TARUN KUMAR
DESHMUKH

CONTACT DETAILS

&/ Phone
+91-9589704470 /
+91-8770014961

B4 Email
deshmukhtarun10@gmail.com

(P LinkedIn

https://lwww.linkedin.com/in/t
arun-kumar-deshmukh-

b255971b7

CORE COMPETENCIES

o Business Analyst Planning &
Monitoring
Elicitation & Collaboration
Requirement Life Cycle Management
Strategy Analysis and Solution
Evaluation
Requirements Gathering, Analysis &
Design Definition

Software Development

TECHNICAL SKILLS

Business Analysis Tools - Balsamiq,
MS Visio, Axure RP

Language - Java, Spring, Springboot,
UML

Database - Oracle SQL, PL-SQL
Documentation tools: MS Office Suite
Products - Flexcube v11.x and v14.x,
“iCust” Application, OBPM v14.5

SDLC models: Waterfall & Agile scrum
Agile tools: Jira

Bl Tools: Tableau, Power Bl
Environment/Tools: Hibernate,
Eclipse, PL/SQL Developer, Swagger,
SOAP-UI, Postman, GIT, RAD Tool,
Jenkins

CAREER OBJECTIVE

A dedicated and hard-working business analyst willing to redefine the career
trajectory from banking into a new domain to help the company grow to new
heights and to gain expertise in Business Analysis. Have overall experience of 6.5
years, of which, a Business Analyst for 5.5 years.

PROFILE SUMMARY

e Business Analyst for Banking applications and skilled in SDLC models.

e Proficient in Waterfall model: Requirements Gathering through various
Elicitation techniques like Brainstorming, JAD, Focus Groups, Interviews,
Documentation, Prototyping.

® Experienced in translating BRD into FRD and requirements tracking through
RTM. Well-versed with UAT & handling change requests.

e Expertin Agile scrum: Creation of user stories, sprint and product backlogs,
conducted various sprint meetings, sprint and product burndown charts,
ensured DOR and DOD checklist.

e Experienced in handling Software Development Operations - like
Development, Customization, Implementation, Patchset upgradation, Pre
and Post Production support, Go-Live activities.

WORK EXPERIENCE
Rumango Software and Consulting Services Pvt. Ltd., Bengaluru, KA

(May 2024 - Present)

Designation: Senior Technical Consultant

Project 1: Patchset upgradation for Flexcube v14.3.0.3 to v14.3.0.19 and OBPM

from v14.5.0.1 to c14.5.0.12 for NFC Bank, Cameroon

Duration: 11 Months
Project Summary:

e Created User Stories in Product Backlog using JIRA. Conducted Sprint
Planning Meeting to define the work for the upcoming sprint and get story
points & Acceptance Criteria to ensure Definition of Ready.

e Conducted Daily Scrum meetings to know the progress of work on a day-to-
day basis.

e Updated Stakeholders about the progress of the work through sprint and
product burndown charts.

® Assisted in development and testing & ensured Definition of Done.

e Conducted sprint review and retrospective meetings at the end of each
sprint to know if everything is going well and if there are any obstacles faced
in the sprint.

e |nitiated change requests, after project is Live, by conducting feasibility
study & thereby collaborating with the bank IT team.

e Demonstrated deep understanding of customer needs to deliver tailored
banking services, enhancing client satisfaction and business growth.

e Recommended appropriate banking products to align with customer
requirements, ensuring financial well-being and regulatory compliance.
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CERTIFICATION Oracle Financial Services Software, Pune, MH (SEP 2018 - MAY 2024)
Designation: Staff Consultant (2021-24), Associate Consultant (2018-21)

Certified Business Analyst, IIBA [EEP]

Project 1: Customization and Implementation of Oracle Banking Payments

Agile Scrum Master, Simplilearn SkillUp Module (OBPM) in AU Small Finance Bank
Duration: 18 Months
Project Summary:
EDUCATION e Actively conducted SWO.T'an?Iysis for payments module to kr)ow th_e bank’s
strengths, the opportunities in the market, where the bank is lagging & to
M.Tech., National Institute of Technology, stay aheadof recent market trends.
Tiruchirappalli, 8.61 (2016-2018) e Used Gap Analysis to upgrade payments application from current state to
R the desired future state.
B.Tech., Bhilai Institute of Technology, *  Gathered requirements using elicitation techniques like Documentation &
Durg, 8.15 (2011-2015) Interviews. Involved in Prototyping of screens for Payment and
maintenance services to make the payments module highly user-friendly
SOFT SKILLS and secure while making transactions.
e Created and maintained BRD, FRD & SRS with UML & Activity diagrams and
Cohesive team worker assisted the development team in understanding Use Case Specifications.
Self-motivated person e The stage wise requirements tracking is done through RTM.
Active listener e Assisted in the testing by preparing Test Case Scenarios and ensured the
Have good Presentation skills UAT is successful.

Project 2: Implementation of FLEXCUBE 11.10 and Oracle Banking Payments
Module (OBPM) in Equitas Small Finance Bank

Duration: 15 Months

Project Summary:

e Implemented various phases of software development, involving
Requirement Gathering, Stakeholder Analysis, Testing and Go-Live
activities.

e Collaborated with technical teams to define requirements and oversee the
development and customization of reports, screen and dashboard
configuration using Use Case Specification documents.

e Conducted requirement gathering using elicitation techniques such as
Reverse Engineering and Workshops. Assisted in customizing screens and
backend validations to align banking software with client expectations and
business needs.

¢ Developed and maintained process flow diagram, ER diagram incorporating
use case and prototype along with tracking each requirement in RTM.

¢ |ed UAT execution and provided on-site Go-Live support for seamless
deployment.

Project 3: Upgradation and Migration of FLEXCUBE 6.x to 11.x in Canara Bank

Duration: 20 Months

Project Summary:

e (Created detailed documentation, including Gap Analysis of current and
desired state and assisted in making BRD, FRS and Design Specifications.

® Prioritized the use case using techniques like MoSCoW and validating
requirement using FURPS and SMART technique.

e  Provided UAT and SIT support, development, implementation,
customization, debugging as well as for migration, deployment and issue
resolution

e Executed test cases to validate developed artifacts, ensuring alignment
with client expectations and business requirements.




