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Rashmi Asole




Career Objective:
Solution-driven professional with 5.3 years of experience as an Assistant Professor, with expertise in mentoring projects, requirement analysis, and process modelling. Skilled in independently leading academic and IT-driven initiatives, now seeking to leverage this experience to contribute as a Business Analyst in technology-enabled business solutions across diverse domains.


	Core Competencies
· Business Analysis
· Requirement Analysis & Management
· Requirement Elicitation
· Customer   collaboration & Stakeholder engagement 
· Business Process Modelling & Documentation
·  SDLC

Soft Skills
· Communication & Presentation
· Active listening 
· Problem Solving
· Team Facilitation
· Time Management

Technical Skills
· Platforms: Linux & Windows 
· Database: SQL, MySQL.
· Modelling Tools: MS VISIO 2007
· Documentation Tools:MS Office
· Prototyping Tools: Axure 6.5 and 7.0 and Balsamiq
· Business Intelligence & Reporting: Power BI, JIRA, TABLEAU.



Education
ME(Information Technology)
BE(computer Science)


Certification:
Certified – IT-Business
Analyst from COEPD
(IIBA-EEP)
	



















	Profile Summary
· Experience in preparing the BRD (Business Requirement Document), and FRD.
· Knowledgeable in Agile (Scrum, Kanban) and Waterfall methodologies, with exposure to backlog management, sprint planning, and requirement workshops.
· Highly proficient in preparing process flow diagrams and modelling the requirement using UCDs.
· Skilled in capturing and translating requirements into User Stories with acceptance criteria, supporting backlog refinement and sprint planning with collaborating with stakeholders.
· Proficient in analyzing business needs, identifying gaps, and driving solution customization, with expertise in Gap Analysis, change management, UAT, and ongoing support to ensure stakeholder satisfaction.

	Project Name
	Academic Curriculum Mapping system 
	Duration
	6 Months
Jan 2025- July2025

	Methodology
	Agile
	Tools Worked on
	Ms Visio 2007, Balsamiq, JIRA

	Project Domain
	Education
	Role
	Business Analyst



Key Expertise
· Requirement Elicitation – Conducted requirement workshops with academic stakeholders and translated them into Agile artifacts
· Sprint Planning & Review – Collaborated with the Scrum Team to define sprint goals and participated in sprint review meetings.
· Wireframing & Modeling – Designed mockups in Balsamiq and process flows in MS Visio to validate requirements with stakeholders.
· Backlog Management – Assisted the Product Owner in creating and refining the product backlog in JIRA.
·  User Story Creation – Captured requirements as User Stories with acceptance criteria to support sprint planning.
· Testing & Validation – Supported QA team during UAT by validating stories against acceptance criteria.
· Continuous Feedback Loop – Facilitated communication between faculty (end-users) and developers to incorporate iterative improvements.

	Project Name
	Virtual Coding Lab Platform
	Duration
	June24-Dec24

	Methodology
	Waterfall
	Tools Worked on
	Ms Visio 2007, Balsamiq, JIRA

	Project Domain
	Education
	Role
	Business Analyst





                                                                                                                                           Project Highlights
· Requirement Gathering & Documentation – Collected requirements from faculty, students, and lab administrators and documented them in Business Requirement Documents (BRD) and Functional Requirement Documents (FRD).
· Requirement Validation & Sign-off – Conducted formal walkthroughs of BRD/FRD with stakeholders and obtained approvals before moving to the design phase.
· System Design (HLD & LLD) – Created Use Case Diagrams, Flowcharts, UML models, and process flows in MS Visio to define system architecture and design.
· Development Phase – Supported developers by clarifying requirements and ensuring alignment with specifications.
· User Acceptance Testing (UAT) – Participated in UAT with stakeholders, validating system functionalities against requirements.
· Implementation & Handover – Facilitated deployment, ensured documentation was updated, and supported knowledge transfer to users.
· Post-Implementation Support – Handled queries, logged defects/change requests, and ensured smooth adoption of the platform.
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