Document 1: Definition of Done
DOD:
· User Story is clearly defined and approved by the Product Owner.
· Code is reviewed and approved by at least one peer (peer review completed).
· APIs, database changes, and integrations are documented.
· Unit testing completed with ≥ 90% code coverage.
· Integration testing completed for linked modules (e.g., Sales ↔ Recruitment ↔ Payroll).
· Functional testing passed with all acceptance criteria met.
· Functional and technical documentation updated in the project repository.
· Code successfully deployed to staging environment without errors.
· UAT completed and approved by business stakeholders.
· Security and role-based access verified.
· Data integrity and consistency confirmed across modules.
· End-user training conducted.
· Performance meets system standards (response time, load handling).












Document 2- Product Vision
	Scrum Project Name:
	Hubble Sales Module Enhancement (Requirements & Opportunities Workflow + KPI Dashboard Implementation)

	Venue:
	Miracle Software Systems

	Date: July 1st, 2024
	Start Time: 10:00 AM
	End Time:
	Duration:

	Stakeholder List:

	Nag Mada – Director of Sales

	Paul Byroj – Sales Regional Manager 

	Satish Bessetti – Sales Regional Manager

	Prithviraj Naramsetty – Director of Recruitment

	Santhosh Soni – Delivery Head

	Pavani Eeti – Payroll Head

	Chanakya Lokam – Business Owner 

	Scrum Team

	Scrum Master:
	Bharathi Ramchandram

	Product Owner:
	Samuel John

	Scrum Developer 1:
	Gnaneswar Rao

	Scrum Developer 2:
	Kavya Pasumarthi

	Scrum Developer 3:
	Manoj Das

	Scrum Developer 4:
	Aasha Panduri

	Scrum Developer 5:
	Amin Mohammed

	Scrum Developer 6:
	Chaitanya Kumar



	Vision: To enhance the Hubble internal sales platform by automating the complete requirements and opportunities workflow and implementing a real-time KPI dashboard to track the sales process.

	Target Group
	Needs
	Product
	Value

	Sales Team
	Need a single platform to manage requirements, opportunities, and track performance metrics without using external tools or emails.
	Enhanced Hubble Sales Module with automated requirement workflow and real-time KPI Dashboard.
	Streamlined sales operations, improved productivity, and transparent performance tracking.

	Delivery / Practice Heads
	Need visibility into candidate shortlisting, interview progress, and approvals within the same system.
	End-to-end tracking of recruitment and delivery activities in Hubble.
	Improved decision-making, faster approvals, and reduced delays.

	Payroll Team
	Need access to approved profiles and rate details for billing without dependency on manual communication.
	Automated status updates and data sharing within Hubble.
	Reduced manual errors, quicker billing cycle, and data accuracy.

	Management / Directors
	Need real-time visibility of requirements & opportunities status and team performance, KPI achievements, and process efficiency.
	KPI Dashboard showing team-wise and individual metrics (calls, requirements, NDAs, etc.).
	Improved transparency, data-driven decisions, and effective performance evaluation.






















Document 3: User stories

	User Story No: 01
	Task: 01
	Priority: HIGHEST

	AS A SALESPERSON

I WANT TO POST NEW REQUIREMENT

SO THAT RECRUITMENT TEAM CAN START SOURCING CANDIDATES

	BV: 500
	CP: 3

	Acceptance Criteria:

Requirement form should allow entry of title, technology, location, rate, and urgency. Once submitted, it should notify the Recruitment Head and respective Practice Head



	User Story No: 02
	Task: 01
	Priority: HIGHEST

	AS A SALESPERSON 

I WANT TO TRACK THE REAL TIME STATUS REQUIREMENT POSTED

SO THAT I CAN FOLLOWUP WITH TEAMS AND ENSURE TIMELY CLOSURE

	BV: 200
	CP: 3

	Acceptance Criteria:

Salesperson dashboard displays all requirements with real-time status (Open, Assigned, Interviewing, Selected, Billed).
Last activity date and responsible user are visible.
Notifications should be sent automatically for every step.



	User Story No: 03
	Task: 01
	Priority: HIGHEST

	AS A DELIVERY HEAD

I WANT TO REVIEW AND SHORTLIST CANDIDATES

SO THAT ONLY SUITABLE CANDIDATES WILL MOVE FORWARD TO INTERVIEW 

	BV: 500
	CP: 5

	Acceptance Criteria:

Delivery Head can approve or reject resumes, add remarks, and send feedback within Hubble. 
Notifications should be sent to recruiters and salespersons automatically.



	User Story No: 04
	Task: 02
	Priority: HIGHEST

	AS A DELIVERY HEAD 

I WANT TO APPROVE THE FINAL SELECTED CANDIDATE AND DEFINE BILLING RATE

SO THAT PAYROLL TEAM CAN PROCESS BILLING ACCORDINGLY

	BV: 500
	CP: 5

	Acceptance Criteria:

Delivery Head can mark a candidate as “Selected.”
Hourly rate entry is mandatory for approval.
Approved profile automatically becomes visible to Payroll.



	User Story No: 05
	Task: 02
	Priority: HIGHEST

	AS A PAYROLL TEAM MEMBER

I WANT TO ACCESS APPROVED CANDIDATE AND BILLING DATA IN HUBBLE

SO THAT I CAN PROCESS INVOICES WITHOUT MANUAL DEPENDENCIES

	BV: 500
	CP: 5

	Acceptance Criteria:

Payroll team can view only approved profiles.
Billing rate and project details are auto populated.
Data export or API integration is available for payroll processing.



	User Story No: 06
	Task: 02
	Priority: MEDIUM

	AS A USER 

I WANT TO RECEIVE AUTOMATED NOTIFICATIONS FOR ALL KEY WORKFLOWS 

SO THAT I STAY INFORMED WITHOUT MANUAL FOLLOWUPS

	BV: 200
	CP: 3

	Acceptance Criteria:

Notifications trigger automatically for key status changes.
Users will get emails for every key status changes.
Notification history is stored for reference.



	User Story No: 07
	Task: 03
	Priority: HIGHEST

	AS A SALESPERSON

I WANT TO VIEW MY PERSONAL KPI 

SO THAT I CAN TRACK MY PROGRESS TOWARDS MONTHLY TARGETS

	BV: 200
	CP: 8

	Acceptance Criteria:

Dashboard shows metrics achieved vs target.
KPIs include discovery calls, L1/L2 calls, opportunities, NDAs, etc.
KPI’s should be based on experience of salesperson (0-1 year, 1-3 years, 3+ years)
Progress indicators and trend charts are available.



	User Story No: 08
	Task: 03
	Priority: HIGHEST

	AS A SALES MANAGER 

I WANT TO VIEW THE MONTHLY KPI DASHBOARD FOR OF TEAM

SO THAT I CAN MONITOR PERFORMANCE AND IDENTIFY AREAS FOR IMPROVEMENT

	BV: 500
	CP: 8

	Acceptance Criteria:

Dashboard displays metrics: calls, activities, opportunities, requirements, NDAs.
Filters for team member, month, and quarter are available.
Data refreshes automatically in real time.



	User Story No: 09
	Task: 04
	Priority: HIGHEST

	AS A MANAGEMENT MEMBER

I WANT TO VIEW CONSOLIDATED AND INDIVIDUAL ANALYTICS OF SALES PERFORMANCE

SO THAT I CAN MAKE DATA DRIVEN BUSINESS DECISIONS

	BV: 500
	CP: 13

	Acceptance Criteria:

Dashboard shows team-wide KPIs, individual KPIs,
Monthly/Quarterly comparisons, and efficiency metrics.
Export option for management reports is available.




	User Story No: 10
	Task: 04
	Priority: HIGHEST

	AS A SYSTEM ADMINISTRATOR

I WANT TO MANAGE USER ROLES, PERMISSION & ACCESS TO THE MODULES

SO THAT DATA EACH ROLE SEES ONLY RELEVANT INFORMATION 

	BV: 500
	CP: 5

	Acceptance Criteria:

Admin can add/edit/delete users and assign roles.
Role-based access is enforced for each module (Sales, Recruitment, Delivery, Payroll).
Unauthorized users cannot access restricted data.



	User Story No: 11
	Task: 01
	Priority: HIGHEST

	AS A SALESPERSON

I WANT TO TRACK THE REAL TIME STATUS OF EACH REQUIREMENT POSTED

SO THAT I CAN FOLLOWUP WITH TEAMS AND ENSURE TIMELY CLOSURE

	BV: 200
	CP: 5

	Acceptance Criteria:

Salesperson dashboard displays all requirements with real-time status (Open, Assigned, Interviewing, Selected, Billed).
Last activity date and responsible user are visible.
Email notification for every step












Document 4: Agile PO Experience
1. Project Initiation Phase:
· Identified the business need for automating manual processes within Hubble.
· Defined and project vision document aligning with sales and management goals.
· Collaborated with Business Analyst and stakeholders (Sales, Recruitment, Delivery, Payroll) to outline high-level goals.
· Prioritized enhancement requests based on business value and urgency.
2. Requirement Elicitation & Refinement:
· Conducted requirement workshops and brainstorming sessions with stakeholders.
· Reviewed existing pain points in the manual workflow.
· Used elicitation techniques like interviews, document analysis, and workflow observation.
· Collaborated with BA to finalize User Stories, Acceptance Criteria, and Definition of Done (DoD)
· Created User Stories with Acceptance Criteria, Business Value and Complexity Points and Product Backlog items.
3. Backlog refinement meeting:
· Reviewed and clarified user stories to ensure alignment with business goals for Hubble’s workflow and KPI dashboard.
· Prioritized backlog items based on business value, urgency, and stakeholder needs.
· Collaborated with development and QA teams to estimate story points and refine acceptance criteria.
· Ensured all stories met the Definition of Ready (DoR) and were clear, testable, and achievable within a sprint.
· Facilitated communication between business stakeholders and the technical team to maintain alignment.
· Prepared the top backlog items for sprint planning, ensuring smooth transition into execution.
4. Sprint Planning Meeting: 
· Conducted sprint planning meetings at the beginning of each sprint with Scrum Master and development team.
· Defined sprint goals aligning with business priorities.
· Estimated tasks based on complexity and dependencies.
· Ensured balance between development, testing, and review activities per sprint.
5. Development Phase:
· Worked closely with developers during sprint execution.
· Clarified requirements, removed blockers, and ensured alignment with acceptance criteria.
· Participated in Daily Stand-ups to monitor progress and address issues.
· Reviewed incremental builds and provided feedback early.
· Ensured KPI metrics and workflow changes matched business expectations.
6. Testing & Validation:
· Validated UAT (User Acceptance Testing) scenarios for end users.
· Reviewed and approved QA test cases based on business requirements.
· Collected user feedback for refinement.
· Ensured data accuracy and dashboard metric validation.
7. Sprint Review & Retrospective:
· Facilitated Sprint Review meetings to demonstrate deliverables to stakeholders.
· Conducted demos with stakeholders to confirm alignment with business goals.
· Captured business feedback and identified backlog improvements.
· Conducted Retrospective meetings to discuss process improvements.
· Acknowledged team efforts and captured lessons learned for future sprints.









Document 5: Product and sprint backlog and product and sprint burndown charts

Product Backlog:
	User Story ID
	User Story
	Task
	Priority
	BV
	CP
	Sprint

	US01
	AS A SALESPERSON
I WANT TO POST NEW REQUIREMENT
SO THAT RECRUITMENT TEAM CAN START SOURCING CANDIDATES
	Design “Add Requirement” form, implement validation, auto-notification setup, test submission flow.
	High
	500
	3
	Sprint 1

	US02
	AS A SALESPERSON 
I WANT TO TRACK THE REAL TIME STATUS REQUIREMENT POSTED
SO THAT I CAN FOLLOWUP WITH TEAMS AND ENSURE TIMELY CLOSURE
	Build real-time status tracking dashboard, activity log, filters by status/date.
	High
	200
	3
	Sprint 1

	US03
	AS A DELIVERY HEAD
I WANT TO REVIEW AND SHORTLIST CANDIDATES
SO THAT ONLY SUITABLE CANDIDATES WILL MOVE FORWARD TO INTERVIEW
	Create review screen, approve/reject function, feedback comment system.
	High
	500
	5
	Sprint 2

	US04
	AS A DELIVERY HEAD 
I WANT TO APPROVE THE FINAL SELECTED CANDIDATE AND DEFINE BILLING RATE
SO THAT PAYROLL TEAM CAN PROCESS BILLING ACCORDINGLY
	Develop approval workflow, link billing details to payroll table.
	High
	500
	5
	Sprint 2

	US05
	AS A PAYROLL TEAM MEMBER
I WANT TO ACCESS APPROVED CANDIDATE AND BILLING DATA IN HUBBLE
SO THAT I CAN PROCESS INVOICES WITHOUT MANUAL DEPENDENCIES
	Payroll view screen, data integration, export to Excel/CSV.
	High
	500
	3
	Sprint 3

	US06
	AS A USER 
I WANT TO RECEIVE AUTOMATED NOTIFICATIONS FOR ALL KEY WORKFLOWS 
SO THAT I STAY INFORMED WITHOUT MANUAL FOLLOWUPS
	Create notification module, trigger setup, send email notification
	Medium
	200
	3
	Sprint 3

	US07
	AS A SALESPERSON
I WANT TO VIEW MY PERSONAL KPI 
SO THAT I CAN TRACK MY PROGRESS TOWARDS MONTHLY TARGETS
	Build personal KPI dashboard, connect to sales data, target vs achieved view.
	Medium
	200
	8
	Sprint 4

	US08
	AS A SALES MANAGER 
I WANT TO VIEW THE MONTHLY KPI DASHBOARD FOR OF TEAM
SO THAT I CAN MONITOR PERFORMANCE AND IDENTIFY AREAS FOR IMPROVEMENT
	Create KPI dashboard UI, data aggregation, filter logic, chart integration.
	High
	500
	8
	Sprint 4

	US09
	AS A MANAGEMENT MEMBER
I WANT TO VIEW CONSOLIDATED AND INDIVIDUAL ANALYTICS OF SALES PERFORMANCE
SO THAT I CAN MAKE DATA DRIVEN BUSINESS DECISIONS
	Implement logic for grouping users by experience, data visualization layer.
	High
	500
	13
	Sprint 5

	US10
	AS A SYSTEM ADMINISTRATOR
I WANT TO MANAGE USER ROLES, PERMISSION & ACCESS TO THE MODULES
SO THAT DATA EACH ROLE SEES ONLY RELEVANT INFORMATIO
	Role-based access module, CRUD for users and roles, permission validation.
	Medium
	500
	3
	Sprint 5

	US11
	AS A SALESPERSON
I WANT TO TRACK THE REAL TIME STATUS OF EACH REQUIREMENT POSTED
SO THAT I CAN FOLLOWUP WITH TEAMS AND ENSURE TIMELY CLOSURE
	Build real-time status tracking dashboard, activity log, filters by status/date.
	High
	200
	5
	Sprint 6



Sprint Backlog:
	User Story ID
	User Story
	Task
	Owner
	Status
	Estimated effort (Hours)

	US01
	AS A SALESPERSON
I WANT TO POST NEW REQUIREMENT
SO THAT RECRUITMENT TEAM CAN START SOURCING CANDIDATES
	Design “Add Requirement” form, implement validation, auto-notification setup, test submission flow.
	Dev / BA
	Completed
	24

	US02
	AS A SALESPERSON 
I WANT TO TRACK THE REAL TIME STATUS REQUIREMENT POSTED
SO THAT I CAN FOLLOWUP WITH TEAMS AND ENSURE TIMELY CLOSURE
	Build real-time status tracking dashboard, activity log, filters by status/date.
	Developer

	Completed
	26

	US03
	AS A DELIVERY HEAD
I WANT TO REVIEW AND SHORTLIST CANDIDATES
SO THAT ONLY SUITABLE CANDIDATES WILL MOVE FORWARD TO INTERVIEW
	Create review screen, approve/reject function, feedback comment system.
	Delivery Head
	Completed
	22

	US04
	AS A DELIVERY HEAD 
I WANT TO APPROVE THE FINAL SELECTED CANDIDATE AND DEFINE BILLING RATE
SO THAT PAYROLL TEAM CAN PROCESS BILLING ACCORDINGLY
	Develop approval workflow, link billing details to payroll table.
	Delivery Head
	In Progress
	20

	US05
	AS A PAYROLL TEAM MEMBER
I WANT TO ACCESS APPROVED CANDIDATE AND BILLING DATA IN HUBBLE
SO THAT I CAN PROCESS INVOICES WITHOUT MANUAL DEPENDENCIES
	Payroll view screen, data integration, export to Excel/CSV.
	Payroll Team Member
	In Progress
	18

	US06
	AS A USER 
I WANT TO RECEIVE AUTOMATED NOTIFICATIONS FOR ALL KEY WORKFLOWS 
SO THAT I STAY INFORMED WITHOUT MANUAL FOLLOWUPS
	Create notification module, trigger setup, send email notification
	Developer
	In Progress
	20

	US07
	AS A SALESPERSON
I WANT TO VIEW MY PERSONAL KPI 
SO THAT I CAN TRACK MY PROGRESS TOWARDS MONTHLY TARGETS
	Build personal KPI dashboard, connect to sales data, target vs achieved view.
	Developer
	In Progress
	22

	US08
	AS A SALES MANAGER 
I WANT TO VIEW THE MONTHLY KPI DASHBOARD FOR OF TEAM
SO THAT I CAN MONITOR PERFORMANCE AND IDENTIFY AREAS FOR IMPROVEMENT
	Create KPI dashboard UI, data aggregation, filter logic, chart integration.
	Dev / BI Analyst

	Not Started
	30

	US09
	AS A MANAGEMENT MEMBER
I WANT TO VIEW CONSOLIDATED AND INDIVIDUAL ANALYTICS OF SALES PERFORMANCE
SO THAT I CAN MAKE DATA DRIVEN BUSINESS DECISIONS
	Implement logic for grouping users by experience, data visualization layer.
	Developer / BI Analyst
	Not Started
	28

	US10
	AS A SYSTEM ADMINISTRATOR
I WANT TO MANAGE USER ROLES, PERMISSION & ACCESS TO THE MODULES
SO THAT DATA EACH ROLE SEES ONLY RELEVANT INFORMATIO
	Role-based access module, CRUD for users and roles, permission validation.
	Dev / QA
	Not Started
	22

	US11
	AS A SALESPERSON
I WANT TO TRACK THE REAL TIME STATUS OF EACH REQUIREMENT POSTED
SO THAT I CAN FOLLOWUP WITH TEAMS AND ENSURE TIMELY CLOSURE
	Build real-time status tracking dashboard, activity log, filters by status/date.
	Developer
	Not Started
	26
















Sprint Burndown Chart:
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Document 6: Sprint meetings
1. Sprint Planning meeting:
	Date
	13th October 2025

	Time
	10:00 AM – 12:30 PM (IST)

	Location
	Miracle Software Systems – Conference Room B

	Prepared by
	Samuel John – Product Owner

	Attendees
	Chanakya Lokam – Business Owner
Nag Mada – Director of Sales
Prithviraj Naramsetty – Director of Recruitment
Santhosh Soni – Delivery Head
Bharathi Ramchandram – Scrum Master
Gnaneswar Rao – Scrum Developer
Kavya Pasumarthi – Scrum Developer

	Observers
	Delivery Head and IT Support Team

	Resources
	Projector, Hubble access for demo, JIRA Board, Sprint Backlog Document, Velocity Chart, KPI Tracker

	Special Notes
	Sprint duration: 2 weeks (14 Oct – 28 Oct 2025) 
Sprint Goal: Automate initial requirement posting & assignment flow and set up base structure for KPI dashboard.



Agenda Topics:
	Agenda Item
	Presenter
	Time Allotted

	1. Welcome & Sprint Objectives Overview
	Bharathi Ramchandram
	10 mins

	2. Review of Product Backlog & Prioritized User Stories
	Samuel John
	20 mins

	3. Discussion on Sprint Goal & Scope
	Scrum Master
	15 mins

	4. Task Breakdown for Each User Story (US01–US03)
	Development Team
	30 mins

	5. Estimation Review (Story Points / Hours)
	Gnaneswar Rao
Kavya Pasumarthi
	15 mins

	6. Risk Identification & Dependencies Discussion
	Bharathi Ramchandram 
	15 mins

	7. Sprint Capacity Planning (Team Velocity Check)
	Bharathi Ramchandram
	10 mins

	8. Review of Definition of Done (DoD) & Acceptance Criteria
	Manoj Das
	10 mins

	9. Confirmation of Sprint Commitment
	All Team Members
	10 mins

	10. Closing Notes & Next Steps
	Samuel John
	5 mins





2. Sprint review meeting:

	Date
	27th October 2025

	Time
	3:00 PM – 4:00 PM (IST)

	Location
	Miracle Software Systems – Conference Room B

	Prepared By
	Samuel John – Product Owner

	Attendees
	Nag Mada – Director of Sales
Prithviraj Naramsetty – Director of Recruitment
Santhosh Soni – Delivery Head
Bharathi Ramchandram – Scrum Master
Gnaneswar Rao – Scrum Developer
Kavya Pasumarthi – Scrum Developer



Sprint Status:
· Sprint Duration: 14 Oct – 28 Oct 2025
· Total Stories: 3 (US01–US03)
· Completed: 3 (100%)
· Sprint Goal: Automate requirement posting, recruiter assignment, and resume submission.
Things to Demo:
· Requirement Posting Module (US01): Demonstration of the new "Add Requirement" feature with real-time data validation and automated notifications.
· Recruitment Assignment (US02): Assigning recruiters to posted requirements and viewing assignment updates.
· Resume Submission Workflow (US03): Uploading candidate resumes, mapping to requirements, and progress tracking within Hubble.
· Notification Integration: Email triggered at each stage (posting, assignment, submission).
Quick Updates:
· Code peer-reviewed and merged successfully in main branch.
· QA testing completed with zero critical defects.
· UAT feedback collected from Recruitment Head – positive response.
· Documentation and user guides updated in Confluence.
· Data validation rules enhanced based on stakeholder feedback.


What’s Next:
· Begin Sprint 2 on 29th October 2025 focusing on:
· Candidate review and feedback module (US04).
· Interview scheduling feature (US05).
· Delivery Head approval and billing integration (US06).
· Conduct Sprint Planning for Sprint 2 on 29th October 2025 – 10:00 AM.
· Plan early demo of KPI dashboard wireframe in upcoming sprint.

3. Sprint retrospective meeting:

	Date
	27th October 2025

	Time
	3:00 PM – 4:30 PM (IST)

	Location
	Miracle Software Systems – Conference Room B

	Prepared By
	Samuel John – Product Owner

	Attendees
	Nag Mada – Director of Sales
Prithviraj Naramsetty – Director of Recruitment
Santhosh Soni – Delivery Head
Bharathi Ramchandram – Scrum Master
Gnaneswar Rao – Scrum Developer
Kavya Pasumarthi – Scrum Developer



	Agenda
	What Went Well
	What Didn’t Go Well
	Questions
	Reference

	Sprint Planning & Execution
	Sprint goal was clearly defined, and all 3 user stories were completed on time. Team collaboration and communication were strong.
	Some confusion during initial task allocation; estimates needed refinement.
	How can we improve clarity in story estimation and workload balancing?
	Sprint 1 Backlog & Velocity Chart

	Development Process
	Code quality was good; peer reviews caught minor issues early.
	Some dependency delays from recruitment data side slowed early progress.
	Should we involve the Recruitment Head earlier in backlog grooming?
	JIRA Task Board / Code Review Logs

	Testing & Quality Assurance
	QA team executed full test coverage; no major defects found.
	Testing environment setup took extra time due to limited access permissions.
	Can IT provide early test environment setup before Sprint start?
	QA Reports / Test Case Sheet

	Communication & Collaboration
	Daily stand-ups were productive and helped resolve blockers quickly.
	Few stakeholders missed sprint review due to meeting overlap.
	Can we fix a standard review time slot to avoid conflicts?
	Daily Scrum Notes / Meeting Calendar

	Tools & Infrastructure
	Hubble test environment performed smoothly; no downtime.
	Initial notification module had integration delays with email service.
	Can we prioritize API readiness before development next sprint?
	Integration Log / API Tracker



4. Daily Stand-up meeting:

	Question
	Name / Role
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	What did you do yesterday?
	Dev 1: Backend
	Completed API integration for Requirements module
	Reviewed data validation logic
	Fixed bugs in Opportunity workflow
	Finalized test cases for API module
	Code merged to dev branch

	
	Dev 2: Frontend
	Designed UI for KPI Dashboard
	Implemented chart components
	Integrated frontend with backend APIs
	Resolved CSS and alignment issues
	Conducted peer testing with QA

	
	Dev 3: QA Engineer
	Prepared test scripts
	Executed functional testing for Requirement module
	Logged defects in JIRA
	Retested resolved bugs
	Validated dashboard metrics

	What will you do today?
	Dev 1: Backend
	Work on performance tuning
	Support QA during integration testing
	Create logs for error handling
	Assist in deployment setup
	Update API documentation

	
	Dev 2: Frontend
	Add filters to dashboard
	Validate data binding
	Review UI feedback from stakeholders
	Conduct final UI testing
	Prepare demo build

	
	Dev 3: QA Engineer
	Continue regression testing
	Verify fixes
	Update test summary report
	Prepare test closure document
	Support Sprint Review demo

	What (if any) is blocking your progress?
	Dev 1: Backend
	None
	Delay in test data from Recruitment system
	None
	None
	None

	
	Dev 2: Frontend
	Awaiting final KPI formula confirmation
	None
	None
	None
	None

	
	Dev 3: QA Engineer
	Test environment access delay
	None
	None
	None
	None
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