversation may take unexpected turns.
Difference Between Open-Ended and Closed-Ended Questions:
Open-Ended Questions: Require more than a simple "yes" or "no" answer. Encourages detailed responses, opinions, and insights.
Useful for exploring ideas, understanding perspectives, and eliciting qualitative information.
Closed-Ended Questions: Can be answered with a brief response, often "yes" or "no." Seeks specific, concise information.
Effective for obtaining specific details, confirming facts, or collecting quantitative data.


Q8. Questionnaire Technique – Where we will use? Give one example
Answer 8
The questionnaire technique is used in situations where information needs to be gathered from a large number of respondents, and a structured set of questions can be employed. It's commonly employed in surveys, research studies, feedback collection, and various data-gathering scenarios. Here's an example of where the questionnaire technique can be used:
Example: Customer Satisfaction Survey Context:
A company wants to assess the satisfaction of its customers regarding its products and services. Usage of Questionnaire Technique:
The company designs a customer satisfaction survey using a questionnaire. The questionnaire includes a set of structured questions covering various aspects of the customer experience, such as product quality, customer service, delivery speed, and overall satisfaction.
Advantages of Questionnaire Technique:
· Scalability: Can be distributed to a large number of respondents simultaneously.
· Consistency: Ensures consistency in the questions and response format.
· Quantitative Data: Provides numerical data that can be easily analyzed and compared.
In this example, the questionnaire technique is utilized to systematically collect feedback from a large customer base, enabling the company to assess overall satisfaction, identify areas for improvement, and make data-driven decisions to enhance customer experience.


Q9. How to Sort the Requirements – Where we will use? Give one example
Answer 9
Sorting requirements is a crucial step in requirements management, helping to organize and prioritize them based on various criteria. This process ensures that the most critical and high-priority requirements

are addressed first. Sorting can be applied in different contexts, such as project planning, development, or testing. Here's an example of where sorting requirements can be used:
Example: Software Development Project
A software development project is underway, and the project team has gathered a list of requirements from stakeholders.
Usage of Sorting Requirements:
The project manager or business analyst decides to sort the requirements based on priority to guide the development team's work.
Criteria for Sorting:
· Business Value: Prioritize requirements based on their direct contribution to achieving business goals or delivering value to stakeholders.
· Criticality: Sort requirements based on their criticality to the success of the project or the functioning of the software.
· Dependency: Consider dependencies between requirements and sort them in a way that allows for logical progression in development.
· Urgency: Prioritize requirements that are time-sensitive or have tight deadlines.
· Complexity: Consider the complexity of implementing each requirement and sort them to manage resource allocation effectively.
Advantages of Sorting Requirements:
· Efficient Resource Allocation: Helps allocate resources effectively by focusing on high-priority requirements.
· Risk Mitigation: Addresses critical and time-sensitive requirements early, reducing project risks.
· Customer Satisfaction: Ensures that requirements delivering the most value to stakeholders are addressed promptly.
In this example, sorting requirements is used in a software development project to prioritize tasks, ensuring that the team focuses on the most important and impactful features first, contributing to project success and stakeholder satisfaction.


Q10. Prioritise the Requirements – –Where we will use? Give one example
Answer 10
Prioritizing requirements is a critical aspect of requirements management, particularly in projects with limited resources or tight timelines. It involves assigning levels of importance or urgency to requirements, ensuring that the team focuses on addressing the most critical needs first. Here's an example of where prioritizing requirements can be used:
Example: Mobile App Development
A company is planning to develop a new mobile app to enhance its customer engagement. The project team has gathered a list of requirements from stakeholders, ranging from essential features to additional functionalities.
Usage of Prioritizing Requirements:

The project manager and business analyst decide to prioritize the requirements to guide the development team in building the most valuable features first.
Criteria for Prioritization:
· User Impact: Prioritize requirements that directly impact the user experience or address critical user needs.
· Business Value: Consider the business value each requirement brings to the overall goals of the mobile app project.
· Technical Feasibility: Prioritize requirements that are technically feasible to implement within the project's constraints.
· Time Sensitivity: Address requirements with tight deadlines or those critical for launching the app within a specific timeframe.
· Dependency Management: Consider dependencies between requirements and prioritize those that are prerequisites for others.
Advantages of Prioritizing Requirements:
· Focused Development: Ensures that development efforts are concentrated on features critical to the project's success.
· Resource Optimization: Allocates resources efficiently by addressing high-priority requirements early.
· Risk Mitigation: Reduces the risk of project failure by addressing critical needs promptly.
In this example, prioritizing requirements is used in a mobile app development project to guide the team in building features that have the most significant impact on user satisfaction and align with the project's overall objectives.


Q11. Weekly status reporting – How we will drive?
Answer 11
Weekly status reporting is a key communication practice in project management to keep stakeholders informed about the progress, issues, and achievements of a project. Here's a step-by-step guide on how to drive weekly status reporting:
1. Define Reporting Components:
Clearly define the key components to be included in the weekly status report, such as project progress, milestones achieved, upcoming tasks, issues, risks, and resource allocation.
2. Select a Reporting Tool:
Choose a tool or platform for creating and sharing status reports. This could be project management software, spreadsheets, or dedicated reporting tools.
3. Establish Reporting Timelines:
Define a consistent day and time for submitting and receiving weekly status reports. This ensures regularity and allows stakeholders to anticipate and plan around the reporting schedule.
4. Collate Information from Team Members:
Reach out to team members, gather updates on their tasks, and compile the information into a comprehensive report. Ensure that contributors provide clear and concise updates.

5. Highlight Key Achievements:
Showcase major achievements or milestones reached during the week. This helps stakeholders understand progress and acknowledges the team's efforts.
6. Identify Challenges and Issues:
Clearly articulate any challenges, roadblocks, or issues encountered during the week. Include details on how the team is addressing or plans to resolve these challenges.
7. Update Project Timeline:
Adjust the project timeline if there are changes to task durations or if new tasks are added. Highlight any impact on the overall project schedule.
8. Discuss Risks:
Mention any identified risks and their current status. Include mitigation strategies or actions taken to address these risks.
9. Resource Allocation:
Provide an overview of resource allocation, including any changes in team composition or additional resource requirements.
10. Use Visuals:
Incorporate visuals such as charts or graphs to present data in a clear and digestible format. Visuals can help stakeholders quickly grasp the project's status.
11. Review and Approval:
Review the status report with key stakeholders or the project sponsor before distribution to ensure accuracy and alignment with expectations.
12. Distribution:
Share the weekly status report with relevant stakeholders. Consider using a consistent format and distribution method for easy accessibility.
13. Encourage Feedback:
Encourage stakeholders to provide feedback or ask questions based on the status report. Foster open communication for continuous improvement.
14. Continuous Improvement:
Regularly assess the effectiveness of the weekly status reporting process and make adjustments as needed. Solicit feedback from stakeholders to enhance the reporting format and content.







Q12. Meeting Minutes Document – prepare one Sample
Answer 12

Meeting minutes are a formal written record of what took place during a meeting, including discussions, decisions made, and action items assigned.
Below is the sample MOM

	Meeting Minutes

	Date:
	[Date of the Meeting]

	Time:
	[Start Time - End Time]

	Location:
	[Meeting Location or Virtual Platform]

	Attendees:
	[Name, Position/Organization]

	
	[Name, Position/Organization]

	


Agenda:
	Introduction and Welcome

	
	Review of Previous Meeting Minutes

	
	[Agenda Item 1]

	
	[Agenda Item 2]

	
	Action Items and Next Steps

	
	Open Floor for Additional Comments or Concerns

	
	Next Meeting Date and Adjournment

	

Discussion Summary
	Introduction and Welcome

	
	Review of Previous Meeting Minutes

	
	[Agenda Item 1]

	
	[Agenda Item 2]

	
	Action Items and Next Steps

	
	Open the Floor for Additional Comments or Concerns

	

Notes:
	Attach any relevant documents or presentations discussed during the meeting.

	
	Ensure that action items are clear, including assigned responsibilities and deadlines.

	
	Distribute the minutes to all attendees and stakeholders after the meeting.

	
Next Meeting
	Date: [Date of the Meeting]

	
	Time: [Start Time - End Time]

	
	Location: [Meeting Location or Virtual Platform]

	
	Agenda



















Q13. Change Tracker – Document - – prepare one Sample
Answer 13

A Change Tracker is used to document and track changes made during the course of a project. It helps maintain transparency, provide accountability, and ensure that all stakeholders are aware of modifications made to project-related documents.

	Change Tracker – Document

	Project:
	Project XYZ

	

Document:
	Requirement s Specification

	Version:
	1

	Date:
	01-01-2024

	Change details

	Change request number
	

	Requested By
	

	Date Requested
	

	Change Description
	

	Change Assesment

	Impact Analysis
	

	Risk Analysis
	

	Feasibility Analysis
	

	Effort Estimate
	

	Approval Status
	

	Approval Date
	

	Implementation Details

	Developer/Implementer
	

	Start Date
	

	End Date
	

	Test coverage
	

	Test Results
	

	Deployment Plan
	

	Rollback Plan

	Rollback Procedure
	

	Rollback test plan
	

	Rollback Date
	

	Rollback Results
	

	Documentation Updates

	Document Affected
	

	Update Description
	

	Update Date
	

	Update By
	

	Approvals

	Approver 1
	

	Approver 2
	

	Approver 3
	

	Approval Date
	

	References

	Related Documents
	

	
	




Q14. Difference between Traditional Development Model and Agile Development Models
Answer 14


	Aspect
	Waterfall Development Model
	Agile Scrum Development Model

	Development Approach
	
Sequential and linear phases.
	
Iterative and incremental development.

	Flexibility to Changes
	Less adaptable to changes once the project has started.
	Highly adaptable to changes throughout the project.

	Delivery of Product
	Delivers the complete product at the end of the project.
	
Delivers a working product incrementally in sprints.

	
Requirements
	
Detailed and fixed upfront.
	Welcomes changing requirements throughout the project.

	Customer Involvement
	Limited customer involvement until the end of the project.
	
Continuous customer involvement and feedback.

	
Project Control
	Rigorous control with less room for mid- course corrections.
	More collaborative decision-making, allowing flexibility.

	
Testing Approach
	Testing is conducted after the development phase.
	Continuous testing integrated into development cycles.

	Documentation Emphasis
	Extensive documentation is a key part of the process.
	Prioritizes working software over comprehensive documentation.

	
Team Structure
	Separate and specialized teams for each phase.
	Cross-functional teams work collaboratively throughout.

	Timeline and Time-to-Market
	Longer development timelines with a single release at the end.
	Shorter development cycles with multiple releases for faster time-to-market.

	
Risk Management
	Risks are addressed at the beginning, and changes are difficult.
	Risks are continuously addressed, and changes are accommodated easily.

	Communication Structure
	
Hierarchical communication structure.
	Emphasizes open and frequent communication within cross-functional teams.

	Customer Satisfaction
	
Evaluated at the end of the project.
	Evaluated regularly through demo and feedback sessions during sprints.




Q15. Explain Brainstorming Technique – Where to use?
Answer 15
Brainstorming is a creative and collaborative technique used to generate a large number of ideas within a group. It encourages open and free-flowing thinking, allowing participants to express their thoughts without judgment. The goal is to foster creativity, spark innovative ideas, and explore various possibilities.
Where to Use Brainstorming:
· Problem Solving: When facing complex problems that require innovative solutions, brainstorming can help generate a range of ideas to address the challenges.
· Product Development: During the product ideation phase, brainstorming is valuable for generating features, design elements, and improvements.
· Project Planning: When planning projects, brainstorming can help identify potential risks, mitigation strategies, and creative approaches to project execution.
· Team Building: For team-building activities, brainstorming fosters collaboration, enhances team communication, and encourages a sense of ownership among team members.
· Strategic Planning: In strategic planning sessions, brainstorming can aid in generating ideas for business growth, market expansion, and competitive advantages.
· Innovation Initiatives: For organizations focusing on innovation, brainstorming is a powerful tool for generating new concepts, products, or services.
Benefits of Brainstorming:
· Creativity Enhancement: Encourages creative thinking and the generation of innovative ideas.

· Team Collaboration: Fosters a collaborative environment and team participation.
· Diverse Perspectives: Incorporates diverse perspectives and expertise.
· Rapid Idea Generation: Facilitates quick and extensive idea generation.
Brainstorming is a versatile technique that can be applied in various contexts to stimulate creativity and generate solutions to challenges or opportunities.
Q16. What reports Accounts Departments will generate (minimum 5 reports)
Answer 16
The reports generated by the Accounts Department may vary depending on the nature and size of the organization. However, here are five common reports that are typically generated by the Accounts Department:
· Credit Report: A credit report summarizes an entity's credit history, providing information on its creditworthiness. It typically includes details on outstanding debts, payment history, credit utilization, and any derogatory marks. Credit reports are essential for assessing the financial risk associated with extending credit to customers or partners.
· Collateral Evaluation Report: In situations where loans or credit facilities are secured by collateral, this report assesses the value and condition of the pledged assets. It helps determine the adequacy of collateral in covering the loan amount and mitigating the lender's risk.
· Company Reserve Loan Report: This report outlines the status and utilization of any reserve funds allocated for specific purposes, such as emergency funds, contingencies, or capital expenditures. It provides insights into how these reserves are being managed and whether they are aligned with the organization's financial goals.
· Bank Reconciliation Report: This report compares the organization's internal financial records with the bank statement, ensuring that the recorded transactions match those reported by the bank. Discrepancies are identified and reconciled to maintain accurate financial records.
· Financial Statements: Balance Sheet: This report provides a snapshot of an organization's financial position at a specific point in time, summarizing its assets, liabilities, and equity.
Income Statement (Profit and Loss Statement): This report details the revenues, expenses, and profits or losses over a specific period, typically a fiscal quarter or year.
Cash Flow Statement: This report outlines the cash inflows and outflows during a specific period, categorizing activities into operating, investing, and financing.
· Budget vs. Actuals Report: This report compares the budgeted financial figures with the actual performance over a specific period. It helps in assessing financial performance, identifying variances, and making informed decisions for future budgeting.










Q17. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is rejected?
Answer 17

Subject: Notification - Employee Loan Rejection Dear [Employee Name],
I hope this message finds you well. We would like to inform you regarding your recent loan application submitted to the HR department. After careful consideration and review by both the HR and Accounts departments, we regret to inform you that your loan request has been rejected.
Reason for Rejection: [Provide a concise and clear explanation of the reason for rejection, such as financial constraints, credit score, or any other relevant factor.]
We understand that seeking financial assistance is a personal matter, and we appreciate your understanding of the decision-making process. If you have any questions or would like further clarification regarding the rejection, please feel free to contact the HR department at [HR Contact Email/Phone].
We value your dedication and contributions to TTS Company and remain committed to supporting our employees in various ways. We encourage you to explore alternative financial options or reach out to our HR department for guidance on future loan applications.
Thank you for your understanding. Best regards,
[Your Name] [Your Position] HR Department TTS Company
[HR Contact Email/Phone]





Q18. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is approved?
Answer 18
Subject: Approval Notification - Your Employee Loan Dear [Employee Name],
We are pleased to inform you that your recent loan application submitted to the HR department has been carefully reviewed and approved. Congratulations on the successful approval of your loan request!
Loan Details:
Approved Loan Amount: [Amount]
Loan Terms and Conditions: [Provide a brief summary of the key terms and conditions]
Repayment Schedule: [Outline the repayment schedule, including start date, installment amount, and total repayment period]

We trust that this financial support will be beneficial to you. If you have any questions or require further information regarding your approved loan, please feel free to contact the HR department at [HR Contact Email/Phone].
Thank you for your dedication and contributions to TTS Company. We wish you continued success and look forward to your ongoing contributions to our organization.
Best regards, [Your Name] [Your Position] HR Department TTS Company
[HR Contact Email/Phone]


Q19. Design a sample report on the Loans applications Received by the accounts department
Answer 19
Loan Applications Report

	Employee ID
	Employee Name
	Departmen t
	Approved Amount
	Status

	123456
	Kabir
	Sales
	4,00,000
	Approved

	789012
	Swati
	Marketing
	2,00,000
	Approved

	345678
	Rohan
	IT
	10,00,000
	Rejected

	901234
	Rahul
	Finance
	6,00,000
	Rejected




Notes:
· Approved applications have met the loan approval criteria and are eligible for loan disbursement.
· Rejected applications do not meet the approval criteria and have been declined.
· Pending applications are under review
· For any questions or would like further clarification, please feel free to contact the Accounts Department.
Q20. Which reporting Tools we will use for generating reports.
Answer 20
The choice of reporting tools for generating reports depends on various factors, including the specific requirements of your organization, the nature of the data, user preferences, and budget considerations. Here are some commonly used reporting tools
· Tableau: Tableau is a leading business intelligence tool known for its intuitive data visualization, dashboards, and real-time analytics, empowering users to make data-driven decisions.
· Microsoft Power BI: Power BI is a powerful business analytics tool that enables users to visualize and share insights across the organization, fostering data-driven decision-making.
· Microsoft Excel: Excel is a versatile spreadsheet software offering data analysis, visualization, and reporting capabilities, widely used for financial modeling, reporting, and decision support.

· SQL Server Reporting Services (SSRS): SSRS is a Microsoft service for creating, publishing, and managing reports, providing a centralized platform for reporting within SQL Server environments.
· Google Sheets: Google Sheets is a collaborative cloud-based spreadsheet tool, facilitating real-time data sharing, analysis, and reporting, ideal for team collaboration and simple data tasks.
